NC STATE UNIVERSITY

September 2026 Buildings and Property
Committee Meeting

September 24, 2026

Dorothy and Roy Park Alumni Center
Hood Boardroom
Raleigh, NC, 27607
Derick Close, Chair

Members: Erik Dixon, Ghazale Johnston, David Herring, Robin
Perkins, David Powers, Wendell Murphy, Knox Trask



NC STATE UNIVERSITY

Meeting Book - September 2026 Buildings and Property Committee Meeting
Agenda

10:00a.m. 4 call to Order, Reading of Ethics Statement and
Public Meeting Notice
Derick Close, Chair
A. Ethics Statement

2. Executive Summary
A. Executive Summary

3. Roll Call
Sarah Kwon, Board Professional

4. Committee Responsibilities and Procedures
William Sitzabee, Associate Vice Chancellor, Facilities
A. Committee Annual Calendar
B. Committee Responsibilities and Procedures

5. Consent Agenda Action Item for

Derick Close, Chair Committee
A. April 23, 2026 Open Session General Meeting
Minutes
B. July 15, 2026 Open Session Special Meeting
Minutes
C. Approval of Designer Selections $4M or Less since
April 23, 2026
D. Approval of Plan and Specifications of Formal
Projects since April 23, 2026
E. Acceptance of Completed Buildings since April 23,
2026
6. Property Matters
Alicia Knight, Senior Associate Vice Chancellor, Finance
and Administration
A. Property Matters for Committee Approval Action item for
Committee

a. Disposition by Sale - Sale of 2.93 Acres
located at the Central Crops Research Station
b. Disposition by Easement - Easement to Duke
Energy to Facilitate Construction of the New
Small Ruminant Unit

c. Disposition by Reallocation - Reallocation of
Land at Lake Wheeler Field Lab to the NC
Department of Transportation for a Roadway



Project
d. Acquisition by Lease - New Center for
Integrated Pest Management (CIPM) Lease

B. Property Matters for Committee Recommendation Action Item for
for Approval by the Full Board Committee and
Full Board

a. Disposition by Demolition - Demolition of
Bragaw Hall, located at 210 Dan Allen Dr.

b. Acquisition by Lease - Lease of Laboratory and
Office Space at the BioMedical Partnership
Building located on the Centennial Biomedical
Campus

Action Item for

7. Designers and Construction Managers At-Risk
Committee

Selections

William Sitzabee, Associate Vice Chancellor, Facilities
A. College of Education New Building

Action Item for

8. Building Site, Plan, and Specification
Committee

Review/Approval

William Sitzabee, Associate Vice Chancellor, Facilities
A. Cates West Development Phase 1 - Site, Plans
and Design
B. 111 Lampe Drive - Design

Action Item for

9. Non-Appropriated Capital Improvement Projects
Committee

William Sitzabee, Associate Vice Chancellor, Facilities
A. Experiential Learning Center - James B. Hunt Jr.
Library
B. Firestone Lab Renovation — College of Veterinary
Medicine Main Building
C. Flex Factory Phase 2 - Textiles Complex

10. Reports
A. FY 26-27 State Capital and Infrastructure Fund
(SCIF) Named Capital Projects
William Sitzabee, Associate Vice Chancellor, Facilities
B. Capital Projects and Status of Projects in Planning
William Sitzabee, Associate Vice Chancellor, Facilities

11. Discussion

12. Adjourn
Derick Close, Chair



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE!
ETHICS AWARENESS & CONELICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

! N.C.G.S. §138A-15 (¢): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

2 “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. 8138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{N0001308.1}



Executive Summary for
Buildings and Property Committee
September 24, 2026

Page
Agenda ltem: Consent Agenda 12
Presenter: Derick Close, Chair
Summary: Routine procedural items and previously reviewed reports that require
committee approval but do not necessitate individual discussion. Consent agenda
includes the following items: (a) April 23, 2026 open session general meeting minute,
(b) July 15, 2026 open session special meeting minute, (c) approval of designer
selections for projects $4 million or less, (d) approval of plans and specifications of
formal projects since April 23, 2026, and (e) acceptance of completed buildings since
April 23, 2026.

Action: Committee Approval

Agenda Item: Property Matters 25
Presenter: Alicia Knight, Senior Associate Vice Chancellor, Finance and Administration
Summary: Approval of (a) disposition by sale of 2.93 acres located at the Central Crops
Research Station, (b) disposition by easement to Duke Energy to facilitate construction
of the New Small Ruminant Unit, (c) disposition by reallocation of land at Lake Wheeler
Field Lab to the NC Department of Transportation for a roadway project, and (d)
acquisition by lease of new Center for Integrated Pest Management (CIPM) lease.

Approval and recommendation to the full board for approval of (a) disposition by
demotion of Bragaw Hall located on 210 Dan Allen Drive, and (b) acquisition by lease of
laboratory and office space at the BioMedical Partnership Building located on the
Centennial Biomedical Campus.

Action: Committee and Full Board Approval




Agenda Item: Designer and Construction Managers-at-Risk Selections 47
Presenter: William Sitzabee, Associate Vice Chancellor, Facilities

Summary: All new major new buildings, major additions, and comprehensive renovation
projects (cost greater than $4,000,000) require one current or former Trustee on the
selection committee. All projects require that the same selection committee, which
interviewed and evaluated the designers for a particular capital project, also serve as
selection committee for the construction manager-at-risk for that project. The list
provides the approved designer and construction managers-at-risk selection for
ratification.

Action: Committee Approval

Agenda Item: Building Site, Plan, and Specification Review/Approval 48
Presenter: William Sitzabee, Associate Vice Chancellor, Facilities

Summary: Site, plan and specifications review of Cates West Development Phase 1
and a plan and specifications review of exterior renovations for 111 Lampe Drive.

Action: Committee Approval

Agenda ltem: Non-appropriated Capital Improvement Projects 50
Presenter: William Sitzabee, Associate Vice Chancellor, Facilities

Summary: The UNC Board of Governor’s delegated authority to approve and administer
non-appropriated capital improvement projects funded entirely with non-general fund
money that are projected to cost greater than $300,000 and less than $750,000.

Action: Committee Approval



NC STATE UNIVERSITY

Board of Trustees
Buildings and Property Committee
Annual Calendar

Agenda Items September November February April

1 Property Matters - Acquisition And Disposition of Interests in Real Property v N4 v v
NC State Pol 071.05.06 App. Il.d.

2 Designer, Construction Managers at Risk and Design-Build Selections v v v v
NC State Pol 01.05.06, App IL.i,ii,iii

3 Building Sites, Plans and Specifications Approval v v v v
NC State Pol 01.05.06, App Il.a.iv, v
4 | Accept Completed Buildings and Projects v v v v
NC State Pol 01.05.06, App Il.vi
Non-Appropriated Capital Improvement Projects v v Y Y
5 UNC Pol. Ch. 600.1.1, App Il. A.1, G.S. 143C-8-12, NC State Pol 01.05.06,
App Il.b
6 Capital Projects And Status of Projects in Planning v v v v
UNC Pol Ch. 100.1, App.1, VI
7 | Review of Committee Responsibilities and Annual Calendar v
NC State Pol. 01.05.01, 1.3.4
g | Physical Master Plan v
UNC Pol. Ch. 100.1, App.1, Vi, Vi, NC State Pol. 01.05.06, App Il.c
g | Campus Parking and Traffic Policies v

NCGS §116-44.4, NC State Pol. 01.05.06, APP Il.e.ii

Updated as of 7/30/26



NC STATE UNIVERSITY

BOARD OF TRUSTEES
BUILDINGS AND PROPERTY COMMITTEE
REVIEW OF COMMITTEE RESPONSIBILITIES

The By-Laws subject to the policies of the Board of Governors and all legal requirements
relative to the construction of state-owned buildings, the Buildings and Property Committee is
responsible for the following matters concerning campus capital construction projects, which
have been approved the Board of Governors and authorized by the State of North Carolina.

1. PROPERTY MATTERS - ACQUISITION AND DISPOSITION OF INTERESTS IN REAL

PROPERTY

Approval or recommendation for action to the full Board of Trustees of real property transactions
based on the value and term thresholds outlined in UNC System Policy 600.1.3 and the
delegations outlined in the NC State University Policy 01.05.06.

Approve the acquisition or disposition of any interest in real property, other than by
lease, where the interest is valued at more than $100,000 but less than $1,000,000.

Recommend for action to the full Board of Trustees the acquisition or disposition of any
interest in real property, other than by lease, where the interest is valued at $1,000,000
or more.

