
 

NC State University Board of Trustees

University Advancement and External Affairs
Committee Meeting

September 24, 2026

Dorothy and Roy Park Alumni Center

2450 Alumni Drive

Raleigh, NC, 27606

Tim Humphrey, Chair

Marie Arcuri, Jim Holmes, Ven Poole, Perry Safran, Harry Shaw



15 min.
after
conclusion
of prior
committee
meeting

1. Call to Order, Reading of the Ethics Statement,
and Public Meeting Notice
Tim Humphrey, Chair

2. Roll Call
Gwen McKeever, Board Professional

3. Executive Summary

4. Review Committee Responsibilities and Plan of
Work
Brian Sischo, Vice Chancellor, University Advancement

A. April 23, 2026 Open and Closed Session Meeting
Minutes

Action Item for
Committee

B. July 14, 2026 Open and Closed Session Meeting
Minutes

Action Item for
Committee

C. Naming Opportunities Proposals Action for item
Committee and
Full Board

5. Consent Agenda
Tim Humphrey, Chair

A. Brian Sischo, Vice Chancellor for University
Advancement
B. Julie Smith, Vice Chancellor and Chief of Staff
C. Mark Schmidt, Interim Vice Chancellor for External
Affairs and Economic Development
D. Alan Taylor, Assistant Vice Chancellor for Principal
Gifts

6. Informational Reports

7. Executive Summary - Closed Session

8. Closed Session

9. Reconvene in Open Session

10. Committee Discussion

Meeting Book - September 2026 University Advancement and External Affairs Committee

Meeting Agenda
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Tim Humphrey, Chair
 11. Adjourn

Tim Humphrey, Chair

 

Page 3 of 53 



Page 4 of 53 



 

 

 
Executive Summary for 

University Advancement and External Affairs Committee  
September 24, 2026 

 
 

Agenda Item: Committee Open and Closed Session Meeting Minutes​ ​ Page 8 
 
Presenter:  Tim Humphrey, Chair via Consent Agenda 
 
Summary: The open and closed session meeting minutes from the April 23 and July 14, 2026 
meetings are presented. 
 
Action: Committee Approval 

 
Agenda Item: Naming Opportunities Proposals​ ​ ​ ​ ​  Page 17 
 
Presenter: Tim Humphrey, Chair via Consent Agenda 
 
Summary: Chancellor Howell has endorsed and favorably recommends to the Committee and 
Full Board three naming opportunities proposals: one for the College of Veterinary Medicine, 
one for the College of Textiles, and one for NC State Athletics and Wolfpack Club. 
 
Action: Committee Approval and Full Board Approval 
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Board of Trustees 
North Carolina State University 

University Advancement and External Affairs Committee Responsibilities 
FY 2027 - 2028 

 
 
Plan of Work/Calendar 

●​ Review of Committee Responsibilities (Annual)  
●​ Review of Draft Agenda Items for the Year (Annual)  

 
Approvals and Recommendations  

●​ Meeting Minutes 
●​ Approve all university fundraising campaigns. 
●​ Advise the Chancellor and Vice Chancellor for University Advancement on the formation 

of campaign steering committees. 
●​ Advise the Chancellor and Vice Chancellor for University Advancement on the priority, 

timing, direction, funding and management of capital and other fundraising campaigns. 
●​ Advise the Chancellor in all areas pertaining to Principal Gifts, University Special Events 

and Experiences, Development, and Alumni Relations. 

Recommendations to the Full Board 

●​ Policies related to the relationship between the university and its affiliated foundations and the 
coordination of all fundraising activities intended to benefit the university and various affiliated 
foundations. 

●​ Naming guidelines for endowed funds, facilities, programs, and positions funded in whole or in 
part by private funds. 

●​ Nominees for the Watauga Medal Award (annual). 
●​ Policies regarding the awarding of the Watauga Medal (as needed). 
●​ Policies including, but not limited to, the conduct of fundraising campaigns and the use and 

application of privately donated funds for any activity whose sponsorship may implicate or 
obligate the university. 

●​ Naming of all facilities, programs, and positions owned, operated, or controlled by the 
university. 

 
Receive Informational Reports 

●​ External Affairs, Partnerships, and Economic Development activities and initiatives, to 
include regular legislative updates. 

