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Meeting Agenda

10:00 a.m. 1. Call to Order, Public Meeting Notice and Reading
of Ethics Statement
Ed Stack, Chair

a. Ethics Statement

2. Roll Call
Maggie Thompson, Assistant Secretary

3. Executive Summary - Open Session
a. April 2026 Open Session Executive Summary

Action Item for

4. Approval of Minutes
Full Board

Ed Stack, Chair

a. February 20, 2026 Full Board Open Session
Minutes

b. February 20, 2026 Full Board Closed Session
Minutes

c. March 27, 2026 Full Board Open Session Minutes

d. March 27, 2026 Full Board Closed Session Minutes

5. Chair's Report
Ed Stack, Chair

a. Executive Committee Report

b. Endowment Fund BOT Updates



a. Endowment Fund BOT Appointments

a. 2026 Endowment Fund BOT Appointments

b. Endowment Fund Annual Report

c. Resolution of Appreciation

a. Resolution of Appreciation for Executive Vice
Chancellor and Provost Warwick Arden

6. Chancellor's Report
Kevin Howell, Chancellor

7. Buildings and Property Committee Report
Derick Close, Committee Chair

a. Property Matters
a. Disposition by Lease - Lease of building

located at 101 Petfinder Lane to existing tenant,
Meherrin Agricultural & Chemical Company.

b. Disposition by Demolition - Demolition of CALS
Atmos Study Lab (822C) located at 1591 Equine
Farm Road

8. University Affairs Committee Report
Ghazale Johnston, Committee Chair

9. Audit, Risk Management and Finance Committee
Report
Jim Holmes, Committee Chair

a. FY27 All-Funds Budget Review and Approval

a. FY27 AFB Presentation

b. FY27 AFB Narrative

Action Item for
Full Board

Action Item for
Full Board

Action Item for
Full Board

Action Item for
Full Board



c. FY27 AFB Submission

10. University Advancement and External Affairs
Committee Report
Tim Humphrey, Committee Chair

a. Naming Opportunities Proposals Action Item for
Full Board

a. Summary of April 2026 Naming Opportunities
Proposals

b. Chancellor Howell Summary Memo Naming
Opportunities Proposals April 2026

c. Vice Chancellor Sischo Summary Memo
Naming Opportunities Proposals April 2026

b. Revision to Policy 03.00.02 - Criteria and Action Item for
Procedures for Naming Facilities, Programs, Positions  Full Board
and Funds

a. Policy 03.00.02 Revision Summary

b. POL 03.00.02 Criteria and Procedures for
Naming Facilities, Programs, Positions and
Funds - Redline

c. POL 03.00.02 Criteria and Procedures for
Naming Facilities, Programs, Positions and
Funds - Clean

11. Board of Visitors Report
Jim Hansen, Chair

a. Board of Visitors Report



12. Student Government Report
Isaac Carreno, Student Body President

a. Student Government Report

13. Order of Walter Hines Page Presentation
Kevin Howell, Chancellor

14. ltems of Interest to the Board

15. Executive Summary - Closed Session

a. April 2026 Closed Session Executive Summary

16. Closed Session



17. Reconvene in Open Session

18. Adjourn



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE'
ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation® in the particular matter involved.

Rev. 1-16-07

" N.C.G.S. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

* “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. §138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{NO001308.1}



Open Session Executive Summary for
the Full Board of Trustees

April 24, 2026
Page
Agenda Item: Open and Closed Session Minutes of the February 20, 2026 10
and March 27, 2026 meetings of the NC State University Board of
Trustees
Presenter: Ed Stack, Chair
Summary: The open session meeting minutes and the closed session minutes
from the February 20, 2026 and March 27, 2026 meetings are presented
for approval.
Action: Full Board approval
Agenda Item: Endowment Fund Board of Trustees Nominations 28
Presenter: Ed Stack, Chair
Summary: Chancellor Howell and Executive Vice Chancellor for Finance and
Administration Charlie Maimone have recommended and support the
approval of the appointments of Stan Kelly and Chip Andrews to the
Endowment Fund Board of Trustees for 3-year terms beginning July 1st,
2026.
Action: Full Board approval
Agenda Item: Resolution of Appreciation 29
Presenter: Ed Stack, Chair
Summary: A resolution of Appreciation for Warwick Arden is presented to the Board for
approval in honor of his service as Executive Vice Chancellor and Provost.
Action: Full Board approval
Agenda ltem: Property Matters 34
Presenter: Derick Close, Committee Chair
Summary: Approval and recommendation to the Full Board for approval for property
matters of Disposition by Lease - Lease of building located at 101 Petfinder
Lane to existing tenant, Meherrin Agricultural & Chemical Company.
Action: Full Board approval
Agenda Item: Property Matters 37
Presenter: Derick Close, Committee Chair
Summary: Approval and recommendation to the Full Board for approval for property

matters of Disposition by Demolition - Demolition of CALS Atmos Study
Lab (822C) located at 1591 Equine Farm Road.



Action:

Full Board approval

Agenda Item: FY27 All-Funds Budget Review and Approval 42

Presenter: Jim Holmes, Committee Chair

Summary: Request for approval of the FY27 All-Funds Budget for submission to the
UNC Board of Governors.

Action: Full Board approval

Agenda Item: Naming Opportunities Proposals 83

Presenter: Tim Humphrey, Committee Chair

Summary: Chancellor Howell has endorsed and favorably recommends to the
Committee and Full Board two naming opportunities proposals: one for
the Poole College of Management and one for NC State Athletics and the
Wolfpack Club.

Action: Full Board approval

Agenda Item: Revision to Policy 03.00.02 - Criteria and Procedures for Naming 87
Facilities, Programs, Positions and Funds

Presenter: Tim Humphrey, Committee Chair

Summary: A revision to POL 03.00.02 — Criteria and Procedures for Naming Facilities,
Programs, Positions and Funds in order to update the minimum gift level for
named endowed Funds to $100,000 and the minimum gift level for named
non-endowed Funds to $20,000. The revision also includes additional edits for
flow, accuracy, and to better align with system/state regulations.

Action: Full Board approval



DRAFT
OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
February 20, 2026

The North Carolina State University Board of Trustees met in regular session on Friday, February 20,
2026. Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present: Edwin J. Stack, Ill, Chair
Marie F. Arcuri
Derick Close
Erik L. Dixon
David D. Herring
James L. Holmes
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George R. Perkins, lll
Ven Poole, IlI
David M. Powers
Perry Safran
Harry Shaw
Isaac Carreno, ex officio

Chair Stack called the meeting to order at 10:00 a.m. and a quorum was present. Chair Stack thanked
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack
asked if any members of the media were present and the following Introduced themselves: Jane Sartwell,
News & Observer. Chair Stack also reminded all members of their duty to avoid conflicts of interest and
appearances of conflicts of interest under the State Government Ethics Act and inquired as to whether
there were any known conflicts of interest or appearances of conflict with respect to any matters coming
before the board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the November 14,
2025 meetings of the Full Board. Trustee Dixon made the motion and Trustee Herring seconded. Chair
Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

CHAIR’S REPORT — CHAIR ED STACK



Chair Stack began his report by providing information related to claims made in a handout provided to
Trustees at a prior Board meeting by a group of graduate students. The handout called for the

reallocation of NC State’s oil and gas investments. Chair Stack clarified that these investments are
minimal, comprising less than 2.88% of the university’s total investments. NC State’s investments are
wide-ranging and oil and gas investments contribute to the portfolio’s diversification, which is beneficial for
inflationary times. Most of the university’s investments related to oil and gas are in the private sector, with
a total direct investment of 0.37%.

Executive Committee Report
Chair Stack then provided the Board with a brief on the activities of the Executive Committee, which met

on February 20, 2026 and approved the minutes from the November 14, 2025 meeting.

Vice Chancellor and General Counsel Allison Newhart then presented proposed updates to the Board of
Trustees Delegations of Authority (found in Policy 01.05.06) for the Executive Committee’s approval. The
changes were non-discretionary and aligned with updated guidance from the UNC System. A copy of the
revisions are available in the Executive Committee meeting materials.

The Executive Committee then discussed the results of the Self-Assessment Survey and points of interest
that arose during the Board’s discussion on the results in November. Ultimately, recommendations for
improvement were shared related to student engagement (including seeking opportunities to interact with
students at small social or less formal events), hands-on learning for Trustees, and Committee meeting
dynamics. It was also suggested that time be set aside at each meeting of the Full Board for Trustees
who attended such events to share their experience. Regarding hands-on learning, the Committee
discussed additional Board training opportunities like site visits to other campuses or events and
discussions with leadership and Board Chairs from other institutions. The Committee also discussed
meeting schedules, changing structure from concurrent meetings to a setting where Trustees can attend
all meetings.

Chair Stack then opened the floor to questions and there were none.

Subcommittee on Equality Policy Certification Report
Chair Stack then provided a report on the activities of the Subcommittee on Equality Policy Certification.

The Subcommittee met in open session on February 20, 2026 and approved the minutes from the
November 14, 2025 meeting.

The Subcommittee heard an update from Vice Chancellor and General Counsel Allison Newhart on NC
State’s continued compliance efforts, including information related to Equality Policy Training and the
Student Centers. The Committee also engaged Vice Chancellor and Dean Doneka Scott on some
statistics related to the re-focused missions of NC State’s Student Centers. Vice Chancellor and Dean
Scott reported on engagement, citing a 13% increase in programming and 40% increase in student
attendance.

Chair Stack again opened the floor to questions and there were none.

Endowment Fund Board of Trustees Report

Chair Stack also shared an update on the Endowment Fund Board of Trustees meeting. The Endowment
Fund Board of Trustees met on Wednesday, February 18th and a quorum was present. Minutes from the
September 8, 2025 general session meeting were approved.

Treasurer Charles Maimone presented gifts and other additions on behalf of the Chancellor for the
Board’s acceptance. The Board accepted new gifts and other additions of approximately $8.1 million
received between July 1 and December 31, 2025.

Treasurer Maimone also presented the 2025 Annual Report for the Board’s acceptance. The Board
accepted the 2025 Annual Report as presented. This report will be shared with the UNC System Office to
meet the annual reporting requirements.



Assistant Treasurer Dana Harris and Erin Delehanty, Senior Director, Foundations Accounting and
Investments provided an update on the University’s total endowment and the Endowment Fund’s
investment portfolio. The Endowment Fund is one component of the University’s total endowment.
Overall, the University’s total endowment was valued at $2.7 billion as of December 31, 2025. The
Endowment Fund’s portion of this was $875.3 million.

The Endowment Fund remains one of the primary participants in the NC State Investment Fund, with its
investment growing to $704.8 million as of December 31, 2025, up from $616.2 million the previous year.
Representing a significant portion of the Investment Fund’s $2.34 billion total market value, the portfolio
returned 8.5% for the last six months of 2025, narrowly trailing the 8.6% policy benchmark. Long-term
performance remains strong, with five- and ten-year average annual returns of 10.8% and 10.2%
consistently surpassing their respective benchmarks.

The Endowment Board heard updates on endowment spending, which supports scholarships,
fellowships, professorships as well as other programmatic spending.

Vice Chancellor Brian Sischo provided the Endowment Board with a 10-year fundraising review, highlights
of current year fundraising efforts, which included $113 million in new gifts and commitments through
December 31, 2025. He highlighted fundraising efforts for the Extraordinary Opportunity Scholarship
Initiative, with total gifts and pledges of approximately $21.1 million. There are 3,981 total endowments as
of September 30, 2025, which provide both student and faculty support. Vice Chancellor Sischo noted
that all of the distinguished professorships that were entered into the matching queue as of fiscal
year-end 2025 have received their match from the state and reminded everyone of the upcoming Day of
Giving date, March 25, 2026.

Dean Myron Floyd and Sam Cook, Executive Director, Forest Assets provided an update on Hofmann
Forest land use strategy. In collaboration with the Real Estate and Development office, staff continue to
develop optimization strategies for the Forest. They also highlighted the support provided from timber
deed income, and classes and programs held on site.

Senior Associate Vice Chancellor for the Office of Finance and Administration, Alicia Knight, and Michael
Fausnight, Interim Assistant Vice Chancellor for University Real Estate and Development, presented key
project updates on real estate assets held by the Endowment Fund as well as administrative updates.
Real estate updates focused primarily on Centennial Campus and activity surrounding the Innovation
District and North Shore projects.

This concluded Chair Stack’s report.

HANCELLOR’S REPORT — KEVIN HOWELL
Chancellor Howell began his report by thanking Dean Owen for his presentation to the Board. He also
thanked Dean Fox and Adrian Percy for the tour of the Plant Sciences Building and insight into related
initiatives, specifically support for farmers and food security. He also expressed gratitude for the Trustees’
engagement and commitment.

Chancellor Howell then introduced Lisa Schiller, Vice Chancellor of Communications and Marketing, and
welcomed her to her first meeting. He introduced two additional recent appointments to leadership
positions: Dr. Mark Schmidt was appointed Interim Vice Chancellor for External Affairs, Partnerships and
Economic Development and Cameron Smith was appointed Interim Associate Vice Chancellor for
Facilities. He also announced the recent hire of TJ Trantham as Chief Audit Officer and expressed his
appreciation to Vanessa Collins for serving as Interim since September 2025. Chancellor Howell also
noted that Dean Mark Hoversten will be retiring and returning to faculty at the end of the semester. During
his time as dean, the College of Design saw an 18% increase in enroliment and a significant increase in
its endowment.



Chancellor Howell invited Dean Lewis Owen to provide an update on the status of the search for a new
Provost. The position drew 118 applicants and applications are currently being reviewed by the search
committee. The search committee will narrow the pool to 12 applicants for interviews, identifying three to
five finalists for on-campus interviews. He noted that so far, candidates were impressed by NC State,
especially the university’s interdisciplinary work. Candidates have also been drawn to North Carolina and
Raleigh in particular. The Chancellor thanked all those serving on the search committee, directly
addressing Trustees Humphrey and Johnston for representing the Board’s interests. He also thanked
Isaac Carreno not only for serving on the Committee but for his leadership and excellent representation of
the student body.

Chancellor Howell then updated the Board about various other events that have occurred so far in the
Spring semester. He spoke about Dean Pfaendtner hosting a panel in Washington D.C. with legislators at
a conference for deans from across the country. He thanked Dean Pfaendtner for his outstanding
representation of the university and for increasing the reach of NC State’s influence. Chancellor Howell
spoke of his participation in an economic development event with Chris Chung, CEO of the Economic
Development Partnership of North Carolina. The Chancellor met with Mr. Chung and leadership from
Vulcan Elements on Centennial Campus. Vulcan Elements manufactures rare earth magnets for electric
vehicles and defense, driving innovation, efficiency and supply chain security and depend on our
graduates and the College of Engineering for success. He also recently had the opportunity to meet with
former US Secretary of Education Miguel Cardona, who was visiting campus as part of a speaker series
hosted by faculty in the College of Education. Chancellor Howell also met with NC State alumni and
friends for three recent events, kindly supported by some of our Trustees. He participated in an NC State
Alumni event in Charlotte, where Trustee Johnston led a Q&A. He had dinner with Chair Stack and a
group of alumni and friends in Morehead City in January. He also toured Hogslat's facilities in Iredell
County with Trustee Herring. Chancellor Howell thanked Vice Chancellor Brian Sischo and Associate Vice
Chancellor for Alumni Engagement and Annual Giving Reshunda Mahone for their roles in keeping
alumni engaged.

The Chancellor also reported on Wolfpack Connect, NC State’s new Guaranteed Admissions Program,
which offers an accessible pathway to continued education for students at all 58 of North Carolina’s
community colleges. Chancellor Howell participated in two ceremonial signings: Carteret Community
College in Morehead City and Rockingham Community College in Wentworth, North Carolina.
Chancellor Howell spoke about two faculty appointed to the National Academy of Inventors Fellows: Dr.
Cheryl Xu and Dr. Michael Roe. NAI Fellowship is the highest professional distinction awarded solely to
inventors, and serves as an internationally recognized testament to their legacy of achievement and
impact on our world.

