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Meeting Agenda

1. Call to Order, Public Meeting Notice, Reading of
Ethics Statement
Ghazale Johnston, Chair

A. Ethics Statement

2. Executive Summary
A. Executive Summary Open Session

3. Roll Call
Amy Jinnette, Board Professional

4. Approval of Minutes

Ghazale Johnston, Chair
A. April 23, 2026 Open Meeting Minutes
B. April 23, 2026 Closed Meeting Minutes
C. May 22, 2026 Open Meeting Minutes
D. May 22, 2026 Closed Meeting Minutes

5. Request for Authorization to Discontinue and

Consolidate Academic Degree Program

Jim Pfaendtner, Executive Vice Chancellor and Provost
A. Bachelor of Science (B.S.) in Professional Golf
Management

6. Closed Session Executive Summary

7. Closed Session

Action Item for
Committee

Action Item for
Committee and
Full Board



8. Reconvene in Open Session
9. Adjourn



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE!
ETHICS AWARENESS & CONELICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation” in the particular matter involved.

Rev. 1-16-07

! N.C.G.S. §138A-15 (¢): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

2 “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. 8138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{N0001308.1}



Executive Summary for
University Affairs Committee

July 15, 2026
Page
Agenda Item: Open and Closed Session Minutes of the April 23, 2026 and 6
May 22, 2026 meetings of the University Affairs Committee
Presenter: Ghazale Johnston, Chair
Summary: The open session meeting minutes and the closed session minutes
from the April 23, 2026 and May 22, 2026 meetings are presented for approval.
Action: Committee approval
Page
Agenda ltem: Request for Authorization to Discontinue and Consolidate the 15

Bachelor of Science (B.S.) in Professional Golf Management

Presenter: Jim Pfaendtner, Executive Vice Chancellor and Provost

Summary: The Bachelor of Science in Professional Golf Management in the College of
Natural Resources will be discontinued as a stand-alone degree program and converted
to a concentration within the college’s existing Sport Management degree program.

Action: Committee and Full Board approval



OPEN SESSION MINUTES

University Affairs Committee
Board of Trustees
North Carolina State University
April 23, 2026

The University Affairs Committee of the Board of Trustees of North Carolina State University held a meeting
in the Park Alumni Center Hood Board Room on April 23, 2026.

Members Present: Ghazale Johnston, Chair
Isaac Carreno
David Herring
Wendell Murphy
Robin Perkins
Perry Safran

Members Absent: Derick Close

Chair Johnston called the meeting to order at 1:00 p.m. The roll was called, and a quorum was present.

Chair Johnston reminded those in attendance that while the committee meeting is a public meeting, it is not a
meeting for public comment and only those on the agenda will be permitted to speak. She asked that all
Trustees identify themselves before making or seconding a motion and read the State Government Ethics
Act to remind all members of their duty to report conflicts of interest or appearances of conflict. Finally, she
asked any media representatives present to identify themselves to Board Professional Amy Jinnette.

A reporter from The News and Observer (Jane Sartwell) was present.

Consent Agenda

Chair Johnston reviewed the list of items on the consent agenda which included approval of the February 19,
2026 open and closed session meeting minutes; approval of the March 31, 2026 open and closed session
meeting minutes; designation of a time limited option for a distinguished professorship; and authorization to
continue the Institute for Transportation Research and Education (ITRE) and the Center for Environmental
and Resource Economic Policy (CEnREP), both of which have successfully completed their five year
reviews. A motion was made by Trustee Safran, and seconded by Trustee Murphy, to approve the consent
agenda. The motion passed.

Action Iltems

Conferral of Academic Tenure- Annual Campus Reappointment, Promotion and Tenure Process

Provost Arden provided information about the conferral of tenure process as it relates to the annual campus
Reappointment, Promotion and Tenure process. The process involves multiple layers of review including
votes at the department, college and university levels. In addition, external evaluators who are senior
scholars in the candidate’s field contribute to the evaluation. The provost noted the number of faculty
participating in the process has increased over the last two years due to an increase in the number of new
tenure track assistant professors hired in recent years. He stated that the committee would discuss the
specific conferral of tenure requests that resulted from this year’s annual promotion and tenure process in
closed session.