●​ Principal Gifts activities and initiatives. 
●​ University Communications and Marketing activities and initiatives. 
●​ University Development activities and initiatives. 
●​ NC State Alumni Association activities and initiatives. 
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Board of Trustees  
North Carolina State University  

University Advancement and External Affairs Committee   
Plan of Work  

September  

• Fundraising Reports (NC State Pol. 01.05.01, App IV.a)  
• Review Committee Responsibilities and Work Plan (Annually)  
• University Advancement Update (NC State Pol. 01.05.01, App IV.a.iii)  

• Legislative Update (NC State Pol. 01.05.01, App. 1, IV.b)  
• Principal Gifts Update (NC State Pol. 01.05.01, App IV.a.iv)   
• Naming Specific University Facilities, Programs, and Positions (NC State Pol. 01.05.01, 
App IV.a.iv) (Approval)  

November  

• Fundraising Reports (NC State Pol. 01.05.01, App IV.a)   
• University Advancement Update (NC State Pol. 01.05.01, App IV.a.iii)  

• Legislative Update (NC State Pol. 01.05.01, App. 1, IV.b)  
• University Communications and Marketing (NC State Pol. 01.05.01, App IV.a.iv)  
• Naming Specific University Facilities, Programs, and Positions (NC State Pol. 01.05.01, 
App IV.a.iv)  (Approval)  

February  

• Fundraising Reports (NC State Pol. 01.05.01, App IV.a)   
• University Advancement Update (NC State Pol.01.05.01, App IV.a.iii)  

• Legislative Update (NC State Pol. 01.05.01, App. 1, IV.b)  
• University Development Update (NC State Pol 01.05.1, App. 1. IV.a.v.)  
• Naming Specific University Facilities, Programs, and Positions (NC State Pol. 
01.05.01, App  IV.a.iv) (Approval)  
• Watauga Medal Nominations (NC State Pol.01.05.01, App IV.a.vi) (Approval) ​
 
April  

• Fundraising Reports (NC State Pol. 01.05.01, App IV.a)   
• University Advancement Update (NC State Pol.01.05.01, App IV.a.iii)  

• Legislative Update (NC State Pol. 01.05.01, App. 1, IV.b)  
• Alumni Engagement and Annual Giving Update (NC State Pol.01.05.01, App 
IV.a.vii) 
• Naming Specific University Facilities, Programs, and Positions (NC State Pol. 
01.05.01, App  IV.a.iv) (Approval) 

1 
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Open Session Minutes 
University Advancement and External Affairs Committee 

Board of Trustees 
North Carolina State University 

 
April 23, 2026 

 
The University Advancement and External Affairs Committee of the Board of Trustees of 
North Carolina State University met on April 23, 2026. 
 
Members Present:​ ​ Tim Humphrey, Chair 

Marie Arcuri 
Perry Safran 
Harry Shaw 
 

Members Absent:​ ​ Jim Holmes 
​ ​ ​ ​ Ven Poole 
 
Chair Tim Humphrey called the meeting to order at 4:05 p.m. 
 
Chair Humphrey reminded the Committee that the meeting will be conducted pursuant to the 
provisions of the Open Meetings Act and that while the Committee meeting is a public meeting, 
it is not a meeting for public comment and only those on the agenda will be permitted to speak. 
Chair Humphrey asked if any media representatives were present and to identify themselves. 
Jane Starwell from the News and Observer was present. He then reminded all members of their 
duty to avoid conflicts of interest and appearances of conflicts of interest under the State 
Government Ethics Act and inquired as to whether there were any known conflicts of interest or 
appearances of conflict with respect to any matters coming before the Committee at this 
meeting.  
 
Chair Humphrey then called on Gwen McKeever for the roll call. The roll was called and a 
quorum was present. 
 
Consent Agenda 
Trustee Safran made the motion, seconded by Trustee Shaw, to approve the consent agenda, 
which included the open and closed session minutes from the February 19, 2026 meeting, as 
well as the naming opportunities proposals for the Poole College of Management and NC State 
Athletics and the Wolfpack Club. The motion passed. 
 
