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NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE'
ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation® in the particular matter involved.

Rev. 1-16-07

" N.C.G.S. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

* “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. §138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{NO001308.1}



Open Session Executive Summary for
the Full Board of Trustees

July 15, 2026
Page
Agenda Item: Open and Closed Session Minutes of the April 4, 2025 meetings of the 6
NC State University Board of Trustees.
Presenter: Ed Stack, Chair
Summary: The open session meeting minutes and the closed session minutes from
the April 24, 2026 meetings are presented for approval.
Action: Full Board approval
Agenda Item: Property Matters 18
Presenter: Derrick Close, Committee Chair
Summary: Disposition by Demolition. Recommendation to the Full Board for approval
of a disposition by demolition of Poe Hall building on 2310 Katharine Stinson
Drive to complete a planned capital project.
Action: Full Board approval
Agenda Item: Request for Authorization to Discontinue (Consolidate) Academic Degree 25
Program
Presenter: Ghazale Johnston, Committee Chair
Summary: Recommendation to the Full Board for approval of the consolidation of
the Bachelor of Science (B.S.) in Professional Golf Management with the
Bachelor of Science (B.S.) in Sport Management.
Action: Full Board approval
Agenda Item: NC State University Board of Trustees Officer Elections N/A
Presenter: Ed Stack, Acting Chair
Summary: The slate of nominees for officers for 2026-2027 and a recommendation for
Assistant Secretary will be presented for approval.
Action: Full Board approval
Agenda Item: Nomination of Executive Committee At-large Members N/A
Presenter: Chair of the Board
Summary: The chair of the Board will recommend two appointments for at-large members of
the executive committee for approval.
Action: Full Board approval




DRAFT
OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
April 24, 2026

The North Carolina State University Board of Trustees met in regular session on Friday, April 24, 2026.
Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present: Edwin J. Stack, Ill, Chair
Derick Close
Erik L. Dixon
David D. Herring
James L. Holmes
Timothy Humphrey
Ghazale Johnston
David M. Powers
Perry Safran
Harry Shaw
Isaac Carreno, ex officio

Members absent: Marie F. Arcuri
Wendell H. Murphy
George R. Perkins, lll
Ven Poole, Il

Chair Stack called the meeting to order at 10:00 a.m. and a quorum was present. Chair Stack thanked
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack
asked if any members of the media were present and the following were: Jane Sartwell, News and
Observer; Zac Ezzone, Triangle Business Journal. Chair Stack also reminded all members of their duty to
avoid conflicts of interest and appearances of conflicts of interest under the State Government Ethics Act
and inquired as to whether there were any known conflicts of interest or appearances of conflict with
respect to any matters coming before the board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the February 20, 2026
and March 27, 2026 meetings of the Full Board. Trustee Close made the motion and Trustee Dixon
seconded. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

CHAIR’S REPORT — CHAIR ED STACK



Chair Stack began his report by reflecting on Thursday’s activities and thanking members of the Board for
their participation and engagement. He noted positive feedback regarding the new meeting structure and
the ability it extends to Trustees to participate in all committee meetings. He also lauded the College of
Design’s Art2Wear event and the students involved.

Executive Committee Report

Chair Stack continued, providing an overview of the activities of the Executive Committee, which met on
April 24, 2026 and approved the minutes from the February 20, 2026 meeting. The Executive Committee
then spent time continuing February’s conversation about the results of the Self-Assessment Survey and
points of interest that arose during the Board’s discussion of the results in November. Chair Stack noted
positive responses to the changes already implemented based on February’s discussion, like the addition
of activities like Art2Wear and consecutive meeting structures for increased participation.

Chair Stack shared 3 key topics covered during the morning’s Executive Committee. First, the Committee
discussed recommendations for improvement related to communication and timelines. Chair Stack
expressed the Committee’s intention to become better Trustees by remaining in the loop and thanked
Vice Chancellor Lisa Schiller for her leadership and the changes she has pioneered within University
Communications since assuming her role. The second item discussed was the means by which new
Trustee orientation could be strengthened. Committee members agreed that joining the Board was
intimidating and orientation provided a high volume of new information in a very short period. Suggestions
included connecting new Trustees to current members of the Board to assist with information sharing and
other ways to integrate new Trustees into the university. Finally, they discussed the Board’s time balance.
Suggestions included formalizing the summer Full Board meeting, adding additional scheduled events like
campus and facility tours or engagement opportunities in between meetings.

