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Meeting Book - August 2026 Subcommittee on Equality Policy Certification Meeting
Meeting Agenda

10:00 a.m. 1. Call to Order, Public Meeting Notice and Reading
of Ethics Statement
Ed Stack, Chair
A. Ethics Statement

2. Roll Call

Maggie Thompson, Assistant Secretary

3. Approval of Minutes Action Item for
Ed Stack, Chair Committee

A. February 20, 2026 Open Minutes

4. Executive Summary - Open Session
A. Executive Summary - Open Session

5. Report on NC State's Equality Policy Compliance
Certification
Jim Pfaendtner, Executive Vice Chancellor and Provost;
Allison Newhart, Vice Chancellor and General Counsel;
Lisa Zapata, Interim Vice Chancellor and Dean, DASA
A. UNC System Policy 300.8.5. - Equality within the
University of North Carolina
B. 2025 Equality Policy Certification
C. 2026 Equality Policy Certification Draft

6. Adjourn
Ed Stack, Chair



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE!
ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

' N.C.G.S. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

* “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. §138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{N0001308.1}



DRAFT
OPEN SESSION MINUTES
Subcommittee on Equality Policy Certification
North Carolina State University
Raleigh, North Carolina
February 20, 2026

The North Carolina State University Board of Trustees Subcommittee on Equality Policy Certification met
on Friday, February 20, 2026. The Trustees attended in person in the Eury Room, at the Park Alumni
Center.

Members Present: Edwin J. Stack, Ill, Chair
Timothy Humphrey
Ghazale Johnston
Ven Poole, Il
David M. Powers

Other Trustees Present: Isaac Carreno, ex officio

Chair Stack called the meeting to order at 8:16 a.m. and a quorum was present. Chair Stack thanked
everyone for attending the Subcommittee meeting and reminded those in attendance that while the
meeting is a public meeting, it is not a meeting for public comment and only those on the agenda will be
permitted to speak. He asked that all Trustees identify themselves before making or seconding a

motion. Chair Stack asked if any members of the media were present and the following introduced
themselves: Jane Sartwell, News & Observer. Finally, Chair Stack reminded all members of their duty to
avoid conflicts of interest and appearances of conflicts of interest under the State Government Ethics Act
and inquired as to whether there were any known conflicts of interest or appearances of conflict with
respect to any matters coming before the Board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open session minutes of the November 14, 2025 meeting
of the Subcommittee on Equality Policy Certification. Trustee Johnston made the motion and Trustee
Powers seconded. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Humphrey AYE Poole AYE
Johnston AYE Powers AYE
Stack AYE

The motion passed.

UPDATE ON COMPLIANCE EFFORTS - ALLISON NEWHART. VICE CHANCELLOR AND GENERAL
COUNSEL

Vice Chancellor and General Counsel Newhart provided a report on compliance with the UNC System
Equality Policy, including updates on Equality Policy compliance training and the student centers. The
Office of General Counsel has created equality policy compliance training and presented it at several
different sessions across campus. The training includes links for reporting concerns, common questions
and themes, and is posted on the Office of General Counsel website.

Vice Chancellor and General Counsel Newhart and Vice Chancellor and Vice Chancellor and Dean
Doneka Scott then presented on NC State’s Student Centers. The Student Centers were realigned in
August 2024 to focus on student success. The Office for Institutional Equity and Diversity (OIED) was
combined with the Department of Academic and Student Affairs (DASA) and job descriptions for positions
across campus were changed to focus on broader student success and supporting student success
initiatives, such as convocation and student symposiums. Vice Chancellor and General Counsel Newhart
and Vice Chancellor and Dean Scott provided examples of new and revised initiatives, programs and



events facilitated by the student centers. Vice Chancellor and General Counsel Newhart and Vice
Chancellor and Dean Doneka Scott then presented data on visits to Student Centers. Data collection on
student engagement with Student Centers began in Fall 2024 and has shown positive response, with a
13% increase in engagement with programs overall. The Pride Center and Multicultural Student Affairs
Center have seen particularly high engagement, with a 40% increase in student attendance and 68%
increase in the number of visits received. The Student Centers have always been open to all students but
now emphasize advocacy and expanding programs. This shift could explain the increase in student
engagement.

