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NC STATE UNIVERSITY

Meeting Book - September 2026 NC State University Board of Trustees Meeting
Meeting Agenda

10:00a.m. 4 call to Order, Public Meeting Notice and Reading
of Ethics Statement
Ed Stack, Chair

A. Ethics Statement

2. Roll Call
Maggie Thompson, Assistant Secretary

3. Executive Summary - Open Session
A. September 2026 Open Session Executive
Summary - Full Board

4. Approval of Minutes Action Items for
Ed Stack, Chair Full Board
A. July 15, 2026 Open Session Minutes

5. Ceremonial Oath of Office

6. Chair's Report
Ed Stack, Chair

A. 2026-2027 ACC Governing Board Certification Action ltem for
Form Full Board

B. Subcommittee on Equality Policy Certification

Report

C. Endowment Fund Board of Trustees Report

7. Chancellor's Report
Kevin Howell, Chancellor

8. Buildings and Property Committee Report
Derick Close, Committee Chair
A. Property Matters Action Items for
Full Board

a. Disposition by Demolition - Demolition of
Bragaw Hall, Located at 210 Dan Allen Drive
b. Acquisition by Lease - Lease of Laboratory and
Office Space at the BioMedical Partnership
Building Located on the Centennial Biomedical
Campus

9. University Affairs Committee Report
Ghazale Johnston, Committee Chair

10. Audit, Risk Management and Finance Committee



Report
Jim Holmes, Committee Chair

11. University Advancement and External Affairs
Committee Report
Tim Humphrey, Committee Chair

A. Naming Opportunities Proposals

a. Naming Opportunities Proposals Summary
b. Chancellor Howell Summary Memo Naming
Opportunities Proposals

c. Vice Chancellor Sischo Summary Memo
Naming Opportunities Proposals

12. Faculty Senate Report
Walter Robinson, Chair of the Faculty
A. September Faculty Senate Report

13. Staff Senate Report
Ashley Arya, Chair of the Staff Senate
A. September Staff Senate Report

14. ltems of Interest to the Board

15. Executive Summary - Closed Session

16. Closed Session

17. Reconvene in Open Session
18. Adjourn

Action Items for
Full Board



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE!
ETHICS AWARENESS & CONELICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

! N.C.G.S. §138A-15 (¢): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

2 “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. 8138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{N0001308.1}



Open Session Executive Summary for
the Full Board of Trustees
September 25, 2026

Page
Agenda Item: Open and Closed Session Minutes of the July 15, 2026 meeting of 7
the NC State University Board of Trustees
Presenter: Ed Stack, Chair
Summary: The open and closed session minutes from the July 15, 2026 meeting
are presented for approval.
Action: Full Board approval
Agenda Item: 2026-2027 ACC Governing Board Certification Form 15
Presenter: Ed Stack, Chair
Summary: The 2026-2027 ACC Governing Board Certification Form is presented for
approval.
Action: Full Board approval
Agenda Item: Disposition by Demolition - Demolition of Bragaw Hall, Located at 210 17
Dan Allen Drive
Presenter: Derick Close, Committee Chair
Summary: Disposition by Demolition of Bragaw Hall, Located at 210 Dan Allen Drive
is presented for approval.
Action: Full Board approval
Agenda Item: Acquisition by Lease - Lease of Laboratory and Office Space at the 21
BioMedical Partnership Building Located on the Centennial Biomedical
Campus
Presenter: Derick Close, Committee Chair
Summary: Acquisition by lease of laboratory and office space at the BioMedical
Partnership Building located on the Centennial Biomedical Campus is
presented for approval.
Action: Full Board approval
Agenda Item: Naming Opportunities Proposals 24
Presenter: Tim Humphrey, Committee Chair
Summary: Chancellor Howell has endorsed and favorably recommends to the

Full Board three naming opportunities proposals: one for the College of
Veterinary Medicine, one for the College of Textiles, and one for NC
State Athletics and the Wolfpack Club.



Action: Full Board approval




DRAFT
OPEN SESSION MINUTES

Board of Trustees
North Carolina State University
Raleigh, North Carolina
July 15, 2026

The North Carolina State University Board of Trustees met on Wednesday, July 15, 2026. Trustees attended the
meeting in the Chancellor’'s Conference Room, located in Holladay Hall, and via Zoom.

Members present: Edwin J. Stack, lll, Chair
Marie F. Arcuri
Derick S.Close
Erik L. Dixon
David D. Herring
James L. Holmes
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George Perkins, 11l
David M. Powers
Perry Safran
Harry Shaw
Knox Trask, ex officio

Members absent: Ven Poole, I
Chair Stack called the meeting to order at 9:42 a.m. and a quorum was present.