Informational Reports 
Vice Chancellor Brian Sischo provided an update on the continued momentum of University 
Advancement, highlighted by the success of Day of Giving 2026. The eighth annual Day of 
Giving generated nearly $44 million from over 18,000 gifts and 10,700 donors, marking another 
year of record-breaking performance and reinforcing broad-based engagement across the 
university, with participation from all colleges, programs, and volunteer boards. ​
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University Advancement and External Affairs Committee 
North Carolina State University 
Board of Trustees 
April 23, 2026 
Page 2 
 

Vice Chancellor Sischo also updated the Committee by discussing evolving national trends in 
alumni philanthropy. While alumni remain engaged and philanthropic, their giving is increasingly 
selective and shaped by generational preferences. As a result, University Advancement is 
prioritizing strategies that emphasize meaningful engagement and long-term relationship 
building. 

Vice Chancellor and Chief of Staff Julie Smith provided a legislative update including a recap of 
the primary election, revenue forecast highlights and status of the 2026 Short Session of the 
North Carolina General Assembly. Smith was joined by Assistant Vice Chancellor and Executive 
State Director for the Small Business and Technology Development Center (SBTDC) Byron Hicks 
who shared an overview of the SBTDC and its work to support NC State's mission. Hicks also 
highlighted key SBTDC programs and services, as well as its impact across North Carolina and 
beyond. 
 
Associate Vice Chancellor Reshunda Mahone provided the committee with an update on Alumni 
Engagement and Annual Giving. She shared the team's vision of “creating an engaged and  
 
invested Wolfpack community for life”. She shared details of their fiscal year priorities, various 
profiles of our alumni population, and ways that the team engages with the entire Wolfpack 
Community. The team recently launched the NC State Engagement Score which measures an 
individual's philanthropy, volunteerism, communications with the university, and their university 
experiences. She ended her presentation with ways this board can support their engagement 
efforts and raise the visibility of NC State. 
 
With no further business in open session, Chair Humphrey called for a motion to go into closed 
session. Trustee Arcuri made the motion, seconded by Trustee Shaw, at 5:14 p.m. to go into 
closed session. The motion passed. 
 
Closed Session 
Finally, the committee met in closed session and approved five donor naming requests: one for 
the College of Natural Resources, two for NC State Athletics and the Wolfpack Club, one for the 
Office of the Executive Vice Chancellor and Provost, and one for the Poole College of 
Management. 
 
Reconvene in Open Session 
With no further business in closed session, Chair Humphrey called for a motion to go into open 
session. Trustee Shaw made the motion, seconded by Trustee Arcuri, at 5:19 p.m. to go into 
closed session. The motion passed. 
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University Advancement and External Affairs Committee 
North Carolina State University 
Board of Trustees 
April 23, 2026 
Page 3 
 
After coming out of closed session, Chair Humphrey announced the meeting in open session at 
5:19 p.m. 
 
Adjournment 
 
With no further business, Chair Humphrey announced the meeting adjourned at 5:19 p.m. 
 
Submitted by Gwen McKeever, Secretary 
 
Approved by: 
 
 

​
Tim Humphrey, Chair​
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Open Session Minutes 
University Advancement and External Affairs Committee 

Board of Trustees 
North Carolina State University 

 
July 14, 2026 

 
The University Advancement and External Affairs Committee of the Board of Trustees of 
North Carolina State University met on July 14, 2026. 
 
Members Present:​ ​ Tim Humphrey, Chair 

Marie Arcuri 
Perry Safran 
Harry Shaw 
 

Members Absent:​ ​ Jim Holmes 
​ ​ ​ ​ Ven Poole 
 
Chair Tim Humphrey called the meeting to order at 2:00 p.m. 
 
Chair Humphrey reminded the Committee that the meeting will be conducted pursuant to the 
provisions of the Open Meetings Act and that while the Committee meeting is a public meeting, 
it is not a meeting for public comment and only those on the agenda will be permitted to speak. 
Chair Humphrey asked if any media representatives were present and to identify themselves. 
Jane Starwell from the News and Observer was present. He then reminded all members of their 
duty to avoid conflicts of interest and appearances of conflicts of interest under the State 
Government Ethics Act and inquired as to whether there were any known conflicts of interest or 
appearances of conflict with respect to any matters coming before the Committee at this 
meeting.  
 
Chair Humphrey then called on Gwen McKeever for the roll call. The roll was called and a 
quorum was present. 
 
Informational Report 
Vice Chancellor and Chief of Staff Julie Smith provided a brief update regarding the recent 
passage of the state budget and its impacts on NC State. I am pleased to share that this budget 
recognizes NC State’s immense value to North Carolina with significant investments in our 
campus that will have transformative impacts for decades to come. We are tremendously 
grateful for the support of the legislature and their commitment to NC State’s mission and future 
success. 
 