Trustee David Herring thanked Dean Fox and Chancellor Howell for their visit and noted the excitement
his staff felt in anticipation. Chair Stack echoed this sentiment, noting the impact the visit had had on
alumni’s interest in engaging with NC State.

This concluded the report from Chancellor Howell.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE —_COMMITTEE CHAIR DERICK CLOSE

The Buildings and Property Committee met on Thursday, February 19, and a quorum was present. The
Committee reviewed and approved the November 13, 2025 open session meeting minutes and the
January 15, 2026 open session special meeting minutes.

The Committee then received an overview of updates to UNC System Policy and Regulation on Real
Property Transactions.

The Committee reviewed and approved two property matters for Full Board approval:

e Acquisition by space lease for Center for Urban Affairs and Community Services at 3344



Hillsborough Street, Raleigh.
e Acquisition by space lease for Dairy Records Management Systems (DRMS) at 313 Chapanoke
Road, Raleigh.

Committee Chair Close asked for approval of these two property matters and a second was not required.
Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in
favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

The Committee reviewed and approved nine designer selections of $4 million or less and nine plans and
specifications of formal projects less than $2 million since the November 13, 2025 meeting. The
Committee also reviewed and approved a plan for the Small Animal Teaching and Research Facility and
the Cates West Development Site Master Plan.

The Committee also reviewed and approved seven completed buildings and projects accepted at the
combined value of $17,926,517.96. Two non-appropriated capital improvement projects that are less than
$750,000 were presented and approved.

Finally, the Committee received informational reports regarding a site selection for the new Poole College
of Management building, the Centennial Campus Real Estate Update and the Capital Projects and Status
of Projects in Planning.

This concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR TIM
HUMPHREY

The Advancement and External Affairs Committee met on Thursday, February 19, with a quorum present.
The Committee approved minutes from the November 13, 2025 meeting, in addition to reviewing and
recommending for Full Board approval seven naming opportunities proposals: four for the College of
Natural Resources, one for NC State Athletics and the Wolfpack Club, one for the NC State University
Libraries, and one for the Wilson College of Textiles.

Committee Chair Humphrey made a motion for approval of the seven naming opportunities proposals and
a second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the
vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.



The Committee heard an update from Vice Chancellor of University Advancement Brian Sischo
highlighting continued fundraising momentum and progress toward long-term campaign goals. FY26
year-to-date performance includes $113M in new gifts and commitments, with several leadership and
principal gifts completed or pending across academic, research, and student support priorities. NC State’s
total endowment stands at $2.62B, with the majority supporting student success and faculty excellence.
Preparations are underway for the eighth annual Day of Giving on March 25, 2026, building on strong
year-over-year growth.

Sonia Murphy, Associate Vice Chancellor for University Development, reported that university fundraising
through the first six months of the fiscal year remains on pace with expectations. As the university
prepares to enter its next comprehensive fundraising campaign, Sonia, Brian, and the University
Advancement team are sharpening their focus on specific strategies targeting prospects and potential
donors with a giving capacity of $1 million and above.

Vice Chancellor Sischo then outlined campaign planning efforts, providing an overview of the campaign
timeline, organizational and staffing readiness, gift pipeline development, leadership structure and
volunteer engagement, along with emerging plans for a campaign leadership retreat to position the
university for a successful nucleus phase.

Finally, the Committee met in closed session and approved fourteen donor naming requests: one for the
College of Agriculture and Life Sciences, one for the College of Veterinary Medicine, eight for NC State
Athletics and the Wolfpack Club, two for the NC State Libraries, one for the Office of the Executive Vice
Chancellor and Provost, and one for the Wilson College of Textiles. In addition, Chancellor Howell
reviewed the Watauga Medal nominees and made his recommendations for the committee’s
consideration. The Committee then voted to recommend candidates for Full Board approval, which will be
presented to the Full Board in closed session today.

This concluded Committee Chair Humphrey’s report from the University Advancement and External
Affairs Committee.

UNIVERSITY AFFAIRS COMMITTEE — CHAIR GHAZALE JOHNSTON

The University Affairs Committee met on February 19, with a quorum present. Under the Consent
Agenda, the Committee approved the following items: minutes from our November 13, 2025 meeting;
continuation of the Comparative Medicine Institute; continuation of the Center for Educational Informatics;
continuation of the Small Business and Technology Development Center; designation of a time limited
option for a distinguished professorship.

Under action items, the Committee approved conferral of tenure to three new faculty members and
recommended two policy revisions for approval by the Full Board.

Policy 07.55.07 — Tuition Waivers for Faculty and Staff — is being revised to reflect current processes and
to align with UNC System Policy. Edits are also being made to reference rather than duplicate the
companion regulation and to update references, hyperlinks and contact information.

Committee Chair Johnston asked for approval of revisions to Policy 07.55.07 — Tuition Waivers for Faculty
and Staff and a second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE

Humphrey AYE Shaw AYE



Stack AYE
The motion passed.

Policy 05.20.02 — Emeritus/Emerita Status for Faculty and Senior Administrators — is being revised to
update the process for emeritus status and remove references to SAAO Tier 2 which has been eliminated
as an HR category. Emeritus status requests for faculty and senior administrators will be handled on
campus by the Provost and Chancellor and SAAO requests will continue to be reviewed by the BOT. A
companion regulation will address the process for pursuit of emeritus status.

Committee Chair Johnston asked for approval of Policy 05.20.02 — Emeritus/Emerita Status for Faculty
and Senior Administrators and a second was not required. Chair Stack called on Assistant Secretary
Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.
The University Affairs Committee also received several updates and reports.

First, the graduation update given by Senior Vice Provost Don Hunt showed that NC State is performing
very well. Over a ten-year period, certificates and degrees awarded have increased by 21%. Four-year
graduation rates are at a record high at 71.2% and three-year transfer student graduation rates are at the
highest level in recent history (73.5%). Dr. Hunt also provided context for the December early action
decision release. He noted that to support and maintain NC State’s competitive advantage, adjusting to
the ever changing enrollment landscape is critical. Shifting to provide early action decisions in December
was necessary to stay in line with other top institutions. He noted the university will continue looking at
ways to remain competitive as students consider their options while also taking into consideration
consistent communication.

The Committee received a report from Student Body President Isaac Carreno. President Carreno shared
examples of ongoing efforts that highlight deliverables on student concerns and noted he looks forward to
completing his term with continued success and meaningful advocacy for students.

In his update, Provost Arden shared information about the annual campus reappointment, promotion, and
tenure process. There are 229 faculty members participating in this year’s process. Faculty will be notified
about the outcome of their review in April. He also provided an update on leadership positions. As shared
previously, College of Design Dean Mark Hoversten has announced he will step down as dean on July 1,

2026. An announcement will be made at a later date about a national search for a permanent dean.

The Committee was also informed of plans to establish the Defense and Security Institute, an exciting
opportunity for NC State to continue to be at the forefront of national security.

In closed session, the Committee discussed nominations for the Holladay Medal and honorary degrees.
These items will be considered by the Full Board in closed session at the conclusion of this meeting.

This concluded Committee Chair Johnston’s report from the University Affairs Committee.

AUDIT. RISK MANAGEMENT AND FINANCE COMMITTEE — COMMITTEE CHAIR JIM HOLMES




The Audit, Risk Management and Finance Committee met on Thursday, February 19, and a quorum was
present. The committee approved the minutes from the November 13, 2025, meeting.

Vanessa Collins, Interim Chief Audit Officer and Director, provided a year-to-date engagement status and
summary of progress against the FY26 Audit Plan as required by BOG policy. The discussion also
included productivity metrics and the university strategic goals and risks covered by the current
engagements. She also updated the Committee on activities since the last meeting, including summaries
of the final reports for completed engagements.

Charles Maimone, Executive Vice Chancellor, Finance and Administration, compared financial results
through the second quarter to the FY26 Authorized Budget. He reviewed the schedule for approval of the
FY27 All-Funds Budget and discussed the upcoming ARMF Committee budget workshop to be held on
April 2.

Dana Harris, Associate Vice Chancellor, Finance and University Treasurer, provided the required annual
update on endowments and investments, including information regarding university operating cash
investments.

Boo Corrigan, McMurray Family Director of Athletics, and Beverly Armwood, Senior Associate Athletics
Director, presented an extensive report on Athletics fiscal year budget for 2026 and how they expect the
year to end. The Committee was referred to the materials for the Financial Reporting for Intercollegiate

Athletics.

Marc Hoit, Vice Chancellor and Chief Information Officer, presented the University’s most significant IT
security risks and the mitigation strategies by OIT and campus IT. The three primary risks identified are
Human Error, Data Access, and the Growing Complexity of Compliance. To address these, OIT has
implemented, and continues to utilize, various tools, policies, and education to reduce the risks and
protect the University. Key efforts include Security Training, limitations on access, and the establishment
of a security baseline.

This concluded Committee Chair Holmes’ report from the Audit, Risk Management and Finance
Committee.

FACULTY SENATE REPORT — WALT ROBINSON, CHAIR

Chair Robinson began his report by noting that university faculty have been very busy. Faculty have been
adapting to the new UNC System policy and disclosure regarding syllabi. Senior Vice Provost for Faculty
Excellence Kim Grainger and Vice Chancellor and General Counsel Allison Newhart have been
collaborative partners, ensuring new processes were compliant with the policy and that several campus
regulations were revised accordingly. Chair Robinson noted that all parties are working to ensure students
have all the information needed to be successful in their courses.

He next reported that Evan Kane, Onsite Water Protection Director for Wake County, held a seminar on
Geology for Public Health for the Department of Marine, Earth, and Atmospheric Sciences. Kane has
bachelor’s and master's degrees in Geology and shared information on water wells in Wake County.
Because most wells in the county are built on fractured bedrock, the water contains uranium and radium
exceeding federal drinking water standards. Kane encourages those with wells to get their water tested
and advises them on safety procedures based on the results. Chair Robinson noted that this type of work
is done every day on campus and the faculty’s goals aligned with preparing students to turn their NC
State education into impact in their careers.

STAFF SENATE REPORT — JAMECO MCKENZIE, CHAIR

Chair McKenzie began his report by noting the actions and initiatives of the Staff Senate are guided by
the 2025-26 theme of “speak, lead, and transform.” Staff senators represent 7,700 staff members across
campus and throughout the state of North Carolina. His report covered activity from November 2025 to
February 2026, reflecting the senate’s commitment to sustaining daily operations, student academic
success, and care for the university’s mission. Chair McKenzie thanked all employees who contributed to




the university’s continued operation during the recent occurrences of winter weather. He also expressed
appreciation to Chancellor Howell for his recent video acknowledging the work of those employees, noting
that when leadership acknowledges a team, members feel their contributions are valued and seen.

Staff senators also continue to engage in conversations around shared government, facilitating
conversations between staff and administration. Areas of interest include fiscal updates, the lack of a
state budget, federal funding uncertainties, institutional planning, and employee well-being and safety.
The senate has held presentations during meetings regarding violence prevention and threat
management, wellness resources, and campus safety, helping everyday staff members understand what
these resources look like for them and their communities.

The Staff Senate has also prioritized expanding communications through newsletters, website updates,
and sharing stories of staff members and their impacts across campus.

The Staff Senate continued its shared governance in a joint meeting with Faculty Senate on February 4,
2026. This meeting strengthened relationships and illustrated that despite having distinct roles, both
groups shared the same goals. Meeting activities highlighted commonalities and connections. The
collaboration demonstrated a shared commitment to institutional stewardship and collective responsibility.

In addition to this, Staff Senate has continued to be engaged in the community. In the month of
December, the Staff Senate toy drive collected and distributed over 500 toys to children in the greater
Raleigh area. In addition, they have planned blood drives, enacted food insecurity initiatives, and assess
means of assisting staff with financial and resource strains.

The last item presented by Chair McKenzie was an update on the Cornerstone awards. These awards,
separate from the university’s Awards for Excellence, recognize staff who have gone above and beyond
in their roles or serve a unique function essential to the university’s operations. More than 55 employees
submitted applications and the awards will be distributed at the March 4, 2026 meeting.

CLOSED SESSION

With no further business in open session, Chair Stack called for a motion to go into closed session to:
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award; and consult
with an attorney to preserve the attorney-client privilege. Trustee Murphy made a motion to move into
closed session, seconded by Trustee Arcuri. Chair Stack called on Assistant Secretary Maggie Thompson
to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 11:37 a.m. the Board came out of closed session.

With no further business in open session, Chair Stack adjourned the meeting at 11:38 a.m.

Respectfully submitted,




Assistant Secretary Secretary

Approved:

Chair



DRAFT
OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
March 27, 2026

The North Carolina State University Board of Trustees met in regular session on Friday, March 27, 2026.
Trustees attended the meeting virtually via Zoom.

Members present: Edwin J. Stack, Ill, Chair
Marie F. Arcuri
Derick Close
Erik L. Dixon
Ghazale Johnston
Wendell H. Murphy
George R. Perkins, llI
Ven Poole, Il
David M. Powers
Harry Shaw
Isaac Carreno, ex officio

Members absent: James L. Holmes
David D. Herring
Timothy Humphrey
Perry Safran

Chair Stack called the meeting to order at 1:30 p.m. and a quorum was present. Chair Stack thanked
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack
asked if any members of the media were present and the following introduced themselves: Jane Sartwell
and Jadyn Watson-Fisher, News & Observer. Chair Stack also reminded all members of their duty to
avoid conflicts of interest and appearances of conflicts of interest under the State Government Ethics Act
and inquired as to whether there were any known conflicts of interest or appearances of conflict with
respect to any matters coming before the board at this meeting.

LOSED SESSION
With no further business in open session, Chair Stack called for a motion to go into closed session to:
consult with an attorney to preserve the attorney-client privilege and consider the qualifications,
competence, performance, conditions of appointment of a public officer or employee or a prospective
public officer or employee. Trustee Powers made a motion to move into closed session, seconded by
Trustee Murphy. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes ABSENT Safran ABSENT
Humphrey ABSENT Shaw AYE
Stack AYE

The motion passed.



RECONVENE IN OPEN SESSION
At 1:55 p.m. the Board came out of closed session.

With no further business in open session, Chair Stack adjourned the meeting at 1:56 p.m.

Respectfully submitted,

Assistant Secretary Secretary

Approved:

Chair



2026 Endowment Fund Board of Trustees Appointments

Robert “Chip” Andrews | Raleigh, NC

NC State alumnus Robert “Chip” Andrews earned his Bachelor
of Arts in economics from the university in 1966. He is a former
chairman and CEO of FMI Corporation and is currently a
managing partner of Andrews Ventures LLC. He is currently
serving on three corporate boards and has previously served on
seven other corporate boards. Andrews served from 2014 to
2022 as a member of the NC State University Board of
Trustees. In 2016 Andrews and his wife Lyn established the N C State Acceleration
Fund and the Andrews Launch Accelerator to award annual grants to student startup
companies and help support their entrepreneurial development. Andrews has served on
the Poole College of Management’s Advisory Board. In addition, he has previously
served on the Board of Visitors, as members board chair of the North Carolina State
University Investment Fund, Inc., as chair of Friends of the Gregg Museum, as chair of
the Graduate School Advisory Board, as a founding member and president of the
Friends of the Gallery of Art & Design, and as a volunteer leader for the Campaign for
NC State Students. He is also a member of the C.W. Dabney Lifetime Giving Society.