Chair Stack thanked everyone for attending the meeting and reminded those in attendance that while the Full
Board meeting is a public meeting, it is not a meeting for public comment and only those on the agenda will be
permitted to speak. He asked that all Trustees identify themselves before making or seconding a motion and
noted that all votes would be conducted via roll call. Chair Stack asked if any members of the media were
present and the following introduced themselves: Ava Kathryn Menkes, Raleigh News & Observer. Chair Stack
also reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of interest
under the State Government Ethics Act and inquired as to whether there were any known conflicts of interest or
appearances of conflict with respect to any matters coming before the board at this meeting.

CHAIR’S REPORT — CHAIR STACK

Chair Stack began the meeting by recognizing the passing of Stephen Stroud, noting his contributions to NC State
and the Centennial Authority. Trustee Safran also offered comments regarding Mr. Stroud’s dedication to the
Centennial Authority. Chair Stack mentioned the approval of the state budget and thanked Vice Chancellor Julie
Smith and the legislature for their part in supporting NC State. Chair Stack then welcomed the newest member of
the Board of Trustees, Student Body President Knox Trask. He thanked everyone for attending today’s meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the April 24, 2026 meeting.
Trustee Safran made the motion, seconded by Trustee Perkins. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE

Trask AYE



The motion passed.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE — COMMITTEE CHAIR DERICK CLOSE
The Buildings and Property Committee met on July 15, 2026 and a quorum was present.

Committee Chair Close reported the Committee was introduced to Bill Sitzabee, Associate Vice Chancellor for
Facilities. The Committee then reviewed and approved one property matter for Full Board approval: disposition by
demolition of Poe Hall building to complete a planned capital project.

Committee Chair Close asked for approval of the property matter and a second was not required. Chair Stack
called on the Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Committee Chair Close also reported the Committee reviewed and approved two non-appropriated capital
improvement projects less than $750,000 and two advance planning items.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY AFFAIRS COMMITTEE — COMMITTEE CHAIR GHAZALE JOHNSTON
The University Affairs Committee met on Wednesday, July 15, 2026 with a quorum present.The Committee
approved the April and May meeting minutes.

The Committee also recommended for full board approval the request to discontinue and consolidate the
Bachelor of Science in Professional Golf Management (PGM) program in the College of Natural Resources.

Committee Chair Johnston asked for approval of the request to discontinue and consolidate the Bachelor of
Science (B.S.) in Professional Golf Management and a second was not required. Chair Stack called on Assistant
Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

In closed session, the Committee discussed a head coach employment agreement, an addendum to a head
coach employment agreement and conferral of tenure requests to five new faculty members. Upon returning to
Open Session,the head coach employment agreement for wrestling, the addendum to the head coach
employment agreement for baseball and the conferral of tenure requests were approved by the Committee.



That concluded the report from the University Affairs Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR TIM
HUMPHREY

The University Advancement and External Affairs Committee met on Tuesday, July 14, 2026 with a quorum
present.

Vice Chancellor and Chief of Staff Julie Smith provided a brief update regarding the recent passage of the state
budget and its impacts on NC State. The university received funding for enroliment growth, the continued
expansion of our College of Engineering, the Commercial Leap Ahead for Wide Bandgap Semiconductors
(CLAWS) Department of Defense Hub, athletics department support, and many other operating items. The budget
also made substantial commitments to our capital needs including funding for the demolition and reconstruction of
Poe Hall, the construction of the College of Veterinary Medicine Large Animal Hospital, the acceleration of the
design and construction timeline of the Engineering Classroom Building, the planning for a new advanced nuclear
research and test reactor at NC State, additional planning funds for a new Poole College of Management, and
phase two of several large renovation projects. Lastly, Smith also shared that the legislature had given approval
for the self-liquidating authority for phase one of the Cates West housing and dining project.

In closed session, the Committee reviewed and recommended for approval an honorary naming, which will be
presented to the Full Board in closed session today.

That concluded the report from the University Advancement and External Affairs Committee.

NOMINATION OF SLATE AND ELECTIONS OF OFFICERS AND ASSISTANT SECRETARY FOR

2026-2027

Per the Board of Trustees Bylaws, Chair Stack appointed a nominating committee on July 1, 2026. Trustee Perry
Safran was asked to chair this committee and Trustees Marie Arcuri, Derick Close, Erik Dixon and David Herring
were asked to serve as members. Chair Stack asked Trustee Safran to provide a report of the committee’s work
and present a slate of officers and Assistant Secretary for 2026-2027.

Trustee Safran stated that the Nominating Committee met via Zoom on July 8, 2026 and reviewed the Board’s
Nominating Committee guidelines. After discussing the nominations, the Nominating Committee unanimously
voted in favor of recommending the following slate of officers to the Full Board for approval for 2026-2027:

e Chair: Ed Stack
e Vice Chair: Tim Humphrey
e Secretary: Ghazale Johnston

Trustee Safran also noted that the Nominating Committee voted to recommend Maggie Thompson to serve as
Assistant Secretary upon recommendation of the Chancellor.