Approve the acquisition or disposition of any interest in real property by lease where the
term is greater than three years, but not more than ten years, and the annual rental
value is more than $100,000 but less than $1,000,000.

Recommend for action to the full Board of Trustees the acquisition or disposition of any
interest in real property by lease where the term is greater than ten years or the annual
rental value is $1,000,000 or more.

Transaction types most frequently brought forward to the Building and Property Committee for
review/recommendation include:

Acquisition or disposition of real property by deed (purchase or sale transactions)
Acquisition or disposition of real property by lease (where NC State/State of NC is either
the Landlord or Tenant)

Demolition of state-owned structures

Utility related easement agreements

Procedure

University Administration recommendation

Buildings and Property Committee approval or recommendation to the full Board of
Trustees (as outlined above)

Full Board decision, if necessary



2. DESIGNER, CONSTRUCTION MANAGERS AT RISK AND DESIGN-BUILD SELECTIONS

DESIGNER SELECTION

All major new buildings, major additions, and comprehensive renovation projects (cost greater
than $4,000,000) require one current or former Trustee on the selection committee. For large
complex projects that involve several campus units the Secretary to the Trustees’ Buildings and
Property Committee in consultation with the Chair of the Trustees’ Buildings and Property
Committee will decide if additional user and Trustee representation is warranted. Bi-annual
approval of Open-Ended Service Agreement Design selections. Selections are for a one-year
term with an option for a one-year extension.

Procedure

e Committee Chair approval of short list

* Selection committee interview with trustee

e Buildings and Property Committee selection or rejection

* For open-ended service agreement design selections, interviews may be waived and
there will be no rank ordering.

e For maijor utility, repair, landscaping and road improvement projects and for major
building mechanical and electrical projects (over $500,000), trustee representation on
the interview committee is not required.

CONSTRUCTION MANAGER-AT-RISK SELECTION

All projects require that the same Selection Committee, which interviewed and evaluated the
designers for a particular capital project, also serve as Selection Committee for the Construction
Manager-at-Risk for that project. For large complex projects that involve several campus units,
the Secretary to the Trustees’ Buildings and Property Committee in consultation with the Chair
of the Trustees’ Buildings and Property Committee will decide if additional user and Trustee
representation is warranted.

Procedure
e Committee Chair approval of short list
e Selection committee interview with Trustee
e Buildings and Property Committee selection or rejection

DESIGN-BUILD SELECTION
The design-build delivery method may be utilized for less complex new buildings and projects.
Projects over $4,000,000 require one (1) current or former Trustee on the selection committee.

Procedure
e Committee Chair approval of short list
e Selection committee interview
e Buildings and Property Committee selection or rejection



3. BUILDING SITE, PLAN AND SPECIFICATION APPROVAL

SITE SELECTION

Procedure
* Project building committee recommendation
e University Administration recommendation
e Buildings and Property Committee selection (Campus Development Committee
approves temporary structures in research annexes)

PLAN AND SPECIFICATION

Approval of projects less than $2,000,000 — based on recommendations presented in quarterly
Status Reports from Facilities Division. Approval of projects greater than

$2,000,000 - review site plan, floor plans, elevations, perspective models, and budget between
design development and construction document stages.

Procedure
* Facilities Division staff recommendation
e Ad-hoc building committee recommendation
e Campus Design Review Plan recommendation

4. ACCEPT COMPLETED BUILDINGS AND PROJECTS
Final acceptance of all completed campus buildings and capital construction projects following
University and State Construction Office certification.

5. NON-APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

The UNC Board of Governor’s delegated authority to approve and administer non- appropriated
capital improvement projects funded entirely with non-General Fund money that are projected to
cost greater than $300,000 and less than $750,000.

Procedure
» University Administration recommendation
e Buildings and Property Committee approval or rejection

6. CAPITAL PROJECTS AND STATUS OF PROJECTS IN PLANNING
Receive general status updates on major capital projects.

7. PHYSICAL MASTER PLAN
Annual review by Buildings and Property Committee.

8. CAMPUS PARKING AND TRAFFIC POLICIES

Procedure
e University Administration recommendation
e Buildings and Property Committee approval or rejection



9. Review of Committee Responsibilities and Annual Calendar

Review and confirm the committee's scope of authority, duties, and recurring annual work
schedule to ensure all required approvals, updates, and reports are addressed on time
throughout the year




OPEN SESSION MINUTES

Buildings and Property Committee
Board of Trustees
North Carolina State University
April 23, 2026

The Buildings and Property Committee of the Board of Trustees of North Carolina State University met at
the Hood Board Room, Park Alumni Center on April 23, 2026.

Members present:
Erik L. Dixon
David Herring
Ghazale Johnston
David M. Powers
Isaac Carreno
George “Robin” Perkins Ill, Acting Chair

Members absent: Derick S. Close
Media present: Jane Sartwell, News & Observer

Acting Chair Perkins called the meeting to order at 10:00 a.m. Acting Chair Perkins reminded those in
attendance while the Committee meeting is a public meeting, it is not a meeting for public comment and
only those on the agenda will be permitted to speak. Acting Chair Perkins also reminded all members of
their duty to avoid conflicts of interest and appearances of conflicts of interest under the State
Government Ethics Act and inquired as to whether there were any known conflicts of interest or
appearances of conflict with respect to any matters coming before the Committee at this meeting. He then
called on Sarah Kwon for the roll call.

ROLL CALL
Sarah Kwon called roll and certified that a quorum was present.

CONSENT AGENDA — ROBERT PERKINS, ACTING CHAIR

The consent agenda included the meeting minutes from the February 19, 2026 open session general
meeting, Approval of Designer Selections for Projects $4 Million or Less, Approval of Plan and
Specifications of Formal Projects since February 19, 2026, and Acceptance of Completed Buildings since
February 19, 2026.

Trustee Dixon made the motion, seconded by Trustee Johnston, to approve the four items under the
consent agenda. With no further discussion, the motion passed unanimously.

PARKING AND TRANSPORTATION ORDINANCE UPDATE — THAN AUSTIN, DIRECTOR OF
TRANSPORTATION

Than Austin presented the proposed changes to the fiscal year 2026 to 2027 Policy 07.60.1 Parking and
Transportation Ordinance, which includes mainly minor administrative edits to reflect current business
practices.

Trustee Johnston made the motion, seconded by Trustee Dixon, to approve the proposed changes to the
FY26-27 POL. 07.60.1 Parking and Transportation Ordinance. With no further discussion, the motion
passed unanimously.

PROPERTY MATTERS — ALICIA KNIGHT, SENIOR ASSOCIATE VICE CHANCELLOR, FINANCE
AND ADMINISTRATION
Alicia Knight presented two property matters for the committee to recommend for full board approval.

DISPOSITION BY LEASE

Lease of building located at 101 Petfinder Lane to existing tenant, Meherrin Agricultural & Chemical
Company.

DISPOSITION BY DEMOLITION




Buildings and Property Committee

Board of Trustees, North Carolina State University
Open Session Minutes

April 23, 2026

Page 2

Demolition of College of Agriculture and Life Sciences Atmos Study Lab (822C) located at 1591 Equine
Farm Rd.

Trustee Murphy made the motion, seconded by Trustee Powers, to recommend the two property matters
to the full board for approval. With no further discussion, the motion passed unanimously.

DESIGNERS AND CONSTRUCTION MANAGERS AT-RISK SELECTIONS — CAMERON SMITH,
INTERIM ASSOCIATE VICE CHANCELLOR, FACILITIES

Cameron Smith presented the 44 designers listed on the 2026 to 2027 Open-ended Service Agreement
Designers selection and the designer selection for the Avent Ferry Structural Repairs project.

Trustee Herring made the motion, seconded by Trustee Dixon, to approve the 2026-27 Open-ended
Service Agreement Designers selection and the designer selection for the Avent Ferry Structural Repairs
project. With no further discussion, the motion passed unanimously.

NON-APPROPRIATED CAPITAL IMPROVEMENT PROJECTS — CAMERON SMITH, INTERIM
ASSOCIATE VICE CHANCELLOR, FACILITIES

Cameron Smith presented one non-appropriated capital improvement project, Multi-year Safety
Inspections and Repairs for the Coliseum Parking Deck and one advance planning for the Perimeter
Electronic Door Locking for multiple campuses.

Trustee Dixon made the motion, seconded by Trustee Herring, to approve the one non-appropriated
capital improvement project and one advance planning. With no further discussion, the motion passed
unanimously.