Stanhope A. Kelly | Raleigh, NC

Stan Kelly serves on a number of for profit and not for profit
Boards to include Glen Raven LLC, Quality Oil LLC, Piedmont
Triad Partnership, North Carolina Innovation, Wake Forest
University Center for Private Business, NCSU Endowment
Board, and others. He graduated from NC State’s Poole College
of Management, earning his Bachelor of Arts in Business
Management in 1980. In addition to his previous service on the
Board of Trustees, he was previously President of Wachovia Wealth Management and
Wells Fargo Carolina’s Community Banking. He was also a member of the NC State
University Foundation Board, a member of the Park Scholars Selection Committee,
Chair of the Poole College of Management Achieve! Campaign Steering Committee, a
member of the Alumni Association Board of Directors, and Chair of the Winston-Salem
Foundation. In 2005, he received the Pool College of Management Alumnus of the Year
award and, in the same year, was granted an honorary lifetime membership in the NC
State Alumni Association.




The Endowment Fund of North Carolina State University
2025 Annual Report

BACKGROUND

The Endowment Fund of North Carolina State University (Endowment Fund) was created by North Carolina General
Statute §116-36, and is reported in the University’s financial statements. The Endowment Fund is subject to review
by State of North Carolina auditors as part of their annual University audit.

The Board of Trustees of the Endowment Fund (Board) is responsible for the prudent investment of endowment
assets and is subject to NC General Statute 36E “Uniform Prudent Management of Institutional Funds Act’
(UPMIFA) as well as any requirements placed on the endowments by contract or donor agreements.

REPORT

The Endowment Fund'’s net assets were $827.9 million at June 30, 2025 as compared to $762.8 million at June 30,
2024, an increase of 8.5%. The net $65.1 million increase includes $66.7 million in net investment gains and
appreciation and $20.1 million in gifts and matching, less endowment spending and transfers to other University
funds of $21.7 million. The increase is primarily attributable to net investment returns in fiscal year 2025.

Net assets are made up of cash, receivables and payables ($55.5 million), directly owned programmatic assets
($122.8 million), pooled real estate ($2.8 million), and pooled long-term investments ($646.8 million). There are 316
endowments, consisting of 87 scholarships, 11 fellowships, 162 professorships and 56 endowments with a variety
of other purposes. A ten-year historical chart of net asset values is provided below:

10-Year Summary Net Asset Market Values
(for fiscal years ended June 30th)
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The Endowment Fund’s investable assets of $646.8 million are held with the NC State Investment Fund, Inc. (NCSIF).

During the fiscal year, the NCSIF continued its investment with UNC Management Company (UNCMC). UNCMC
provides investment management services to the constituent institutions of the UNC System through a pooled
investment vehicle called the UNC Investment Fund (System Fund). The NCSIF began investing its non-committed
assets with the System Fund effective July 2008 with completion of the transition occurring December 2009, and
has a 11.58% membership interest in the System Fund as of June 30, 2025.

In addition to the allocation with the System Fund, the NCSIF includes investments in private assets, hedge funds,
the BlackRock Liquid Policy Portfolio (LPP), separately managed accounts, U.S. Treasuries and State Treasurer’s
Short-Term Investment Fund (STIF).



For the long term, the primary investment objective for the NCSIF is to preserve real purchasing power over the
long term of the endowment while providing predictable, stable and constant (in real terms) funding for the
participating entities by earning an average annual rate of return, net of all management costs and fees, at least
equal to its reasonable spending needs plus inflation. To help meet this investment objective, the NCSIF invests in
various asset classes to offer diversification. The purpose of diversification is to provide reasonable assurance that
no single security or class of securities will have a disproportionate impact on the performance of the total fund.

NCSIF’s actual asset allocation as of June 30, 2025 is as follows:

3.0%

6.2%
mLong Equity 30.5%
m Long/Short Equity
m Diversifying
= Fixed Income 26.2%
Cash
m Private Equity
Real Estate
® Real Assets 2.4%

10.7%

12.4%

8.6%

For the fiscal year ended June 30, 2025, the NCSIF experienced a net investment return of 10.5% compared to the
policy benchmark of 12.6%. The NCSIF’s annualized 5-year return as of June 30, 2025 was 12.4% as compared
to the policy benchmark of 11.1% and the System Fund of 13.2%.

Respectfully submitted,
Board of Trustees of the Endowment Fund of North Carolina State University



The Endowment Fund of

North Carolina State University
Statements of Net Position (Unaudited)
June 30, 2025 and 2024

Current Assets
Cash and Cash Equivalents
Bell Tower Holdings Receivable
Accounts Receivable
Total Current Assets

Noncurrent Assets
Long Term Investments, at fair value
Other Investments
Land and Buildings
Other Assets
Total Noncurrent Assets
Total Assets

Liabilities
Accounts Payable
Total Liabilities

Net Position
Total Liabilities and Net Position

ASSETS

LIABILITIES

NET POSITION

2025 2024
$ 55,765,849 § 52,063,760
79,521 68,856
183 -
$ 55845553 $ 52,132,616

$ 646,774,164
357,493
125,179,767
65,133

$ 586,527,885
357,493
124,067,652
65,133

$ 772,376,557

$ 711,018,163

$ 828,222,110

$ 763,150,779

$ 303,886

$ 316,892

$ 303,886

$ 316,892

$ 827,918,224

$ 762,833,887

$ 828,222,110

$ 763,150,779




ENDOWMENT REPORTING ON REAL PROPERTY (AS OF JUNE 30, 2023)

Name of Endowment: The Board of Trustees of the Endowment Fund of North Carolina State University
Constituent Institution: North Carolina State University
|I. REAL PROPERTY - OWNED
Date Purchased Total Gross Square
Purchased From Property Address City County (Closing Date) Purchase Price Total Acres Owned | Footage Owned
Texasgulf, Inc. 2002 Hickory Point Road Aurora Beaufort 8/10/1988 S0 172.84
Wild River Corp. Fanning Bridge Road Mills River Henderson 6/27/2014 S0 16.00
Marie-Jeanne Elizabeth Cadgene Fanning Bridge Road Mills River Henderson 7/2/2014 S0 7.86
The North Carolina Agricultural Foundation, Inc. 810 Straits Road Smyrna Cartaret 10/9/2015 S0 5.87
Rupert Tant Lee Forest Clayton Johnston 12/18/2007 S0 125.70
The North Carolina Forestry Foundation, Inc. Hofmann Forest - Jones 12/14/1977 S0 31,106.83
The North Carolina Forestry Foundation, Inc. Hofmann Forest - Onslow 12/14/1977 S0 47,830.94
Raymond Pollock Cunningham Cunningham Road - Lenoir 12/31/1984 S0 411.00
Irma T. Schackleford, A. Hope Schackleford, Ossie T. Schackleford Research Station Road - Lenoir 4/24/1978 S0 18.33
Elizabeth Carver Timaca Forest -- Person 5/27/1985 S0 88.90
The North Carolina State Agricultural Foundation, Inc. 4214 Trinity Road Raleigh Wake 11/11/1999 $515,000 1.65
NC State Student Aid Association, Inc. 4218 and 4220 Trinity Road Raleigh Wake 10/24/2017 $7,000,000 21.57
John Gatling 0 Parrish Street Raleigh Wake 7/3/1975 S0 0.09
John Gatling 4005 Pettigrew-St Raleigh Wake 7/3/4975 $0 030
John Gatling 0 E Davie St Raleigh Wake 7/3/1975 S0 0.10
John Gatling 0 Davis Street Raleigh Wake 7/3/1975 S0 2.29
Hehl Properties, LLC 2209 Hope Street Raleigh Wake 9/16/2007 $150,000 0.13
Robert J. Baumgart 0 Maiden Lane Raleigh Wake 12/9/2015 $2,000,000 0.69
Tony and Anita Avent* 9313 Sauls Road Raleigh Wake 5/30/2019 S0 3.66
Tony and Anita Avent* 9241 Sauls Road Raleigh Wake 12/29/2020 S0 2.20
State of NC Centennial BioMedical Campus (1001 William Moore Dr|Raleigh Wake 11/18/2015 S0 2.63
Centennial Campus (Multiple) Raleigh Wake 10/19/1988 $7,500,000 75.10
Rebecca Killian NC 73 Hwy Catawba Springs Lincoln 4/9/2024 S0 4.69
TOTAL: $17,165,000 79,899.37 0
Il. LEASED HOLDINGS
Lease Start and End Lease Rate ($/SF Total Gross Square
Name of Lessee/Lessor Property Address (Street Address, City, State) Date Lease Executed Date and annual rate) Additional Lease Terms (Options, escalation, etc.) Total Acres Leased Footage Leased
DISPOSITIONS (Owned by the endowment and leased to another entity) - GROUND LEASES
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & [Venture I, 940 Main Campus Drive 1/1/1998(1/1/1998; 12/31/2062 $225,225[Periodic rent escalation 6.42 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & [Venture I, 920 Main Campus Drive 2/2/1999(10/1/1998; 9/30/2063 $47,748|Periodic rent escalation 1.36 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Kendall-Raleigh, LLC 1801 Varsity Drive 9/3/1999|8/1/1999; 7/31/2059 $269,483|1 x 11 year extension; periodic rent escalation 3.10 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & |Venture Ill, 900 Main Campus Drive 3/1/2000(3/1/2000; 2/28/2065 $41,780|Periodic rent escalation 1.19 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & |Venture Place, 930 Main Campus Drive 1/1/2000(11/1/2000; 10/31/2063 $11,997|Periodic rent escalation 0.95 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & |Venture IV, 1730 Varsity Drive 1/1/2003(1/1/2003; 12/31/2067 $32,509|Periodic rent escalation 0.88 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/ The State of NC, North Carolina Wildlife Resources Com 1751 Varsity Drive 4/1/2003|4/1/2003; 3/31/2043 $17,902|Base rent paid at lease term, rent stated is CAM 2.63 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/VTR LS KSC, LP c/o Ventas, Inc. Keystone Science Center/1791 Varsity Drive 12/18/2008|7/1/2010; 6/30/2088 $131,822(Periodic rent escalation 2.61 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Centennial Campus Property LLC, c/o Goldman Sachs & |Alliance, 901 Main Campus Drive 7/3/2008|7/3/2008; 7/31/2078 $163,805 [Periodic rent escalation 3.80 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/PW North Shore, LLC North Shore, 1231 Capability Drive 7/9/2014|7/9/2014; 6/9/2114 $145,453 |Reflects base rent paid in FY associated with initial unit closings. 9.02 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Flex Ill Subsidiary, LLC c/o CAPITAL ASSOCIATES Biomedical Partnership Center, 1001 William Moore Dri 1/26/2016|6/10/2016; 6/30/2081 $159,627 [Periodic rent escalation 2.63 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/VTR LS CTI, LP, c/o Ventas Inc. CTI, 1010 Main Campus Drive 8/13/2015|7/1/2017; 6/30/2082 $79,579|Periodic rent escalation 2.15 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Raleigh Project Owner LLC c¢/o Pyramid Advisors Limited StateView Hotel, 2451 Alumni Drive 12/20/2019|10/11/2017; 11/1/2082 $249,981(1 x 34 year extension; Periodic rent escalation 7.39 N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1201 Twin Branches 7/9/2014|6/26/2015; 6/25/2014 $0|Base rent paid up-front at initial sale of condo units. N/A 7,196
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (3) 1211 Twin Branches 7/9/2014|8/1/2016; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 4,284
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (4) 1221 Twin Branches 7/9/2014|8/10/2016; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 4,920
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1231 Twin Branches 7/9/2014|8/15/2016; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 6,880
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (4) 1211 Capability 7/9/2014|6/15/2017; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 4,920
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 2430 Campus Shore 7/9/2014|4/10/2017; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 7,460
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 2431 Campus Shore 7/9/201416/1/2018; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A 7,460
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (49) 2441 Campus Shore 7/9/201416/6/2021; 6/5/2120 $0|Base rent paid up-front at initial sale of condo units. N/A 54,185
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1200 Capability 7/9/2014|5/15/2022; 6/9/2114 $0|Base rent paid up-front at initial sale of condo units. N/A N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (6) 2440 Campus Shore 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 22,235
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1230 Twin Branches 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 12,853
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1231 Capability 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 9,565
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (7) 1230 Capability 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 9,764
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1221 Capability 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 9,245
The Board of Trustees of the Endowment Fund of North Carolina State University/Individual Condominium Unit Owners (5) 1220 Twin Branches 1/26/1998|1/26/1998; 2/1/2097 $0|Base rent paid up-front at initial sale of condo units. N/A 9,245
The Board of Trustees of the Endowment Fund of North Carolina State University/Stuart & Seth Howard Farms Hofmann Forest 10/25/2023|1/1/2024; 12/31/2024 |20% of gross Rent for FY 2023 was ~$280,000 based on gross revenue calculation. 1600(N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/State of North Carolina 4451 New Bern Highway, Jacksonville, NC 7/21/1994|11/1/2023; 10/31/2033 $6,000|Periodic rent escalation 6.4|N/A
The Board of Trustees of the Endowment Fund of North Carolina State University/American Tower, L.P. Highway 117, Onslow County, NC 12/29/1999|1/1/2000;12/31/2044 $19,449|5 x 5 year extensions (auto renewal; end date includes all renewal terms); Periodic rent ifN/A 11,500
The Board of Trustees of the Endowment Fund of North Carolina State University/Crawler Pipeline Services, LLC 105 Forestry Center Circle, Maysville, NC 6/7/2024(6/15/2024; 6/14/2025 $114,000(1 renewal; 3% rent increase
TOTAL: $0 1,650.54 181,712
ACQUISITIONS (Owned by another entity and leased to the endowment)
None.
TOTAL: il 0.00 0




NORTH CAROLINA STATE UNIVERSITY

BOARD OF TRUSTEES
RESOLUTION OF APPRECIATION
TO

DR. WARWICK A. ARDEN

EXECUTIVE VICE CHANCELLOR AND PROVOST

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

North Carolina State University’s Board of Trustees takes pride in the extraordinary qualities and
dedication of its leaders for their service to students, the University, and the State of North Carolina;
and

Dr. Warwick A. Arden, Executive Vice Chancellor and Provost at North Carolina State University has
demonstrated such exceptional qualities and dedication, perhaps most significantly in developing the
University’s ambitious and innovative strategic plans: The Pathway to the Future (2011-2020) and
Wolfpack 2030, Powering the Extraordinary (2021-2030); and

Dr. Arden’s recognition that preparing workforce ready students can happen only with the support and
guidance of exceptional faculty who have the tools, funding, and infrastructure necessary to cultivate
durable and relevant courses of study; and

The Provost’s vision for robust and resilient teaching and learning led to the development of
interdisciplinary initiatives and research across the university, creating ground-breaking programs and
establishing NC State as a model for many other programs to come; and

Knowing that such interdisciplinary teaching and research would require the retention, recruitment, and
development of world-class faculty, the Provost was influential in creating the Chancellor’s Faculty
Excellence Program, resulting in 75 new faculty members through cluster hiring in ten Colleges, in
more than twenty specialized areas, drawing in an impressive and impactful amount of additional
funding; and

The creation of Academies, such as Data Science and Al and Global One Health, facilitated the
organization of on-campus faculty around these newly created cross-disciplinary research themes,
making them more accessible to every member of the University community; and

Dr. Arden has fulfilled his role with the same skills that made him a remarkable veterinary surgeon and
moreover that his veterinary career taught him well the real-world impact of teaching, outreach,
research, collaboration and community; and

One of the many capstones of Dr. Arden’s service as Provost is the Integrative Sciences Building, now
known as Woodson Hall, a manifestation of an environment that supports collaborative teaching,
learning and research;

NOW, THEREFORE, LET IT BE KNOWN

THAT,

THAT,

THAT,

THAT,

Dr. Arden’s remarkable academic and personal attributes and qualities have been the incubator for the
University's last two strategic plans — plans that bring full circle the intricate and simultaneous
relationships of teaching, learning, degrees, credentialing, infrastructure, funding, and opportunity; and

Dr. Arden’s colleagues commend him as a steadfast leader with innovative vision, whose leadership
style is precise and intentional to accomplish collaboratively set goals; and

The North Carolina State University Board of Trustees expresses its highest praise, admiration, and
sincere thanks to Dr. Warwick A. Arden for the outstanding manner in which he has carried out his
duties in each of his North Carolina State University roles, but most especially as an extraordinarily
accomplished Executive Vice Chancellor and Provost, and

The Board of Trustees, in recognition of his dedication, vision, loyalty, consistency, intellect, generosity
of spirit, and unrelenting passion for building a world-class faculty and staff to support the learning,
betterment, and advancement of the University’s students, hereby directs Chancellor Kevin Howell to
enter a copy of this Resolution into the University’s records.