Reports
Commencement Update

Chancellor Howell provided the following details about the May 2026 commencement ceremony.
Commencement will take place on Saturday, May 9, at 9 a.m. at Carter-Finley Stadium. Three honorary
degrees will be awarded at the ceremony. The recipients are Dr. Anthony Bryk, former president of the
Carnegie Foundation for the Advancement of Teaching and leading scholar on school organization and
teaching; Jaki Shelton Green, the North Carolina Poet Laureate; and Debbie Harmick, respected leader in
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the horticultural industry and retired director of specialty crops at the North Carolina Farm Bureau
Federation. The commencement speaker is Harry Sideris, NC State alumnus and president and chief
executive officer of Duke Energy, one of the largest energy holding companies. The student speaker, Tonya
Henderson, will graduate through the Leadership in the Public Sector program.

Provost Update
Provost Arden shared a list of the distinguished professorship appointments that have been awarded this

academic year and underscored the impact these professorships have on the university’s ability to hire and
retain top talent. He also introduced Dr. Helen Chen, Senior Vice Provost for Academic Strategy and
Innovation, to provide a brief overview of academic certificates and minors. Dr. Chen’s presentation showed
that there has been a steady state in graduate certificates awarded over the last five years. Undergraduate
certificates, however, have declined steadily during this same time while undergraduate minors have risen.
Minors are well-understood by students and advisers and qualify for financial aid; undergraduate certificates
do not. Strategic directions and emerging models surrounding the certificate landscape were also presented.
Chair Johnston thanked Provost Arden and Dr. Chen for the presentation. She noted the additional context
surrounding certificates and minors and how NC State approaches these programs is helpful.

Centers and Institutes Biennial Report

Vice Chancellor for Research and Innovation Dr. Krista Walton provided an overview of NC State’s Centers
and Institutes. The university currently hosts 41 active reporting units, with planning underway for two
additional institutes, including the new Defense and Security Institute. These centers and institutes engage
over 1,000 affiliated faculty and 200 industrial partners, reaching more than 40,000 students and
professionals to drive interdisciplinary research, instruction and public service for North Carolina and beyond.
Dr. Walton highlighted the contributions of several centers and institutes including the Institute for
Transportation and Research Education which the committee approved for continuation. Dr. Jacob Jones,
Interim Associate Vice Chancellor for Research Initiatives, provided additional information about the Defense
and Security Institute, which was approved as an Institute in Planning by Chancellor Howell in December,
2025. The Institute will serve as a central hub for defense and security research, education and partnerships
at NC State.

Faculty Senate Report

Chair of the Faculty Dr. Walter Robinson summarized some of the issues addressed by the Faculty Senate
during its meetings in March and April 2026. He noted an important activity of the Senate this spring has
been its participation in the effort to bring a new Executive Vice Chancellor and Provost to NC State. The
Faculty Senate Executive Committee had the opportunity to meet with each of the three finalists for the
position and Dr. Robinson, as Chair of the Faculty, served on the search committee. Dr. Robinson also
discussed the April 7, 2026 Faculty Senate meeting which focused on Faculty Well-Being. This was an
important in person only meeting that addressed challenges to faculty well-being and opportunities to
mitigate such challenges.

Staff Senate Report

Chair of the Staff Senate Jameco McKenzie provided an update on the Staff Senate’s activities since
February. A major highlight of this period was the March 4, 2026 Staff Senate meeting during which the
Senate proudly hosted the inaugural Staff Senate Cornerstone Awards ceremony which was created to
recognize staff whose sustained excellence, professionalism, and commitment help bring the mission of NC
State to life every day. Chair McKenzie also reported that there has been strong staff engagement during the
2026-2028 election cycle. More than 200 nominations for staff senator positions were received. Chair
Johnston thanked Chair McKenzie for his leadership and for engaging with the committee during his tenure
as Staff Senate Chair. She also congratulated him on the enthusiasm surrounding the election cycle.
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Informational Materials

Chair Johnston referred to the informational items in the materials and asked if there were any questions.
She explained the items included the UNC System Office required annual reports on Intercollegiate Athletics
and Nepotism; the annual reports from the Office of Enroliment Management and Services on students
requiring special consideration and residency for full scholarship undergraduate students; and academic
program notifications. She also highlighted some good news contained in the Intercollegiate Athletics report
pertaining to the GPAs of our student-athletes and the graduation success rate of student-athletes, which is
currently at 94%, a new all-time high for our institution.