Vice Chancellor Smith shared an overview of the funding items that were included in the budget. 
I'd like to highlight a few items of note. The university received funding for enrollment growth, 
the continued expansion of our College of Engineering, the Commercial Leap Ahead for Wide 
Bandgap Semiconductors (CLAWS) Department of Defense Hub, athletics department support, 
and many other operating items. The budget also made substantial commitments to our capital  
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University Advancement and External Affairs Committee 
North Carolina State University 
Board of Trustees 
July 14, 2026 
Page 2 
 
needs including funding for the demolition and reconstruction of Poe Hall, the construction of the 
College of Veterinary Medicine Large Animal Hospital, the acceleration of the design and 
construction timeline of the Engineering Classroom Building, the planning for a new advanced 
nuclear research and test reactor at NC State, additional planning funds for a new Poole 
College of Management, and phase two of several large renovation projects. Lastly, Smith also 
shared that the legislature had given approval for the self-liquidating authority for phase one of 
the Cates West housing and dining project.    
 
Closed Session 
With no further business in open session, Chair Humphrey called for a motion to go into closed 
session. Trustee Safran made the motion, seconded by Trustee Arcuri, at 2:14 p.m. to go into 
closed session. All members were in favor. 
 
Trustee Marie Arcuri​ ​ Aye​ ​  
Trustee Jim Holmes​ ​ Absent 
Trustee Ven Poole​ ​ Absent 
Trustee Perry Safran​ ​ Aye 
Trustee Harry Shaw​ ​ Aye 
Chair, Tim Humphrey​ ​ Aye 
 
The motion passed. 
 
Reconvene in Open Session 
After coming out of closed session, Chair Humphrey announced the meeting in open session at 
2:24 p.m. 
 
Adjournment 
With no further business, Chair Humphrey announced the meeting adjourned at 2:25 p.m. 
 
Submitted by Gwen McKeever, Secretary 
 
Approved by: 
 
 
 

​
Tim Humphrey, Chair​
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Board of Trustees Consent Agenda  
University Advancement Committee   

Naming Opportunities Proposals  
 

September 24, 2026 BoT 
Background 
As per POL 03.00.02 – Criteria and Procedures for Naming Facilities, Programs, Positions and 
Funds, the act of naming a facility or program shall be that of the Board of Trustees, acting after 
receiving the recommendation of the Chancellor. 
 
Recommended Action  
Chancellor Kevin Howell recommends to the Board of Trustees the following naming opportunity 
proposals.  
 
Overview 

●​ Total Naming Opportunities Proposals:  3 
●​ Total Facility Proposals:  3 
●​ Total Program Proposals:  0 
●​ Total Non-Faculty Position Proposals:  0 
●​ Total Naming Opportunities:  5 
●​ Total Gift Amount:  $3,200,000 
●​ Colleges/Units Represented:  3 

○​ College of Veterinary Medicine 
○​ Wilson College of Textiles 
○​ NC State Athletics and Wolfpack Club 

 
 
College of Veterinary Medicine 
 

1.​ Randall B. Terry, Jr. Companion Animal Veterinary Center 
The Randall B. Terry, Jr. Companion Animal Veterinary Medical Center is a leading 
veterinary referral and teaching hospital, providing advanced, compassionate care while 
supporting clinical education, research and innovation. These naming opportunities 
encompass key clinical spaces within the Terry Center that support specialized treatment 
and medicine services for animals with complex medical needs. 

●​ Naming Type:  Renovated and Existing Spaces 
●​ Total Naming Opportunities:  3 
●​ Total Gift Amount of Naming Opportunities:  $200,000 
●​ Purpose of Funds:  Gifts will be directed into a restricted fund to support the 

renovation of the Extracorporeal Therapy Services Room. 
 

Naming Opportunities Proposals: Consent Agenda September 2026 BoT                                                    Page 1 of 2 
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Board of Trustees Consent Agenda  
University Advancement Committee   

Naming Opportunities Proposals  
 
 
College of Textiles 
 

2.​ Knitting Lab Suite (Room 1407), Textiles Complex 
The Knitting Lab at NC State’s Wilson College of Textiles is a hands-on facility equipped 
with advanced knitting technologies to support education, research, product 
development and textile innovation. 