Edwin J. Stack, Ill, Chair Kevin Howell, Chancellor




LESSOR

LESSEE
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SIZE
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TERM

USE

DISPOSITION
OF REAL PROPERTY

DISPOSITION OF REAL PROPERTY BY LEASE

The State of North Carolina, North Carolina State University

Meherrin Agricultural & Chemical Company

101 Petfinder Lane, Raleigh, Wake County, NC

+/- 8,136 rentable square feet space

+/-$16.95/RSF/Y ear, net of utilities

Four (4) years and eleven (11) months

This Lease allows for continued occupancy by existing Tenant (and collection of
market-rate Lease revenues) until NC State Transportation assumes occupancy at a
future date.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: INorth Carolina State University Date: April 23, 2026

The Department of Administration is requested, as provided by GS §146-28 et seq., to dispose of the real property
herein described by purchase, lease, rental, or other (specify). Lease

This disposition is recommended for the following reasons:

Disposition by Lease of +/- 8,136 rentable square feet lab space at 101 Petfinder Lane,
Raleigh, NC to Meherrin Agricultural & Chemical Company. Lease allows for continued
occupancy by existing Tenant (and collection of market-rate rent lease revenues) until
NC State Transportation assumes occupancy at a future date.

Description of Property: (Attach additional pages if needed.)
+/- 8,136 RSF of office & test kitchen lab space at 101 Petfinder Ln, Raleigh, NC

Estimated value: Initial vear’s total annual rent is +/-$137.880.00

Where deed is filed, if known: N/A

If deed is in the name of agency other than applicant, state the name:

N/A

Rental income, if applicable, and suggested terms:

-Four (4) years and eleven (11) months, beginning on May 1, 2026.

-Landlord and Tenant each have the option to terminate the lease early with six (6)
months’ notice.

-Rental rate of $16.95/RSF/Year, net of utilities. Tenant is responsible for maintenance
of interior of the building. Landlord to provide landscaping services and maintenance
of exterior and structural portions of the building.

Funds from the disposal of this property are recommended for the following use:
Net proceeds to be held by the NC State Transportation department for use toward
Landlord maintenance during the Lease Term and/or future facility upgrades.

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Board of Trustees and is recorded in the meeting

minutes thereof on (date).

Signature:
Title: Assistant Secretary, Board of
Trustees




TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation

Number: PO-2 Date: April 23, 2026

Request: Disposition by Lease of +/- 8,136 rentable square feet
at 101 Petfinder Lane, Raleigh, NC.

Institution NORTH CAROLINA STATE UNIVERSITY

RECOMMENDED BY CHANCELLOR, NCSU

{ hancellor's'Signature)

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

RECOMMENDED BY BOARD OF TRUSTEES,
NCSU (Chairman's Signature)

-----------------------------------------------------------------

-----------------------------------------------------------------



DISPOSITION

OF REAL PROPERTY

DEMOLITION

GRANTOR State of North Carolina on behalf of North Carolina State University

GRANTEE Not Applicable

LOCATION 1591 Equine Farm Rd. Raleigh, NC 27607. Facilities ID 822C.

SIZE 977 sq. ft. building

RATE Not Applicable

TERM Not Applicable

USE Demolition of the CALS Atmos Study Lab 822C is requested due to the poor

condition of the building. The building has been unused for several years.



Form PO-2
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

DISPOSITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: April 23, 2026

The Department of Administration is requested, as provided by GS 146-28 et seq., to
dispose of the real property herein described by purchase, lease, rental or other (specify).
Demolition

This disposition is recommended for the following reasons:
Demolition of CALS Atmos Study Lab (822C) is requested due to the poor condition of the
building.

Description of Property: (Attach additional pages if needed.)

The CALS Atmos Study Lab is located at 1591 Equine Farm Rd. Raleigh, NC 27607. The
structure is a 977 sq. ft. building that has been unused for several years and debris from the
building has fallen into the nearby equine pastures.

Estimated value: $120,270

Where deed is filed, if known: N/A

If deed is in the name of agency other than applicant, state the name: N/A

Rental income, if applicable, and suggested terms: N/A

Funds from the disposal of this property are recommended for the following use: N/A

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Board of Trustees of NC State
University and is recorded in the minutes thereof on

Signature
Title: Assistant Secretary, Board of Trustees
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CALS Atmos Study Lab
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TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-2 Date: 4/23/2026

Request: Demolition of the CALS Atmos Study Lab 822C is reguested
due to the poor condition of the building. The building has been
unused for several years.

Institution NORTH CAROLINA STATE UNIVERSITY

RECOMMENDED BY CHANCELLOR, NCSU

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

RECOMMENDED BY BOARD OF TRUSTEES,
NCSU (Chairman's Signature)

-----------------------------------------------------------------




NC STATE UNIVERSITY

FY 2026-27 All-Funds Budget
Review and Approval

Charles A. Maimone
Executive Vice Chancellor, Finance and Administration



NC STATE UNIVERSITY

FY27 All-Funds Budget Development Timeline

—
April 2, 2026

Aug 2025 - Feb 2026

Campus Budget

Development Process

e Executive-level
budget meetings with

40 Colleges and Units

e FY27 Tuition and Fee
Review Process :

e FY27 Budget
projections informed

by Strategic Plan and

insights from FY26
budget management

BOT Workshop

e BOT provides feedback
on required submission
including:

Two-Page Narrative
University-Level
Budget

30 College and Unit-

Level Budgets

April 23-24, 2026

BOT Approval
Requested

e BOT approval
requested during
Apr 23-24 meeting as
required by UNC BOG

May 2026

Board of Governors
Review

e AFB Submission
due to UNC System
Office on May 1.

e UNC System
Office reviews All-
Funds Budgets with
BOG during July
meeting




NC STATE UNIVERSITY

FY27 All-Funds Budget

FY27 Budgeted Expenses - $2.37B FY27 Budgeted Revenue - $2.41B
D;:;::r;.i;;e, Utilities, $47M, 2% Other Revenues,
Scholarships & Fellowships, ' ' ' Gifts & $155M, 6%
$191M, 8% Investments,
$50M, 2%
Contracts & Statessu: : I:;I:l p;;a;ions,
. Salaries and Grants, $515M, ’
Sl Wages, $1,051M, 21%

Materials, & 240%
Equipment,
$713M, 30%

Sales & Services,
$425M, 18% Tuition & Fees,

. $528M, 22%
Staff Benefits,

$327M, 14%

Note: Charts do not include tuition discounts or transfers.



NC STATE UNIVERSITY

FY27 All-Funds Budget

(General Fund includes Academic Affairs, Agricultural Research and Cooperative Extension)

Auxiliary & Other Trust

General Fund Funds Overhead/F&A Receipts  Restricted Trust Funds Total
Revenues State Appropriations S 734,775,000 S - S - S - S 734,775,000
Tuition & Fees S 412,821,000 S 24,251,000 S - S 91,404,000 5 528,476,000
Less Discounts and Allowances S (91,284,000) S (667,000) S - S (72,026,000) § (163,977,000)
Sales & Services S 50,456,000 S 373,327,000 S - 5 1,446,000 S 425,229,000
Patient Services S - S - S - S - s -
Contracts & Grants S 200,000 S 13,000 S - S 515,250,000 S 515,463,000
Gifts & Investments S - S 7,782,000 S - S 41,955,000 S 49,737,000
Other Revenues $ 27,127,000 & 23,487,000 S 70,000,000 $ 34,495000 $ 155,109,000
Revenues Total S 1,134,095,000 S 428,193,000 S 70,000,000 S 612,524,000 S 2,244,812,000
Expenses Salaries and Wages S 686,727,000 S 130,760,000 S 19,724,000 S 213,515,000 S 1,050,726,000
Staff Benefits S 227,168,000 S 38,534,000 S 6,969,000 S 54,756,000 § 327,427,000
Services, Supplies, Materials, & Equip. S 187,493,000 S 205,329,000 $ 27,657,000 §$ 292,386,000 S 712,865,000
Scholarships & Fellowships S 91,284,000 S 667,000 S 200,000 S 99,100,000 S 191,251,000
Less Discounts and Allowances S (91,284,000) S (667,000) S - s (72,026,000) S (163,977,000)
Debt Service S 9,989,000 S 21,783,000 S 580,000 S 11,101,000 $ 43,453,000
Utilities $ 41,265000 5,203,000 $ 1,300,000 $ (1,013,000) $ 46,755,000
Other Expenses S - S S - 5 S -
Expenses Total S 1,152,642,000 S 401,609,000 S 56,430,000 S 597,819,000 S 2,208,500,000
Net Transfers S (3,362,000) S (8,812,000) S (9,662,000) $ (11,945,000) § (33,781,000)

Change in Fund Balance S 17,772,000 S 3,908,000 S 2,760,000 S 24,440,000




NC STATE UNIVERSITY

Discussion



NC STATE UNIVERSITY

NC State’s FY 2026-27 All-Funds Budget
Approval Requested

Request the Committee’s consideration and approval of the
FY 2026-27 All-Funds Budget Narrative and Budget
Templates for submission to the Board of Trustees.

e Upon approval from the full Board, the budget narrative and
templates will be submitted to the UNC System Office for review by
the Board of Governors during their May meeting.



NC STATE UNIVERSITY

FY27 All-Funds Budget

NC State’s land-grant mission to provide instruction, research, and outreach that benefits all North Carolinians
drives the university’s path forward and is reflected in the goals identified in our strategic plan, “Wolfpack
2030: Powering the Extraordinary.” With the local, national, and global landscape constantly changing, we
seek to improve the future by preparing today’s students for tomorrow’s careers in science, technology,
engineering, and mathematics.

In Fall 2025, NC State is home to 40,503 (or 39,259, our IPEDS number) students and 10,166 (or 10,142, our
IPEDS number) faculty and staff. Our footprint in Wake County includes our main campus (home to eight of
our eleven colleges), Centennial Campus (home to the College of Engineering, Wilson College of Textiles,
interdisciplinary research spaces and co-located industry partners) and the Centennial Biomedical Campus
(home to the College of Veterinary Medicine and their industry partners). In addition, NC State has locally
focused agricultural extension services in every North Carolina county and the Eastern Band of Cherokee. We
manage an operating budget of $2.3 billion consisting of state and federal appropriations, tuition and fees,
contracts and grants, sales and services and other sources.

NC State’s recent successes were achieved through aligning resources (budget) with strategic goals and
initiatives including:

e Our latest six-year graduation rate for students entering NC State as full-time first-time students and
graduating from NC State is 85.4%.

e First-year applications for Fall 2026 are nearly 50,000, an 8% increase in applications since Fall

2024.

Underserved county enroliments for Fall 2025 increased 2.6% over the prior year.

Military Affiliated enrollments in Fall 2025 increased 9.2% over the prior year.

The average cumulative debt at graduation for first-time students and transfer students continues to

decrease.

In FY25 NC State researchers received $510 million in sponsored research awards.

In FY24 NC State research expenditures were approximately $717 million (HERD data) .

NC State is in the top 10 in total research expenditures among universities without a medical school.

To date, we have launched more than 250 startups and spinoffs — new companies — based on NC

State intellectual property. 14 were launched in FY25.

e Ranked #1 nationwide for active licenses and options among universities without a medical school.

The outcome measures cited above provide evidence that NC State has been engaged in best practices for
over a decade, now further strengthened by the All-Funds Budget initiative. To achieve these successes, NC
State reviews budgets and expenditures in all funding sources relative to strategic initiatives in an ongoing,
cyclic way both centrally and within the campus units. Strategic budget planning meetings are conducted with
all colleges and units to review budgets from a multi-year perspective, analyze funding needs, and allocate
resources for strategic initiatives. Annual reviews of research, trust and fee supported units (non-credit hour
producing units) also undergo annual performance review with discussion of budget performance and
management.

NC State continually monitors changes in financial condition or resources that could affect our standing in the
capital markets. Particular attention is given to the impact of inflation, competitive employment markets on our
labor costs, federal funding changes, and increases in institutional debt burden. NC State’s debt burden, with
under $605 million of total debt outstanding as of June 30, 2025, is within UNC System Office debt capacity
calculations and within acceptable liquidity ratio ranges. These prudent management strategies were further
validated in FY26, as S&P upgraded NC State’s long-term credit rating to AA+ from AA.

Financial Sustainability
Our resource reallocation strategy involves a tiered approach beginning with departments realigning existing
funds to pursue strategic priorities and address unforeseen circumstances. College and unit leadership



similarly assess and realign resources across their organizations to address needs that cannot be resolved
with department-level resources. The university continues to be impacted by growing inflationary increases
further challenging our ability to reallocate to new strategic initiatives.

Importance of Enroliment Funding

The uncertainty of enrollment funding is particularly difficult for a growing institution like NC State. Enrollment
funding is vital to maintaining NC State’s success and role as the state’s flagship STEM institution. Without
these expected funds, NC State would be forced to absorb a 6% reduction to its current operating budget
which will have impacts to our mission and institutional goals:

e Larger Class Sizes: To accommodate students without new hiring, the university must
increase the number of seats in existing classrooms. This reduces opportunities for the direct
faculty-student interaction that is a hallmark of an NC State education.

e Registration Bottlenecks: Without funding for new faculty, new course sections will be
limited which could delay a student’s progress toward graduation.

e Academic Advising: Enroliment funding supports professional advisors who help students
navigate complex degree requirements. Larger caseloads per advisor mean less
personalized guidance.

e Support Service Strain: In addition to hiring faculty, enroliment funding supports IT systems,
library resources, and student support services to keep pace with our growing student body.

e Budget Compression: If NC State doesn’t receive $35M of enroliment growth funding, the
university has to absorb the cost associated with the student credit hours that have already
been taught. Failing to receive funding effectively results in a significant reduction to NC
State’s current state appropriated budget.

Advancing NC State’s Strategic Vision through Budget Planning

The FY27 All-Funds Budget aligns planned investments with strategic initiatives articulated by unit leadership
and by the university as part of implementing these strategic plans. Actions at both the unit level and the
university level together will contribute to the success of our new strategic plan including:

e STEM Education - FY27 will be the fifth year of the goal to expand the College of Engineering by
approximately 4,000 students. As of Fall 2025, approximately 50% of the planned student headcount
growth has been achieved. Funds are strategically budgeted to continue building capacity through
the planned hiring of additional faculty and academic and institutional support staff to ensure the
success of the students while enhancing the global reputation of the college and the university.

e Academic and Institutional Support - Includes funding to scale library resources, student services,
and IT systems to match our larger student body and maintain academic quality.

e Affordability - The FY27 Budget continues a tradition of low resident tuition and fees offering
affordable education for North Carolinians. Undergraduate resident tuition is increasing 3% or $196
for incoming first year students which is the first increase in ten years. Mandatory student fees
(including debt service fees) are increasing by only 0.8% or $19. Mandatory student fees are still
lower than FY 2017-18 rates due to the retirement of debt service fees in recent years. Overall, NC
State ranks 13th of 13 peer institutions (lowest tuition among peers), for undergraduate in-state
average tuition and fees in the AY 2024-2025 as reported by IPEDS.

e Research - Includes funding for research support infrastructure to advance NC State’s research
enterprise, which has achieved record levels of grants and other external funding support and has
driven tremendous economic benefit throughout the state.

e Extension and Public Service - Increases the capacity of the university to apply expertise that
benefits all communities in all 100 counties across North Carolina in agriculture, engineering, textiles
and other disciplines.

