OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
July 15, 2026

The North Carolina State University Board of Trustees met on Wednesday, July 15, 2026. Trustees attended the
meeting in the Chancellor’'s Conference Room, located in Holladay Hall, and via Zoom.

Members present: Edwin J. Stack, lll, Chair
Marie F. Arcuri
Derick S.Close
Erik L. Dixon
David D. Herring
James L. Holmes
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George Perkins, Il
David M. Powers
Perry Safran
Harry Shaw
Knox Trask, ex officio

Members absent: Ven Poole, Il
Chair Stack called the meeting to order at 9:42 a.m. and a quorum was present.

Chair Stack thanked everyone for attending the meeting and reminded those in attendance that while the Full
Board meeting is a public meeting, it is not a meeting for public comment and only those on the agenda will be
permitted to speak. He asked that all Trustees identify themselves before making or seconding a motion and
noted that all votes would be conducted via roll call. Chair Stack asked if any members of the media were
present and the following introduced themselves: Ava Kathryn Menkes, Raleigh News & Observer. Chair Stack
also reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of interest
under the State Government Ethics Act and inquired as to whether there were any known conflicts of interest or
appearances of conflict with respect to any matters coming before the board at this meeting.

CHAIR’S REPORT — CHAIR STACK

Chair Stack began the meeting by recognizing the passing of Stephen Stroud, noting his contributions to NC State
and the Centennial Authority. Trustee Safran also offered comments regarding Mr. Stroud’s dedication to the
Centennial Authority. Chair Stack mentioned the approval of the state budget and thanked Vice Chancellor Julie
Smith and the legislature for their part in supporting NC State. Chair Stack then welcomed the newest member of
the Board of Trustees, Student Body President Knox Trask. He thanked everyone for attending today’s meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the April 24, 2026 meeting.
Trustee Safran made the motion, seconded by Trustee Perkins. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE

Trask AYE



The motion passed.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE — COMMITTEE CHAIR DERICK CLOSE
The Buildings and Property Committee met on July 15, 2026 and a quorum was present.

Committee Chair Close reported the Committee was introduced to Bill Sitzabee, Associate Vice Chancellor for
Facilities. The Committee then reviewed and approved one property matter for Full Board approval: disposition by
demolition of Poe Hall building to complete a planned capital project.

Committee Chair Close asked for approval of the property matter and a second was not required. Chair Stack
called on the Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Committee Chair Close also reported the Committee reviewed and approved two non-appropriated capital
improvement projects less than $750,000 and two advance planning items.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY AFFAIRS COMMITTEE — COMMITTEE CHAIR GHAZALE JOHNSTON
The University Affairs Committee met on Wednesday, July 15, 2026 with a quorum present.The Committee
approved the April and May meeting minutes.

The Committee also recommended for full board approval the request to discontinue and consolidate the
Bachelor of Science in Professional Golf Management (PGM) program in the College of Natural Resources.

Committee Chair Johnston asked for approval of the request to discontinue and consolidate the Bachelor of
Science (B.S.) in Professional Golf Management and a second was not required. Chair Stack called on Assistant
Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

In closed session, the Committee discussed a head coach employment agreement, an addendum to a head
coach employment agreement and conferral of tenure requests to five new faculty members. Upon returning to
Open Session,the head coach employment agreement for wrestling, the addendum to the head coach
employment agreement for baseball and the conferral of tenure requests were approved by the Committee.



That concluded the report from the University Affairs Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR TIM
HUMPHREY

The University Advancement and External Affairs Committee met on Tuesday, July 14, 2026 with a quorum
present.

Vice Chancellor and Chief of Staff Julie Smith provided a brief update regarding the recent passage of the state
budget and its impacts on NC State. The university received funding for enroliment growth, the continued
expansion of our College of Engineering, the Commercial Leap Ahead for Wide Bandgap Semiconductors
(CLAWS) Department of Defense Hub, athletics department support, and many other operating items. The budget
also made substantial commitments to our capital needs including funding for the demolition and reconstruction of
Poe Hall, the construction of the College of Veterinary Medicine Large Animal Hospital, the acceleration of the
design and construction timeline of the Engineering Classroom Building, the planning for a new advanced nuclear
research and test reactor at NC State, additional planning funds for a new Poole College of Management, and
phase two of several large renovation projects. Lastly, Smith also shared that the legislature had given approval
for the self-liquidating authority for phase one of the Cates West housing and dining project.

