University Council
Meeting Minutes
Winslow Hall Conference Room
January 12, 2026

Members Present:

Kevin Howell, Warwick Arden, Ashley Arya, McKinney Austin, Frank Buckless, Anil Gordon (for
Isaac Carreno), Raymond Harrison (for Boo Corrigan), Tim Danielson, James Mulholland (for
Deanna Dannels), Nalia Din, Myron Floyd, Garey Fox, Kimberly Grainger, Peter Harries, David
Hinks, Vanessa Collins, Marc Hoit, Mark Hoversten, Don Hunt, Reshunda Mahone, Charlie
Maimone, Herle McGowan, Jameco McKenzie, Kate Meurs, Allison Newhart, Lewis Owen, Jim
Pfaendtner, Greg Raschke, Walter Robinson, Lisa Schiller, Sheri Schwab, Doneka Scott, Brian
Sischo, Julie Smith, Paola Sztajn, Krista Walton.

Chancellor Howell called the meeting to order at 10:00 a.m.

Announcements

Chancellor Howell opened the meeting by thanking the University Council for their attendance, and
recognized new members of the University Council as well as individuals representing members who
were not in attendance. Chancellor Howell then shared brief updates from around campus. He first
provided an overview of the 2025 Fall Commencement ceremony, and invited Executive Vice
Chancellor and Provost Arden and Senior Vice Provost Don Hunt to encourage the group in helping
to identify honorary degree recipients for future ceremonies. Chancellor Howell also provided an
update on admissions, and asked Senior Vice Provost Hunt to discuss recent changes in the
admissions timeline.

Chancellor Howell then asked Dean Kathryn Meurs to provide an update on the university’s national
search for the new provost, and asked Executive Vice Chancellor Charlie Maimone for an update on
the search for a director for the university’s Internal Audit division. Chancellor Howell then invited
Executive Vice Chancellor and Provost Arden to share updates from his area.

Executive Vice Chancellor and Provost Arden offered updates on the University Standing Committee
survey and asked for members of the University Council to encourage their colleagues to participate.
He also gave a brief overview of the comprehensive leadership reviews that are in progress, with
five in total, and noted that the Goodnight Early Career Innovators were recently announced.
Executive Vice Chancellor and Provost Arden then spoke on a new regulation from the UNC System
Office related to faculty syllabi and invited several other members of the University Council to share
more information about the new syllabi policy.

Information:
Policies / Regulations / Rules / Programs enacted since the October 20, 2025 University Council
Meeting were reviewed. This included 25 PRRs and 2 degree program items:

e RUL 01.25.01 — NC State Brand Use and Protection

e RUL 05.20.01 — Employment and Special Designations of Librarians

e REG 10.05.16 — Sponsored Awards -Equipment Acquisition, Management, Transfer and
Loans

e REG 10.05.15 — Sponsored Awards -Effort Reporting Through TEARS (The Employee

Activity Reporting System)

REG 07.05.01 — Payments — Documentation Requirement for Expenditures

REG 10.05.08 — Sponsored Awards -Payroll Redistributions

REG 10.05.13 — Sponsored Awards — Fixed Price Projects

REG 10.05.02 — Sponsored Awards — Cost Sharing



e REG 02.20.19 110 Classrooms

e RUL 05.67.400 — Department of Communication Reappointment, Promotion and Tenure
Standards and Procedures

e POL 02.10.02 Transfer Credit Policy

e POL 01.05.06 — Board of Trustees Delegations of Authority and Committee Responsibilities

e RUL 05.67.804 — Department of Communication Professional Faculty Contract and
Promotion Standards and Procedures

e REG 02.10.03 — Transfer Credit (Repealed)

e RUL 05.67.304 — Department of Industrial and Systems Engineering Faculty Contract,
Reappointment, Promotion and Tenure Standards and Procedures

e REG 02.70.03 — Residency for Full Scholarship Undergraduate Students

RUL 05.68.84 Department of Finance Post Tenure Review Standards and Procedures

RUL 05.68.83 Department of Information Technology, Analytics and Operations (ITAO) Post

Tenure Review Standards and Procedures

e REG 05.20.24 — Scholarly Reassignment for Faculty
e REG 08.00.02 — Use of IT Resources Regulation
e POL 08.00.01 — Use of IT Resources Policy
e REG 03.00.04 — Review of Facility Namings for Removal
e REG 07.55.08 — Tuition Waiver for Faculty and Staff — Procedures
e REG 04.25.05 — Information and Communication Technology Accessibility
e REG 05.45.01 — Direct Deposit of Pay
e Discontinuation of Undergraduate Certificate — Interdisciplinary Entrepreneurship
e Undergraduate Program Title Change — Bachelor of Art and Design to Media Arts, Design
and Technology
Approvals

The October 20, 2025 minutes were approved as presented.

Presentation

Senior Vice Provost for Institutional Effectiveness Fashaad Crawford presented an Accreditation
Update. He opened the presentation with an overview of institutional accreditation, detailing the
importance of accreditation as well as the responsibilities of accreditation agencies. Senior Vice
Provost Crawford then discussed the history of accreditation in the United States as well as some of
the recent changes to the Department of Education’s accreditation regulations and representation on
the federal level.

Senior Vice Provost Crawford then provided an overview of NC State’s current accreditor, the
Southern Association for Colleges and Schools Commission on Colleges (SACSCOC). This
overview included SACSCOC'’s core tenets as well as their policies, processes and standards. He
also provided a brief summary of NC State’s history with SACSCOC, which began in 1928.

Senior Vice Provost Crawford then discussed several changes that have recently occurred in the
accreditation landscape, beginning with the history of the practice. From there, he summarized the
recent executive order, titted Reforming Accreditation to Strengthen Higher Education, and its
relevance to accreditation. Senior Vice Provost Crawford also discussed changes on the state level,
including the impact of recent decisions on UNC System institutions and their decision-making
processes involving accreditation.

Senior Vice Provost Crawford also provided a brief overview on the Commission for Public Higher
Education (CPHE), which was launched in 2025 by six public university systems. He shared details
about the commission’s goals and standards, and shared feedback that the CPHE received from NC
State’s campus. Senior Vice Provost Crawford then addressed questions he has received regarding
the CPHE, particularly in comparison to SACSCOC.



Senior Vice Provost Crawford concluded with a discussion on the future of accreditation at NC State,
highlighting a shift to outcomes-based evidence. He emphasized that, regardless of who NC State’s
accreditor is, the university will be ready to face the challenges that come with such transitions.

Discussion

Before adjourning, Chancellor Howell recognized several individuals for milestones and outstanding
efforts and allowed time for other members of the University Council to speak. He and others
highlighted recent successes, such as encouraging rankings, new awards and leadership searches.

Adjournment
With no further business, the meeting was adjourned at 12:02 p.m.