Chair Stack opened the floor to questions. Vice Chancellor and General Counsel Newhart and Vice
Chancellor and Dean Scott addressed questions related to social opportunities hosted by the student
centers; if student feedback was collected related to student experiences at student center events and if
there were any common themes among feedback; and if student leaders and staff were working to
continue to increase engagement.

With no further business in open session, Chair Stack adjourned the meeting at 8:36 a.m.

Respectfully submitted,

Assistant Secretary Secretary

Approved:

Chair



Open Session Executive Summary for the
Subcommittee on Equality Policy Certification Meeting
August 19, 2026

Page
Agenda Item: Open session minutes of the February 20, 2026 meeting of the 7
Subcommittee on Equality Policy Certification
Presenter: Ed Stack, Chair
Summary: The open session minutes from the February 20, 2026 meeting are
presented for approval.

Action: Committee approval




The UNC Policy Manual
300.8.5
Adopted 05/23/24

Equality Within the University of North Carolina

The University of North Carolina reaffirms its longstanding commitment to the equality
of opportunity in education and employment as a core value, and the Board of Governors repeals
Section 300.8.5 of the UNC Policy Manual, Policy on Diversity and Inclusion Within the University
of North Carolina, and Section 300.8.5[R] of the UNC Policy Manual, Regulation on Diversity and
Inclusion Within the University of North Carolina, and supersedes them with the following policy:

I Purpose. The law of North Carolina defines “The University of North Carolina [as] a public,
multicampus university dedicated to the service of North Carolina and its people.” Its mission
prescribed by law is to “discover, create, transmit, and apply knowledge to address the needs of
individuals and society.” G.S. 116-1. Accomplishing the former—addressing the needs of
individuals—requires that each be treated as an individual deserving of dignity and inclusion. The
University shall continue to ensure that diverse persons of any background, from North Carolina
and beyond, are invited, included, and treated equally. Diversity means the ways in which
individuals vary, including, but not limited to, backgrounds, beliefs, viewpoints, abilities, cultures,
and traditions that distinguish one individual from another.

Il. Nondiscrimination in Employment Practices & Educational Programs and Activities. The
University of North Carolina’s employment practices and provision of educational programs and
activities shall continue to comply with federal and state law prohibiting discrimination and
harassment of members of protected classes, including, without limitation, Title VII of the Civil
Rights Act of 1964, The Age Discrimination in Employment Act of 1967, Title IX of the Education
Amendments of 1972, the Americans with Disabilities Act of 1990, and the Uniformed Services
Employment and Reemployment Rights Act.

[l Ensuring Equality of All Persons & Viewpoints. The University of North Carolina shall
continue to comply with the requirements of G.S. 126-14.5 and -14.6 and Section 300.5.1 of the
UNC Policy Manual, Political Activities of Employees, including, without limitation, their
protections of the equality of all persons enshrined in Article I, Section 1 of the North Carolina
Constitution and the Fourteenth Amendment to the United States Constitution, their prohibitions
on compelled speech in hiring, professional advancement, and admissions, and their requirement
that State employees respect the dignity of others. This policy further extends the
nondiscrimination requirements for State government workplaces outlined in G.S. 126-14.6 to
university-led student orientations, training, or activities.

V. Commitment to the Freedom of Speech & Expression. The University of North Carolina
shall continue to protect the freedom of speech and expression enshrined in the First Amendment
to the United States Constitution and Article I, Section 14 of the North Carolina Constitution, and
this policy shall be implemented consistent with and subject to those protections. Indeed, the
University of North Carolina shall continue its proud tradition of pursuing and embracing the most
vigorous, open, and thoughtful exchange of ideas as that objective is enshrined in Section 1300.8
of the UNC Policy Manual, Policy on Free Speech and Free Expression Within the University of
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North Carolina System.