The FY27 budget incorporates known impacts of the uncertain state and federal funding environments such
as holding the F&A budget 10% below FY24 actual receipts. Contingency planning informed by budget
scenarios mitigates operational risk and ensures mission continuity given the high degree of uncertainty in
FY27 funding.



North Carolina State University
FY 2026-27 All-Funds Budget

Auxiliary & Other Trust

General Fund Funds Overhead/F&A Receipts Restricted Trust Funds Total

Revenues State Appropriations S 734,775,000 $ - S - S - $ 734,775,000
Tuition & Fees S 412,821,000 S 24,251,000 S - S 91,404,000 $ 528,476,000
Less Discounts and Allowances S (91,284,000) S (667,000) S - S (72,026,000) S (163,977,000)

Sales & Services S 50,456,000 S 373,327,000 S - S 1,446,000 $ 425,229,000

Patient Services $ - $ - $ - $ - $ -

Contracts & Grants S 200,000 S 13,000 S - S 515,250,000 $ 515,463,000

Gifts & Investments S - S 7,782,000 $ - S 41,955,000 S 49,737,000

Other Revenues S 27,127,000 S 23,487,000 S 70,000,000 S 34,495,000 $ 155,109,000

Revenues Total S 1,134,095,000 S 428,193,000 S 70,000,000 S 612,524,000 $ 2,244,812,000

Expenses Salaries and Wages S 686,727,000 $ 130,760,000 S 19,724,000 $ 213,515,000 $ 1,050,726,000
Staff Benefits S 227,168,000 S 38,534,000 S 6,969,000 S 54,756,000 $ 327,427,000

Services, Supplies, Materials, & Equip. S 187,493,000 S 205,329,000 S 27,657,000 S 292,386,000 S 712,865,000

Scholarships & Fellowships S 91,284,000 S 667,000 $ 200,000 $ 99,100,000 $ 191,251,000
Less Discounts and Allowances S (91,284,000) S (667,000) S - S (72,026,000) S (163,977,000)

Debt Service S 9,989,000 $ 21,783,000 S 580,000 S 11,101,000 S 43,453,000

Utilities S 41,265,000 S 5,203,000 $ 1,300,000 $ (1,013,000) $ 46,755,000

Other Expenses $ - $ - $ - $ - $ -

Expenses Total S 1,152,642,000 S 401,609,000 S 56,430,000 S 597,819,000 S 2,208,500,000
Net Transfers $ (3,362,000) $ (8,812,000) $ (9,662,000) $ (11,945,000) $ (33,781,000)
_Change in Fund Balance S 17,772,000 S 3,908,000 S 2,760,000 $ 24,440,000




North Carolina State University
FY 2026-27 All-Funds Budget

General Fund -

General Fund - General Fund - Ag X Auxiliary & Other Overhead/F&A Restricted Trust
Academic Affairs Research Coopera'mve Trust Funds Receipts Funds Total
Extension
Revenues State Appropriations S 623,995,000 S 63,855,000 S 46,925,000 S - S - S - $ 734,775,000
Tuition & Fees S 412,996,000 S (202,000) $ 27,000 $ 24,251,000 S - S 91,404,000 $ 528,476,000
Less Discounts and Allowances S (91,282,000) S (2,000) $ (667,000) S - $  (72,026,0000 $ (163,977,000)
Sales & Services S 42,184,000 S 5,169,000 $ 3,103,000 $ 373,327,000 S - S 1,446,000 $ 425,229,000
Patient Services $ - S - $ - $ - $ -
Contracts & Grants S 200,000 S 13,000 $ - $ 515,250,000 $ 515,463,000
Gifts & Investments S - S 7,782,000 S - S 41,955,000 S 49,737,000
Other Revenues S 1,239,000 $ 10,581,000 S 15,307,000 S 23,487,000 S 70,000,000 S 34,495,000 $ 155,109,000
Revenues Total $ 989,332,000 S 79,403,000 S 65,360,000 $ 428,193,000 S 70,000,000 $ 612,524,000 $ 2,244,812,000
Expenses Salaries and Wages $ 601,357,000 S 45,501,000 S 39,869,000 $ 130,760,000 S 19,724,000 $ 213,515,000 $ 1,050,726,000
Staff Benefits $ 198,272,000 S 14,461,000 S 14,435,000 S 38,534,000 S 6,969,000 $ 54,756,000 $ 327,427,000
Services, Supplies, Materials, & Equip. $ 158,675,000 S 19,592,000 S 9,226,000 $ 205,329,000 S 27,657,000 $ 292,386,000 $ 712,865,000
Scholarships & Fellowships S 91,282,000 S 2,000 S 667,000 $ 200,000 $ 99,100,000 $ 191,251,000
Less Discounts and Allowances S (91,282,000) S (2,000) $ (667,000) S - S (72,026,000) $ (163,977,000)
Debt Service S 9,989,000 S 21,783,000 S 580,000 S 11,101,000 $ 43,453,000
Utilities S 40,115,000 S 777,000 $ 373,000 $ 5,203,000 S 1,300,000 $ (1,013,000) $ 46,755,000
Other Expenses S - S - $ - $ - $ -
Expenses Total $ 1,008,408,000 S 80,331,000 S 63,903,000 S 401,609,000 S 56,430,000 $ 597,819,000 $ 2,208,500,000
Net Transfers $ (3,362,000) $ -8 - $ (88120000 $  (9,662,000) $ (11,945,000 $  (33,781,000)
Change in Fund Balance S 17,772,000 S 3,908,000 S 2,760,000 $ 24,440,000




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) ) ) Auxiliary & Other Trust Overhead/F&A i
College of Agriculture and Life Sciences General Fund R Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $145,577,149 - - $1,601,244 §$ 147,178,393
Sales & Services $12,943,391 $14,958,270 - $496,297 $ 28,397,958
Patient Services - - - -8 -
Contracts & Grants - - - $106,908,341 $ 106,908,341
Gifts & Investments - - - $2,065,716 $ 2,065,716
Other Revenues $24,652,843 $398,791 $3,397,987 $1,185,318 $ 29,634,939
Revenues Total S 183,173,383 §$ 15,357,061 $ 3,397,987 S 112,256,916 $ 314,185,347
Expenses Salaries and Wages $113,127,845 $5,223,975 $194,329 $43,694,217 $ 162,240,366
Staff Benefits $35,463,163 $1,601,260 $55,643 $11,438,217 $ 48,558,283
Services, Supplies, Materials, & Equip. $33,314,009 $7,897,422 $3,148,015 $54,247,198 $ 98,606,644
Scholarships & Fellowships $117,000 $120,433 - $2,513,085 $ 2,750,518
Debt Service - - - - S -
Utilities $1,150,366 $44,764 - $1,121 $ 1,196,251
Other Expenses - - - - S -
Expenses Total S 183,172,383 §$ 14,887,854 S 3,397,987 S 111,893,838 $ 313,352,062
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $389,373 - $423,085 $ 812,458
Net Transfers S - S (389,373) S - S (423,085) $ (812,458)
_Change in Fund Balance $ 1,000 $ 79,834 $ ) (60,007) $ 20,827

NOTES

Agricultural Research Service and Cooperative
Extension Service are included in NC State's FY26
All-Funds Budget. These two services account for

over S105M of state appropriations and
approximately S25M of federal appropriations
under Other Revenues.

Transfers Out is a transfer for Farming Field Day
event.

Restricted Trust includes $1.6M of student fee
revenue (COE Program Enhancement Fee and ETF)



North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) Auxiliary & Other Trust Overhead/F&A i
College of Design General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $14,541,386 $25,910 - $305,149 §$ 14,872,445
Sales & Services - $445,062 - - $ 445,062
Patient Services - - - -8 N
Contracts & Grants - - - $2,502,180 $ 2,502,180
Gifts & Investments - - - $19,267 §$ 19,267
Other Revenues - - $188,063 $26,105 $ 214,168
Revenues Total S 14,541,386 $ 470,972 $ 188,063 S 2,852,701 $ 18,053,122
Expenses Salaries and Wages $10,345,007 $216,988 - $1,480,693 $ 12,042,688
Staff Benefits $3,167,978 $35,059 - $415,597 $ 3,618,634
Services, Supplies, Materials, & Equip. $1,018,201 $218,925 $188,063 $881,253 § 2,306,442
Scholarships & Fellowships $10,200 - - $25,376 §$ 35,576
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 14,541,386 $ 470,972 $ 188,063 S 2,802,919 $ 18,003,341
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $49,782 § 49,782
Net Transfers $ - $ - $ - $ (49,782) $ (49,782)
_Change in Fund Balance $ - $ - $ - $ (0) $ (0)

NOTES

Restricted Trust includes $0.3M of student fee

revenue (ETF)



North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) Auxiliary & Other Trust Overhead/F&A i
College of Education General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $32,052,360 - - $612,992 $ 32,665,352
Sales & Services $62,300 $1,323,359 - $10,019 $ 1,395,678
Patient Services - - - - S -
Contracts & Grants - - - $20,796,530 $ 20,796,530
Gifts & Investments - - - $19,791 § 19,791
Other Revenues - $21,114 $920,564 - s 941,678
Revenues Total S 32,114,660 $ 1,344,473 920,564 $ 21,439,332 $ 55,819,028
Expenses Salaries and Wages $22,380,302 $1,213,932 $188,374 $8,634,039 $ 32,416,647
Staff Benefits $6,546,551 $335,865 $69,732 $2,189,288 $ 9,141,436
Services, Supplies, Materials, & Equip. $2,677,807 $281,462 $654,123 $10,233,464 §$ 13,846,856
Scholarships & Fellowships $510,000 $97,108 $8,335 $332,031 $ 947,474
Debt Service - - - -8 -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 32,114,660 $ 1,928,367 920,564 $ 21,388,823 $ 56,352,414
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $50,510 $ 50,510
Net Transfers S - $ - - $ (50,510) $ (50,510)
Change in Fund Balance $ - $ (583,894) - $ (1) $ (583,895)

NOTES

Restricted Trust includes $0.6M of student fees

(ETF)



North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) ) Auxiliary & Other Trust Overhead/F&A i
College of Engineering General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $156,575,206 - - $18,783,873 § 175,359,079
Sales & Services $4,230,366 $6,926,147 - $158,503 $ 11,315,016
Patient Services - - - -8 -
Contracts & Grants - - - $162,977,934 $ 162,977,934
Gifts & Investments - - - $606,317 $ 606,317
Other Revenues $200 - $6,667,773 $615,502 $ 7,283,475
Revenues Total S 160,805,772 $ 6,926,147 6,667,773 S 183,142,129 $ 357,541,821
Expenses Salaries and Wages $112,689,602 $2,955,241 $1,399,568 $57,903,666 $ 174,948,077
Staff Benefits $30,984,766 $885,513 $404,998 $11,369,618 $ 43,644,895
Services, Supplies, Materials, & Equip. $15,672,591 $3,244,417 $3,339,872 $103,134,023 $ 125,390,903
Scholarships & Fellowships $1,458,813 $65,582 $56,320 $10,053,311 $ 11,634,026
Debt Service - - $580,220 - S 580,220
Utilities - - - $304 S 304
Other Expenses - - - - S -
Expenses Total S 160,805,772 $ 7,150,753 5,780,978 S 182,460,922 $ 356,198,425
Transfers Transfers In - - - - S -
Transfers Out to Capital - - $880,000 ($242,120) $ 637,880
Transfers Out (Other) - - $6,795 $936,544 $ 943,339
Net Transfers $ - S - (886,795) S (694,424) $ (1,581,219)
_Change in Fund Balance $ - S (224,606) - S (13,216) $ (237,822)

NOTES

Restricted Trust includes $18.8M of student fees

(COE Program Enhancement Fee and ETF)

Transfer out includes various transfers on Contract

& Grants projects
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FY 2026-27 All-Funds Budget

. ) ) Auxiliary & Other Trust Overhead/F&A i
College of Humanities and Social Sciences General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $64,550,577 - - $1,737,197 $ 66,287,774
Sales & Services $712,686 $34,228 - $641 S 747,555
Patient Services - - - - S -
Contracts & Grants - - - $5,163,416 $ 5,163,416
Gifts & Investments - - - $7,433 § 7,433
Other Revenues - - $280,303 $276,931 $ 557,234
Revenues Total S 65,263,263 $ 34,228 280,303 $ 7,185,618 $ 72,763,412
Expenses Salaries and Wages $47,019,851 - $33,124 $3,489,126 $ 50,542,101
Staff Benefits $14,735,891 - $10,853 $922,150 $ 15,668,895
Services, Supplies, Materials, & Equip. $3,218,847 $34,228 $231,211 $2,101,284 §$ 5,585,570
Scholarships & Fellowships $288,674 - $5,115 $486,338 §$ 780,127
Debt Service - - - -8 -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 65,263,263 $ 34,228 280,303 $ 6,998,898 $ 72,576,692
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $186,720 §$ 186,720
Net Transfers S - $ - - $ (186,720) $ (186,720)
Change in Fund Balance $ - $ - - $ (0) $ (0)

NOTES

Restricted Trust includes S1.7M of student fees
(ETF)
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FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A

Poole College of Management General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $41,503,065 - - $955,048 $ 42,458,113
Sales & Services - $287,320 - $817 § 288,137
Patient Services - - - -8 -
Contracts & Grants - - - $533,744 § 533,744
Gifts & Investments - - - $22,359 § 22,359
Other Revenues - $1,374,762 $15,601 $71,579 $ 1,461,942
Revenues Total S 41,503,065 $ 1,662,082 $ 15,601 $ 1,583,547 $ 44,764,295
Expenses Salaries and Wages $30,035,084 $575,534 - $406,626 $ 31,017,244
Staff Benefits $7,005,347 $140,506 - $81,815 $ 7,227,668
Services, Supplies, Materials, & Equip. $3,192,733 $930,280 $15,601 $1,092,957 $ 5,231,571 Restricted Trust includes $1M of student fees (ETF)
Scholarships & Fellowships $1,269,901 $3,789 - $1,776 S 1,275,466
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 41,503,065 $ 1,650,109 $ 15,601 $ 1,583,175 $ 44,751,949
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $11,973 - $373 § 12,346
Net Transfers $ - S (11,973) $ - $ (373) $ (12,346)

Change in Fund Balance $ - $ - $ - $ 0 $ 0
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FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A i
College of Natural Resources General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $23,761,136 $282 - $567,640 $ 24,329,058
Sales & Services $261,179 $1,942,614 - $10,086 $ 2,213,879
Patient Services - - - -8 -
Contracts & Grants - - - $17,266,765 §$ 17,266,765
Gifts & Investments - - - $2,259,900 $ 2,259,900
Other Revenues $1,294,790 $3,542 $839,335 $330,283 $ 2,467,950
Revenues Total S 25,317,105 $ 1,946,438 $ 839,335 $ 20,434,674 $ 48,537,552
Expenses Salaries and Wages $17,644,852 $886,443 $218,305 $9,144,843 §$ 27,894,443
Staff Benefits $5,611,719 $247,428 $72,789 $2,089,187 $ 8,021,123
Services, Supplies, Materials, & Equip. $2,059,534 $803,055 $526,686 $7,900,889 $ 11,290,164
Scholarships & Fellowships - $9,512 $21,555 $1,038,115 $ 1,069,182
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 25,316,105 $ 1,946,438 $ 839,335 $ 20,173,035 $ 48,274,913
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $285,641 $ 285,641
Net Transfers $ - S - s - $ (285,641) $ (285,641)
_Change in Fund Balance $ 1,000 $ - S - S (24,001) $ (23,001)

