
 

July 2026 Buildings and Property
Committee Special Meeting

July 15, 2026
Virtual Meeting - go.ncsu.edu/botmeeting

Derick Close, Chair

Members: Erik Dixon, David Herring, Ghazale Johnston, Wendell
Murphy, Robin Perkins, David Powers, Knox Trask



9:00 a.m. 1. Call to Order, Reading of Ethics Statement and
Public Meeting Notice
Derick Close, Chair

 

 2. Executive Summary  

 5. Property Matters
Alicia Knight, Senior Associate Vice Chancellor, Finance
and Administration

Action Item for
Committee and
Full Board

 A. Bowen Hall Roof Replacement  
 B. Carroll Hall Roof Replacement  
 C. Utility Plant Expansion - North and Central Campus

- Advance Planning Increase
 

 6. Non-appropriated Capital Improvement Projects
William Sitzabee, Associate Vice Chancellor, Facilities

Action Item for
Committee

 A. Ethics Statement and Public Meeting Notice  

 A. Executive Summary  
 3. Roll Call

Sarah Kwon, Board Professional
 

 4. Introduction of Associate Vice Chancellor for
Facilities
Charles A. Maimone, Executive Vice Chancellor, Finance
and Administration

 

 A. Disposition by Demolition of Poe Hall  

 D. Centennial East Development Plan - Advance
Planning

 

 7. Discussion  

  8. Adjourn
Derick Close, Chair
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NORTH CAROLINA STATE ETHICS COMMISSION 

 
1 

SAMPLE 

ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER 

 
(to be read by the Chair or his or her designee at the beginning of each meeting) 

 
 
 
 

In accordance with the State Government Ethics Act, it is the duty of every 
 

[Board] member to avoid both conflicts of interest and appearances of conflict. 
 
 

 

Does any [Board] member have any known conflict of interest or appearance 

of conflict with respect to any matters coming before the [Board] today? 

 

 
If so, please identify the conflict or appearance of conflict and refrain from 

any undue participation
2 

in the particular matter involved. 
 

 
 

Rev. 1-16-07 
 
 
 
 

1    
N.C.G.S. §138A-15 (e):  “At the beginning of any meeting of a board, the chair shall remind 

all members of their duty to avoid conflicts of interest and appearances of conflict under 

[Chapter 138A].”  There is no set language required by the Act.  Specific language can and 

should be tailored to fit the needs of each covered board as necessary. 
 

2   “A public servant shall take appropriate steps, under the particular circumstances and 

considering the type of proceeding involved, to remove himself or herself to the extent 

necessary, to protect the public interest and comply with this Chapter, from any proceeding in 

which the public servant’s impartiality might reasonably be questioned due to the public 

servant’s familial, personal, or financial relationship with a participant in the proceeding.”  See 

N.C.G.S. §138A-36 (c).  If necessary, the Chairman or individual member involved should 

consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine 

the appropriate response in a given situation. 
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Agenda Item:  Property Matters             5 
Presenter: Alicia Knight, Senior Associate Vice Chancellor, Finance and Administration 
Summary: Approval and recommendation to the full board for approval of a disposition 
by demolition of Poe Hall building on 2310 Katharine Stinson Drive to complete a 
planned capital project.  

Action: Committee and Full Board Approval 

Agenda Item: Non-appropriated Capital Improvement                      12  
Presenter: William E. Sitzabee, Associate Vice Chancellor, Facilities  
Summary: The UNC Board of Governor’s delegated authority to approve and administer 
non-appropriated capital improvement projects funded entirely with non-general fund 
money that are projected to cost greater than $300,000 and less than $750,000.  

Action: Committee Approval



Disposition 
by Demolition

Poe Hall
Facilities ID: 024

Poe Hall
Facilities ID: 024



Request for Demolition – Poe Hall
• NC State University is requesting 

approval for the demolition of Poe Hall, 
located on North Campus (2310 
Katharine Stinson Dr., Raleigh, NC 
27607).

• The demolition of the existing building is 
required to complete a planned capital 
project.

• Insured Value is $49,800,561



DISPOSITION 
OF REAL PROPERTY 

 
DEMOLITION 

 

GRANTOR State of North Carolina on behalf of North Carolina State University 

 

GRANTEE Not Applicable 

 

LOCATION 2310 Katherine Stinson Dr., Raleigh, NC 27607. Facilities ID 024. 
 

SIZE  165,888 sq. ft. building 
 
 
RATE  Not Applicable 

 

TERM Not Applicable 

 

USE Disposition is requested to allow for the demolition of Poe Hall, which is required 
as part of a planned capital project. 
 

 
 



Form PO-2 
Rev. 10/01 
Original and one copy to State Property Office 
 
 

STATE OF NORTH CAROLINA 
DEPARTMENT OF ADMINISTRATION 

 
DISPOSITION OF REAL PROPERTY 

 
 
 
Institution or Agency: North Carolina State University Date: July 15, 2026  
 
The Department of Administration is requested, as provided by GS 146-28 et seq., to 
dispose of the real property herein described by purchase, lease, rental or other (specify).   
Demolition 
 
This disposition is recommended for the following reasons: 
Disposition is requested to allow for the demolition of Poe Hall, which is required as part of a 
planned capital project. 
 
Description of Property:  (Attach additional pages if needed.) 
Poe Hall is a 165, 888 sq. ft. building located at 2310 Katharine Stinson Dr., Raleigh, NC 27607. 
 