Endowment Fund Board of Tr

Chair Stack then brought forth nominations to the Endowment Fund Board of Trustees, asking for a
motion to approve the reappointment of Stanhope Kelly and Robert “Chip” Andrews for 3-year terms
beginning July 1st, 2026. Biographies were included in materials. Trustee Powers made the motion and
Trustee Humphrey seconded. Acting Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

Chair Stack continued his report, noting to the Trustees that the Endowment Fund Annual Report for 2024
is included in the meeting materials and will be submitted to the Board of Governors per UNC System
Policy 600.2.1.

Resolution of Appreciation for Ex ive Vi hancellor and Provost Warwick Arden

Finally, Chair Stack presented a Resolution of Appreciation for Executive Vice Chancellor and Provost
Warwick Arden in recognition of his years of service to NC State prior to his return to faculty. Chair Stack
outlined key roles Executive Vice Chancellor and Provost Warwick Arden played, including his
involvement with the development of NC State’s last two strategic plans, The Pathway to the Future and
Wolfpack 2030: Powering the Extraordinary; dedication to building a world-class faculty; creation of
ground-breaking programs like the Chancellor’s Faculty Excellence Program and university-wide
Academies; and his leadership and mentorship. Trustee Herring made the motion and Trustee Johnston



seconded. Acting Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.
This concluded Chair Stack’s report.

CHANCELLOR’S REPORT — KEVIN HOWELL

Chancellor Howell began his report by thanking Executive Vice Chancellor and Provost Arden for his
years of service and leadership of the University. He also thanked the deans for their role in supporting
the Provost’s initiatives. Chancellor Howell then recognized several leadership changes across the
university. Chancellor Howell commended Dean Mark Hoversten, who will be returning to faculty at the
end of the academic year, for his engagement with the students and leadership of the College of Design.
He also recognized Dr. Doneka Scott, who will be leaving NC State in June, for her leadership of the
Division of Academic and Student Affairs and service as a member of the Chancellor’s Cabinet. Finally,
he expressed gratitude to two retiring staff members, Assistant Vice Chancellor for Campus Planning and
Strategic Investment and University Architect Lisa Johnston and Senior Vice Provost for Enroliment
Management and Services Don Hunt.

Chancellor Howell also recognized new Chief Audit Officer TJ Trantham, attending his first Board of
Trustees meeting in his new role, and Cindy Barr, acting as Interim Senior Vice Provost for Enroliment
Management and Services. He also thanked Assistant Vice Chancellor for Design and Construction
Cameron Smith for his work as Interim Associate Vice Chancellor for Facilities and announced the
appointment of a permanent Associate Vice Chancellor effective June 1, 2026. Chancellor Howell
thanked Vice Chancellor for University Advancement Brian Sischo and the entire team involved in Day of
Giving. He also thanked members of University Advancement and Alumni Engagement and Annual
Giving for their representation of the university and noted their dedication, particularly for the recent
events he attended in Raleigh, Winston-Salem, Greensboro, and Beaufort, NC; Atlanta, GA; and
Washington, D.C.

Chancellor Howell commented on Vice Chancellor for Research and Innovation Krista Walton’s
presentations at the April 23, 2026 Deep Dive Luncheon and University Affairs Committee meeting. He
commended her contributions to the growing research enterprise and success of NC State. Finally, the
Chancellor commended the leadership of the Endowment Board of Trustees’ role in the development of
Centennial Campus.

Chancellor Howell then thanked Interim Vice Chancellor for External Affairs, Partnerships, and Economic
Development Mark Schmidt for his role in the university’s new five-year research partnership with
Schneider Electric focused on developing energy technology solutions to help address global challenges,
including grid resilience and reliability, building and industrial efficiency, energy storage and sustainable
infrastructure. This partnership creates new opportunities for our students and faculty to work alongside
industry while delivering real-world impact.

Chancellor Howell also noted the opening of the manufacturing and R&D facility for ChromaGenix. Based
on Centennial Campus, the company will deliver its innovative technology to support the development of
life-saving medicines. ChromaGenix was created at NC State from research led by Dr. Stefano Menegatti



in the Department of Chemical and Biomolecular Engineering. The company will recruit scientists from
NC State’s Golden LEAF Biomanufacturing Training and Education Center (BTEC).