NOTES

Restricted Trust includes S0.5M of student fees
(COE Program Enhancement Fee and ETF)
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: Auxiliary & Other Trust Overhead/F&A i
College of Sciences i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $88,321,600 $2,786 - $2,841,588 § 91,165,974
Sales & Services $467,280 $235,273 - $14,512 $ 717,065
Patient Services - - - -8 -
Contracts & Grants - - - $51,276,116 §$ 51,276,116
Gifts & Investments - - - $163,343 §$ 163,343
Other Revenues - - $3,221,283 $662,284 $ 3,883,567
Revenues Total S 88,788,880 $ 238,059 S 3,221,283 S 54,957,843 $ 147,206,065
Expenses Salaries and Wages $64,520,075 $78,258 $10,776 $19,354,757 $ 83,963,866
Staff Benefits $17,855,144 $25,075 $3,547 $3,999,509 $ 21,883,275
Services, Supplies, Materials, & Equip. $5,855,094 $134,726 $3,206,960 $28,722,390 $ 37,919,170  Restricted Trustincludes $2.8M of student fees
Scholarships & Fellowships $259,617 - - $2,706,169 $ 2,965,786 (ETF)
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 88,489,930 $ 238,059 S 3,221,283 S 54,782,824 $ 146,732,097
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) $298,950 - - $175,022 $ 473,972
Net Transfers S (298,950) $ - S - S (175,022) $ (473,972)

Change in Fund Balance $ - $ - $ - $ (3) 8 (3)
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FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A

Wilson College of Textiles General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $15,218,091 $314,310 - $444,496 $ 15,976,897
Sales & Services $199,179 $2,622,764 - $2,906 $ 2,824,849
Patient Services - - - -8 -
Contracts & Grants - - - $7,766,149 §$ 7,766,149
Gifts & Investments - $350 - $338,105 $ 338,455
Other Revenues - $32,047 $394,510 $196,796 $ 623,353
Revenues Total S 15,417,270 $ 2,969,471 S 394,510 $ 8,748,452 $ 27,529,703
Expenses Salaries and Wages $10,733,422 $1,131,372 - $3,156,173 $ 15,020,967
Staff Benefits $3,435,445 $371,897 - $756,770 S 4,564,112
Services, Supplies, Materials, & Equip. $1,248,403 $1,527,134 $394,510 $4,433,105 $ 7,603,152  Restricted Trust includes $0.4M of student fees
Scholarships & Fellowships - - - $294,013 $ 294,013 (COE Program Enhancement Fee and ETF)
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - -8 .
Expenses Total $ 15,417,270 $ 3,030,403 $ 394,510 $ 8,640,061 $ 27,482,244
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $127,191 §$ 127,191
Net Transfers $ - $ - S - S (127,191) $ (127,191)

Change in Fund Balance $ - $ (60,932) $ - $ (18,800) $ (79,732)
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FY 2026-27 All-Funds Budget

) . Auxiliary & Other Trust Overhead/F&A i
College of Veterinary Medicine General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $59,178,882 - - $354,081 $ 59,532,963
Sales & Services $44,330,491 $5,886,781 - - S 50,217,272
Patient Services - - - -8 -
Contracts & Grants - - - $24,419,145 §$ 24,419,145
Gifts & Investments - - - $80,305 $ 80,305
Other Revenues $84,633 - $2,741,558 $6,413,714 S 9,239,905
Revenues Total S 103,594,006 $ 5,886,781 S 2,741,558 S 31,267,245 $ 143,489,589
Expenses Salaries and Wages $61,809,418 $2,730,631 - $8,697,909 $ 73,237,958
Staff Benefits $18,587,931 $887,769 - $2,450,480 $ 21,926,180
Services, Supplies, Materials, & Equip. $21,739,730 $2,164,094 $2,741,558 $14,238,935 $ 40,884,317
Scholarships & Fellowships $1,581,927 - - $1,125,787 §$ 2,707,714
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 103,719,006 $ 5,782,494 S 2,741,558 S 26,513,112 $ 138,756,170
Transfers Transfers In $125,000 - - - S 125,000
Transfers Out to Capital - - - (s0) $ (0)
Transfers Out (Other) - $104,287 - $85,814 § 190,101
Net Transfers S 125,000 $ (104,287) S - S (85,813) $ (65,100)
_Change in Fund Balance $ - S - S - S 4,668,319 $ 4,668,319

NOTES

Restricted Trust includes $0.3M of student fees
(ETF)

General Fund Sales and Services revenue of S44M

is generated almost entirely from the Veterinary
Hospital services.



North Carolina State University - Unit Breakout
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) ) Auxiliary & Other Trust Overhead/F&A i
Academic Affairs General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $90,235,063 $3,653,142 - $5,248,568 $ 99,136,773
Sales & Services $219,708 $2,462,480 - $107,104 S 2,789,292
Patient Services - - - - S -
Contracts & Grants - - - $5,250,143 $ 5,250,143
Gifts & Investments ) 5704 ) 52,948,740 $ 2,949,448 ) o demic Affairs includes the Provost's Office,
Other Revenues $6,320 $24,606 $1,080,979 $1,353,666 $ 2,465,571 T
| Graduate School, Interdisciplinary Programs,
Revenues Total S 90,461,091 $ 6,140,932 $ 1,080,979 $ 14,908,221 $ 112,591,223 Enrollment Management, DELTA (Digital Education
and Learming Technology Applications), and other
Expenses Salaries and Wages $35,473,935 $1,926,835 $14,868 $4,480,283 $ 41,895,921 § o i
small offices, institutes, and centers reporting to
Staff Benefits $17,845,785 $574,818 $54 $1,584,946 $ 20,005,604 the Provost.
Services, Supplies, Materials, & Equip. $9,168,355 $4,025,062 $1,066,057 $3,802,541 §$ 18,062,015 '
Scholarshllps & Fellowships $27,973,016 $7,148 - $4,208,102 $ 32,188,266 Restricted Trust includes $4.2M in Application
De{bf lSerwce . ) . -8 ) Fees and $1.0M of other student fees (ETF, Grad
Utilities . 51,450 . -8 1,450 Student, Campus Security)
Other Expenses - - - - $ -
Expenses Total S 90,461,091 $ 6,535,313 $ 1,080,979 $ 14,075,872 $ 112,153,255 Transfers Out includes a $1.2M transfer to the
Kenan Institute.
Transfers Transfers In - ($3,500) - $10,063 $ 6,563
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $4,300 - $1,179,578 §$ 1,183,878
Net Transfers $ - $ (7,800) $ - S (1,169,515) $ (1,177,315)
Change in Fund Balance $ - S (402,181) $ - S (337,166) $ (739,347)
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FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A

Student Affairs General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $18,701,163 $98,200 - $21,194,059 $ 39,993,422
Sales & Services - $11,450,500 - - S 11,450,500
Patient Services - - - -8 -
Contracts & Grants - - - $5,222,724  §$ 5,222,724
Gifts & Investments - - - $57,649 $ 57,649
Other Revenues - $3,623,820 $88,256 $788,901 $ 4,500,977
Revenues Total S 18,701,163 $ 15,172,520 $ 88,256 $ 27,263,333 § 61,225,272
Student Affairs includes the Division of Academic
Expenses Salaries and Wages $9,263,212 $6,153,400 - $13,027,631 $ 28,444,243 and Student Affairs, excluding Housing and
Staff Benefits $4,552,465 $2,158,900 - $3,949,631 $ 10,660,996 Student Health, which are listed as separate
Services, Supplies, Materials, & Equip. $4,885,486 $6,455,470 $88,256 $11,453,150 $ 22,882,362 discreetly presented units
Scholarships & Fellowships - - - $118,750 $ 118,750
Debt Service - $100,000 - -8 100,000 Restricted Trust includes $19.7M of student fee
Utilities - - - $222,600 $ 222,600 revenue (Student Activity Fee, ETF)
Other Expenses - - - -8 .
Expenses Total $ 18,701,163 $ 14,867,770 $ 88,256 $ 28,771,762 $ 62,428,951
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $423 $ 423
Net Transfers $ - $ - $ - $ (423) $ (423)

Change in Fund Balance S - S 304,750 S - S (1,508,852) $ (1,204,102)
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Auxiliary & Other Trust Overhead/F&A

Financial Aid General Fund Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $63,175,687 - - - s 63,175,687
Sales & Services - $14,636 - - 8 14,636
Patient Services - - - - S -
Contracts & Grants - - - $43,751,194 $ 43,751,194
Gifts & Investments - - - $14,561,520 $ 14,561,520
Other Revenues - $1,000,000 $120,000 $249,562 $ 1,369,562
Revenues Total S 63,175,687 $ 1,014,636 S 120,000 $ 58,562,276 $ 122,872,599
Expenses Salaries and Wages $2,777,976 $855 - $1,157,191 $ 3,936,022
Staff Benefits $887,821 S1 - $10,066 $ 897,888
Services, Supplies, Materials, & Equip. $70,241 $1,013,780 $12,000 $193,956 $ 1,289,977
Scholarships & Fellowships $59,275,649 - $108,000 $57,400,645 $ 116,784,294
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 63,011,687 $ 1,014,636 S 120,000 $ 58,761,858 $ 122,908,181
Transfers Transfers In - - - $27,382 § 27,382
Transfers Out to Capital - - - -8 -
Transfers Out (Other) $164,000 - - ($172,200) $ (8,200)
Net Transfers S (164,000) $ - S - S 199,582 $ 35,582

Change in Fund Balance $ - $ - $ - $ 0 $ 0
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Auxiliary & Other Trust Overhead/F&A

NOTES

Restricted Trust includes $0.9M of student fees
(ETF)

21,566,226 Transfers Outincludes 51.2M for NC Live (NC Live

Library General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $41,671,479 - - $943,735 § 42,615,214
Sales & Services $35,000 $55,468 - - S 90,468
Patient Services - - - -8 -
Contracts & Grants - - - $3,787,198 § 3,787,198
Gifts & Investments - - - $4,731 $ 4,731
Other Revenues $20,000 - $2,228,120 - $ 2,248,120
Revenues Total S 41,726,479 S 55,468 $ 2,228,120 S 4,735,664 $ 48,745,731
Expenses Salaries and Wages $19,418,055 $52,653 $212,480 $343,789 $ 20,026,977
Staff Benefits $5,814,823 $618 $73,854 $51,473 $ 5,940,768
Services, Supplies, Materials, & Equip. $15,284,642 $2,197 $1,941,786 $4,337,601 $
Scholarships & Fellowships - - - - s -
Debt Service - - - - S8 -
Utilities - - - - S -
Other Expenses - - - -8 .
Expenses Total $ 40,517,520 $ 55,468 $ 2,228,120 $ 4,732,864 $ 47,533,972
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) $1,208,959 - - $2,800 $ 1,211,759
Net Transfers S (1,208,959) $ - S - S (2,800) $ (1,211,759)
_Change in Fund Balance $ 0 S - $ - $ (0) $ (0)

provides electronic access to library subscriptions
(newspapers, joumnals, magazines) to the
combined libraries in the State of North Carolina)
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Auxiliary & Other Trust Overhead/F&A

Sponsored Research General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $6,039,079 - - - S 6,039,079
Sales & Services $1,965,769 $3,423,864 - $68,497 $ 5,458,130
Patient Services - - - - S -
Contracts & Grants - $13,453 - $42,439,755 $ 42,453,208
Gifts & Investments - - - $106,893 S 106,893
Other Revenues - - $17,598,404 $6,133,307 $ 23,731,711
Revenues Total S 8,004,848 § 3,437,317 § 17,598,404 S 48,748,452 $ 77,789,021
Transfers Out includes $1.1M NC Sea Grant/Water
Expenses Salaries and Wages $3,711,394 $1,045,094 $6,811,134 $17,541,513 $ 29,109,135 Research Institute transfer and $3.1M Patent
Staff Benefits $1,408,350 $363,919 $2,431,537 $5,272,000 $ 9,475,806 Royalties transfers. The General Assembly
Services, Supplies, Materials, & Equip. $1,704,448 $2,134,907 $8,354,482 $24,482,820 $ 36,676,657 appropriated funds to NC State for the NC Sea
Scholarships & Fellowships - $750 $1,251 $268,651 $ 270,652 Grant program, a portion of which are transferred
Debt Service ) ) . -8 . to partnering universities.
Utilities - $54,807 - (1) $ 54,806
Other Expenses - - - - S -
Expenses Total S 6,824,192 $ 3,599,477 $ 17,598,404 S 47,564,984 $ 75,587,057
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) $1,180,656 - - $3,400,957 $ 4,581,613
Net Transfers $ (1,180,656) $ -8 -8 (3,400,957) $ (4,581,613)

Change in Fund Balance $ - S (162,160) $ - S (2,217,489) $ (2,379,649)
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FY 2026-27 All-Funds Budget

) : . ) Auxiliary & Other Trust Overhead/F&A i
University Administration General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $12,409,995 - - -8 12,409,995
Sales & Services - $300,045 - $37,697 §$ 337,742
Patient Services - - - -8 -
Contracts & Grants - - - $4,686,623 §$ 4,686,623
Gifts & Investments - - - - S -
Other Revenues - - $881,665 - S 881,665
Revenues Total S 12,409,995 $ 300,045 S 881,665 $ 4,724,320 $ 18,316,025
University Administration includes the
Expenses Salaries and Wages $7,320,626 $57,112 $361,498 $878,155 $ 8,617,391 Chancellor's Office, Intemal Audit, External Affairs
Staff Benefits $2,193,373 $23,075 $64,455 $340,260 $ 2,621,163  Partnerships and Economic Development, and
Services, Supplies, Materials, & Equip. $2,170,626 $219,858 $455,712 $3,505,888 $ 6,352,084 Legal Affairs.
Scholarships & Fellowships - - - Si6 $ 16
Debt Service - - - - S - Transfers Out includes transfer to Small Business
Utilities - - - -8 - and Technology Development Center (SBTDC) for
Other Expenses - - - -3 - S$725K.
Expenses Total S 11,684,625 $ 300,045 S 881,665 $ 4,724,320 $ 17,590,655
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) $725,370 - - - S 725,370
Net Transfers S (725,370) $ - S - S - S (725,370)
_Change in Fund Balance $ - $ - $ - $ (0) $ (0)
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FY 2026-27 All-Funds Budget

) ) Auxiliary & Other Trust Overhead/F&A i
Business Affairs General Fund i Restricted Trust Funds Total
Funds Receipts

Revenues State Appropriation, Tuition, & Fees $26,947,517 - - $181,494 $ 27,129,011
Sales & Services $255,168 $3,999,795 - - s 4,254,963
Patient Services - - - - S -
Contracts & Grants - - - $25,004 $ 25,004
Gifts & Investments - - - $44,845 $ 44,845
Other Revenues $435,862 $1,071,393 $7,807,776 $11,853,000 $ 21,168,031

Revenues Total S 27,638,547 §$ 5,071,188 S 7,807,776 S 12,104,343 $ 52,621,854

Expenses Salaries and Wages $16,914,417 $1,670,618 $4,166,229 $138,926 §$ 22,890,190
Staff Benefits $6,217,537 $785,582 $1,646,876 $62,767 §$ 8,712,761
Services, Supplies, Materials, & Equip. $4,506,593 $4,176,130 $1,994,671 $17,576,605 §$ 28,253,999
Scholarships & Fellowships - - - - S -
Debt Service - - - $1,775,000 $ 1,775,000
Utilities - $87,344 - - s 87,344
Other Expenses - - - - S -

Expenses Total S 27,638,547 $ 6,719,674 $ 7,807,776 S 19,553,298 $ 61,719,295

Transfers Transfers In - $169,189 - - $ 169,189
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - $322,000 $ 322,000

Net Transfers $ - S 169,189 $ - $ (322,000) $ (152,811)

Change in Fund Balance $ - $ (1,479,297) $ - $ (7,770,955) $ (9,250,252)

NOTES

Business Affairs includes the Finance Division,
Environmental Health & Safety, Real Estate, and
Budget & Resource Management. It excludes
Public Safety, and Parking & Transportation,
which are listed as separate discreetly presented
units.