●​ Naming Type:  Existing Space 
●​ Total Naming Opportunities:  1 
●​ Total Gift Amount of Naming Opportunities:  $1,000,000 
●​ Purpose of Funds:  Gifts will be directed into an endowment to support the 

Knitting Lab. 
 
NC State Athletics and Wolfpack Club 
 

3.​ Dining/Recruiting Room (Room 318E), Wendell H. Murphy Football Center 
The newly renovated Dining Hall in the Murphy Center provides a modern space 
designed to support student-athlete nutrition, recovery and performance while enhancing 
the overall student-athlete experience. 

●​ Naming Type:  Renovated Space 
●​ Total Naming Opportunities:  1 
●​ Total Gift Amount of Naming Opportunities:  $2,000,000 
●​ Purpose of Funds:  Gifts will be directed into the Carter-Finley Capital Fund. 

 
____________________________________________________________________________ 

Policy References 
POL 03.00.02 – Criteria and Procedures for Naming Facilities, Programs, Positions and Funds 
 

Naming Opportunities Proposals: Consent Agenda September 2026 BoT                                                    Page 2 of 2 
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University Advancement Update
Brian Sischo

Vice Chancellor for University Advancement

NC State University Board of Trustees September 24, 2026
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University Advancement
FY26 Highlights
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FY26 
Third Highest

Fundraising Performance:

$243.6M
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NC State Fundraisers Are More Productive
53 fundraisers (DoP and above) outperform land-grant institutional averages across every measured productivity indicator

182
Total prospect 
assignments/officer

+53.3% vs. land-grant 
average

Meetings /officer

+24.1% vs. land-grant 
average

10

+20.4% vs. land-grant 
average

$1.86M

Raised /MGO

+24.8% vs. land-grant 
average

4,723 total meetings across all officers

1,506 more meetings than the land-grant 
institutional average

46.5% higher total meeting volume than the 
land-grant average

NC State fundraisers manage larger portfolios, engage more prospects, move more 
proposals to funding, and generate more dollars per MGO.

Source: ALF Institu tional Average Data.

83
Scale of Activity

Proposals 
funded /officer
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$9.19 

$6.92 $6.68 

$7.79 

FY25 FY24 FY23 3 Year Average

NC State University - ROI Data (FY23 - FY25) $ raised
to $1 spent

$6.02 
$5.50 

$7.26 

$6.26 

FY25 FY24 FY23 3 Year Average

UNC - ROI Data (FY23 - 25) $ raised to $1 spent
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$112.4M

$111M

$107.1M

$102.6M

$95.2M

$92.7M

$83.5M

$82.5M

$81.5M

$68.8M

$65.8M

$64.1M

$47.1M

$43M

$39.1M

$39.1M

$37.8M

$33.5M

$32.6M

$29.5M

$26.8M

$24.5M

Washington

Berkeley

UCLA

Wisconsin

Ohio State

Texas

Minnesota

UNC

Penn State

Indiana

Nebraska

Florida

Maryland

Rutgers

Tennessee

Oregon State

Cincinnati

UConn

NC State

Utah

Iowa State

West Virginia

Total Advancement Budget

Source: Advancement Leadership Lab
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NC State Continues to Gain Momentum in Fundraising Performance

$100k+ proposals 
submitted

FY26: 465

FY25: 400

$100k+ proposals 
funded

FY26: 263

FY25: 245

Total referrals sent 
(potential prospects 

sent to all fundraisers, 
incl. Associate 

Directors)

FY26: 2,985

FY25: 2,588

Total $100K referrals 
sent 

(potential MG 
prospects rated 

$100K+ sent to MGOs)

FY26: 2,076 // 173 
per month

FY25: 130 per 
month*

•*cumulative data for 
FY25 not available, 
referral began in LOBO in 
Feb. 2025

Total $100K referrals 
accepted 

(potential MG 
prospects rated 

$100K+ accepted by 
MGO and moved into 

qualification)

FY26: 1,266 // 105.5 
per month

FY25: 92.8 per 
month*

•*cumulative data became 
available Feb. 2025 after 
database conversion
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Endowments
as of June 30, 2026

$3.2B
Total Endowment Market Value

$3.2B
Total Endowment Market Value

4,127
Total Endowments

Student Support Funds

Undergraduate Support

Graduate Support

2,744

$727M

$101M

$828M
Student Support

$592M
Faculty Support

Faculty Support Funds

Faculty Support

Professorships

247

$42M

$550M
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NC State University Growth in Endowment Value