Next, Chancellor Howell commended six NC State faculty members who have been elected fellows of the
American Association for the Advancement of Science (AAAS). The Chancellor commended these faculty
for serving at the highest level in their roles. Chancellor Howell also applauded five NC State graduate
programs ranked among the best in the country. The College of Veterinary Medicine rose this year to No.
4 among the nation’s veterinary schools. The graduate program in NC State’s Department of Statistics
placed No. 18, among the top 20 programs in the country. The College of Education climbed to No. 26 in
the nation in 2026, which also makes it the home of North Carolina’s No. 1 graduate program in
education. The College of Engineering came in at No. 28, maintaining its continued recognition among
the nation’s top 30 programs.

Chancellor Howell also highlighted two university programs focused on student success that he recently
interacted with. He attended the Goodnight Scholars program graduation event, where 52 students
graduating in Spring 2026 were honored. Without this program, these students would not have had the
opportunity to attend NC State. Through the Chancellor’s Leadership Development Program, students
become leaders in the community. Many have gone on to continue their education, obtaining advanced
degrees and finding great career success.

Chancellor Howell closed by recognizing an extraordinary alumna of NC State as the Wolfpack celebrated
three-time graduate Christina Koch embarking on the Artemis Il this month. Christina and her crewmates
accomplished NASA's first return to the moon in more than 50 years. NC State’s Small Business and
Technology Development Center (SBTDC) worked with a small business in western North Carolina to
develop the astronauts’ suit patches. Koch hails from Jacksonville and is a graduate of the NC School of
Science and Math. She earned two bachelor’s degrees in electrical engineering and physics as well as
her master’s degree in electrical engineering from NC State. Koch also holds the record for longest single
spaceflight by a woman with a total of 328 days in space.

That concluded the report from Chancellor Howell.
COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE —-COMMITTEE CHAIR DERICK CLOSE

The Buildings and Property Committee met on Thursday, April 23, 2026, and a quorum was present.
Under the consent agenda, the committee approved the following items: February 19, 2026 open session
general meeting minutes, approval of designer selections for project $4 million or less, approval of plan
and specifications of formal projects and acceptance of completed buildings since February 19, 2026.

The Committee reviewed and approved the proposed changes to the Parking and Transportation
Ordinance for fiscal year 2026 to 2027. The Committee also reviewed and approved two property matters
for Full Board approval:
e Disposition by lease of building located at 101 Petfinder Lane to an existing tenant, Meherrin
Agricultural & Chemical Company.
e Disposition by demolition of College of Agriculture Life Sciences Atmos Study Lab located at
1591 Equine Farm Road.

Committee Chair Close asked for approval of these two property matters and a second was not required.
Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in
favor.

Arcuri ABSENT Johnston AYE

Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT

Herring AYE Powers AYE



Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

The Committee also reviewed and approved the 2026 to 2027 open-ended service agreement designer
selection and the designer selection for Avent Ferry Structural Repairs. One non-appropriated capital
improvement project less than $750,000 and one advance planning item were presented and approved.

The Committee received informational reports on the real estate overview, feasibility study for a new
advanced research and test reactor, and capital projects and status of projects in planning.

Chair Close echoed the earlier thanks to Assistant Vice Chancellor for Campus Planning and Strategic
Investment and University Architect Lisa Johnston for her 33 years of service.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY AFFAIRS COMMITTEE — CHAIR GHAZALE JOHNSTON

The University Affairs Committee met on April 23, 2026, with a quorum present. Under the Consent
Agenda, the committee approved the following items: minutes from our February 19, 2026 and March 31,
2026 meetings; continuation of the Institute for Transportation Research and Education; continuation of
the Center for Environmental and Resource Economic Policy; designation of a time-limited option for a
distinguished professorship.

Executive Vice Chancellor and Provost Arden provided information about the tenure review process. The
process involves multiple layers of review including votes at the department, college and university levels.
In addition, external evaluators who are senior scholars in the candidate’s field contribute to the
evaluation. Conferral of tenure requests that resulted from this year’s annual promotion and tenure
process were discussed in closed session.