Restricted Trust includes $0.2M of student fees
(Campus Security Fee)
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o Auxiliary & Other Trust Overhead/F&A i
Facilities General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $107,962,955 - - $170,000 $ 108,132,955
Sales & Services $40,326,522 $1,438,958 - - S 41,765,480
Patient Services - - - -8 -
Contracts & Grants - - - -8 -
Gifts & Investments - - - $895 $ 895
Other Revenues - $3,106,090 $4,717,779 - S 7,823,869
Revenues Total S 148,289,477 $ 4,545,048 4,717,779 $ 170,895 $ 157,723,199 Restricted Trust includes $0.2M of student fees
(Student Activity Fee)
Expenses Salaries and Wages $51,839,462 - $1,532,386 - S 53,371,848
Staff Benefits $20,436,011 B $686,050 -8 21,122,061 Utility expenses for substantially all General Fund
Services, Supplies, Materials, & Equip. $25,756,689 $2,669,072 $1,199,343 $184,386 $ 29,809,490 . . e
units are paid by Facilities.
Scholarships & Fellowships - - - -8 .
Debt Service $9,989,091 . ) -8 9,989,091 Transfers Out include $1.4M transfer to Utility
Utilities $40,268,224 - $1,300,000 - S 41,568,224 . .
infrastructure project.
Other Expenses - - - - S -
Expenses Total S 148,289,477 $ 2,669,072 4,717,779 $ 184,386 $ 155,860,714
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $1,400,000 - - $ 1,400,000
Net Transfers $ - $ (1,400,000) $ - $ - $ (1,400,000)
Change in Fund Balance $ - $ 475,976 S - $ (13,491) $ 462,485
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FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A i
Human Resources General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $10,380,729 - - - S 10,380,729
Sales & Services $94,589 $2,550,701 - - s 2,645,290
Patient Services - - - - S -
Contracts & Grants - - - -8 -
Gifts & Investments - - - - S -
Other Revenues - - $1,515,734 - s 1,515,734
Revenues Total S 10,475,318 $ 2,550,701 1,515,734 $ - $ 14,541,753
Expenses Salaries and Wages $7,044,995 $1,179,868 $993,975 - $ 9,218,838
Staff Benefits $2,452,886 $1,116,248 $389,828 - S 3,958,962
Services, Supplies, Materials, & Equip. $977,437 $381,273 $131,931 - S 1,490,641
Scholarships & Fellowships - - - - S -
Debt Service - - - -8 -
Utilities - - - - S -
Other Expenses - - - - S -
Expenses Total S 10,475,318 $ 2,677,389 1,515,734 $ - $ 14,668,441
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - - s -
Net Transfers S - S - - $ - $ -
Change in Fund Balance $ - $ (126,688) - $ - $ (126,688)

NOTES



North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) Auxiliary & Other Trust Overhead/F&A i
Information Technology General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $41,189,700 - - $3,000,000 $ 44,189,700
Sales & Services $2,141,224 $23,924,457 - - S 26,065,681
Patient Services - - - -8 -
Contracts & Grants - - - $111,160 $ 111,160
Gifts & Investments - - - - S -
Other Revenues - $1,550,000 $4,278,426 - S 5,828,426
Revenues Total S 43,330,924 S 25,474,457 S 4,278,426 S 3,111,160 $ 76,194,967
Restricted Trust includes $3.0M of student fees
Expenses Salaries and Wages $24,471,173 $6,500,683 $2,058,184 $512,189 $ 33,542,229 (ETF)
Staff Benefits $8,695,737 $2,418,219 $891,891 $178,956 $ 12,184,803
Services, Supplies, Materials, & Equip. $10,164,014 $15,510,456 $1,328,351 $2,420,014 $ 29,422,835 Transfers represent intemal department transfers
SCh°|arSh.ipS & Fellowships . ) ) -8 " associated with lifecycle replacement of NC State's
Debt Service B B B -8 ) network backbone and network connectivity
Utilities - $49,877 - - S 49,877
Other Expenses - - - - S -
Expenses Total S 43,330,924 S 24,479,235 S 4,278,426 S 3,111,160 $ 75,199,745
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $1,550,000 - - S 1,550,000
Net Transfers S - S (1,550,000) $ - S - S (1,550,000)
_Change in Fund Balance $ 0 S (554,778) $ ) () s (554,778)




North Carolina State University - Unit Breakout
FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A

Public Safety General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $7,626,824 - - $1,406,030 $ 9,032,854
Sales & Services $579,977 - - - s 579,977
Patient Services - - - - S -
Contracts & Grants - - - $200,786 $ 200,786
Gifts & Investments - - - - s -
Other Revenues - - $619,136 - S 619,136
Revenues Total S 8,206,801 $ - S 619,136 $ 1,606,816 $ 10,432,753
Expenses Salaries and Wages $5,261,057 - $357,863 $1,060,988 $ 6,679,908
Staff Benefits $2,176,393 - $161,273 $501,882 $ 2,839,548 Restricted Trust includes $1.4M of student fees
Services, Supplies, Materials, & Equip. $769,351 - $100,000 $200,786 $ 1,070,137 (Campus Security Fee)
Scholarships & Fellowships - - - - S -
Debt Service - - - - S -
Utilities - - - - S -
Other Expenses - - - - $ -
Expenses Total S 8,206,801 $ - S 619,136 $ 1,763,656 $ 10,589,593
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - - - - $ -
Net Transfers S - S - $ - $ - $ -

Change in Fund Balance $ - S - S - S (156,840) $ (156,840)




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A i
Advancement General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $12,223,589 - -8 12,223,589
Sales & Services $1,096,692 - $15,946 $ 1,112,638
Patient Services - - -8 -
Contracts & Grants - - -8 -
Gifts & Investments - - $68,032 §$ 68,032
Other Revenues - $2,961,250 $8,962,626 $ 11,923,876
Revenues Total S 13,320,281 $ 2,961,250 S 9,046,604 $ 25,328,135
Expenses Salaries and Wages $9,239,538 $599,109 $3,047,403 $ 12,886,050
Staff Benefits $3,427,404 $207,393 $976,425 S 4,611,222
Services, Supplies, Materials, & Equip. $653,339 $420,933 $148,441 $ 1,222,713
Scholarships & Fellowships - - $69,032 $ 69,032
Debt Service - - - S -
Utilities - - - S -
Other Expenses - - - S -
Expenses Total S 13,320,281 $ 1,227,435 S 4,241,301 $ 18,789,017
Transfers Transfers In - - - S -
Transfers Out to Capital - - - S -
Transfers Out (Other) - $1,978,503 $4,805,303 $ 6,783,806
Net Transfers S - S (1,978,503) $ S (4,805,303) $ (6,783,806)
_Change in Fund Balance $ - S (244,688) S $ ) (244,688)

NOTES

Transfers Out include 54.8M gift and endowment
assessments that flow through Advancement to
the NC State Foundation and Alumni Association
and S1.6M for NCSU licensing.



North Carolina State University - Unit Breakout
FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A

Dining General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Beginning Fund Balance - $24,190,000 - - S 24,190,000
Revenues State Appropriation, Tuition, & Fees - - - - S -
Sales & Services - $71,003,270 - - S 71,003,270
Patient Services - - - -8 -
Contracts & Grants - - - - S -
Gifts & Investments - $139,541 - - S 139,541
Other Revenues - $7,379 - - S 7,379
Revenues Total S - S 71,150,190 $ - S - $ 71,150,190
Expenses Salaries and Wages - $19,432,583 - -8 19,432,583 Cash balance is obligated for a personnel and
Staff Benefits - $6,110,870 - - S 6,110,870 . . .
operating budget contingency and construction
Services, Supplies, Materials, & Equip. - $38,433,864 - - S 38,433,864 ) L e
reserve to replace aging dining facilities.
Scholarships & Fellowships - - - - s -
Debt Service . $923,788 . -8 923,788 Transfers reflect intemal service charges.
Utilities - $1,401,705 - - s 1,401,705
Other Expenses - - - - S -
Expenses Total S - S 66,302,810 $ - S - $ 66,302,810
Transfers Transfers In - - - - s -
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $2,347,812 - - S 2,347,812
Net Transfers S - S (2,347,812) $ - S - S (2,347,812)
Change in Fund Balance $ - $ 2,499,568 $ - $ - $ 2,499,568

Ending Fund Balance S - S 26,689,568 $ - S - $ 26,689,568




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

) Auxiliary & Other Trust Overhead/F&A .
Housing General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Beginning Fund Balance - $66,310,000 - s 66,310,000
Revenues State Appropriation, Tuition, & Fees $11,000 - - S 11,000
Sales & Services - $89,305,906 - s 89,305,906
Patient Services - - - S -
Contracts & Grants - - -8 -
Gifts & Investments - $519,000 - S 519,000
Other Revenues - $1,217,200 - S 1,217,200
Revenues Total 5 11,000 91,042,106 3 5 - $ 91,053,106 Cash balance serves to ensure existing debt
obligations can be met, to provide a contingency
Expenses Salaries and Wages - $11,585,181 - $ 11,585,181 X
for personnel and operating costs, and to fund a
Staff Benefits - $3,333,343 - S 3,333,343 . .
) ) ) ) reserve toward construction costs for meeting
Services, Supplies, Materials, & Equip. $11,000 $32,535,712 - s 32,546,712 student housing needs.
Scholarships & Fellowships - $360,000 - S 360,000
De‘b't.Serwce B $20,309,496 -8 20,309,496 Transfer Out includes $6M for capital repairs and
Utilities . 57,340,020 -8 7,340,020 replacements and S5M for Cates West future
Other Expenses - - - $ -
development.
Expenses Total S 11,000 75,463,752 $ S - $ 75,474,752
Transfers Transfers In - - - S -
Transfers Out to Capital - - - S -
Transfers Out (Other) - $11,477,000 - s 11,477,000
Net Transfers $ - (11,477,000) $ $ -8 (11,477,000)
Change in Fund Balance $ - 4,101,354 S $ - $ 4,101,354
Ending Fund Balance S - 70,411,354 S S - S 70,411,354




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

. ) Auxiliary & Other Trust Overhead/F&A i
Parking & Transportation General Fund i Restricted Trust Funds Total
Funds Receipts
Beginning Fund Balance $14,980,000 - S 14,980,000
Revenues State Appropriation, Tuition, & Fees $7,293,789 - S 7,293,789
Sales & Services $14,669,405 - S 14,669,405
Patient Services - -8 -
Contracts & Grants - $250,251 $ 250,251
Gifts & Investments $100,000 - S 100,000
Other Revenues - - s -
Revenues Total S - S 22,063,194 S 250,251 $ 22,313,445
Expenses Salaries and Wages $2,866,919 $39,903 $ 2,906,822
Staff Benefits $1,305,395 $15,676 $ 1,321,071
Services, Supplies, Materials, & Equip. $14,149,093 $194,672 S 14,343,765
Scholarships & Fellowships - - s -
Debt Service - - S -
Utilities $414,200 - $ 414,200
Other Expenses - - S -
Expenses Total S - S 18,735,607 S 250,251 $ 18,985,858
Transfers Transfers In - - S -
Transfers Out to Capital - - S -
Transfers Out (Other) - - $ -
Net Transfers S - S - S - S -
Change in Fund Balance $ - $ 3,327,587 S 0) $ 3,327,587
Ending Fund Balance S - S 18,307,587 S 0) $ 18,307,587

NOTES

Auxiliary & Other Trust Funds includes $7.3M of
student fee revenue (Transit Fee)

Cash balance is obligated for a personnel and
operating contingency and construction reserve
funding for a future parking deck to replace
aging/deteriorating parking deck.



North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

. Auxiliary & Other Trust Overhead/F&A .
Athletics General Fund i Restricted Trust Funds Total NOTES
Funds Receipts

Beginning Fund Balance $1,900,000 $280,000 $ 2,180,000

Revenues State Appropriation, Tuition, & Fees $7,437,000 - - $ 7,437,000
Sales & Services $103,427,733 $521,537 $ 103,949,270
Patient Services - - S - Auxiliary & Other Trust Funds includes S7.4M of
Contracts & Grants - - 8 - student fee revenue (Athletics Fee)
Gifts & Investments - $18,299,763 $ 18,299,763
Other Revenues $3,700,391 - s 3,700,391 Transfer In includes contributions from University

Revenues Total $ - S 114,565,124 $ $ 18,821,300 $ 133,386,424 assistance and Wolfpack Club.

Expenses Salaries and Wages $52,499,631 -8 52,499,631 Transfer to Capital includes several capital
Staff Benefits $11,829,974 $169,645 $ 11,999,619 projects and facilities repairs and enhancements.
Services, Supplies, Materials, & Equip. $58,011,659 $88,342 § 58,100,001
Scholarships & Fellowships - $18,299,650 $ 18,299,650 Transfers outinclude support for the Academic
Debt Service - - 8 - Support Program for Student Athletes and interal
Utilities $2,030,215 -8 2,030,215 service charges.
Other Expenses - - S -

Expenses Total $ - S 124,371,479 $ $ 18,557,637 $ 142,929,116 Athletics budget includes $19M increase for

student athlete revenue sharing. Without receiving

Transfers Transfers In $17,300,000 -8 17,300,000 sports wagering income the budget is temporarily
Transfers Out to Capital $4,000,000 - s 4,000,000 balanced by University assistance and Wo Ifpack
Transfers Out (Other) $3,750,454 $250,663 $ 4,001,117 Club contributions.

Net Transfers $ - S 9,549,546 $ $ (250,663) $ 9,298,883

Change in Fund Balance $ - $ (256,809) $ $ 13,000 $ (243,809)

Ending Fund Balance S - S 1,643,191 $ S 293,000 $ 1,936,191




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

Auxiliary & Other Trust Overhead/F&A .
Student Health General Fund i Restricted Trust Funds Total NOTES
Funds Receipts
Beginning Fund Balance - $480,000 $6,480,000 $ 6,960,000
Revenues State Appropriation, Tuition, & Fees $1,284,366 - $17,522,300 $ 18,806,666
Sales & Services - $6,203,700 - S 6,203,700
Patient Services - - - S -
Contracts & Grants - - $105,903 $ 105,903
Gifts & Investments - - $4,874 $ 4,874
Other Revenues - $50,000 - s 50,000
Revenues Total S 1,284,366 $ 6,253,700 S 17,633,077 $ 25,171,143
Expenses Salaries and Wages $823,449 $1,644,400 $10,432,431 $ 12,900,280  Cash balance is obligated for facility repairs,
Staff Benefits $447,523 $627,000 $4,108,609 $ 5,183,132  large medical equipment replacements, and a
Services, Supplies, Materials, & Equip. $13,394 $3,978,500 $3,032,898 $ 7,024,792 personnel and operating contingency.
Scholarships & Fellowships - $2,000 $150,000 $ 152,000
Debt Service - - -8 - Restricted Trust includes $17.2M of student fees
Utilities - - $286,700 $ 286,700 (Student Health Fee)
Other Expenses - - - $ -
Expenses Total S 1,284,366 $ 6,251,900 S 18,010,638 $ 25,546,904
Transfers Transfers In - - - S -
Transfers Out to Capital - - - S -
Transfers Out (Other) - - $39 § 39
Net Transfers $ - $ - $ (39) $ (39)
Change in Fund Balance $ - S 1,800 S (377,600) $ (375,800)
Ending Fund Balance S - S 481,800 S 6,102,400 $ 6,584,200




North Carolina State University - Unit Breakout

FY 2026-27 All-Funds Budget

o Auxiliary & Other Trust Overhead/F&A i
Other Auxiliaries General Fund i Restricted Trust Funds Total
Funds Receipts