Committee Discussion

Chair Johnston recognized Executive Vice Chancellor and Provost Warwick Arden who is stepping down
from his role and returning to the faculty in the College Veterinary Medicine. She praised Provost Arden for
his steadfast leadership to the Board of Trustees and the University Affairs Committee during his tenure. She
noted Provost Arden has served as the responsible executive to the University Affairs Committee since 2009
steering the committee through many tenure actions, policy changes and academic program proposals. She
thanked him for partnering with her and the many other Trustees who have served as chair of this committee
over the years.

Closed Session

With no further business in open session, Board Professional Amy Jinnette read the motion to go into closed
session to consider the qualifications, competence, performance, character, fitness, conditions of
appointment or conditions of initial employment of an employee or prospective employee and to prevent the
premature disclosure of an honorary degree or award. Trustee Murphy made the motion to approve and was
seconded by Trustee Safran. The motion passed.

Reconvene in Open Session
At 2:50 p.m. the committee came out of closed session.

Trustee Safran made a motion to approve the petition for an EPS employee to campaign for a public office
as required by UNC Policy 300.5.2. Trustee Carreno seconded the motion. The motion passed.

Trustee Herring made a motion to approve the conferral of tenure requests for 66 faculty members reviewed
during the annual campus promotion and tenure process. Trustee Perkins seconded the motion. The motion
passed.

With no further business, Chair Johnston announced the meeting adjourned at 2:52 p.m.

Submitted by

Secretary to the Committee

Approved by

Chair of the Committee



OPEN SESSION MINUTES

University Affairs Committee
Board of Trustees
North Carolina State University
May 22, 2026

The University Affairs Committee of the Board of Trustees of North Carolina State University held an
emergency meeting via Zoom teleconference at 11:00 a.m. on May 22, 2026.

Members Present: Ghazale Johnston, Chair
Isaac Carreno
Derick Close
David Herring
Wendell Murphy
Perry Safran

Members Absent: Robin Perkins

Chair Johnston called the meeting to order at 11:01 a.m. The roll was called, and a quorum was present.

Chair Johnston reminded those in attendance that while the committee meeting is a public meeting, it is not a
meeting for public comment and only those on the agenda will be permitted to speak. She asked that all
Trustees identify themselves before making or seconding a motion and read the State Government Ethics
Act to remind all members of their duty to report conflicts of interest or appearances of conflict. Finally, she
asked any media representatives present to identify themselves to Board Professional Amy Jinnette.

Media representatives from 247 Sports, The News and Observer, On3, Pack Power, Spectrum News 1 and
WRAL were present.

Closed Session

A motion to go into closed session to consider the qualifications, competence, performance, character,
fitness, conditions of appointment or conditions of initial employment of an employee or prospective
employee and to establish the material terms of an employment contract was made by Trustee Herring and
seconded by Trustee Close. Chair Johnston called for a vote by roll call.

Carreno AYE Perkins ABSENT
Close AYE Safran AYE
Herring AYE Johnston AYE
Murphy AYE

The motion passed.

Reconvene in Open Session
After coming out of closed session, Chair Johnston announced the meeting in open session.

A motion to approve the employment agreement for the Baseball Head Coach was made by Trustee Murphy
and seconded by Trustee Safran. Chair Johnston called for a vote by roll call.

Carreno AYE Perkins ABSENT
Close AYE Safran AYE
Herring AYE Johnston AYE
Murphy AYE

The motion passed.

Before concluding the meeting, Chair Johnston acknowledged the service and long-lasting contributions of
Baseball Head Coach Elliott Avent, who announced his retirement yesterday after a 30-year career as head
coach.