The committee also received several updates and reports. First, Chancellor Howell provided an update on
commencement activities. Commencement will be held at Carter-Finley Stadium on Saturday, May 9 at
9:00 a.m. Three honorary degrees will be awarded during the ceremony. The recipients are Dr. Anthony
Bryk, former president of the Carnegie Foundation for the Advancement of Teaching and leading scholar
on school organization and teaching; Jaki Shelton Green, the North Carolina Poet Laureate; and Debbie
Hamrick, respected leader in the horticultural industry and retired director of specialty crops at the North
Carolina Farm Bureau Federation. The Commencement speaker this year is Harry Sideris, president and
chief executive officer of Duke Energy and NC State alumnus, one of the nation’s largest energy holding
companies.

In his report to the committee, Provost Arden provided an update on distinguished professorship
appointments that have been awarded this academic year. He also introduced Dr. Helen Chen, Senior
Vice Provost for Academic Strategy and Innovation, who presented information about certificates and
minors. Dr. Chen’s presentation showed that there has been a steady state in graduate certificates
awarded over the last five years. Undergraduate certificates, however, have declined steadily during this
same time while undergraduate minors have risen. Minors are well-understood by students and advisers
and qualify for financial aid; undergraduate certificates do not. Strategic directions and emerging models
surrounding the certificate landscape were also discussed.

Vice Chancellor for Research and Innovation Dr. Krista Walton and members of her office provided an
overview of NC State’s Centers and Institutes. The university currently hosts 41 active reporting units,
with planning underway for two additional institutes, including the new Defense and Security Institute.
These centers and institutes engage over 1,000 affiliated faculty and 200 industrial partners, reaching
more than 40,000 students and professionals to drive interdisciplinary research, instruction and public
service for North Carolina and beyond.



The committee also received updates from the Faculty and Staff Senates on discussion topics and
current initiatives. Chair Johnston thanked Staff Senate Chair Jameco McKenzie for engaging with the
committee this year as he transitions out of his role. The committee thanked Chair McKenzie for his
service as he completes his term and transitions out of his role.

The committee was made aware of several required annual reports contained in the materials including
the UNC System Office annual report on Intercollegiate Athletics. The report shows the graduation
success rate of our student-athletes is 94%, which is a new all-time high for our institution. NC State is
projected to remain 94% when the data is released in Fall 2026.

In closed session, the committee discussed a salary retention request, a petition for political activity and
conferral of tenure requests. The committee also reviewed nominations for honorary degrees which will
be considered by the Full Board in closed session at the conclusion of this meeting. Upon returning to
open session, the petition for political activity and conferral of tenure requests were approved by the
committee. The Committee closed with an expression of gratitude to Executive Vice Chancellor and
Provost Arden for serving as a critical member of the University Affairs Committee.

That concluded Committee Chair Johnston’s report from the University Affairs Committee.
AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE — COMMITTEE CHAIR JIM HOLMES

The Audit, Risk Management and Finance Committee met on Thursday, April 23, 2026, and a quorum
was present. The Committee approved minutes from the February 19, 2026 and April 2, 2026 meetings.

Executive Vice Chancellor Charles Maimone presented the F Y27 All-Funds Budget Plan, which was
recommended by the Committee for full board approval. Committee Chair Holmes asked for approval of
the FY 27 All-Funds Budget Plan and a second was not required. Chair Stack called on Assistant
Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

Internal Audit Director TJ Trantham presented the proposed Fiscal Year 2027 Audit Plan, which was
approved. Mr. Trantham also provided a quarterly update on Internal Audit activity since our last meeting.

Executive Vice Chancellor Charles Maimone presented an update on the FY26 Operating Budget. All
major revenue sources appear to be stable, but the university will continue to monitor revenues and
expenses closely while navigating the uncertain funding environment.

Associate Vice Chancellor for Finance and University Treasurer Dana Harris presented the Annual
Review of Associated Entities to satisfy the review requirements of UNC Policy. She noted that all audits
will be submitted to the UNC System Office and reported that there were no audit findings or
management letters issued for the fiscal year 2025 audits. Additionally, Ms. Harris provided results from
the June 30, 2025, NACUBO study of endowments; a summary of these results was included in the Audit,
Risk Management, and Finance Committee materials.