REPORTS

REAL ESTATE OVERVIEW — CHARLES A. MAIMONE, EXECUTIVE VICE CHANCELLOR, FINANCE
AND ADMINISTRATION

Charlie Maimone provided an information report of real estate opportunities within the context of the
Physical Master Plan, highlighting the strategic utilization of Public-Private Partnerships (P3s) to advance
NC State’s mission. He emphasized a decision-making framework for evaluating asset-level needs
against broad portfolio objectives, which considers the delivery method, partnership alignment, and
financial viability.

FUELING NORTH CAROLINA: FEASIBILITY STUDY FOR A NEW ADVANCED RESEARCH AND TEST
REACTOR — DR. CHRIS FREY, ASSOCIATE DEAN OF RESEARCH AND INFRASTRUCTURE,
COLLEGE OF ENGINEERING

Dr. Chris Frey provided an informational report on the status of the Advanced Research and Test Reactor
(ARTR) feasibility study. He shared the benefits of a Generation IV Sodium-Cooled Fast Reactor and the
need to secure a $13 million legislative funding to support advanced planning efforts.

CAPITAL PROJECTS AND STATUS OF PROJECTS IN PLANNING — CAMERON SMITH, INTERIM
ASSOCIATE VICE CHANCELLOR, FACILITIES

Cameron Smith provided an update on the Capital Projects At-a-Glance as of April 1, 2026. He presented
the projects progress via photos of the following projects: Brooks Hall Phase 1, Roof Replacement — Mills
River Horticulture Building, Don Ellis Building Renovation, and Apiculture Facility.

Without further objection, Acting Chair Perkins adjourned the meeting at 11:05 a.m.

Respectfully submitted,

Chair of the Committee



OPEN SESSION MINUTES

Buildings and Property Committee
Board of Trustees
North Carolina State University
July 15, 2026

The Building and Property Committee of the Board of Trustees of North Carolina State University met
virtually via Zoom on July 15, 2026.

Members present:
Erik L. Dixon
Ghazale Johnston
David Herring
Wendell Murphy
George “Robin” Perkins llI
David M. Powers
Knox Trask
Derick S. Close, Chair

Media Representative Ava Menkes, Raleigh News & Observer

Chair Close called the meeting to order at 9:00 a.m. Chair Close reminded those in attendance while the
Committee meeting is a public meeting, it is not a meeting for public comment and only those on the
agenda will be permitted to speak. Chair Close also reminded all members of their duty to avoid conflicts
of interest and appearances of conflicts of interest under the State Government Ethics Act and inquired
as to whether there were any known conflicts of interest or appearances of conflict with respect to any
matters coming before the Committee at this meeting. He then called on Sarah Kwon for the roll call.

ROLL CALL
Sarah Kwon called roll and certified that a quorum was present.

INTRODUCTION OF ASSOCIATE VICE CHANCELLOR FOR FACILITIES — CHARLES A. MAIMONE,
EXECUTIVE VICE CHANCELLOR, FINANCE AND ADMINISTRATION

Charlie Maimone introduced William “Bill” Sitzabee as the new Associate Vice Chancellor for Facilities
and the responsible executive for the Buildings and Property Committee.

PROPERTY MATTER — ALICIA KNIGHT, SENIOR ASSOCIATE VICE CHANCELLOR, FINANCE AND
ADMINISTRATION
Alicia Knight presented one property matter for the committee to recommend for full board approval.

DISPOSITION BY DEMOLITION
Demolition of Poe Hall building on 2310 Katharine Stinson Drive to complete a planned capital project.

Trustee Powers made the motion, seconded by Trustee Dixon, to recommend the one property matter to
the full board for approval. Chair Close called for a vote by roll call.

Dixon AYE
Herring AYE
Johnston AYE
Murphy AYE
Perkins AYE
Powers AYE
Trask AYE
Close AYE

The motion passed.



Buildings and Property Committee

Board of Trustees, North Carolina State University
Open Session Minutes

July 15, 2026

Page 2

NON-APPROPRIATED CAPITAL IMPROVEMENT PROJECTS — DOUG MORTON, ASSOCIATE VICE
CHANCELLOR, FACILITIES

William Sitzabee presented two new capital improvement projects: Bowen Hall and Carroll Hall roof
replacements, one advance planning increase: Utility Plant Expansion — North and Central Campus and
one advance planning project: Centennial East Development Plan for approval.

Trustee Perkins made the motion, seconded by Trustee Dixon, to approve the two non-appropriated
capital improvement projects, one advance planning increase and one advance planning project. Chair
Close called for a vote by roll call.

Dixon AYE
Herring AYE
Johnston AYE
Murphy AYE
Perkins AYE
Powers AYE
Trask AYE
Close AYE

The motion passed. Without further objection, Chair Close adjourned the meeting at 9:10 a.m.

Approved:

Chair of the Committee



Approval of Designer Selections for Projects $4M or Less

Note: The projects below are submitted to the Board of Trustees Buildings and Property Committee for
formal approval of designer selections for projects for $4M or less that are not on the OESAD
list. This listing represents designers selected since April 23, 2026.

Project: Eee;
Enterprise GIS- Parcel Fabric Assessment and Data Updates $5,000
Designer: GeoFly Hawaii, LLC

Honolulu, HI

Fund Source: F&A

Site Survey - Security Improvements - Infrastructure - Central Campus $13,270
Designer: Dewberry Engineers, Inc

Raleigh, NC
Fund Source: Receipts

Trail Maintenance - Lake Raleigh Woods $5,940
Designer: Nature Trails NC, LLC

Pittsboro, NC
Fund Source: State Appropriation

Chemistry Labs Study - Textiles Complex $48,630
Designer: Integrated Design, PA

Raleigh, NC
Fund Source: Trust Funds

1887 Bistro Space Reconfiguration — Talley Student Union $10,000
Designer: Perkins & Will

Durham, NC
Fund Source: Trust Funds

Talley Wolfpack Outfitters Reconfiguration & Refresh Study $12,000
Designer: Perkins & Will

Durham, NC
Fund Source: Trust Funds

Datacenter 1219A In-Row Cooler Conversion Feasibility Study - Hunt $9,150
Library
Designer: Affiliated Engineers, Inc
Chapel Hill, NC
Fund Source: Trust Funds

2026 Relay Testing - Multiple Buildings $7,500
Designer: Mills Electrical Engineering, PLLC

Raleigh, NC
Fund Source: Receipts

2026 Battery and Transformer Oil Testing - Multiple Buildings $24,165
Designer: PowerX

Wendell, NC
Fund Source: Receipts



FMI Software System Support

Designer: Little Diversified Architectural Consulting, Inc.
Durham, NC

Fund Source: F&A

Chick-fil-A Atrium Upgrades - D.H. Hill Jr. Library
Designer: Progressive Companies

Durham, NC
Fund Source: Trust Funds

Roof Replacement - D. S. Weaver Labs

Designer: Fleming & Associates, PA
Fayetteville, NC

Fund Source: SCIF

ACL3 Lab Renovation - Room 4005 - Phytotron
Designer: HKS, Inc

Raleigh, NC
Fund Source: F&A

DNA Cleanroom ISOG6 Install Room 3555
Designer: MBP Carolinas, Inc

Raleigh, NC
Fund Source: Receipts

Talley Meeting Room Reconfiguration & Enhancements
Designer: Perkins & Will

Durham, NC
Fund Source: Trust Funds

Roof Repairs - Phase 3 - CVM Main Building
Designer: REI Engineers

Raleigh, NC
Fund Source: Carry Forward

Pasture Valley Restoration - Infrastructure - CVM
Designer: Timmons Group

Raleigh, NC
Fund Source: Receipts

Academic Testing Services Center Study
Designer: DJG, Inc.

Raleigh, NC
Fund Source: State Appropriation

Annual Safety Inspections and Repairs - Coliseum Parking Deck
Designer: SKA Consulting Engineers, Inc

Greensboro, NC
Fund Source: Trust Funds

$10,000

$109,700

$140,984

$118,530

$5,315

$14,000

$32,500

$52,500

$7,720

$19,500



Approval of Plans and Specifications of Formal Projects Less Than $2M

Note: The projects below are submitted to the Board of Trustees Buildings and Property Committee for
formal acceptance of plans and specifications. This listing represents projects received since the April
23, 2026, meeting.

Project: Construction Estimate:
Central Campus $349,300
Project # 202535059

Parking Lots Condition Assessment and Repairs - Infrastructure
Designer: A. Morton Thomas and Associates, Inc.