In closed session, the Committee reviewed and recommended for approval an honorary naming, which will be
presented to the Full Board in closed session today.

That concluded the report from the University Advancement and External Affairs Committee.

NOMINATION OF SLATE AND ELECTIONS OF OFFICERS AND ASSISTANT SECRETARY FOR

2026-2027

Per the Board of Trustees Bylaws, Chair Stack appointed a nominating committee on July 1, 2026. Trustee Perry
Safran was asked to chair this committee and Trustees Marie Arcuri, Derick Close, Erik Dixon and David Herring
were asked to serve as members. Chair Stack asked Trustee Safran to provide a report of the committee’s work
and present a slate of officers and Assistant Secretary for 2026-2027.

Trustee Safran stated that the Nominating Committee met via Zoom on July 8, 2026 and reviewed the Board’s
Nominating Committee guidelines. After discussing the nominations, the Nominating Committee unanimously
voted in favor of recommending the following slate of officers to the Full Board for approval for 2026-2027:

e Chair: Ed Stack
e Vice Chair: Tim Humphrey
e Secretary: Ghazale Johnston

Trustee Safran also noted that the Nominating Committee voted to recommend Maggie Thompson to serve as
Assistant Secretary upon recommendation of the Chancellor.

Chair Stack asked if there were any objections to the slate of nominations for Board Officers or nominations
from the floor. Hearing none, he asked for a motion to approve the slate of officers as presented by Trustee
Safran. Trustee Murphy made the motion, seconded by Trustee Safran, to approve the slate of officers as
presented by the Nominating Committee. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE for Chair and Secretary Shaw AYE

ABSTAIN for Vice Chair
Johnston AYE for Chair and Vice Chair  Stack AYE for Secretary and Vice Chair



ABSTAIN for Secretary ABSTAIN for Chair
Trask AYE

The motion passed.

Trustee Safran made a motion, seconded by Trustee Shaw to approve Maggie Thompson to serve as the
Assistant Secretary. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed

EXECUTIVE COMMITTEE AT-LARGE MEMBERS NOMINATIONS AND ELECTION

Chair Stack noted that it was his duty as Chair to nominate two at-large members of the Executive Committee.
Chair Stack nominated Trustee David Powers as the first of two at-large members of the Executive Committee
for a vote by the Full Board. Trustee Johnston made the motion, seconded by Trustee Arcuri, to approve the
motion to elect Trustee Powers as an at-large member of the Executive Committee. Chair Stack called on
Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers ABSTAIN
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Chair Stack then nominated the second at-large member of the Executive Committee for a vote by the Full Board,
Trustee Ven Poole. Trustee Perkins made the motion, seconded by Trustee Johnston, to elect Trustee Poole as
an at-large member of the Executive Committee. Chair Stack called on the Assistant Secretary, Maggie
Thompson, to record the vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

Chair Stack announced the Committee assignments and Committee Chairs for 2026-2027 would be sent via
email in the coming week.

CLOSED SESSION



With no further business in open session, Chair Stack called for a motion to go into closed session to: prevent
the premature disclosure of an honorary degree, scholarship, prize or similar award and to consult with an
attorney to preserve the attorney-client privilege. Trustee Johnston made a motion to move into closed session,
seconded by Trustee Safran. Chair Stack called on the Assistant Secretary, Maggie Thompson, to record the
vote. All members were in favor.

Arcuri AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Johnston AYE Stack AYE
Trask AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 10:28 a.m. the Board came out of closed session.

Chair Stack thanked the Trustees, Chancellor Howell and all others present for making the time to attend the
day’s meetings.

With no further business in open session, Chair Stack adjourned the meeting at 10:29 a.m.

Respectfully submitted,
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