Finally, Ms. Harris provided a debt update, which included a ten-year history of outstanding debt and a
schedule of future debt service. She also discussed the university’s credit ratings, noting that in July 2025,



NCSU’s S&P long-term credit rating was upgraded from AA to AA+. She concluded by reviewing the UNC
System Office Debt Affordability Study and the proposed future debt related to the Cates West Housing
and Dining Project.

Vice Chancellor and General Counsel Allison Newhart presented an update on the University’s Strategic
Enterprise Risk Management process. She provided an overview of the University’s ERM process and the
preliminary results of the ERM survey for FY 26-27. She also discussed some uncertainty that affects the
prioritization of risks.Vice Chancellor Newhart also shared next steps for classifying, reporting, and
mitigation of identified risks.

This concluded Committee Chair Holmes’ report on the Audit, Risk Management and Finance Committee
meeting.

NIVERSITY ADVANCEMENT AND EXTERNAL AFFAIR MMITTEE — COMMITTEE CHAIR TIM
HUMPHREY
The Advancement and External Affairs Committee met on Thursday, April 23, 2026, with a quorum
present. The Committee approved minutes from the February 19, 2026 meeting, in addition to reviewing
and recommending for full board approval two haming opportunities proposals: one for the Poole College
of Management and one for NC State Athletics and the Wolfpack Club.

Committee Chair Humphrey made a motion for approval of the two naming requests and a second was
not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

The committee also reviewed and recommended for full board approval the revisions to Policy 03.00.02.
The revisions increase the minimum gift level for a new endowment to $100,000 and the minimum gift
level for named non-endowed Funds to $20,000.

Committee Chair Humphrey made a motion for approval of the revisions to Policy 03.00.02 and a second
was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

Vice Chancellor Brian Sischo provided an update on the continued momentum of University
Advancement, highlighted by the success of Day of Giving 2026. The eighth annual Day of Giving



generated nearly $44 million from over 18,000 gifts and 10,700 donors, marking another year of
record-breaking performance and reinforcing broad-based engagement across the university, with
participation from all colleges, programs, and volunteer boards.

Vice Chancellor Sischo also updated the Committee by discussing evolving national trends in alumni
philanthropy. While alumni remain engaged and philanthropic, their giving is increasingly selective and
shaped by generational preferences. As a result, University Advancement is prioritizing strategies that
emphasize meaningful engagement and long-term relationship building.

Vice Chancellor and Chief of Staff Julie Smith provided a legislative update including a recap of the
primary election, revenue forecast highlights and status of the 2026 Short Session of the North Carolina
General Assembly. Assistant Vice Chancellor and Executive State Director for the Small Business and
Technology Development Center (SBTDC) Byron Hicks shared an overview of the SBTDC and its work to
support NC State's mission. Hicks also highlighted key SBTDC programs and services, as well as its
impact across North Carolina and beyond.

Associate Vice Chancellor Reshunda Mahone provided the committee with an update on Alumni
Engagement and Annual Giving. She shared the team's vision of “creating an engaged and invested
Wolfpack community for life”. She shared details of their fiscal year priorities, various profiles of our
alumni population, and ways that the team engages with the entire Wolfpack Community. The team
recently launched the NC State Engagement Score which measures an individual's philanthropy,
volunteerism, communications with the university, and their university experiences. She ended her
presentation with ways this board can support their engagement efforts and raise the visibility of NC
State.

That concluded Committee Chair Humphrey’s report from the University Advancement and External
Affairs Committee.

BOARD OF VISITORS REPORT — JIM HANSEN. CHAIR

Chair Hansen was unable to attend the meeting and present his report on the recent activities of the
Board of Visitors, but an electronic copy was included in the Board’s materials. Chair Hansen will be
concluding his service on the Board this year; Charles Heilig will assume the role of Chair later this year.

STUDENT GOVERNMENT REPORT — ISAAC CARRENO. STUDENT BODY PRESIDENT

Student Body President Isaac Carreno began his report by updating Trustees on key initiatives and
programs of the Executive branch. First, he noted the Centennial Campus department completed a report
to deliver to Centennial Campus leaders. Student Government also hosted a day of leadership training
and professional development activities at the General Assembly and hosted a conversation with
Congresswoman Deborah Ross to strengthen civic involvement and connect with constituents on
campus. Additionally, the Pack Meal Share program is returning to collect unused guest meal swipes from
students and donate them to Feed the Pack Food Pantry. President Carreno noted that in 2025-2026, the
Ticket to Table program dismissed over 150 tickets and close to $9,000 in charges. He also welcomed the
new slate of Student Government officers led by President Knox Trask and Vice President Hubbard
Stack.