Raleigh, NC
Fund Source: Trust Funds

North Campus $403,200
Project # 202535057
Condition Assessment and Crack Repairs - Dan Allen Drive Parking Deck
Designer: Uzun + Case
Raleigh, NC
Fund Source: Trust Funds

Central Campus $290,000
Project # 202535064
Condition Assessment and Repairs - Weaver Lab North Parking Lot —
Infrastructure
Designer: A. Morton Thomas and Associates, Inc.
Raleigh, NC
Fund Source: Receipts

Materials Support Warehouse $156,002
Project # 202535087
AHU Replacement - Materials Support Warehouse
Designer: Engineered Designs PLLC
Cary, NC
Fund Source: Trust Funds

Centennial Campus $195,063
Project # 202535051
Improve Area Lighting and Addition of Security Stanchion - Infrastructure
Designer: Dewberry Engineers, Inc.
Raleigh, NC
Fund Source: Trust Funds

Broughton Hall $203,000
Project # 202535088
Renovation to Elevate Offices 2229 & 2328B - Broughton Hall
Designer: Clearscapes, P.A.
Raleigh, NC
Fund Source: SCIF

Pg. 1



Approval of Plans and Specifications of Formal Projects Less Than $2M

Partners Building Il
Project # 202435062
Renovation to Lab 165, 167 & 167B - Partners Building Il|
Designer: Hanbury
Raleigh, NC
Fund Source: F&A

Avent Ferry Residence Hall
Project # 202535082
Metal Stair Replacement - Aurora Hall; Bayview Hall
Designer: Atlas Engineering, Inc.
Raleigh, NC
Fund Source: Receipts

Page Hall
Project # 202524121
Chilled Water Supply Improvements - Page Hall
Designer: TRC Engineers, Inc.
Cary, NC
Fund Source: SCIF

Page Hall

Project # 202620001

Masonry Repairs - Page Hall

Designer: REI Engineers, Inc.
Raleigh, NC

Fund Source: SCIF

ES King Village Residence Hall
Project # 202635001
Roof Replacement - Beaufort Hall- - ES King Village Residence Hall P Building
Designer: REI Engineers, Inc.
Raleigh, NC
Fund Source: Trust Funds

Hillsborough Street
Project # 202635012
Tenant Upfit — Leased Space 101 — 2020 Hillsborough Street
Designer: Passero Associates
Charlotte, NC
Fund Source: Private Third Party

South Campus
Project # 202535060
Avent Ferry Complex Parking Lot Condition Assessment and Crack Repairs
— Infrastructure — South Campus
Designer: A. Morton Thomas and Associates, Inc.
Raleigh, NC
Fund Source: Trust Funds

$310,601

$280,000

$407,000

$375,425

$356,836

$100,000

$457,109

Pg. 2



Approval of Plans and Specifications of Formal Projects Less Than $2M

ES King Village Residence Hall $356,836
Project # 202635002
Roof Replacement — Edgecombe Hall — ES King Village Residence Hall Q Building
Designer: REI Engineers, Inc.
Raleigh, NC
Fund Source: Trust Funds

University Towers $25,650
Project # 202535084
ADA Suite - Second Floor - University Towers Residence Hall
Designer: Interior Architects, Inc.
Raleigh, NC
Fund Source: Trust Funds

Peele Hall $126,785
Project # 202535081
Roof Access Hatch & Ladder — Room 316 — Peele Hall
Designer: Davis Kane Architects, PA
Raleigh, NC
Fund Source: SCIF

Centennial Campus $51,625
Project # 202535032
STMH9 Steam Conduit Waterproofing & Investigation — Infrastructure —
Centennial Campus
Designer: RMF Engineering, Inc.
Raleigh, NC
Fund Source: SCIF

Talley Student Union $51,426
Project # 202635021
1887 Bistro Space Reconfiguration — Talley Student Union
Designer: Perkins & Will
Durham, NC
Fund Source: Trust Funds

Greek Village Infrastructure $198,000
Project # 202535091
Bus Stop Improvements - Infrastructure - Central Campus; Infrastructure —
Centennial Campus- Greek Village
Designer: LJB Engineering, PC
Raleigh, NC
Fund Source: Trust Funds

Pg. 3



Approval of Plans and Specifications of Formal Projects Less Than $2M

Centennial Campus $1,229,656
Project # 202420003
Council Building Demolition
Designer: RND Architects, PA
Durham, NC
Fund Source: Trust Funds

Carter Finley Stadium $131,710
Project # 202635009
Electrical Service Infrastructure Upgrades — Carter Finley Stadium
Designer: Edmonson Engineers, PA
Durham, NC
Fund Source: Receipts

Engineering Building | $27,810
Project # 202635008
Ventilation for Opentrons Enclosure in Room 3057 — Engineering Building |
Designer: IMEG Consultants Corp.
Raleigh, NC
Fund Source: SCIF

Brooks Hall $156,550
Project # 202635003
ADA Toilet Renovation — Room 103A — Brooks Hall
Designer: ThoughtCraft Architects, PLLC
Durham, NC
Fund Source: SCIF

Avent Ferry Technology Center $640,000
Project # 202535052
Whole Building Backup Power — Avent Ferry Technology Center
Designer: NV5 Engineers and Consultants, Inc.
Raleigh, NC
Fund Source: Trust Funds

Centennial Campus $100,000
Project # 202635025
“The Corner” Stage — ARC 503/403 — Teaching/Support for Summer Studio 2026
— Infrastructure — Centennial Campus
Designer: North Carolina State University College of Design Students
Raleigh, NC
Fund Source: Trust Funds

Witherspoon Student Center $50,500
Project # 202635017
Kitchenette Remodel Room 372 — Witherspoon Student Center
Designer: RVE Consulting Engineers
Durham, NC
Fund Source: Donations, Gifts, and Grants

Pg. 4



Approval of Plans and Specifications of Formal Projects Less Than $2M

Park Shops
Project # 202520016
Renovate Studio to DELTA Classroom — Park Shops
Designer: HDR Architecture, Inc.
Raleigh, NC
Fund Source: SCIF

2101 Blue Ridge Road
Project # 202520003
Lab Renovation — Room 101 — 2101 Blue Ridge Road
Designer: Hanbury
Raleigh, NC
Fund Source: F&A

Engineering Building Il
Project # 202520014
Engineering IT Office Relocation — 111 Lampe Drive; Research Building Il
Designer: RND Architects, PA.
Durham, NC
Fund Source: SCIF

Engineering Building Il
Project # 202635016
The Engineering Place Relocation — Research Building Il; Engineering Building IlI
Designer: ThoughtCraft Architects, PLLC
Durham, NC
Fund Source: SCIF

$445,500

$709,000

$462,000

$382,735

Pg. 5



Location

Acceptance of Completed Buildings
September 24, 2026

Title

Cost of Work

University

Acceptance Date

1| Monteith Engineering Research Center (MRC) -720A | CHAWS - Utility Renovations to 2'§3”2§;°m 233, and Rooms 225, 2278, $134,520.37 8/25/2025
2 Monteith Engineering Research Center (MRC) E-Beam Lithography (JEOL) System uitlity extensions for Room 210 $100,495.92 11/24/2025
3 College of Veteriniary Medicine Main Building Wi-Fi 6 Wireless Installation $179,734.50 1/9/2026
4 Fountain Dining Hall Hot Water Heater Replacement $146,280.00 1/12/2026
5) West Chiller Plant Domestic Hot Water System Analysis and Upgrades $195,115.00 1/16/2026
6 Fitts-Woolard Hall Lab 2355 Renovation $172,442.25 2/15/2026
7 Monteith Engineering Research Center (MRC) CAIBE & ICP Equipment Utility Upgrades for Room 209 $175,459.54 3/16/2026
8 Brooks Hall Matsumoto Wing First floor renovation - Phase 1, Part 2 $2,688,822.14 3/24/2026
9 Morrill Drive Domestic Water Line Replacement $2,096,515.00 3/24/2026
10 Main Campus - Infrastructure Electrical Distribution Upgrade $44,800,000.00 3/25/2026
11 Don Ellis Building Renovations $3,254,060.00 4/1/2026
12 Engineering Building | Roof Replacement $1,411,357.00 4/8/2026
13 Research Building | Engineering Growth - Lab Modifications Rm 324 $182,125.86 5/1/2026
14 Peele Hall Renovation of 206 & 208 - Goodnight Scholars Growth $146,748.88 5/15/2026
15 Broughton Hall Renovate Lab 2328 $240,390.46 5/19/2026
16 James B Hunt Jr Centennial Campus Library Common Grounds Supplemental Cooling $130,000.00 5/21/2026