Chair Stack asked if there were any objections to the slate of nominations for Board Officers or nominations
from the floor. Hearing none, he asked for a motion to approve the slate of officers as presented by Trustee
Safran. Trustee Murphy made the motion, seconded by Trustee Safran, to approve the slate of officers as
presented by the Nominating Committee. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE for Chair and Secretary Shaw AYE

ABSTAIN for Vice Chair
Johnston AYE for Chair and Vice Chair  Stack AYE for Secretary and Vice Chair



ABSTAIN for Secretary ABSTAIN for Chair
Trask AYE

The motion passed.

Trustee Safran made a motion, seconded by Trustee Shaw to approve Maggie Thompson to serve as the
Assistant Secretary. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed

EXECUTIVE COMMITTEE AT-LARGE MEMBERS NOMINATIONS AND ELECTION

Chair Stack noted that it was his duty as Chair to nominate two at-large members of the Executive Committee.
Chair Stack nominated Trustee David Powers as the first of two at-large members of the Executive Committee
for a vote by the Full Board. Trustee Johnston made the motion, seconded by Trustee Arcuri, to approve the
motion to elect Trustee Powers as an at-large member of the Executive Committee. Chair Stack called on
Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers ABSTAIN
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Chair Stack then nominated the second at-large member of the Executive Committee for a vote by the Full Board,
Trustee Ven Poole. Trustee Perkins made the motion, seconded by Trustee Johnston, to elect Trustee Poole as
an at-large member of the Executive Committee. Chair Stack called on the Assistant Secretary, Maggie
Thompson, to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Chair Stack announced the Committee assignments and Committee Chairs for 2026-2027 would be sent via
email in the coming week.

CLOSED SESSION



With no further business in open session, Chair Stack called for a motion to go into closed session to: prevent
the premature disclosure of an honorary degree, scholarship, prize or similar award and to consult with an
attorney to preserve the attorney-client privilege. Trustee Johnston made a motion to move into closed session,
seconded by Trustee Safran. Chair Stack called on the Assistant Secretary, Maggie Thompson, to record the
vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 10:28 a.m. the Board came out of closed session.

Chair Stack thanked the Trustees, Chancellor Howell and all others present for making the time to attend the
day’s meetings.

With no further business in open session, Chair Stack adjourned the meeting at 10:29 a.m.

Respectfully submitted,

Assistant Secretary Secretary

Chair



TO: Presidents/Chancellors of the Atlantic Coast Conference Member Institutions
FROM: James J. Phillips, Ph.D.

Commissioner
DATE: May 21, 2026

SUBJECT:  2026-27 ACC Governing Board Certification Form

Please find attached a copy of the 2026-27 Atlantic Coast Conference Governing Board
Certification form. A Member shall not be eligible to enter a team or individual competitors in a
Conference championship unless its governing board makes an annual institutional certification,
on a form approved by the Conference office, as indicated in ACC Bylaw 2.10.2.

Please review this policy with your Governing Board and return the signed form to Thomas
Pritchard at the Conference office by October 16, 2026.

Thank you and best regards.
Attachment
JP/PH:tp

cc: Faculty Athletics Representatives
Athletics Directors
Compliance Directors

620 SOUTH TRYON STREET, SUITE 1200 | CHARLOTTE, NC 28202 | PHONE: 704.936.0503 | theACC. com

FUSDOCGCEUEINPrTTHS XV



ACC

Governing Board Certification Form Academic
Year 2026-27

As Chair of the Governing Board at NC State University

(institution name)

I attest that:

1) Responsibility for the administration of the athletics
program has been delegated to the CEO of the
Member.

2) The Chief Executive Officer has the mandate and support
of the board to operate a program of integrity in full
compliance with NCAA, Conference and all other
relevant rules and regulations.

3) The Chief Executive Officer, in consultation with the
Faculty Athletics Representative and the Athletics
Director, determines how the institutional vote shall be
cast on issues of athletics policy presented to the NCAA
and the Conference.

Date Presented to the Governing Board: September 25, 2026

Signed:

(Chair of the Governing Board)

Signed:

(CEO/President/Chancellor of Member Institution)

Please email a copy of your completed form by October 16, 2026 to:

Thomas Pritchard
tpritchard@theacc.org


mailto:thaith@theacc.org

DISPOSITION
OF REAL PROPERTY

DEMOLITION

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION 210 Dan Allen Dr., Raleigh, NC 27607. SPO Building ID 10285. NCSU Facilities

SIZE

RATE

TERM

USE

ID 088.

153,716 sq. ft. building

Not Applicable

Not Applicable

Disposition is requested to allow for the demolition of Bragaw Residence Hall,
which is required as part of a planned capital project. Demolition of Bragaw
Residence Hall is expected to be carried out in phases, based on the larger capital
project plan.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Demolition

This disposition is recommended for the following reasons:

Disposition is requested to allow for the demolition of Bragaw Residence Hall, which is required
as part of a planned capital project. Demolition of Bragaw Residence Hall is expected to be
carried out in phases, based on the larger capital project plan.