Estimated value: $49,800,561 (insured value)                                                                 
 
Where deed is filed, if known: Wake County Register of Deeds 
 
If deed is in the name of agency other than applicant, state the name: N/A 
 
Rental income, if applicable, and suggested terms: N/A 
 
Funds from the disposal of this property are recommended for the following use: N/A 
  
(Complete if Agency has a Governing Board.) 
Action recommending the above request was taken by the Board of Trustees of NC State 
University and is recorded in the minutes thereof on ______________.   

 
Signature _________________________ 
Title: Assistant Secretary, Board of Trustees  

 
 
 

 
 
 
 
 
 
 
 
 
 



Exhibit A 

 
 
 

 
 
 
 
 
 



 

 
 
 
 
 
  
 
 

Poe Hall 
Facilities ID: 024 





Office of Finance and Administration 

Facilities 

Campus Box 7520 

2701 Sullivan Drive, Suite 331 

Raleigh, NC 27695-7520 

P: 919.515.2121 

June 15, 2026 

MEMORANDUM – Board of Trustees Authority 

SUBJECT:  Roof Replacement – Bowen Residence Hall 

Total Project Cost ......................................................................................... $420,000 

Previous Authorization ............................................................................................ $0 

Requested Authorization .............................................................................. $420,000 

Authorization Type ...................................................................... New Capital Project 

Funding Source ......................................................................... Housing Trust Funds 

PROJECT OVERVIEW: 

Located on central campus, Bowen Residence Hall is one of the tri-towers that includes Metcalf 

and Carroll housing facilities. The building honors Arthur Finn Bowen (1872-1942), who served the 

college for 43 years, though he had no college background. The construction was completed in 

1968 with many repairs made to the roof of the building. The 9-story student housing building is 

53,735.51GSF in area. This project involves demolishing the existing roof that is beyond life 

expectancy and replace it with a new membrane roof, flashing, caulking around the perimeter and 

repairs to the parapet wall, as needed.  



Office of Finance and Administration 

Facilities 

Campus Box 7520 

2701 Sullivan Drive, Suite 331 

Raleigh, NC 27695-7520 

P: 919.515.2121 

June 15 2026 

MEMORANDUM – Board of Trustees Authority 

SUBJECT:  Roof Replacement – Carroll Residence Hall 

Total Project Cost ......................................................................................... $430,000 

Previous Authorization ............................................................................................ $0 

Requested Authorization .............................................................................. $430,000 

Authorization Type ...................................................................... New Capital Project 

Funding Source ......................................................................... Housing Trust Funds 

PROJECT OVERVIEW: 

Located on central campus, Carroll Residence Hall is one of the Tri-towers that include Metcalf 

and Bowen housing facilities. The original construction dates to 1968 with many repairs made to 

the roof of the building. The 10-story student housing building is 60,752GSF in area. This 

project involves demolishing the existing roof that is beyond life expectancy and replacing it 

with a new membrane roof, flashing, caulking around the perimeter and repairs to the 

parapet wall, as needed. 



Office of Finance and Administration 

Facilities 

Campus Box 7520 

2701 Sullivan Drive, Suite 331 

Raleigh, NC 27695-7520 

P: 919.515.2121 

June 15, 2026 

MEMORANDUM: Board of Trustees Authority 

SUBJECT: Utility Plant Expansion – North and Central Campus 

Total Project Cost .......................................................................... $32,500,000 

Previous Authorization ........................................................................ $750,000 

Requested Authorization ................................................................. $2,000,000 

Authorization Type .............................. Increase in Advance Planning Authority 

Funding Source .................................................................... Utility Trust Funds 

PROJECT OVERVIEW: 

The Cates Utility Plant, combined with the Yarbrough Utility Plant, supply steam, chilled water, and 

electricity to support the North and Central Campus Precincts (~7,250,000 gsf). This project will 

expand the Cates Utility Plant to support short- and long-term university growth and ensure utility 

redundancy as the North and Central Campus Precincts grow.  Phase I will address the building 

expansion and install a heat recovery chiller plant, providing low temperature hot water to campus. 

Phase II will prepare for the next large centrifugal chiller installation. 



Office of Finance and Administration 

Facilities 

Campus Box 7520 

2701 Sullivan Drive, Suite 331 

Raleigh, NC 27695-7520 

P: 919.515.2121 

June 15, 2026

MEMORANDUM: Board of Trustees Authority 

SUBJECT: Centennial East Development Plan 

Total Project Cost ..................................................................To Be Determined 

Previous Authorization ................................................................................... $0 

Requested Authorization .................................................................... $500,000 

Authorization Type .................................... Advance Planning Authority (Study) 

Funding Source ............................................. Centennial Campus Trust Funds 

PROJECT OVERVIEW: 

Centennial East is a long-term, opportunistic development plan for a 130-acre district. 

Modeled after Centennial Campus, the area will feature a mix of housing, retail, commercial, 

research, and partnership spaces. Located between Centennial Parkway, Dorothea Dix Park, 

and the State Farmers Market, this strategic site offers significant growth potential and serves 

as a valuable, vibrant community asset. The goals of the Development Plan are to: 

• Advance the development vision outlined in the university's 2023 Physical Master

Plan framework.

• Define appropriate development patterns and densities.

• Plan utility and street infrastructure to ensure seamless connectivity between

Centennial East, western Centennial Campus, and Dorothea Dix Park.

• Address historic preservation and other site requirements.
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