With no further business, Chair Johnston announced the meeting adjourned at 11:19 a.m.
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Submitted by

Secretary to the Committee

Approved by

Chair of the Committee



Request for Authorization to Discontinue
Bachelor of Science (B.S.) in Professional Golf Management

CIP 31.0301
North Carolina State University

Summary of Requested Program Discontinuation

About the Program.

Program level: Certificate __ X __Bachelor’s Master’s Doctorate
Type of certificate (if applicable): Undergraduate Graduate

The program is a joint degree program. Yes X ___No
Joint partner campus: N/A

Term of proposed discontinuation (first term new students will no longer be admitted):
Term___Summer Year__ 2026

Type of Program Discontinuation Being Requested.

a) ___ Discontinue — Permanent: While course offerings already shared across degree
programs may continue, the program components will not become a significant or distinct
component of another program. The degree program is discontinued in full in Academic
Program Inventory (API), including any approved off-campus sites and alternate means of
delivery; requires action of the UNC Board of Governors.

b) _ Discontinue — Delivery: Eliminate one or more delivery types and keep the program
active.
o ____ On-campus delivery of program
o ___ Online delivery of program
o ____ Site-based delivery of program
®  Instructor present (off-campus delivery)
e _ Instructor not present (site-based distance education)

c) X __ Discontinue — Consolidate: Program components will become a significant or distinct
component in another degree program (e.g., concentration/track).
o X __Existing degree program (BOG approved)
® Program title, degree, CIP:_Sport Management, B.S., 31.0504

OR

o) New degree program (Request to Establish and BOG approval generally
required)
® Proposed program title, degree, CIP:

1| Page



3.

Explain why the program, site, or delivery mode is being discontinued.

Since receiving UNC Board approval in 2002, enrollment in the Professional Golf Management
(PGM) degree program at NC State University has fluctuated. At its peak, the program enrolled
112 students. However, between fall 2016 and fall 2020, enrollment declined by nearly 60% with
50 students enrolled in the PGM program in spring 2020. In addition to NC State’s program, there
are 17 other PGM programs in the U.S., with the vast majority of these designed as concentrations
within another major rather than as stand-alone degree programs. NC State’s Department of
Parks, Recreation, and Tourism Management has thus decided to convert the PGM degree
program to a concentration within the university’s existing, approved Sport Management degree
program.

Describe steps to be taken to allow students enrolled in the program, site, or delivery mode to
complete their courses of study.

All students enrolled in the PGM degree program were given the option to either complete the
PGM degree program or change their major to Sport Management and pursue the PGM
concentration. Of the 50 students enrolled in the PGM degree program in spring 2020, 47 elected
to complete the PGM degree program while the remaining students opted to change their major
to Sport Management and pursue the PGM concentration. As of this proposal, all 50 students
have completed the program requirements for their respective degree and graduated from NC
State.

Discuss the reassignment of any faculty, staff, and EHRA non-faculty, including number of each
type of personnel to be reassigned.

The two professional track faculty members who teach in the PGM program remain on faculty
within the Sport Management degree program and PGM concentration. Thus, with the conversion
of the PGM degree program to a concentration, no faculty or staff required reassignment.

Discuss the discontinuation of employment of any faculty, staff, and EHRA non-faculty,
including number of each type of personnel to be discontinued.
No faculty, staff, or non-faculty members were discontinued as a result of this change.

Summary of Review Processes

Campus Review Process and Feedback.

The proposal was reviewed by NC State faculty (department and college committees), the
Undergraduate Courses and Curriculum Committee (UCCC), Council of Deans, Provost, and
Chancellor. Approval and support were provided at all levels.

UNC System Office Review Process and Feedback.

If approved by the NC State Board of Trustees, the Request for Authorization to Discontinue will
be submitted to the UNC System Office for its review and subsequent submission to the UNC
Board of Governors for action.

2 | Page



1l. Recommendation

It is recommended that the Board of Trustees approve the North Carolina State University’s request to
discontinue and consolidate the Bachelor of Science (B.S.) in Professional Golf Management (31.0301).

3 | Page
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