V. Maintaining Academic Freedom. The Board of Governors reaffirms that academic
freedom is a prerequisite to maintaining and strengthening a world-class university. The
University of North Carolina shall therefore take no action that would limit the right of academic
freedom in its faculty’s pursuit of teaching, research, and service, subject only to the institutional
tenure policies as contemplated in Section 602 of The Code, as well as applicable law.

VL. Commitment to Student Success & Employee Wellbeing. The University of North
Carolina’s commitment to equality of all persons includes a commitment to equality of
opportunity for all students that enroll in a constituent institution and for all employees that serve
the University. Campuses shall ensure that qualified students of all backgrounds are welcomed,
included, and supported in their pursuit of a degree or certificate and that employee wellbeing
remains a priority. Campuses shall continue to implement programming or services designed to
have a positive effect on the academic performance, retention, or graduation of students from
different backgrounds, provided that programming complies with the institutional neutrality
specified in Section VII of this policy and/or other state and federal requirements.

VII. Maintaining Institutional Neutrality. Every employing subdivision of the University in both
its organization and operation shall adhere to and comply with the strictures of institutional
neutrality required by G.S. 116-300 (3a). Accordingly, no employing subdivision or employment
position within the University shall be organized, be operated, speak on behalf of the University,
or contract with third parties to provide training or consulting services regarding: matters of
contemporary political debate or social action as those terms are used in Section 300.5.1 of the
UNC Policy Manual; any prescribed “view of social policy” or “political controversies of the day,”
as those terms are used in G.S. 116-300 (3) and (3a); or in furtherance of the concepts listed in
G.S. 126-14.6(c)(1)=(13). The foregoing prohibition shall have no effect on employing subdivisions
or employment positions tasked with ensuring compliance with federal or state law nor shall the
foregoing prohibition affect University efforts to abide by the commitments to the freedom of
speech and expression and academic freedom described in Sections IV and V of this policy,
respectively.

VIII. Reporting Requirement. Prior to September 1, 2024, and again on or before September 1
annually thereafter, the chancellor and the director of student affairs, or equivalent officer, of
each constituent institution of the University of North Carolina shall certify in writing to the
president that the constituent institution fully complies with the University’s commitment to
institutional neutrality and nondiscrimination required by law and this policy and shall describe in
substance the actions taken to achieve compliance. The chancellors’ certifications shall also
include a report on reductions in force and spending, along with changes to job titles and position
descriptions, undertaken as a result of implementing this policy and how those savings achieved
from these actions can be redirected to initiatives related to student success and wellbeing.

IX. Exceptions for Student-led Organizations. Student-led organizations may use university
facilities and receive student activity funding notwithstanding any speech or expressive activity
by such organizations that would otherwise violate Section VI, provided that such use and receipt
of student activity funding may only be granted to student-led organizations pursuant to the
written policies or regulations of each constituent institution for use of university facilities and
resources.
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X. Effective Date. This policy is effective upon its adoption.
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2025 Certification of Compliance with Section 300.8.5 of the UNC Policy Manual
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Course and Curriculum Updates: The general education program was updated as
well as a review was conducted of major courses with DEI requirements as directed
by the System Office. The "Understanding Diversity" chapter was removed from the
Exploratory Studies curriculum. An "Inclusive Advising" training was renamed
"Communicating with Advisees and Holistic Advising" to focus on broader student
success. Also, courses were reviewed in the Osher Lifelong Learning Institute (OLLI)
program resulting in some eliminations and revisions. A diversity training module,
implemented through a third party, was removed for onboarding in Fraternity and
Sorority life.