The Student Senate has passed resolutions to address Wellness Days and University absence policies
as well as other similar measures in response to campus concerns and looks forward to future
discussions. The Treasury is preparing for an upcoming cycle in the Fall under new leadership and
continues to disburse checks and grants from this fiscal year.

President Carreno informed Trustees that students remain concerned about the rising cost of living both
on and off campus and call for institutional support to ensure affordability remains a priority. He also noted
that as campus evolves with ongoing construction and anticipated reductions in parking, students need
proactive, timely, and transparent communication from university leadership to best navigate these
changes. Finally, he stated that students are calling for bold, student-centered leadership that keeps their
experience at the forefront of institutional decision-making.



President Carreno closed his report by reflecting on his time at NC State and sharing the impact that the
university, and its faculty, advisors, programs, and institutional support systems has had on his
experience, especially as a first-generation college student. He noted that student leadership and
engagement opportunities are necessary to ensure the university is able to provide the resources needed
for them to survive and flourish. Support provided to the Student Body by the Board and other university
leaders is critical to student success.

That concluded President Carreno’s report from Student Government.

ORDER OF WALTER HINES PAGE — KEVIN HOWELL, CHANCELLOR

On behalf of NC State University, Chancellor Howell and Chair Stack presented Trustee Isaac Carreno
with the Order of Walter Hines Page certificate. The Order of Walter Hines Page is an honorary order
exclusively for former members of the Board of Trustees of NC State University. Trustees are named to
the Order by the Chancellor upon the expiration of their terms of office and are designated as “Trustee
Emeritus.” Chancellor Howell thanked Trustee Carreno for his leadership and work on behalf of NC State.

CLOSED SESSION

With no further business in open session, Chair Stack called for a motion to go into closed session to:
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award; consult with
an attorney to preserve the attorney-client privilege; and consider the qualifications, competence,
performance, character, fitness, conditions of appointment or conditions of initial employment of an
employee or prospective employee. Trustee Herring made a motion to move into closed session,
seconded by Trustee Safran. Chair Stack called on Assistant Secretary Maggie Thompson to record the
vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Carreno AYE Murphy ABSENT
Close AYE Perkins ABSENT
Dixon AYE Poole ABSENT
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

The motion passed.

RECONVENE IN OPEN SESSION
At 11:34 a.m. the Board came out of closed session.

With no further business in open session, Chair Stack adjourned the meeting at 11:35 a.m.

Respectfully submitted,

Assistant Secretary Secretary

Approved:

Chair
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NC STATE UNIVERSITY

Request for Demolition — Poe Hall

* NC State University is requesting
approval for the demolition of Poe Hall,
located on North Campus (2310
Katharine Stinson Dr., Raleigh, NC
27607).

« The demolition of the existing building is
required to complete a planned capital
project.

* Insured Value is $49,800,561




DISPOSITION

OF REAL PROPERTY

DEMOLITION

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION 2310 Katherine Stinson Dr., Raleigh, NC 27607. Facilities ID 024.

SIZE 165,888 sq. ft. building

RATE Not Applicable

TERM Not Applicable

USE Disposition is requested to allow for the demolition of Poe Hall, which is required

as part of a planned capital project.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: July 15, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Demolition

This disposition is recommended for the following reasons:

Disposition is requested to allow for the demolition of Poe Hall, which is required as part of a

planned capital project.

Description of Property: (Attach additional pages if needed.)
Poe Hall is a 165, 888 sq. ft. building located at 2310 Katharine Stinson Dr., Raleigh, NC 27607.

Estimated value: $49,800,561 (insured value)

Where deed is filed, if known: Wake County Register of Deeds

If deed is in the name of agency other than applicant, state the name: N/A
Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: N/A

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees
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TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 7/15/2026
Request: Disposition is requested to allow for the demolition of

Poe Hall, which is required as part of a planned capital project.