Pg. 1



University

No. Location Title Cost of Work Acceptance Date
17 CALS Extension Building - 4111 Beryl Road 4H and FFA Building $2,471,332.00 6/3/2026
18 SAS Hall Stair Repair $102,458.60 6/8/2026
19 Wendell H. Murphy Football Center Kitchen and Dining Facility Renovation $4,367,230.82 6/30/2026
20 Grove Hall - Wolf Ridge - Building 5 Interior Painting $170,402.00 7/13/2026
21 Tucker Residence Hall Interior Painting $159,250.00 7/13/2026
22 Caldwell Hall Roof Replacement $440,936.00 7/16/2026
23 Wolf Village Apartments Building D Painting - Red Hall $123,108.00 7/16/2026
24 Bowen Residence Hall Interior Painting $137,819.00 7/23/2026
25 Research Building IV CoE Growth Phased Renovations - 1st Floor $3,062,127.00 7/27/2026
26 Tri-Towers Residence Hall Mechancial Systems Update $2,200,000.00 7/28/2026
27 University Towers Residence Hall Renovation $1,894,540.00 7/28/2026
28 Textiles Complex New Flex Factory $4,423,207.13 7/29/2026
29 Wood Residence Halls HVAC Upgrades $10,720,083.85 7/31/2026
30 Engineering Building Il and Engineering Building Ill College of Engineering Growth - Teaching Lab and Classroom Renovations $638,499.43 8/7/2026
31 Infrastructure - Central Campus Morrill Dr. Bike Lanes $120,699.95 8/10/2026

TOTAL $88,102,710.01

Pg.2



DISPOSITION
OF REAL PROPERTY

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION Central Crops Research Station, 13223 US Business 70 West, Clayton, NC

SIZE

RATE

TERM

USE

27520-2128.

2.93 acres

Not Applicable

Not Applicable

Disposition is requested to allow for the sale of 2.93 acres of land located at the
Central Crops Research Station.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Sale of real property

This disposition is recommended for the following reasons:
Disposition is requested to allow for the sale 0f2.93 acres of land located at the Central Crops
Research Station.

Description of Property: (Attach additional pages if needed.)

This land is a portion of an approximately 41 acre parcel that was acquired by the university in
2020, the majority of which is actively being used by the College of Agriculture and Life
Sciences. This parcel, however, is encumbered by eight structures that are in disrepair and
require demolition, which CALS does not wish to pursue. Additionally, the existing structures
present a risk to the institution due to their poor condition and vagrancy concerns. An aerial
image, preliminary survey, and appraisal are attached.

Estimated value: $160,000 (appraised value)

Where deed is filed, if known: Wake County Register of Deeds

If deed is in the name of agency other than applicant, state the name: N/A

Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: This
property was originally acquired with funds from the CALS Research Royalty Account, and the
funds from the sale will revert back to that account for future use by the College of Agriculture
and Life Sciences in accordance with N.C. Gen. Stat. § 146-30 (Application of Net Proceeds).
(Complete if Agency has a Governing Board.)

Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees




Exhibit A

Proposed 2.93-acre sale



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 9/24/2026
Request: Disposition is requested to allow for the sale of 2.93

acres of land located at the Central Crops Research Station.

Institution NORTH CAROLINA STATE UNIVERSITY

.........................................

RECOMMENDED BY CHANCELLOR, NCSU

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

.................................................................

.
AWV LNWS

.................................................................



DISPOSITION
OF REAL PROPERTY

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION Lake Wheeler Field Labs, Mid Pines Road.

SIZE

RATE

TERM

USE

1.8 acre easement

Not Applicable

Not Applicable

Disposition is requested to support construction of facilities for the Small
Ruminant Unit.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Easement

This disposition is recommended for the following reasons:

NC State is requesting a perpetual, non-exclusive 1.8-acre utility easement to be granted to Duke
Energy. The installation of this utility line will support construction of facilities for NC State’s
Small Ruminant Unit.

Description of Property: (Attach additional pages if needed.)

Construction of the small ruminant unit will take place at the Lake Wheeler Educational Units
off of Mid Pines Road. The proposed easement will run approximately 2,900 feet from the
construction site to an existing overhead utility line. Images of the proposed route are included as
Exhibit A.

Estimated value: For the benefit of State Property and will be granted at no cost to Duke Energy
($251,552, calculated by the property tax value).

Where deed is filed, if known: Wake County Register of Deeds
If deed is in the name of agency other than applicant, state the name: N/A
Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: N/A

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees




Exhibit A
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TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 9/24/2026

Request: Disposition by utility easement to Duke Energy is
requested to support the construction of facilities for the Small
Ruminant Unit.

Institution  NORTH CAROLINA STATE UNIVERSTITY

...............................................

RECOMMENDED BY CHANCELLOR, NCSU p N
(C ellor's Signature)
RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)
RECOMMENDEP—BY—BOARD—OFTRUSTEES
adl
NESY {Chairman's—Signature)
NGO =it

.................................................................

RECOMMENDED BY BOARD OF GOVERNORS
L= A=d A2 =]

.................................................................



GRANTOR

GRANTEE

LOCATION

SIZE

RATE

TERM

USE

DISPOSITION
OF REAL PROPERTY

State of North Carolina on behalf of North Carolina State University

State of North Carolina on behalf of the North Carolina Department of
Transportation

3520 Yates Mill Pond Road and 3720 Lake Wheeler Road, Raleigh, North
Carolina 27603

5.141-acres of Right of Way,

0.311-acres of Permanent Utility Easement,
0.043-acres Permanent Drainage Easement
0.083-acres Temporary Construction Easement

Not Applicable

Not Applicable

Disposition is requested by the NC Department of Transportation to allow for the
re-alignment of Lake Wheeler Road in an effort to provide better visibility and
safety for vehicle and pedestrian traffic.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Assent to Reallocation

This disposition is recommended for the following reasons:

Disposition is requested by the NC Department of Transportation to allow for the re-alignment of
Lake Wheeler Road in an effort to provide better visibility and safety for vehicle and pedestrian
traffic.

Description of Property: (Attach additional pages if needed.)

5.141-acres of Right of Way, 0.311-acres of Permanent Utility Easement, 0.043-acres
Permanent Drainage easement, and 0.083-acres Temporary Construction easement located at
3520 Yates Mill Pond Road and 3720 Lake Wheeler Road. An aerial image, preliminary survey,
and appraisal are attached.

Estimated value: Proceeds will benefit the NC General Fund. Valued at $311,175 (appraised
value).

Where deed is filed, if known: Wake County Register of Deeds

If deed is in the name of agency other than applicant, state the name: N/A

Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: Funds will

be retained by the North Carolina General Fund in accordance with N.C. Gen. Stat. § 146-30
(Application of Net Proceeds).

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees




Exhibit A
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TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 9/24/2026

Request: Disposition is requested to allow for the reallocation
5.141-acres of Right of Way, 0.31ll-acres of Permanent Utility
Easement, 0.043-acres Permanent Drainage easement, and 0.083-acres
Temporary Construction easement located at Lake Wheeler Field Lab
to the North Carolina Department of Transportation.

Institution NORTH CAROLINA STATE UNIVERSITY

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

.................................................................

RECOMMENDED BY BORARDOF COVERNORS
LAANLENILWT

.................................................................



ACQUISITION
OF REAL PROPERTY
ACQUISITION OF REAL PROPERTY BY LEASE

LESSOR Centennial Campus Property LLC (Landlord), ¢/o Lincoln Property Company,
1730 Varsity Drive, Suite 300, Raleigh, NC 27606

LESSEE The State of North Carolina, North Carolina State University

LOCATION 1730 Varsity Drive, Suite 105, Raleigh, NC, Wake County

SIZE Approximately 3,315 RSF of office space

RATE Year 1 Rent of $40.00 per rentable SF ($132,600 total before rent concessions),
full service; annual rent escalation of 3%.

TERM Sixty-six (66) months, with fifty-four (54) month option to renew

USE Requesting acquisition to accommodate the office needs of the NSF Center for
Integrated Pest Management.



Form PO-1
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

*ACQUISITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24,2026

The Department of Administration is requested, as provided by GS §146-22 et seq., to acquire the real property
herein described by purekase; lease-vental-or-other (specify). lease

This Property is needed for the following reasons and purposes: North Carolina State University requests
permission to acquire space by lease to accommodate the office needs of the NSF Center for Integrated Pest
Management.

Name and Address of Present Owner:
Centennial Campus Property LLC (Landlord), ¢/o Lincoln Property Company, 1730 Varsity Drive, Suite 300,
Raleigh, NC 27606

Description of Property: Approximately 3,315 rentable square feet located on the first floor at 1730 Varsity Drive,
Suite 105, Raleigh, North Carolina. Due to specific location requirements, this transaction is considered a site-
specific, strategic lease acquisition in accordance with UNC Policy Manual 600.1.3.1[R]

Term: Sixty-six (66) month initial term, beginning on February 1, 2027. One option to renew for fifty-four (54)
months.