Website and Survey Audits: University-wide directives were issued to review and
update all websites. Surveys, including one used for a university application tool,
were also revised to remove DEl-related sections and align with the policy.
Rescoping Initiatives: The Women of Color Retreat was renamed the Women of
Care Retreat and structure changed to be open to all students, with identity-based
questions and activities removed. The Black Research Symposium was renamed
the Symposium on Afrofuturism and Diasporic Scholarship. Similarly, a
committee in OLLI changed its focus and as a result was renamed Community,
Participation and Support, and the College of Design changed the scope of, and
renamed, two committees, one titled Designing our Community committee and
one renamed to the Opportunity Committee to match the new scope of each
committee. Bylaws for the Council on Athletics were updated to reflect current
committee member criteria.

Financial and Funding Changes
The university also made significant changes to its financial and funding processes.

Fund Review: A comprehensive review of over 8,000 gift funds, including
scholarships and grants, was conducted. This resulted in 345 funds being flagged,
with 29 needing amendments and some spending being temporarily paused.
Internal Fund Management: Internal university and unit funds that were originally
established for DEI initiatives were either modified to align with the new policy or
closed.

Scholarship Revisions: The scholarship awarding process was updated to remove
any criteria that would not be in compliance with the new policy.

Programmatic Changes and Expansions
Many existing programs were revised to focus on broader, non-identity-specific goals.

Expanded Student Support: The Multicultural Student Affairs office expanded its
leadership programming to focus on student success, well-being, and peer support
for all students. The Peer Mentoring program was re-established as a general

retention and student success initiative.
Revised Program Focus: The Women's Center’s Peer Educators were retrained
to lead workshops on interpersonal violence prevention for all genders. Heritage and
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Report: 2025 Equality Policy Compliance

The university’s certification process was led by the Office of the Executive Vice Chancellor and
Provost (Provost's Office) and the Office of General Counsel.” On July 10, 2025, a message
was sent out to the deans of all colleges and administrative units on behalf of Provost Arden
and General Counsel Newhart. That message requested information from each college and
unit in order to report compliance with the Equality Policy. Responses were due July 25, 2025.
They were asked to complete the certification template if there were changes or additional
information that was not provided in the 2024 certification. The request also sought information
on training provided to staff regarding policy implementation, current position responsibilities for
roles that have been realigned since the 2024 certification and a summary of all webpages and
mission statements for programs, curriculum and objectives that have been updated in
compliance with the university's commitment to institutional neutrality. The information provided
has been compiled in this report.

The dean of each college and administrative unit lead was also asked to certify that the college
or administrative unit is in compliance with the Equality Policy. These certifications will be used
for the Chancellor and Vice Chancellor and Dean, Division of Academic and Student Affairs, to
rely upon when they sign the certification on behalf of NC State University, as required under the
Equality Policy.

If follow up questions arose, deans or unit leads were contacted, and they provided the
requested additional information or answers. The Provost's Office and the Office of General
Counsel remained open and available to provide advice and counsel on questions that arose
from the units and colleges.

The university has maintained all of the information and responses provided by each of the
colleges and administrative units.

The compliance efforts will continue on an ongoing basis.
I 2025 Certification and Compliance Work

Significant compliance work occurred throughout the year. This work included, but is not
limited to, a comprehensive review and update to endowments, scholarships, and other funds;
review and, where necessary, revisions to, program content, mission and vision statements
including the university’s strategic plan; and a review of surveys and similar data collection
mechanisms. This work is detailed in the 2025 Certification and/or throughout this report. The
Office of General Counsel and the Provost's Office provided advice and counsel to individual
units and departments as questions arose.