Institution NORTH CAROLINA STATE UNIVERSITY

RECOMMENDED BY COMMITTEE ON

BUILDINGS AND PROPERTY (Chairman’s Signature)

-----------------------------------------------------------------

RECOMMENDED BY BOARD OF TRUSTEES,

NCSU (Chairman's Signature)

RECOMMENDED BY BOARD OF GOVERNORS

(Secretary's Signature)

-----------------------------------------------------------------



Request for Authorization to Discontinue
Bachelor of Science (B.S.) in Professional Golf Management

CIP 31.0301
North Carolina State University

Summary of Requested Program Discontinuation

About the Program.

Program level: Certificate __ X __Bachelor’s Master’s Doctorate
Type of certificate (if applicable): Undergraduate Graduate

The program is a joint degree program. Yes X ___No
Joint partner campus: N/A

Term of proposed discontinuation (first term new students will no longer be admitted):
Term___Summer Year__ 2026

Type of Program Discontinuation Being Requested.

a) ___ Discontinue — Permanent: While course offerings already shared across degree
programs may continue, the program components will not become a significant or distinct
component of another program. The degree program is discontinued in full in Academic
Program Inventory (API), including any approved off-campus sites and alternate means of
delivery; requires action of the UNC Board of Governors.

b) _ Discontinue — Delivery: Eliminate one or more delivery types and keep the program
active.
o ____ On-campus delivery of program
o ___ Online delivery of program
o ____ Site-based delivery of program
®  Instructor present (off-campus delivery)
e _ Instructor not present (site-based distance education)

c) X __ Discontinue — Consolidate: Program components will become a significant or distinct
component in another degree program (e.g., concentration/track).
o X __Existing degree program (BOG approved)
® Program title, degree, CIP:_Sport Management, B.S., 31.0504

OR

o) New degree program (Request to Establish and BOG approval generally
required)
® Proposed program title, degree, CIP:

1| Page



3.

Explain why the program, site, or delivery mode is being discontinued.

Since receiving UNC Board approval in 2002, enrollment in the Professional Golf Management
(PGM) degree program at NC State University has fluctuated. At its peak, the program enrolled
112 students. However, between fall 2016 and fall 2020, enrollment declined by nearly 60% with
50 students enrolled in the PGM program in spring 2020. In addition to NC State’s program, there
are 17 other PGM programs in the U.S., with the vast majority of these designed as concentrations
within another major rather than as stand-alone degree programs. NC State’s Department of
Parks, Recreation, and Tourism Management has thus decided to convert the PGM degree
program to a concentration within the university’s existing, approved Sport Management degree
program.

Describe steps to be taken to allow students enrolled in the program, site, or delivery mode to
complete their courses of study.

All students enrolled in the PGM degree program were given the option to either complete the
PGM degree program or change their major to Sport Management and pursue the PGM
concentration. Of the 50 students enrolled in the PGM degree program in spring 2020, 47 elected
to complete the PGM degree program while the remaining students opted to change their major
to Sport Management and pursue the PGM concentration. As of this proposal, all 50 students
have completed the program requirements for their respective degree and graduated from NC
State.

Discuss the reassignment of any faculty, staff, and EHRA non-faculty, including number of each
type of personnel to be reassigned.

The two professional track faculty members who teach in the PGM program remain on faculty
within the Sport Management degree program and PGM concentration. Thus, with the conversion
of the PGM degree program to a concentration, no faculty or staff required reassignment.

Discuss the discontinuation of employment of any faculty, staff, and EHRA non-faculty,
including number of each type of personnel to be discontinued.
No faculty, staff, or non-faculty members were discontinued as a result of this change.

Summary of Review Processes

Campus Review Process and Feedback.

The proposal was reviewed by NC State faculty (department and college committees), the
Undergraduate Courses and Curriculum Committee (UCCC), Council of Deans, Provost, and
Chancellor. Approval and support were provided at all levels.

UNC System Office Review Process and Feedback.

If approved by the NC State Board of Trustees, the Request for Authorization to Discontinue will
be submitted to the UNC System Office for its review and subsequent submission to the UNC
Board of Governors for action.

2 | Page



1l. Recommendation

It is recommended that the Board of Trustees approve the North Carolina State University’s request to
discontinue and consolidate the Bachelor of Science (B.S.) in Professional Golf Management (31.0301).

3 | Page
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