Rental price (if applicable):

e  Year | rental rate of $40.00 per rentable SF ($132,600 total before rent concessions), full service;
annual rent escalation of 3% per year.
Fuli-service rent includes all operating expenses; excludes internet and Premises security.
Landlord to provide turnkey delivery of Premises based on a mutually acceptable test-fit plan.
Costs associated with telephone, internet cabling, furniture, and moving are solely the
responsibility of Tenant and outside the turnkey budget provided by Landlord.

e Rent concession: initial six (6) months’ rent abatement

Funding: Grant Funding

Item:

In the event the above-described real property is not acquired, is there other real property available, owned
by the State or otherwise, that you believe would, if acquired, fulfill the requirements of your agency? If so,

give details. No.

(Complete if Agency has a Governing Board.)
Action approving the above request was taken by the Governing Buildings and Property Committee of
the Board of Trustees and is recorded in the minutes thereof on September 24, 2026 (date).

Signature:
Title: Assistant Secretary
Board of Trustees

*The term “real property” includes timber rights, mineral rights, etc. (GS §146-64)



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation

Number: PO-1 Date: 9/24/2026

Request: North Carolina State University requests permission to
acquire space by lease to accommodate the office needs of the NSF
Center for Integrated Pest Management.

Institution NORTH CAROLINA STATE UNIVERSITY

.................................................................

APPROVED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

.................................................................

RECOMMENDED-BY BOARD—OF GOVERNORS
LAWLVNILNAS

.................................................................



DISPOSITION
OF REAL PROPERTY

DEMOLITION

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION 210 Dan Allen Dr., Raleigh, NC 27607. SPO Building ID 10285. NCSU Facilities

SIZE

RATE

TERM

USE

ID 088.

153,716 sq. ft. building

Not Applicable

Not Applicable

Disposition is requested to allow for the demolition of Bragaw Residence Hall,
which is required as part of a planned capital project. Demolition of Bragaw
Residence Hall is expected to be carried out in phases, based on the larger capital
project plan.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 24, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Demolition

This disposition is recommended for the following reasons:

Disposition is requested to allow for the demolition of Bragaw Residence Hall, which is required
as part of a planned capital project. Demolition of Bragaw Residence Hall is expected to be
carried out in phases, based on the larger capital project plan.

Description of Property: (Attach additional pages if needed.)

Bragaw Residence Hall is a 153,716 sq. ft. building located at 210 Dan Allen Dr., Raleigh, NC
27607.

Estimated value: $44,600,000 (insured value)

Where deed is filed, if known: Wake County Register of Deeds

If deed is in the name of agency other than applicant, state the name: N/A

Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: N/A
(Complete if Agency has a Governing Board.)

Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees




Exhibit A

Bragaw Residence Hall
SPO Building ID: 10285
NCSU Facilities Number: 008




TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 9/24/202¢

Request: Disposition is requested to allow for the demolition of
Bragaw Residence Hall, which is required as part of a planned
capital project. Demolition of Bragaw Residence Hall is expected
to be carried out in phases, based on the larger capital project
plan.

Institution NORTH CAROLINA STATE UNIVERSTITY

RECOMMENDED

.................................................................

RECOMMENDED BY COMMITTEE ON

BUILDINGS AND PROPERTY {(Chairman’s Signature)

.................................................................

RECOMMENDED BY BOARD OF TRUSTEES,

NCSU (Chairman's Signature)

RECOMMENDED BY BOARD OF GOVERNORS

(Secretary's Signature)

.................................................................



LESSOR

LESSEE

LOCATION

SIZE

RATE

TERM

USE

ACQUISITION
OF REAL PROPERTY

ACQUISITION OF REAL PROPERTY BY LEASE

Flex III Subsidiary, LLC, c/o Capital Associates Management, LLC, 1501 Sunrise
Avenue, Suite 100, Raleigh, NC 27608

The State of North Carolina, North Carolina State University

1001 William Moore Drive, second floor, Raleigh, NC, Wake County

Approximately 23,572 RSF of office and lab space

Year 1 Rent of $48.75 per rentable SF, modified gross; annual rent escalation of
3%.

One hundred twenty (120) months; June 1, 2027 — May 31, 2037.

Requesting acquisition to accommodate the office and lab needs of the College of
Veterinary Medicine and the College of Engineering, Biomedical Engineering
departments joint research programs in Translational Regenerative Medicine.



Form PO-1
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

*ACQUISITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: September 25, 2026

The Department of Administration is requested, as provided by GS §146-22 et seq., to acquire the real property
herein described by purehase; lease—rentat-or-other (specify). lease

This Property is needed for the following reasons and purposes: North Carolina State University requests
permission to acquire space by lease to continue to accommodate the office and lab needs of the College of
Veterinary Medicine and the College of Engineering, Biomedical Engineering departments joint research programs
in Translational Regenerative Medicine.

Name and Address of Present Owner:
Flex III Subsidiary, LLC, ¢/o Capital Associates Management, LL.C, 1501 Sunrise Avenue, Suite 100, Raleigh, NC

Description of Property: Approximately 23,572 rentable square feet located on the second floor at 1001 William
Moore Drive, Raleigh, North Carolina. Due to specific location requirements, NC State considers this transaction a
site-specific, strategic lease

Term: Lease term of one hundred twenty (120) months, anticipated to commence on June 1, 2027, and expire on
May 31, 2037.

Rental price (if applicable):

e  Year 1 rental rate of $48.75 per rentable SF ($1,149,135 total before rent concessions), modified
gross; annual rent escalation of 3% per year.

s  Modified gross rent includes building operating expenses with base year 2027; excludes lab area
electrical, natural gas, maintenance/repair of HVAC exclusively serving the Premises, internet and
Premises security.

¢ Landlord to provide an improvement allowance of $57,500 towards new carpet and paint within
the Premises.

s  Rent concession: one-month partial rent abatement. Equal to $50,000 applied at initial month of
Term.

Funding: Combination of State Appropriated and Trust Funds

Item:

In the event the above-described real property is not acquired, is there other real property available, owned
by the State or otherwise, that you believe would, if acquired, fulfill the requirements of your agency? If so,

give details. No.

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Governing Board of Trustees and is recorded in the
minutes thereof on September 25, 2026 (date).

Signature:
Title: Assistant Secretary
Board of Trustees

*The term “real property™ includes timber rights, mineral rights, etc. (GS §146-64)



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-1 Date: 9/25/2026

Request: North Carolina State University requests permission to
acquire space by lease to continue to accommodate the office and
lab needs of the College of Veterinary Medicine and the College of
Engineering, Biomedical Engineering departments joint research
programs in Translational Regenerative Medicine.

Institution NORTH CAROLINA STATE UNIVERSITY

RECOMMENDED BY CHANCELLOR, NCSU

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

APPROVED BY BOARD OF TRUSTEES,
NCSU {(Chairman's Signature)

.................................................................

PREOMEEND DY BOATO - OF —GOVERCRE
ALYV LN S

.................................................................



Agenda Item

Action Requested

Description

Total Project Budget

Funding Source(s)

Trustee Participation

Selection Committee
Ranking As Of 7/8/2025

Recommended Motion

Responsible University Unit

Presenter/Contact

NC STATE UNIVERSITY

Board of Trustees

Buildings and Property Committee

Meeting Date: September 24, 2026

College of Education New Building

Committee Approval

Built in 1970, Poe Hall is a seven-story, concrete frame, 150,982
GSF building in the North Precinct of Main Campus at NC State.
In 2023, the presence of hazardous materials was detected in the
building; subsequently, the building was vacated, with all
occupants relocated to other buildings.

A separate project and Design-Builder will perform all hazardous
material abatement and demolition work. The project will, upon
completion of demolition of the existing Poe Hall building, build a
new building for the College of Education and general classroom
use. Project was originally advertised as a renovation to Poe Hall,
reusing the existing frame, but has shifted to a new building now
that Poe Hall is being demolished.

$151,343,104

State Appropriated

Timothy Humphrey

1. Holder / McFarland Construction Joint Venture
e Duda Paine Architects
2. DPR Construction
e Perkins & Will Architects
3. Clancy & Theys / Metcon Joint Venture
e Davis Kane Architects
Approval of the selection committee’s ranking order and selection
of Holder Construction / McFarland Construction and Duda Paine
Architects as the Design-Build team.