1 Although this Report is focused on detailing NC State’s compliance with the Equality Policy, NC State is
also aware of other recently issued federal guidance, which is not inconsistent with the Equality Policy.
See, e.g., Dear Colleague Letter from Craig Trainor, Acting Assistant Secretary for the U.S. Department of
Education, Office of Civil Rights (Feb. 14, 2025) (‘Dear Colleague Letter”) (addressing nondiscrimination
obligations of institutions) and Memorandum for All Federal Agencies from U.S. Attorney General Pamela
Bondi (July 29, 2025) (“Bondi Memo”) (clarifying the application of federal antidiscrimination laws to
programs or initiatives that may involve discriminatory practices, including “DEI programs”).









Report: 2025 Equality Policy Compliance

required skills for the director position and changes in one job duty for a Finance and
Operations Specialist position.

ed D REPOTTL I DV
Vice Provost for Equal Opportunity, Provost’s Office
Business Officer Il, Provost’'s Office
Lead Visual Communications Strategist, Provost's Office
University Program Specialist (Digital Opportunities Leader), IEI (Vacant)
University Program Specialist (Digital Opportunities Leader), IEI
Director, Institute for Emerging Issues, IEl
Finance and Operations Specialist, IE|
Community Initiatives Program Specialist, IEI

B. Campus Community Centers

Campus Community Centers are important parts of the student experience contributing
to their success. These centers provide support, resources and education to students. All of
their programming, resources, and services are open and available to all students, regardless of
identity, background, or other characteristics. These centers are poputar among the students
and serve a valuable and needed purpose within the campus community.

These centers, which include Multicultural Student Affairs (MSA), the African American
Cultural Center (AACC), the LGBTQ Pride Center, and the Women'’s Center, were moved from
the Office of Institutional Equity and Diversity (OIED) to the Student Success portfolio within the
Division of Academic and Student Affairs (DASA). The centers' primary focus was redirected
towards direct student support, and paid student staff roles were also realigned to comply.
Significant changes to the centers’ functions include:

¢ Removal of DEI Efforts: All Diversity, Equity, and Inclusion (DEI) efforts, which were
primarily delivered through educational and training programs rather than direct
programmatic opportunities for students, were eliminated.

e Cessation of Social Advocacy: Work focused on advocating for social issues was also
discontinued.

¢ Enhanced Communication Strategies: Communication strategies for programs and
services were revised to ensure that all members of the NC State community were
aware of and welcome to participate in any programs, utilize spaces, and access
services offered by all the centers.

As a result of the center realignment, positions of employees who work in the centers
were also moved to the Division of Academic and Student Affairs.

Positions Realigned to Report in DASA
Senior Director, DASA (Centers)
Associate Director, DASA (Centers)
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Assistant Director, Muiticultural Student Affairs, DASA (Vacant)
Assistant Director, Multicultural Student Affairs, DASA
Director, Student Services, LGBTQ Pride Center, DASA
Administrative Assistant, LGBTQ Pride Center, DASA
Assistant Director, LGBTQ Pride Center, DASA

Coordinator, DASA (Women's Center)

Administrative Support Specialist, Women’s Center, DASA
Director, Women'’s Center, DASA

Assistant Director, Women's Center, DASA

Associate Director, Women'’s Center, DASA

Assistant Director, Women’s Center, DASA

Associate Director, African American Cultural Center, DASA
Administrative Support Specialist, African American Cultural Center, DASA
Assistant Director, African American Cultural Center, DASA
Library Coordinator, African American Cultural Center, DASA
Director, African American Cultural Center, DASA

Assistant Director for Outreach, Counseling Center, DASA

C. Colleges

Similarly, in many of the colleges, positions were realigned to ensure complete focus and
emphasis on community and student success. As a result of the realigned positions in 2024,
operational changes followed. The operational changes and the realignments are operating as
expected.