$0

$500,000,000

$1,000,000,000

$1,500,000,000

$2,000,000,000

$2,500,000,000

$3,000,000,000

$3,500,000,000

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Combined Endowment Value
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Principal Gifts Program

• Secured $25.5M from 5 gifts of $5M+

• All commitments at $5M+ are cash

• 14 proposals being developed with gift size 
ranging from $1M - $100M

• Representing more than $200M in potential 
future commitments

Principal Gifts Program Growth Key Collaborations

Wilson College of Textiles

• Marilyn and Anil Kochar graduation gift to 
cover all the final-year education loans during 
2025-26.

Woodson Hall Key Naming

• The William R. Kenan, Jr. Charitable Trust
committed to Woodson Hall for the naming of 
the lobby, staircase and forum, in honor of 

Thomas S. Kenan lll.

Page 30 of 53 



Principal Gifts Program

Donor Interactions

Salon Dinners: Hosted 64 donors for a small-group conversation over dinner focused on the 

strengths and challenges of NC State.  

Howell’s Huddle: Reimagined Chancellor football hospitality and created Howell’s Huddles. Hosted 

39 donors for an intimate reception before two football games that allowed for more personal 
interaction with Chancellor Howell.  

Chancellor Zoom Calls: 7 virtual calls that average 90 attendees that highlights the university’s 
faculty and strengths to top donors and volunteers.  

Inside NC State: back to classroom experience that ended with dinner at the Chancellor’s residence 
and a Bourbon masterclass taught by Blake Layfield '07, '09 MS, '16 PHD from Maker’s Mark. 
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Alumni Engagement & Annual Giving

ENGAGEMENT BY THE NUMBERS

       

                                                       
                                                               

Generated through our                                                               

engagement experiences

22,958                 

Registrations
17,404
Attendees

Alumni, friends, students

and supporters who
participated

406
Engagement
Experiences

Executed across a variety of

signature initiatives and               
programs

6,700+
Student 
Participants

Engaged through 

programs, experiences 
and opportunities 
throughout the year
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Alumni Engagement & Annual Giving

Engagement experiences 
included a diverse mix of 
signature initiatives and 
programs:

Day of Giving

Red and White Week

POWERED BY MEANINGFUL EXPERIENCES

Student engagement experiences

Caldwell Fellows leadership development

Mentorship opportunities

Volunteer-led programming

The State of Things 

        Chancellor’s event series

Wolfpack Chats

Page 33 of 53 



Advancement Services: Building the Infrastructure for the Next Campaign

23
New Reports

100+
Ad Hoc Requests

Eliminated

4,827
Endowment 

Reports

223
Gift Agreements

Remediates

250
Day of Giving 

Reports

Lobo & Technology

• Transitioned Lobo to enhancement
• Monthly sprints & governance
• UX/workflow improvements

• Campaign readiness dashboards

Engagement & Communications

• Blackthorn-Acoustic Integration
• Campus training & user group
• Engagement Score reporting

Reporting & Fundraising

• 23 new reporting solutions
• Reduced ad hoc requests by 100+
• 100+ solicitation segments

• 250 fundraising reports

Gift Administration

• 11 endowment reports rebuilt
• 4,827 reports delivered
• New fund minimums

• 223 agreements remediated
• 146 naming opportunities
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University Special Events and Experiences
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Strategic Storytelling and Memorable Experiences

The CHASS Events Hub 
successfully launched The Human 
Factor speaker series featuring 
celebrity chef Alton Brown.

The inaugural event drew over 700 
attendees (including 210 VIPs, 
200 public guests, 195 
faculty/staff, and 122 students)

The launch event sold out 
completely in just six days and 
garnered nearly 253,000 
marketing and social media 
impressions.
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Strategic, Effective, and Impactful Culture of Philanthropy

450+ attendees
2x increase over inaugural event
350 first-time participants

$6,000+ raised for the WWiP Impact Fund
33 total sponsors
8 returning partners
14 new corporate connections

Kai Crutchfield ‘21, opening speaker
Deborah Norville, keynote speaker
Panel Discussion: The Wolfpack Spirit of Giving
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Finance, Administration and Talent Management

Professional Development & Employee Experience

• Introduced Clifton Strengths facilitation and expanded the MAP program for employees 
at every career stage 