Office of Finance and Administration, Facilities Division

William Sitzabee, Associate Vice Chancellor



NC STATE UNIVERSITY

Board of Trustees
Buildings and Property Committee
Meeting Date: September 24, 2026

Agenda Item Cates West Development Phase 1 — Site, Plans and Design
Action Requested Committee Approval
Description The 27-acre Cates West Development provides new Student

Housing and Dining Facilities in multiple phases to address
increased demand driven by enrollment growth and the first year
students live on-campus requirement and aging
infrastructure/building condition. Phase | is the first of three
phases that propose to demolish one wing of Bragaw Hall and
construct approximately 1,850 beds in three new residence halls,
courtyard spaces and pedestrian paths, a new loop road and
parking.

$32,000,000 Design/Consultant Costs
$284,000,000 Construction

$48,000,000 Associated Project Costs
$364,000,000 Total Phase 1 Budget

Total Project Budget

Funding Source(s) Housing and Dining Debt
Design Team Lord, Aeck, Sargent + Mithun — Lead Designer / Architect
Master Plan Summary Campus Integration — architecture and land use arising from the

focus on student-centered neighborhoods. This project replaces
end-of-life infrastructure with new buildings in harmony with the
existing neighborhood context. It strengthens the visual unity of
the Cates Avenue corridor, improves visual and physical
connections between the academic core on North Campus and
Student Life facilities. Buildings are configured to provide multiple
shared open spaces vary in size and function.

Campus Design Review Panel = Reviewed on July 30, 2026 and recommended to approve.

Approval of the site, plan and design for Cates West Development

Recommended Motion Phase 1.

Responsible University Unit Office of Finance and Administration, Facilities Division

Tom Skolnicki, Interim Assistant Vice Chancellor, Campus

Presenter/Contact .
Planning



NC STATE UNIVERSITY

Board of Trustees
Buildings and Property Committee
Meeting Date: September 24, 2026

Agenda Item 111 Lampe Drive — Design
Action Requested Committee Approval
Description The original 111 Lampe Drive building was built in 1925, with

additions built in 1927, 1950, and 1988. This project renovates the
3rd and 4th floors for the Department of Psychology, providing
classrooms, study/collaboration space, research space, and
offices. The project scope includes the renovation of the exterior
building envelope to address water infiltration, deterioration, and
energy efficiency. This includes window replacement, repair of
existing brick mortar, replacement of damaged brick and
architectural limestone, and replacement of the entire failing 1988
facade.

$4,000,000 Design/Consultant Costs
$30,500,000 Construction

$7,500,000 Associated Project Costs
$42,000,000 Total Phase 1 Budget

Total Project Budget

Funding Source(s) State Appropriated
Design Team HDR — Lead Designer/Architect
Master Plan Summary Design harmony — architecture arising from the study of and

response to the existing building and the neighborhood context,
resulting in strong visual unity. Design elements, materials, and
features are sympathetic to the existing building and the campus
neighborhood.

Campus Design Review Panel Reviewed on May 28, 2026 and recommends to approve.

Approval of the exterior improvement designs for 111 Lampe

Recommended Motion : X
Drive renovation.

Responsible University Unit Office of Finance and Administration, Facilities Division

Tom Skolnicki, Interim Assistant Vice Chancellor, Campus

Presenter/Contact :
Planning



NC STATE UNIVERSITY

Board of Trustees
Buildings and Property Committee
Meeting Date: September 24, 2026

Agenda Iltem Experiential Learning Center — James B. Hunt Jr. Library
Action Requested Committee Approval
Description This project will renovate approximately 14,300 GSF within James

B. Hunt Jr. Library and provides student-focused resources to
enhance the learning experience. Program elements include a
student study space, makerspace, active learning lab, open
collaboration space, and digital media studios.

Total Project Budget $2,500,000
Previous Authorization $0

Requested Authorization $125,000
Authorization Type Advance Planning
Funding Source(s) Library Trust Funds

Approval of advance planning authorization in the amount of

Recommended Motion $125,000 for the project.

Responsible University Unit Office of Finance and Administration, Facilities Division

Presenter/Contact William Sitzabee, Associate Vice Chancellor



Agenda Iltem

Action Requested

Description

Total Project Budget

Previous Authorization

Requested Authorization

Authorization Type

Funding Source(s)

Recommended Motion

Responsible University Unit

Presenter/Contact

NC STATE UNIVERSITY

Board of Trustees

Buildings and Property Committee
Meeting Date: September 24, 2026

Firestone Lab Renovation — College of Veterinary Medicine
Main Buildin

Committee Approval

This project will renovate the existing 8,450 GSF Firestone Lab to
create an updated clinical research facility. The renovation
includes two primary components: exam, diagnostic, and research
laboratory spaces; and office and workstation spaces. A new
client entry and waiting room will serve as the primary entrance to
the facility and provide direct access to the exam and diagnostic
areas.

$6,000,000

$0

$300,000

Advance Planning

College of Veterinary Medicine Trust Funds

Approval of advance planning authorization in the amount of
$300,000 for the project.

Office of Finance and Administration, Facilities Division

William Sitzabee, Associate Vice Chancellor



Agenda Iltem

Action Requested

Description

Total Project Budget

Previous Authorization

Requested Authorization

Authorization Type

Funding Source(s)

Recommended Motion

Responsible University Unit

Presenter/Contact

NC STATE UNIVERSITY

Board of Trustees

Buildings and Property Committee

Meeting Date: September 24, 2026

Flex Factory Phase 2 - Textiles Complex

Committee Approval

This project is the second phase of a multi-phase renovation of
the Textiles Complex. The project encompasses approximately
9,000 GSF on the first floor and includes several enabling projects
to relocate existing functions and vacate space in preparation for
an approximately 6,000 GSF expansion of the Flex Factory. The
expanded Flex Factory will provide flexible, adaptable research
space to support the Wilson College of Textiles.

$5,300,000

$0

$275,000

Advance Planning

Wilson College of Textiles Donations / Gifts

Approval of advance planning authorization in the amount of
$275,000 for the project.

Office of Finance and Administration, Facilities Division

William Sitzabee, Associate Vice Chancellor



NC STATE UNIVERSITY

SCIF (State Capital Infrastructure Fund) Named Projects

Project Title Original Allocation Updated Allocation
Mann Hall — Renovation, Phase 2 $30M $40M +10M
Dabney Hall — Renovation, Phase 2 $80M N/A -
Polk Hall — Renovation, Phase 2 $63M N/A -
Veterinary School — Large Animal Hospital $127M N/A -
Engineering Classroom Building $200M N/A -
Nuclear Study/Advanced Research & Test Reactor $3M $16M +13M
Poole College of Management Building $4.5M $9.5M $5M
Education Building Demolition/Design/Construction $5M $185M $180M
CALWS Hub Program N/A $20Mm +$20M
Total SCIF Project Authorization Change +$228M