Description of Property: (Attach additional pages if needed.)

Bragaw Residence Hall is a 153,716 sq. ft. building located at 210 Dan Allen Dr., Raleigh, NC
27607.

Estimated value: $44,600,000 (insured value)

Where deed is filed, if known: Wake County Register of Deeds

If deed is in the name of agency other than applicant, state the name: N/A

Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: N/A
(Complete if Agency has a Governing Board.)

Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees




Exhibit A

Bragaw Residence Hall
SPO Building ID: 10285
NCSU Facilities Number: 008




TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 9/24/202¢

Request: Disposition is requested to allow for the demolition of
Bragaw Residence Hall, which is required as part of a planned
capital project. Demolition of Bragaw Residence Hall is expected
to be carried out in phases, based on the larger capital project
plan.

Institution NORTH CAROLINA STATE UNIVERSTITY

RECOMMENDED

.................................................................

RECOMMENDED BY COMMITTEE ON

BUILDINGS AND PROPERTY {(Chairman’s Signature)

.................................................................

RECOMMENDED BY BOARD OF TRUSTEES,

NCSU (Chairman's Signature)

RECOMMENDED BY BOARD OF GOVERNORS

(Secretary's Signature)

.................................................................



LESSOR

LESSEE

LOCATION

SIZE

RATE

TERM

USE

ACQUISITION
OF REAL PROPERTY

ACQUISITION OF REAL PROPERTY BY LEASE

Flex III Subsidiary, LLC, c/o Capital Associates Management, LLC, 1501 Sunrise
Avenue, Suite 100, Raleigh, NC 27608

The State of North Carolina, North Carolina State University

1001 William Moore Drive, second floor, Raleigh, NC, Wake County

Approximately 23,572 RSF of office and lab space

Year 1 Rent of $48.75 per rentable SF, modified gross; annual rent escalation of
3%.

One hundred twenty (120) months; June 1, 2027 — May 31, 2037.

Requesting acquisition to accommodate the office and lab needs of the College of
Veterinary Medicine and the College of Engineering, Biomedical Engineering
departments joint research programs in Translational Regenerative Medicine.



Form PO-1
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

*ACQUISITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 25, 2026

The Department of Administration is requested, as provided by GS §146-22 et seq., to acquire the real property
herein described by purehase; lease—rentat-or-other (specify). lease

This Property is needed for the following reasons and purposes: North Carolina State University requests
permission to acquire space by lease to continue to accommodate the office and lab needs of the College of
Veterinary Medicine and the College of Engineering, Biomedical Engineering departments joint research programs
in Translational Regenerative Medicine.

Name and Address of Present Owner:
Flex III Subsidiary, LLC, ¢/o Capital Associates Management, LL.C, 1501 Sunrise Avenue, Suite 100, Raleigh, NC

Description of Property: Approximately 23,572 rentable square feet located on the second floor at 1001 William
Moore Drive, Raleigh, North Carolina. Due to specific location requirements, NC State considers this transaction a
site-specific, strategic lease

Term: Lease term of one hundred twenty (120) months, anticipated to commence on June 1, 2027, and expire on
May 31, 2037.

Rental price (if applicable):

e  Year 1 rental rate of $48.75 per rentable SF ($1,149,135 total before rent concessions), modified
gross; annual rent escalation of 3% per year.

s  Modified gross rent includes building operating expenses with base year 2027; excludes lab area
electrical, natural gas, maintenance/repair of HVAC exclusively serving the Premises, internet and
Premises security.

¢ Landlord to provide an improvement allowance of $57,500 towards new carpet and paint within
the Premises.

s  Rent concession: one-month partial rent abatement. Equal to $50,000 applied at initial month of
Term.

Funding: Combination of State Appropriated and Trust Funds

Item:

In the event the above-described real property is not acquired, is there other real property available, owned
by the State or otherwise, that you believe would, if acquired, fulfill the requirements of your agency? If so,

give details. No.

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Governing Board of Trustees and is recorded in the
minutes thereof on September 25, 2026 (date).

Signature:
Title: Assistant Secretary
Board of Trustees

*The term “real property™ includes timber rights, mineral rights, etc. (GS §146-64)



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-1 Date: 9/25/2026

Request: North Carolina State University requests permission to
acquire space by lease to continue to accommodate the office and
lab needs of the College of Veterinary Medicine and the College of
Engineering, Biomedical Engineering departments joint research
programs in Translational Regenerative Medicine.

Institution NORTH CAROLINA STATE UNIVERSITY

RECOMMENDED BY CHANCELLOR, NCSU

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

APPROVED BY BOARD OF TRUSTEES,
NCSU {(Chairman's Signature)

.................................................................

PREOMEEND DY BOATO - OF —GOVERCRE
ALYV LN S

.................................................................



NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

September 24, 2026 BoT

Background

As per POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and
Funds, the act of naming a facility or program shall be that of the Board of Trustees, acting after
receiving the recommendation of the Chancellor.

Recommended Action

Chancellor Kevin Howell recommends to the Board of Trustees the following naming opportunity
proposals.

Overview

Total Naming Opportunities Proposals: 3
Total Facility Proposals: 3
Total Program Proposals: 0
Total Non-Faculty Position Proposals: 0
Total Naming Opportunities: 5
Total Gift Amount: $3,200,000
Colleges/Units Represented: 3

o College of Veterinary Medicine

o Wilson College of Textiles

o NC State Athletics and Wolfpack Club

College of Veterinary Medicine

Randall B. Terry, Jr. Companion Animal Veterinary Center

The Randall B. Terry, Jr. Companion Animal Veterinary Medical Center is a leading
veterinary referral and teaching hospital, providing advanced, compassionate care while
supporting clinical education, research and innovation. These naming opportunities
encompass key clinical spaces within the Terry Center that support specialized treatment
and medicine services for animals with complex medical needs.

Naming Type: Renovated and Existing Spaces

Total Naming Opportunities: 3

Total Gift Amount of Naming Opportunities: $200,000

Purpose of Funds: Gifts will be directed into a restricted fund to support the
renovation of the Extracorporeal Therapy Services Room.

Naming Opportunities Proposals: Consent Agenda September 2026 BoT Page 1 of 2



NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

College of Textiles

2. Knitting Lab Suite (Room 1407), Textiles Complex

The Knitting Lab at NC State’s Wilson College of Textiles is a hands-on facility equipped
with advanced knitting technologies to support education, research, product
development and textile innovation.

e Naming Type: Existing Space

e Total Naming Opportunities: 1

e Total Gift Amount of Naming Opportunities: $1,000,000

e Purpose of Funds: Gifts will be directed into an endowment to support the

Knitting Lab.

NC State Athletics and Wolfpack Club

3. Dining/Recruiting Room (Room 318E), Wendell H. Murphy Football Center
The newly renovated Dining Hall in the Murphy Center provides a modern space
designed to support student-athlete nutrition, recovery and performance while enhancing
the overall student-athlete experience.

Naming Type: Renovated Space

Total Naming Opportunities: 1

Total Gift Amount of Naming Opportunities: $2,000,000

Purpose of Funds: Gifts will be directed into the Carter-Finley Capital Fund.

Policy References

POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and Funds

Naming Opportunities Proposals: Consent Agenda September 2026 BoT Page 2 of 2



Campus Box 7001

Office of the Chancellor
Nc STATE Holladay Hall, Suite A
Raleigh, NC 27695-7001
UNlVERSlTY P:919.515.2191

ncsu.edu/chancellor

MEMORANDUM

TO: Board of Trustees

FROM: Kevin Howell, Chancellor ‘K{}’—tw

SUBJECT: Proposed Naming Opportunities
DATE: August 18, 2025

We request board approval for the following proposed naming opportunities:

College of Agriculture and Life Sciences

1. Turfgrass Maintenance Building
The College of Agriculture and Life Sciences proposes an opportunity to name the Turfgrass
Maintenance Building at the Lake Wheeler Turfgrass Research Laboratory.

College of Engineering

2. Engineering Hub
The College of Engineering proposes an opportunity to name the Engineering Hub program.

NC State Athletics and the Wolfpack Club

3. Reynolds Coliseum
NC State Athletics and the Wolfpack Club propose 88 naming opportunities in Reynolds
Coliseum.

Office of the Executive Vice Chancellor and Provost
4. Woodson Hall

The Office of the Executive Vice Chancellor and Provost proposes two naming opportunities in
Woodson Hall.

Proposed Naming Opportunities: KH Summary Memo September 2025 BoT 10f1



Office of University Advancement Campus Box 7004

N c STATE Vice Chancellor Holladay Hall, Suite 16

Raleigh, NC 27695-7004

U N IV E R S ITY ncsu.edu/advancement P: 919-515-3226

MEMORANDUM

TO: Kevin Howell, Chancellor R
‘ %m i, G (L,J»
FROM: Brian C. Sischo, Vice Chancellor for University Advancement

SUBJECT: Proposed Naming Opportunities

DATE: August 18, 2025

We request board approval for the following proposed naming opportunities:

College of Agriculture and Life Sciences

1. Turfgrass Maintenance Building
The College of Agriculture and Life Sciences proposes an opportunity to name the Turfgrass
Maintenance Building at the Lake Wheeler Turfgrass Research Laboratory.

College of Engineering

2. Engineering Hub
The College of Engineering proposes an opportunity to name the Engineering Hub program.

NC State Athletics and the Wolfpack Club

3. Reynolds Coliseum
NC State Athletics and the Wolfpack Club propose 88 naming opportunities in Reynolds
Coliseum.

Office of the Executive Vice Chancellor and Provost

4. Woodson Hall
The Office of the Executive Vice Chancellor and Provost proposes two naming opportunities in
Woodson Hall.