• Standardized onboarding across University Advancement with a new enterprise-wide 
welcome program

• Expanded professional development 
opportunities, including the third annual UA 
Education Day 
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Campaign Planning Update
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June 

2025
June

2026
June 

2027

June

2028

June 

2029

June

2030

December 

2034

Campaign

Ends

Phase 1:
Planning

Begin

Nucleus Phase
Counting

Phase 2:

Nucleus

Public Phase:
Launch
(Fall 2029)

2025 - 2026 2026 - 2028 2028 - 2034

Phase 3:

Public
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Thank you

Thank you
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Principal Gifts: The New Normal

NC STATE UNIVERSITY BOARD OF TRUSTEES

PRINCIPAL GIFTS: THE DONOR JOURNEY 

Alan Taylor
Assistant Vice Chancellor for Principal Gifts

September 24, 2026
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Principal Gifts: The New Normal

NC STATE UNIVERSITY

The Principal Gifts team partners 
with university leadership, 
colleges, and donors to secure 
transformational gifts of $5M+. 
Through strategic engagement 
and long-term stewardship, our 
team maximizes NC State's 
philanthropic potential.

PRINCIPAL GIFTS TEAM | WHO WE ARE & WHAT WE DO

Brian Sischo
Vice Chancellor

Sarah Brockett
Director

PGP Plus Partners

Heather Tart | Stewardship

Vacant | Prospect Research

Brooke Fork | Special Events

Amy Rossi | Communications

Gwen McKeever | VC Team

Chief of Staff | VC Team

Alan Taylor
Assistant Vice Chancellor

Danielle Overcash
Senior Director

Theresa Carson
Principal Gifts Specialist
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WHAT DO $5M+ DONORS AT NC STATE LOOK LIKE?

NC STATE UNIVERSITY

ALUMNI DONORS FRIENDS OF NC STATE

GIVING TIMELINE
First $1M Late 60's  | First $5M 70's

BOARD LEADERSHIP
56%  Served on NC State Boards

ACADEMIC ENGAGEMENT
Average of 4 Colleges  Supported

GEOGRAPHIC ROOTS
69%  Primary Residence in NC

PHILANTHROPIC BREADTH
100%  Support Other Charitable Organizations

GIVING TIMELINE
First $1M Early 60's | First $5M Early 60's

BOARD LEADERSHIP
44%  Served on NC State Boards

ACADEMIC ENGAGEMENT
Average of 2 Colleges  Supported

GEOGRAPHIC ROOTS
89%  Primary Residence in NC

PHILANTHROPIC BREADTH
89%  Support Other Charitable Organizations
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Principal Gifts: The New Normal

NC STATE UNIVERSITY

DONOR JOURNEY

First contribution made 
shortly after graduation.

STAGE 1: 
Early Connection 

AGE: 20s
STAGE 2: 
Enterprise & Growth
Business Foundation, 
startup & wealth 
momentum

AGE: 30s

STAGE 3: 
Strategic Giving 
Major Gift establishing a 
targeted scholarship fund.

AGE: 40s

STAGE 4: 
Leadership & Liquidity 
Advisory Board; 
professorships & wealth 
events

AGE: 50s

STAGE 5: 
Transformational 
Principal Gift ($5M+) 
Naming buildings & 
programs.

AGE: 60s LIFETIME
JOURNEY

< 3%
Annual to $100K Donor Conversion
Fewer than 3% of annual donors reach a six-figure gift over a 

20-year period.

26 Years
Median First Gift to $1M Milestone

The average alumni journey takes 26 years from their initial 

contribution post-graduation to reaching $1M+.

6 Years
Rapid Acceleration Phase

Once a donor makes their first six-figure gift, median time 
to a $1M+ gift drops sharply to just 6 years.
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FUNDRAISING PERFORMANCE | FY24 - FY26 AVERAGE

NC STATE UNIVERSITY

AVERAGE ANNUAL TOTAL FUNDRAISING FY24FY26 $283,815,445

Principal Gifts $5,000,000 39%  .02%

Leadership Gifts 
$1,000,000  $4,999,999 21% .09%

Major Gifts 
$50,000  $999,999 24% 1.4%

Annual & Leadership Annual 
$0.01  $49,999 16% 98%

% OF TOTAL % OF DONORS
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NC STATE UNIVERSITY

THANK YOU!
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