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8:00 a.m.

NC STATE UNIVERSITY

Meeting Book - September 2026 Executive Committee Meeting

Executive Committee Agenda

1. Call to Order, Public Meeting Notice and Reading
of Ethics Statement
Ed Stack, Chair

A. Ethics Statement

2. Roll Call
Maggie Thompson, Assistant Secretary

3. Executive Summary - Open Session
A. September 2026 Open Session Executive

Summary
4. Approval of April 2026 Minutes Action .Item for
Ed Stack, Chair Committee

A. April 24, 2026 Executive Committee Open Session

Minutes

5. Closed Session

6. Reconvene in Open Session

7. Adjourn
Ed Stack, Chair



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE!
ETHICS AWARENESS & CONELICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

! N.C.G.S. §138A-15 (¢): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

2 “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. 8138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{N0001308.1}



Open Session Executive Summary for
the Executive Committee Meeting
September 25, 2026

Page
Agenda Item: Open Session Minutes of the April 24, 2026 Executive Committee 5
Presenter: Ed Stack, Chair
Summary: The open session minutes from the April 24, 2026 meeting are

presented for approval.

Action: Committee approval




DRAFT
PEN SESSION MINUTE
Executive Committee of the Board of Trustees
North Carolina State University
Raleigh, North Carolina
April 24, 2026

The Executive Committee of the North Carolina State University Board of Trustees met in open session
on Friday, April 24, 2026. The Trustees attended in person in the Eury Room at the Park Alumni Center.

Members present: Edwin J. Stack, Ill, Chair
Timothy Humphrey
Ghazale Johnston
David Powers

Members absent: Ven Poole, I

Chair Stack called the meeting to order at 8:15 a.m. and a quorum was present.

Chair Stack reminded those in attendance that while the Executive Committee meeting is a public
meeting, it is not a meeting for public comment and only those on the agenda will be permitted to speak.
He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack asked if
any members of the media were present and the following introduced themselves: Jane Sartwell, News &
Observer. Chair Stack reminded all members of their duty to avoid conflicts of interest and appearances
of conflicts of interest under the State Government Ethics Act and inquired as to whether there were any
known conflicts of interest or appearances of conflict with respect to any matters coming before the board
at this meeting.

MINUTES

Trustee Johnston made the motion, seconded by Trustee Powers, to approve the open session minutes
of the February 20, 2026 Executive Committee meeting. Chair Stack called on Assistant Secretary,
Maggie Thompson, to record the vote. All members were in favor.

Humphrey AYE Poole ABSENT
Johnston AYE Powers AYE
Stack AYE

The motion passed.

SELF-ASSESSMENT RESULTS DISCUSSION

The Committee then reflected on the analysis of the results of the self-assessment survey as they were
presented at the November Deep Dive Luncheon and the comments and observations made by Trustees
at the November and February meetings. Chair Stack outlined remaining themes for improvement tabled
for discussion at the February 2026 meeting: communication & timelines, new Trustee orientation, and
time balance.

The Committee discussed time balance, noting that Trustees are open to increased engagement if
opportunities are purposeful and well-structured. Trustees discussed the changes to the regular meeting
schedule, expressing their appreciation for having staggered start times for the afternoon meetings and
the opportunity to attend all committee meetings even though it results in a longer day. Additional
recommendations to consider included rotating the schedule of committee meetings; broadening the
scope of potential topics for the Deep Dive presentation; planning campus tours or site visits in



conjunction with regularly scheduled meetings or in the months between regular meetings; formalizing the
July meeting as a regular meeting; and creating an opportunity for a summer retreat or board education
experience outside of the regular meetings.

Next, the Committee discussed new Trustee orientation. Feedback from the self-assessment survey
suggested orientation should extend beyond roles and responsibilities of the committees to include
briefings on ongoing projects and strategic priorities that pre-date new appointments. Additional
recommendations to consider included creating an informal mentorship program for existing Trustees to
serve as a point of contact and provide background information to incoming Trustees; and revising
orientation materials to be more high level and supplementing the orientation session with opportunities
for Trustees to connect with committee support staff directly with specific questions or interests.

Finally, the Committee discussed communication & timeliness, expressing the desire for earlier visibility
into major strategic initiatives and clearer, more proactive updates from senior leadership. Trustees
expressed interest in additional communications from the university regarding highlights on NC State’s
activities, citing their appreciation for the monthly emails of recent news clips. Additional
recommendations to consider included sending Trustees the Bulletin newsletter, NC State’s weekly email
to staff with upcoming events and news, and having University Communications and Marketing present at
an upcoming Board meeting.

ADJOURN
With no further business in open session, Chair Stack adjourned the meeting at 8:57 a.m.

Respectfully Submitted,

Assistant Secretary Secretary

Approved:

Chair
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