Proposed Naming Opportunities: Summary Memo September 2025 BoT 1 of 1



Faculty Senate Report to the
N c STATE NC State Board of Trustees

UNIVERSITY September 25, 2026

On behalf of the NC State University Faculty Senate, please find this September 2026 report to
the Board of Trustees, describing Senate’s activities — completed and planned — in the fall 2026
semester.

Meetings
Hearing from Chancellor Howell and Provost Pfaendtner (August 18, 2026)

Senate welcomed Chancellor Kevin Howell and, for the first time, Provost and Executive
Vice-chancellor Jim Pfaendtner for remarks and questions & answers. The provost answered a
number of questions, including some pertaining to the dissolution of the Department of Applied
Ecology, Wellness Days, and the need to address lagging compensation for faculty, staff, and
graduate teaching assistants.

Large class instruction (September 1, 2026)

From data provided by our registrar, in the fall term of 2025 there were 238 class sections with
more than 100 students, and the total enrollment in these classes was 40,308 students. This
points to the need to teach these classes well and to effectively and fairly assess student learning.
Senate hosted a panel of four faculty who teach large classes, and we discussed what is needed —
information technology, teaching and learning assistants, and classroom and testing facilities — to
do this well. Senate plans to convene a special committee to prepare recommendations to
campus leadership for investments and possible changes to policies and procedures to support
large class instruction.

Graduate students (September 15, 2026)

This meeting will offer Senate an overview of the status of graduate students at NC State. We
will hear from Peter Harries, Dean of the Graduate School, Elizabeth James, Director of
International Student & Scholar Services (since many of our graduate students are international),
and Katie Stennette, President of the Graduate Student Association.

Senate will also consider a recommendation for possible changes to the implementation of
Wellness Days. This discussion is motivated by the results of a recent survey, to which more
than five hundred faculty responded.

Athletics (September 29, 2026)

Athletics are a key component of NC State’s culture and faculty are interested to learn how they
can support our student athletes. Senate will host a panel of student athletes and a representative
of the Wolfpack Club. We will also hear from students participating club sports

Research administration (October 13, 2026)
Krista Walton, Vice Chancellor for Research & Innovation will bring Senate up to date regarding
the status of research and its administration and management at NC State. We are especially



interested to learn about actions taken in response to the recent report from the Huron Consulting
Group. Tentatively this meeting will also include a discussion of computational support —
hardware and software — for faculty research.

Issue

Compensation

Compensation, across our campus community, is emerging as an increasingly salient underlying
issue, with implications for attracting and retaining the talented people — faculty, staff, and
graduate students — we need to do the extraordinary work for which NC State is deservedly
proud. The recent three percent raise falls far short of the more than six percent increase in the
cost of living over the past two years, and this raise did not extend to our graduate teaching
assistants. “Great place to work,” and “great place to live” are still certainly true, but possibly
they will not suffice for recruitment and retention, when salaries are uncompetitive with our
academic peers and with non-academic opportunities and do not keep pace with what it costs to
live in the thriving NC Triangle. Many of our instructional faculty, in particular, no longer earn a
living wage for this region.

This is a year in which North Carolina;s public universities, and NC State in particular, fared
very well in the General Assembly. Therefore, it seems that “more state funding” cannot be the
solution to our compensation conundrum. I have proposed that a campus-wide task force be
formed to address the admittedly thorny question of how NC State can offer and sustain adequate
and competitive compensation with the resources at our disposal. I welcome opportunities to
discuss how such a task force should be constituted and charged to be most effective.

Thank you for the opportunity to present this report to the Board of Trustees.

Respectfully submitted,

Prof. Walt Robinson
Chair of the NC State University Faculty, 2025-2027
Department of Marine, Earth, & Atmospheric Sciences, College of Sciences



Staff Senate Report to the
NB STATE NC State Board of Trustees

UNIVERSITY September 25, 2026

On behalf of the NC State University Staff Senate, | am pleased to provide this report to
the Board of Trustees highlighting the Staff Senate's activities, priorities, and areas of
focus for the fall 2026 semester.

Staff Senate represents more than 7,100 NC State employees across the university. Our
work this year is grounded in the theme “Brick by Brick: Building Trust, Service, and
Community Together.” The theme reflects our belief that the strength of NC State is
built through the daily contributions of thousands of people working together over time.

7,100+ staff | 85 Senators | 472 Units | 10 Standing Committees

Annual Retreat (July 22, 2026)

Staff Senate began the 2026-2028 term with our annual full-day retreat. The retreat
introduced our theme, “Brick by Brick: Building Trust, Service, and Community Together.”
The Memorial Belltower served as a symbol of steady progress over time. Its
construction required patience, resources, collaboration, and contributions from
generations of the NC State community. It is a reminder that lasting institutions are not
built through one action or by one individual, but through the cumulative efforts of many
people working toward a shared purpose.