\'[BEY VI3 Facilities Division

Capital Projects at a Glance

As of August 14, 2026

Upcoming Projects
Bid 2026
Design Build Project Bid 2027
GC Project Bid 2028
CMR Project In Construction
Bidding / Total Project Expected
GC/DB/CMR Construction |Project Name Budget Phase Bid Acceptance Remarks
GC Future Workplace Hybrid Office Renovations - Avent Ferry Tech Center $3,000,000 0 - Hold Awaiting Funding
GC Future Lab Conversion - Floors 2 and 3 - Partners 1 $8,600,000 0 - Hold Awaiting Approval to Proceed
GC Study Black Mountain Home for Children 0 - Study Assessment Underway
GC Study Centennial East Development $500,000 0 - Study Preparing for Designer Selection
GC Study Academic Testing Services Center 0 - Study Study Underway
GC Study Ligon Street Improvements 0 - Study Study Complete
GC Upcoming Fire Alarm Replacement - North Residence Hall $1,300,000 1 - Pending November BOG - Full Authority
GC Upcoming Roof Replacement - Wood Residence Hall $1,200,000 1 - Pending November BOG - Full Authority
Upcoming  New Engineering Building $200,000,000 1 - Pending November BOG - SCIF Approval
CMR Upcoming Advanced Research Test Reactor / Molton Salt Loop $16,000,000 1 - Pending November BOG - SCIF Approval
GC Upcoming EBII Roof Replacement $2,090,000 1 - Pending Preparing for Designer Selection
GC Upcoming Flex Factory Phase 2 - Textiles Complex $5,300,000 1 - Pending September BOT Authority
GC Upcoming Parking Lot Expansion - McKimmon Center $800,000 1 - Pending November BOG - Full Authority
GC Upcoming New Restroom Building - Miller Field $1,100,000 1 - Pending September BOG Authority
GC Upcoming Experiential Learning Center - Hunt Library $2,500,000 1 - Pending September BOT Authority
GC Upcoming Firestone Lab Renovations - CVM $6,000,000 1 - Pending September BOT Authority
2026 Whole Building Backup Power - Avent Ferry Technology Center $800,000 2 - Design 8/18/26 11/30/26 Bidding Underway
2026 New Roof - Materials Support Warehouse $2,050,000 2 - Design 9/2/26 6/9/27 Bidding Underway
2026 DH Hill South Tower Waterproofing $2,000,000 2 - Design 11/5/26 11/5/27 Preparing to Bid
2026 Jordan Hall - HYAC Renovation $1,450,000 2 - Design 11/12/26 5/17/27 SCO CD Review
2026 Tri-Towers Mechanical Systems Upgrades (Phase 2: Carroll) $2,750,000 2 - Design 12/3/26 7131127 CD Phase Underway
2026 Meeting Room Renovation - Talley Student Union $900,000 2 - Design 12/3/26 5/21/27 SD/DD Phase Underway
2026 Roof Repairs Phase 3 - CVM Main $1,000,000 2 - Design 12/7/26 5/9/27 CD Phase Underway
2026 Interior Improvements - Talley Student Union $2,800,000 2 - Design 12/17/26 8/13/27 CD Phase Underway
2026 USDA ARS Research Facility (CALS) USDA Funds 2 - Design TBD TBD Army Corps/USDA Managed Project
2027 Egg Processing Facility - 3709 Hillsborough Street $2,950,000 2 - Design 1/13/27 7127127 CD Phase Underway
2027 Relocate Small Ruminants and Metabolism Units $10,000,000 2 - Design 2/2/27 5/19/28 CD Phase Underway
2027 Research Building I, IlI, and IV - HVAC Upgrades 2 - Design 2/3/27 11127127 CD Phase Underway
2027 Scott Hall, Kilgore Hall, Thomas Hall - HYAC Renovation $24,300,000 2 - Design 214127 5/19/28 SCO Final Review
2027 Chick-Fil-A Refresh - DH Hill Atrium $2,000,000 2 - Design 2/16/27 8/1/27 SD Phase Underway
2027 Roof Replacement - Weaver Labs $1,200,000 2 - Design 2/17/127 6/25/27 SD Phase Underway
2027 Campus Sewer Line Replacement / Court of NC $700,000 2 - Design 3/1/2027 9/24/2027 SD Phase Underway
2027 111 Lampe Drive Renovation $42,000,000 2 - Design 3/10/27 2/19/29 DD Phase Underway
2027 Glycol Chiller Replacement - Talley Student Union $1,525,000 2 - Design 3/15/27 10/12/27 CD Phase Underway
2027 Research Support Facility $6,000,000 2 - Design 3/22/27 6/2/28 DD Phase Underway
2027 Thermal Utilities to Partners Il and Toxicology $4,078,183 2 - Design 3/30/27 5/16/28 September BOG Authority
2027 Code Deficiencies - Biltmore Hall 2 - Design 4/1/2027 3/1/28 SD Phase Underway
2027 Roof and Sunshade Replacements - Research II, Ill, IV, and Part $2,500,000 2 - Design April-2027 February-2028 Designer Scope
2027 Polk Hall Renovations - Phase 2 $63,000,000 2 - Design May-2027 May-2029 November BOG - SCIF Approval
2027 Varsity Drive Corridor Expansion $10,000,000 2 - Design May-2027 December-2028 |November BOG - Full Authority
2027 Cates West Development $765,000,000 2 - Design May-2027 December-2034 | DD Phase Underway
2027 CVM Equine Hospital $ 00,000 2 - Design June-2027 February-2030 |Preparing CD Revisions
2027 Dabney Hall Renovation - Phase 2 $35,000,000 2 - Design October-2027 October-2029 |DD Phase Underway
2027 Utility Plant Building Expansion - Cates Avenue Plant $22,750,000 2 - Design October-2027 March-2029 | SD Phase Underway
2027 Tri-Towers Mechanical Systems Upgrades (Phase 3: Metcalf) $2,750,000 2 - Design November-2027 July-2028 CD Phase Underway
2027 College of Education Building (Design/Build) $ 000,000 2 - Design October-2028 January-2031 |Pending D-B Selection & Funding
2027 Comprehensive Renovation - 2101 Blue Ridge $3,000,000 2 - Design TBD TBD SD Phase Underway
2027 Perimeter Electronic Door Locking - Multiple Campuses $4,000,000 2 - Design TBD TBD Designer Selection Underway
2028 Structural Repairs - Avent Ferry Complex $8,000,000 2 - Design 2/1/2028 4/2/2029 SD Phase Underway
2028 Poole College of Management - New Building $290,000,000 2 - Design TBD TBD November BOG - SCIF Approval
DB Construction  Poe Hall - Abatement and Selective Demolition (Design/Build) $37,000,000 3 - Construction September-2028 | 1% Construction Complete
Construction  Dabney Hall Renovation - Phase 1 $105,000,000 3 - Construction 1/14/28 30% Construction Complete
GC Construction  B121 Research Lab Renovation - Burlington Labs $3,600,000 3 - Construction 8/4/27 Contract Award Underway
Construction  Mann Hall Renovations $67,150,000 3 - Construction 6/28/27 44% Construction Complete
GC Construction  Ligon Street - Beryl Road Water Line (1-440 Impact) $2,500,000 3 - Construction 6/25/27 Contract Award Underway
GC Construction  CoE Growth - Phased Renovations - RE4 1st Floor $8,450,000 3 - Construction 6/15/27 70% Construction Complete
CMR Construction  Wood Residence Hall HVAC Upgrades $13,000,000 3 - Construction 6/11/27 99% Complete, BO on 7/31/26
CMR Construction  Kitchen Renovation - Murphy Center $5,000,000 3 - Construction 6/1/27 99% Complete, BO on 6/30/26
GC Construction  Council Building Demolition $1,750,000 3 - Construction 3/22/27 Project Award Underway
GC Construction  CVM Main Fire Alarm $650,000 3 - Construction 2/15/27 0% Construction Complete
Construction  Polk Hall Renovations - Phase 1 $10,000,000 3 - Construction 2/10/27 68% Construction Complete
CMR Construction  CVM Equine Hospital - D3 Lab Project $4,500,000 3 - Construction 1/21/27 57% Construction Complete
GC Construction  CoE Growth - Teaching Lab Renovation - EB2 & EB3 $1,886,000 3 - Construction 12/18/26 70% Construction Complete
GC Construction  Mist Chamber - Textiles Complex $3,000,000 3 - Construction 12/15/26 75% Construction Complete
GC Construction  Centennial Campus Substation Reconstruction $5,550,000 3 - Construction 11/6/26 72% Construction Complete
GC Construction  Emergency Masonry Stabilization - Jordan Hall $3,250,000 3 - Construction 10/31/26 40% Construction Complete
GC Construction  Lab Renovation - Room 101 - 2101 Blue Ridge Road $1,550,000 3 - Construction 10/30/26 35% Construction Complete
GC Construction  Utility Plant Capacity Expansion - Yarbrough Chiller Plant $9,370,000 3 - Construction 10/30/26 90% Construction Complete
Construction  University Towers Residence Hall Renovation $50,500,000 3 - Construction 10/15/26  |98% Construction Complete
GC Construction  Apiculture Facility $4,000,000 3 - Construction 9/28/26 99% Construction Complete
GC Construction  Bostian Hall - Roof Replacement $740,000 3 - Construction 9/15/26 99% Construction Complete
Construction ~ STEM Building - Integrative Sciences Building - Woodson Hall $180,000,000 3 - Construction 9/14/26 94% Construction Complete
GC Construction  Carmichael Roof Replacement $2,000,000 3 - Construction 9/1/26 90% Construction Complete
DB Construction  ACL3 Lab Renovation - Room 4005 - Phytotron $1,000,000 3 - Construction 9/1/26 10% Construction Complete
Construction ~ Flex Factory Textiles Complex $6,000,000 3 - Construction 8/21/26 99% Construction Complete
GC Construction  Class Lab Renovation - VRB $500,000 3 - Construction 8/15/26 99% Complete, BO on 7/22/26
GC Tri-Towers Mechanical Systems Upgrades (Phase 1: Bowen) 4 - Complete 7/28/26 100% Construction Complete
GC 4H and FFA Building - Beryl Road 4 - Complete 6/8/26 100% Construction Complete
$2,370,601,683 |Total value of Formal (>$500k) projects in Design and Construction
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