Positions Realigned in the Colleges
Associate Director of Student Recruitment and Engagement, WCOT

Associate Dean for Academic Programs and Faculty and Student Excellence, WCOT
Assistant Director of Undergraduate Student Engagement & Success, CED
Associate Dean for College Culture and Community, CNR

Director of Student Success, CHASS

University Program Specialist, University Libraries

Program Manager, Community and Culture, CVM

Assistant Dean for Wellbeing and Engagement, COE

Student and Employee Engagement Program Manager, COE

COMPASS Outreach and Recruitment Coordinator, COE

D. Additional Information about Realigned Positions

Of the initial positions that were realigned pursuant to the 2024 Certification, three are recently
vacant, and three have been eliminated.

As positions across the university were realigned, training was provided via formal and informal
means. This training included broad announcements and discussions via meetings with






Report: 2025 Equality Policy Compliance

well as the review of the strategic plan. As a matter of ongoing compliance, webpages are
spot-checked and continuously updated.

Specific details about all actions taken to comply are further described in the 2024 and 2025
Certifications.

IV. Performance of Individuals in Realigned Roles
*** This information is confidential and subject to the provisions of N.C.G.S. §§ 126-24

and 160A-168.****

In accordance with N.C.G.S. § 126-24 and the June 17 memo from Chairs Murphy and Mitchell,
this topic will be discussed more specifically during the closed session portion of the
subcommittee meeting.



THE UNIVERSITY OF UNC Poricy MaNUAL 300.8.5
NORTH CAROLINA SYSTEM CERTIFICATION & REPORT

ANNUAL CERTIFICATION & REPORT
EqQuaLiTy WITHIN THE UNIVERSITY OF NORTH CAROLINA
August 19, 2026

Peter Hans, President

University of North Carolina System
223 S. West St., Ste. 1800

Raleigh, NC 27603

Dear President Hans:

The University of North Carolina Board of Governors adopted Section 300.8.5 of the
UNC Policy Manual, Equality Within the University of North Carolina, on May 23,
2024, to reaffirm the University’s longstanding commitment to equality.

As such, the chancellor and director of student affairs (or equivalent officer) of each
constituent institution must certify and report on his or her constituent institution’s
compliance with Section 300.8.5'.

As such, I certify the following on behalf of my constituent institution:

I. I certify that North Carolina State University fully complies with the
University’s commitment to institutional neutrality and nondiscrimination
required by law and Section 300.8.5 of the UNC Policy Manual.

II. My institution has acted consistent with the concrete actions expressed in our
prior Annual Certifications & Reports except for the following modified
actions:

No additional modifications were made to the actions listed in the 2025
Certification and Report.

' The Equality Policy requires annual certification as to compliance and expects reports of savings derived from
achieving compliance. It is likely that any savings achieved will occur in the first year and that succeeding annual
certifications will not report on any additional savings in the out years (because non-compliant programs, employment
divisions, and employment positions should be addressed completely in the first year).




2026 Certification of Compliance with Section 300.8.5 of the UNC Policy Manual
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III.

To achieve further compliance, my institution has made the following
additional concrete actions towards compliance with the Equality Policy since
the last Annual Certification & Report:

The Black Students Board student organization was reclassified to a
registered student organization rather than a unit-sponsored, recognized
student organization.

The Council on the Status of Women was suspended during the 2025-26
academic year and remains suspended for the 2026-27 academic year. The
Council will continue to be suspended during the upcoming academic year to
allow time for the new Provost to assess how to best reconfigure the
committee and its affiliated events.

Academic and administrative units completed targeted web and promotional
materials updates.

Units across NC State consistently certify full compliance with the
university's commitment to institutional neutrality, nondiscrimination, and
equality as mandated by Section 300.8.5.

IV. To assess our compliance, my institution’s BOT, or an appropriate

subcommittee, took the following actions towards monitoring Equality Policy
Compliance:
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Created and implemented a training module which includes information on
where and how to report violations of the policy;

Implemented period spot checks of university web sites and content;

Annual email reminders to faculty and staff regarding the Equality Policy.

NORTH CAROLINA STATE

UNIVERSITY

Title: Chancellor Title: Director of Student Affairs
By: By:

Name: Name:

Date: Date:
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