Chancellor Kevin Howell reflected on his journey from student worker to Chancellor and
encouraged senators to recognize the influence they have within their departments and
across the university. He emphasized that leadership is fundamentally about serving
others, collaboration, and using one's position to make a positive difference rather than
seeking titles or recognition.

Provost Jim Pfaendtner similarly encouraged senators to view leadership as action
rather than title. He emphasized showing up with purpose, solving problems together,
supporting colleagues, and serving others. He connected the retreat theme to the way
knowledge, discovery, student success, and institutional strength are built over time. He
also recognized the essential role staff play in supporting NC State's teaching, research,
and extension missions.

Dr. Thomas Stafford shared the history of the Memorial Belltower and the
approximately 100 years between the laying of its cornerstone and completion of its
carillon. His message reinforced the idea that a lasting legacy is built patiently,
contribution by contribution, even when the ultimate result may not yet be visible.



Tim Peeler, Communication Strategist for NC State, further illustrated the power of
relationships by recounting how the Memorial Belltower originated from the friendship
between a faculty member and a staff member. What began as one person's vision,
inspired by the loss of a colleague and friend, ultimately became a university-wide effort
involving alumni, students, faculty, staff, and generations of donors. The Memorial
Belltower stands today as a reminder that the greatest achievements at NC State are
never the work of one person or one group; they are built together, through shared
purpose, enduring relationships, and a commitment to serving something greater than
ourselves

The retreat included a professional development session led by Dr. Jai Jackson,
“Leading from Where You Are.” Senators left with a framework and timeline for
strengthening communication with their constituents and developing a more consistent
process for representing the more than 7,100 staff members of NC State.

Ashley Arya is the first Staff Senate Chair elected to a two-year term. Past-Chair,
Jameco McKenzie, will continue to partner in leadership during the 2026-2027
academic year. Beginning in 2027-2028, the Chair-Elect will partner with the Chair as
part of the Senate's leadership continuity model.

General Body Meeting (August 5, 2026)
At the August General Body meeting, Staff Senate committees established annual goals
and developed action plans for the coming year.

Access, Belonging, and Opportunity
e Plan and host lunch and learns for NC State employees
e Collaborate with Office of Equal Opportunity
e Promote digital accessibility standards across campus
e Collaborate with Employee Career Development Office

Communications
e Create and distribute monthly internal Staff Senate newsletter
e Create and distribute monthly external Staff Senate newsletter
e Ensure Staff Senate communications appropriately reflect university branding
e Maintain and improve the Staff Senate website

Community Service and Engagement
Staff Senate will continue connecting employees with opportunities to serve the
campus and surrounding community, including:

e Winter Coat and Clothing Drive

e Blood Drive

e Feed the Pack Drive



Toys for Tots Drive
Lake Raleigh Clean Up Day
Additional service opportunities throughout the year

Digital Access

Staff Senate continues to address the digital divide among employees whose positions
do not routinely provide access to computers.

Planned work includes:

Facilitating Computer Loan Program for employees earning less than $45,000
annually

Managing digital access volunteers to teach computer skills to employees
Advocate for computer access for employees to access essential university
services, including NC State email, MyPack Portal, and professional development
through REPORTER

Employee Experience and Relations

Collaborate with Employee Career Development Office

Monitor employee experience survey and identify emerging themes
Monitor employee concerns with Al

Examine the performance plans system and pain points and make
recommendations to UHR

Increase awareness of employee benefits

Monitor constituent engagement and feedback

External Affairs

Develop working relationship with Interim Vice Chancellor Mark Schmidt
Continue to monitor external affairs that impact NC State, State employees, and
people living in North Carolina

Governance

Conduct a comprehensive review of the Staff Senate bylaws

Support Ad Hoc Districting Committee

Facilitate Staff Senate elections

Document Staff Senate procedures to strengthen institutional continuity
Publish monthly mini-bylaws lessons for Senators

Parliamentarian will conduct brief Roberts Rules of Order lesson during General
Body meetings

Resources and Environment

Assist in ensuring all Staff Senate meetings and events are sustainably certified
by the university

Continue to promote university sustainability efforts through tours of campus
sustainable environments



BackPACK Drive (August 2026)

Staff Senate collected school supply donations across campus in July and August.
During the distribution event, 129 backpacks filled with school supplies were distributed
in less than 45 minutes, with additional school supplies distributed to staff families.
Demand exceeded available resources. The response demonstrated both the need
within our campus community and the willingness of employees to support one
another.

Winter Coat and Clothing Drive (Fall, 2026)

Staff Senate is preparing for the winter coat and clothing drive to provide gently used
and new coats and warm clothing such as gloves, hats, and scarves to the campus
community. We have moved this event before winter break in order to distribute before
the coldest months of the year.

Bylaws Review (Fall 2026)

Staff Senate Governance Committee is conducting a comprehensive review of the Staff
Senate bylaws to ensure that current practices align with governing documents and that
the Senate’s structure supports effective shared governance. The review is expected to
be completed fall semester. Proposed changes will be presented to Chancellor Howell
for review and approval.

Ad-hoc Districting Committee (2026-2028)

In response to major university restructuring over the past few years, Staff Senate has
convened an Ad Hoc Districting Committee to review the Senate’s representation
structure. The committee will examine district boundaries and representation to ensure
that each district has the appropriate number of senators (1 per 100 staff members).
The goal is to complete this work by early spring 2028 and implement the revised
structure for the 2028-2029 election cycle.

Cornerstone Award

2025-2026 marked the inaugural year of the Staff Senate Cornerstone Award, created to
recognize staff members whose contributions strengthen NC State through exceptional
service, leadership, collaboration, and commitment to the university community. In
March 2026, we honored all nominees and four award recipients. Beginning this year,
the nomination period has been moved to the fall to distinguish the Cornerstone Award
from the university's Awards for Excellence process. The Cornerstone Award ceremony
will be held during the December 2 General Body meeting. We invite all Board members
to attend and celebrate the staff members who consistently contribute to the success
of NC State.

October General Body Meeting (October 7)

Staff Senate will receive a presentation on the campus employee satisfaction survey,
followed by a presentation from University Human Resources regarding Open
Enroliment and changes to the State Health Plan.



November General Body Meeting (November 4)

Staff Senate will receive presentations from Emergency Management and Mission
Continuity and Environmental Health and Safety to better understand campus safety
operations, emergency preparedness, and continuity planning.

December General Body Meeting (December 2)
The December meeting will include the Cornerstone Award ceremony, with additional
programming to be announced.

Issues Affecting Staff and University Operations

As Staff Senate listens to constituents across the university, several recurring issues
continue to warrant attention. These issues are particularly important because they
intersect with NC State's ability to recruit and retain talented employees, maintain
institutional knowledge, support employee well-being, and sustain high-quality
university operations.

Recruitment and Retention

Compensation and the overall employee benefits package remain important factors in
NC State's ability to attract and retain talented employees. Staff Senate will continue to
monitor compensation, benefits, and other factors affecting the university's
competitiveness as an employer.

This concern is consistent with broader state-level workforce challenges. The North
Carolina Office of the State Auditor's 2026 review of long-term vacancies emphasized
the importance of competitive salaries and reducing administrative barriers in
recruitment and hiring.

Career Advancement and Internal Mobility

When an employee's competencies grow beyond the requirements of the position, or
when an employee seeks greater responsibility and compensation, advancement may
require moving to another position. While internal mobility can provide opportunities for
employees, it can also create challenges for departments when experienced employees
leave positions they have outgrown. The resulting loss of institutional knowledge can
place additional demands on remaining employees and affect continuity of operations.

Staff Senate will continue exploring ways to strengthen career development,
professional growth, and internal mobility while supporting departments' need to retain
institutional knowledge.

Workload
Staff continue to raise concerns about workload, burnout, and the absorption of
additional responsibilities without corresponding changes in position, compensation, or



resources.

Staff Senate will continue monitoring employee experience data and constituent
feedback and will work with university partners to identify systemic issues and potential
solutions.

Compensation and State-Level Findings

Staff Senate will continue monitoring the implications of state-level findings and
recommendations related to compensation, staffing, hiring, and position requirements.
The State Auditor's recent work has highlighted the importance of competitive
compensation and efficient hiring practices for public institutions and agencies.

Campus Safety

Campus safety remains an important area of Board oversight.

Staff Senate will continue to monitor employee questions and concerns related to
campus safety, including:

e Access to campus safety and security information and reports.
Understanding how mandatory emergency and safety designations are
determined.

PACK Ready emergency preparedness plans.

Appropriate and visible safety signage within university buildings.
Access to emergency and health-related equipment.

Communication and preparedness during emergencies.

Looking Ahead
Staff Senate continues to serve Staff and the University by:

Listening
Creating meaningful opportunities to hear from staff across the university

Connecting
Bring staff perspectives to university leadership and connect employees with the
resources and information they need

Acting
Turning recurring concerns and opportunities into constructive
recommendations and initiatives

Reporting Back
Close the loop with staff so employees understand what was heard, what action
was taken, and when an issue requires additional work.

Staff are essential to every aspect of NC State's mission. We support students, faculty,



research, teaching, extension, operations, facilities, technology, finance, administration,
and all of the functions that allow the university to serve North Carolina and beyond.

The Memorial Belltower reminds us that NC State’s legacy was not built in a day and
was not built by one person or one group. It was built through the contributions of
generations of people who believed their individual efforts were part of something
greater. Staff Senate intends to continue building that legacy - brick by brick.

Respectfully submitted,
Ashley Arya

Chair, Staff Senate
NC State University
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