Revenues State Appropriation, Tuition, & Fees $1,053,663 $4,502,400 $1,500,800 $ 7,056,863
Sales & Services $70,245 $23,280,676 - S 23,350,921
Patient Services - - -8 -
Contracts & Grants - - - 8 -
Gifts & Investments - $22,000 $80,000 $ 102,000
Other Revenues - $204,008 - S 204,008

Revenues Total S 1,123,908 28,009,084 $ S 1,580,800 $ 30,713,792

Expenses Salaries and Wages $490,159 $7,144,286 - $ 7,634,445
Staff Benefits $175,621 $2,628,223 - S 2,803,844
Services, Supplies, Materials, & Equip. $458,128 $17,790,279 $3,034,272 §$ 21,282,679
Scholarships & Fellowships - - - S -
Debt Service - $450,000 - S 450,000
Utilities - $175,077 $468,111 $ 643,188
Other Expenses - - - S -

Expenses Total S 1,123,908 28,187,865 S S 3,502,383 §$ 32,814,156

Transfers Transfers In - - - S -
Transfers Out to Capital - - -8 -
Transfers Out (Other) - ($1,111,815) - $ (1,111,815)

Net Transfers S - 1,111,815 $ S - $ 1,111,815

_Change in Fund Balance $ - 933,034 S $ (1,921,583) $ (988,549)

NOTES

Restricted Trust includes S1.5M and Auxiliary
includes $4.5M of student fees (Student Activity
Fee)

Transfers out represents collection of intemal
service charges.
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FY 2026-27 All-Funds Budget

L. ) ) Auxiliary & Other Trust Overhead/F&A i
NC State Continuing and Lifelong Education General Fund i Restricted Trust Funds Total
Funds Receipts
Revenues State Appropriation, Tuition, & Fees $4,127,807 $1,066,886 - - S 5,194,693
Sales & Services $1,919,723 $2,249,620 - - S 4,169,343
Patient Services - - - -8 -
Contracts & Grants - - - $9,809,258 $ 9,809,258
Gifts & Investments - - - $193,745 $ 193,745
Other Revenues - $19,502 $163,494 $399 $ 183,395
Revenues Total S 6,047,530 $ 3,336,008 S 163,494 S 10,003,402 $ 19,550,434
Expenses Salaries and Wages $2,677,810 $1,388,262 - $4,891,689 $ 8,957,761
Staff Benefits $956,878 $519,651 - $1,819,834 $ 3,296,363
Services, Supplies, Materials, & Equip. $2,412,842 $1,830,150 $163,494 $3,133,869 $ 7,540,355
Scholarships & Fellowships - - - $9,200 $ 9,200
Debt Service - - - - S -
Utilities - - - $34,772 $ 34,772
Other Expenses - - - - S -
Expenses Total S 6,047,530 $ 3,738,063 S 163,494 S 9,889,364 $ 19,838,451
Transfers Transfers In - - - - S -
Transfers Out to Capital - - - -8 -
Transfers Out (Other) - $20,000 - $114,038 $ 134,038
Net Transfers S - S (20,000) $ - S (114,038) $ (134,038)
_Change in Fund Balance $ - S (422,055) $ - S () s (422,055)

NOTES
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FY 2026-27 All-Funds Budget

Tuition/Appropriation Split General Fund Auxdliary & Other Trust OverhEéd/F&A Restricted Trust Funds Total
Funds Receipts

Revenues State Appropriation $734,775,447 5 - - S 734,775,447
Tuition and Fees $413,739,623 $24,394,705 - $91,403,905 $ 529,538,233

Central Funds Not Budgeted in a Unit General Fund Auxiliary & Other Trust Overhea'd/F&A Restricted Trust Funds Total

Funds Receipts

Revenues State Appropriation, Tuition, & Fees $62,195,000 - - $12,033,611 $ 74,228,611
Sales & Services ($11,043,172) $9,071,490 - - S (1,971,682)
Patient Services - - - - S -
Contracts & Grants $200,000 - - - S 200,000
Gifts & Investments - $7,000,000 - -8 7,000,000
Other Revenues $769,629 $4,187,018 $10,233,254 - S 15,189,901

Revenues Total S 52,121,457 $ 20,258,508 $ 10,233,254 S 12,033,611 $ 94,646,830

Expenses Salaries and Wages* ($303,677) - $1,173,168 - s 869,491
Staff Benefits $6,184,967 - $3,775 - S 6,188,742
Services, Supplies, Materials, & Equip. $46,906,599 $14,661,332 $281,072 $3,348,611 §$ 65,197,614
Scholarships & Fellowships ($1,461,839) - - - $ (1,461,839)
Debt Service - - - $9,326,304 $ 9,326,304
Utilities $886,998 - - - s 886,998
Other Expenses - - - - $ -

Expenses Total S 52,213,048 $ 14,661,332 S 1,458,015 $ 12,674,915 $ 81,007,310

Transfers Transfers In $90,500 - - - $ 90,500
Transfers Out to Capital - - - - S -
Transfers Out (Other) - $356,250 $8,775,239 - S 9,131,489

Net Transfers $ 90,500 $ (356,250) $ (8,775,239) $ -8 (9,040,989)

*Permanent positions must be budgeted in a unitand cannot be included in central funds.

NOTES

[Provide total General Fund tuition revenue]

NOTES

Central Funds include funds held at the University
Level, debt services fees (part of mandatory student
fees), and General Fund personnel benefits pool
and fringe benefits pool.

Restricted Trust includes S12M of student fees
(Indebtedness Fees and ETF)

Transfers include F&A receipts used for supporting
research building rents (S3.3M) and F&A
contribution to Woodson Hall (55.5M)
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FY 2026-27 All-Funds Budget

Intemal Sales and Service Eliminations/ Auxiliary & Other Trust Overhead/F&A i
L . ) General Fund i Restricted Trust Funds Total NOTES
Other Eliminations (excluding discounts and allowances) Funds Receipts
Revenues State Appropriation, Tuition, & Fees S (919,000) $ (143,000) S (1,062,000)
Sales & Services $ (50,412,000) $ (30,167,000) $ (80,579,000)
Patient Services $ -
Contracts & Grants S -
Gifts & Investments $ -
Other Revenues S (138,000) $ (1,066,000) S (4,626,000) $ (5,830,000)
Revenues Total $ (51,469,000) $ (31,376,000) $ -8 (4,626,000) $ (87,471,000)
Expenses Salaries and Wages S -
Staff Benefits $ (100,000) $ (100,000) [Enter as @ negative number]
Services, Supplies, Materials, & Equip. $ (28,417,000) $ (30,304,000) $ (3,907,000) $ (15,738,000) $ (78,366,000)
Scholarships & Fellowships S -
Debt Service S -
Utilities $ (1,040,000) $ (6,396,000) $ (2,027,000) $ (9,463,000)
Other Expenses S -
Expenses Total $ (29,557,000) $ (36,700,000) $ (3,907,000) $ (17,765,000) $ (87,929,000)
Transfers Transfers In -

Transfers Out to Capital
Transfers Out (Other)
Net Transfers S - $ - $ - $ -

w|lvn v n
'




NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

April 23, 2026 BoT
Background

As per POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and
Funds, the act of naming a facility or program shall be that of the Board of Trustees, acting after
receiving the recommendation of the Chancellor.

Recommended Action

Chancellor Kevin Howell recommends to the Board of Trustees the following naming opportunity
proposals.

Overview

Total Naming Opportunities Proposals: 2
Total Facility Proposals: 1
Total Program Proposals: 1
Total Non-Faculty Position Proposals: 0
Total Naming Opportunities: 28
Total Gift Amount: $2,750,000
Colleges/Units Represented:
o Poole College of Management
o NC State Athletics and the Wolfpack Club

Remainder of page left blank. Content begins on next page.
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NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

Poole College of Management

1. Launch Accelerator
The purpose of the Launch Accelerator is to give NC State founders the opportunity to
jumpstart their entrepreneurial journey. Founders receive funding, resources and
guidance to take their startups to the next level.

Naming Type: Program

Total Naming Opportunities: 1

Total Gift Amount of Naming Opportunities: $1,000,000

Purpose of Funds: Gifts will be directed into an endowment to provide support

for the Launch Accelerator program.

NC State Athletics and the Wolfpack Club

2. Coliseum Presentation Cases
Display cases are installed throughout the renovated Reynolds Coliseum, which was
originally constructed in 1949.

Naming Type: Facility

Total Naming Opportunities: 27

Total Gift Amount of Naming Opportunities: $1,750,000

Purpose of Funds: Gifts will be directed into a restricted fund to provide support

for Reynolds Coliseum capital projects.

Policy References
POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and Funds

Naming Opportunities Proposals: Consent Agenda April 2026 BoT 20f2



N c STATE Office of the Chancellor EZE;ZL:I i(;ﬁ’7:3:e "

Raleigh, NC 27695-7001
UN'VERS]TY ncsu.edu/chancellor P:919.515.2191
MEMORANDUM
TO: Board of Trustees

FROM: Kevin Howell, Chancellor @’M

SUBJECT:  Proposed Naming Opportunities
DATE: March 27, 2026

We request board approval for the following proposed naming opportunities:

Poole College of Management

1. Launch Accelerator
The Poole College of Management proposes one naming opportunity for the Launch
Accelerator program.

Reynolds Coliseum

2. Coliseum Presentation Cases
NC State Athletics and the Wolfpack Club propose 27 naming opportunities for the
display cases installed throughout Reynolds Coliseum.

Proposed Naming Opportunities: BoT Chancellor Summary Memo April 2026 BoT 10f 1



Office of University Advancement Campus Box 7004

N c STATE Vice Chancellor Holladay Hall, Suite 16

Raleigh, NC 27695-7004

U N IV E R S lTY ncsu.edu/advancement P:919-515-3226

MEMORANDUM

TO: Kevin Howell, Chancellor )
FROM: Brian C. Sischo, Vice Chancellor, University Advancement

SUBJECT: Proposed Naming Opportunities

DATE: March 26, 2026

We request board approval for the following proposed naming opportunities:

Poole College of Management

1. Launch Accelerator
The Poole College of Management proposes one naming opportunity for the Launch
Accelerator program.

Reynolds Coliseum

2. Coliseum Presentation Cases
NC State Athletics and the Wolfpack Club propose 27 naming opportunities for the
display cases installed throughout Reynolds Coliseum.

Proposed Naming Opportunities: Summary Memo April 2026 BoT 1 0of 1



Request for Policy Revision

University Advancement and External Affairs Committee
Board of Trustees

North Carolina State University
April 23, 2026

Summary of requested policy revisions

A revision to POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions
and Funds in order to update the minimum gift level for named endowed Funds to $100,000
and the minimum gift level for named non-endowed Funds to $20,000. The revision also
includes additional edits for flow, accuracy, and to better align with system/state regulations.
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UNC Code Appendix 1 Section VI (Property and Buildings)

UNC Code Appendix 1 Section XVI (Auxiliary Enterprises, Utilities and Miscellaneous Facilities)
NCSU POL 03.00.01 — Coordination of Fundraising Activities and Acceptance of Private
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NCSU REG 03.00.04 — Review of Facility Namings for Removal
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1. PURPOSE

1.1 This policy sets forth the criteria and procedures for the naming of North Carolina State
University Facilities, Programs, Positions and Funds in recognition of an individual or
organization.

2. DEFINITIONS

2.1 The term “Facilities” may include buildings, rooms, interior spaces, exterior spaces (e.g.,
gardens, courts, plazas, memorials, roads, markers, streets, athletic fields, open spaces, land,
forests or pastures) and all other tangible and relatively permanent features owned, operated or
controlled by North Carolina State University.



2.2 The term “Programs” may include academic and non-academic programs, colleges,
departments, institutes, centers and other units associated with North Carolina State
University’s functions.

2.3 The term “Positions” may include non-faculty positions classified as SAAO or EPS. This
excludes endowed faculty, distinguished professors and distinguished chairs, which are
administered in accordance with REG 05.20.17 — Professorships of Distinction.

2.4 The term “Funds” may include endowed and non-endowed funds established to support
students, faculty, staff, Facilities, Programs and Positions associated with North Carolina State
University.

3. REVIEW

3.1 This policy shall be reviewed periodically by University Advancement. All recommended
changes to this policy require approval by the Chancellor and the Board of Trustees.

4. RESPONSIBILITIES FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

4 .1 Board of Trustees

4.1.1 Naming Facilities, Programs and Positions shall be an act of the Board of Trustees after
receiving the recommendation of the Chancellor. Donors, honorees or benefactors should be
informed throughout the naming discussions that final naming approval for all university
Facilities, Programs and Positions rests with the Board of Trustees.

4.1.2 Except as otherwise provided in this Policy, exceptions to this policy are subject to the
approval of the Board of Trustees, after consultation with university leadership, when
appropriate.

4.2 Chancellor

4.2.1 Subject to the responsibilities of the Board of Trustees, the Chancellor shall have
responsibility and authority with respect to, and is an essential participant in, all Facility,
Program and Position naming actions.



4.2.2 No Facility, Program or Position may be named without the early knowledge and prior
approval of the Chancellor. The Chancellor shall endeavor to determine that the proposed
action is consistent with the interests of the university, to assure that the amount of any gift
warrants the action proposed and to maintain equity in the relationship of gifts for similar naming
actions.

4.2.3 The Chancellor may recommend exceptions to this policy, subject to the approval in
Paragraph 4.1.2 of this Policy.

4.3 Special Committee on Donor-Funded Namings

4.3.1 The Special Committee on Donor-Funded Namings shall be appointed by the Vice
Chancellor for University Advancement or designee.

4.3.2 The Special Committee on Donor-Funded Namings shall review donor-funded naming
proposals reguests-for the naming of Facilities, Programs and Positions in recognition of donors
or benefactors who have made contributions to the university in accordance with pre-approved
gift minimums and within the guidelines for the naming of Facilities, Programs and Positions at
North Carolina State University. The committee shall make recommendations to the Vice
Chancellor for University Advancement.

4 4 Special Committee on Honorary Namings

4.4.1 The Special Committee on Honorary Namings shall be appointed by the Vice Chancellor
for University Advancement or designee.

4.4.2 In the rare event of an honorary naming of a Facility, Program or Position, the Special
Committee on Honorary Namings shall review proposals in recognition of individuals or
organizations who have attained achievements of extraordinary and lasting distinction and shall
make recommendations to the Vice Chancellor for University Advancement.

4.5 University Advancement

4.5.1 For Facilities, Programs and Positions, all namings shall be directed and managed
through University Advancement.

4 .6 Facilities Division




4.6.1 Signage approvals are managed through the Facilities Division in partnership with
University Advancement.

5. CRITERIA FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

5.1 For all namings, the donor, honoree or benefactor must demonstrate integrity and exhibit a
reputation consistent with the values and mission of the university.

5.1.1 Due diligence shall be taken for all donor, honoree or benefactor namings to ensure the
donor, honoree or benefactor’s reputation, actions and behavior align with the university’s
mission and values and to avoid any appearance of undue influence or conflict of interest.

5.2 Honorary Namings

5.2.1 Honorary namings are intended to recognize individuals who have attained achievements
of extraordinary and lasting distinction.

5.2.2 The namings of Facilities, Programs and Positions are reserved for philanthropic gifts to
the university. The naming of a Facility, Program or Position that honors a person in the
absence of a gift shall remain a rare method of recognizing individuals.

5.2.3 Honorary namings of Facilities, Programs and Positions will not be granted for members of
university administration, faculty or staff; members of the Board of Trustees; members of the
Board of Governors; or the Governor, elected officials or state employees concerned with the
functions, oversight or control of the university, so long as the relationship exists or the honoree
is employed by the university.

5.3 Donor-Funded Naming Opportunities

5.3.1 Donor-funded naming opportunities are intended to recognize donors who have made
substantial financial contributions to the university or one of its associated entities. The term
“donors” includes individuals, corporations and other organizations.

5.3.2 Donor-funded naming opportunities and gift minimums are identified, calculated and
recommended by University Advancement and approved by the Board of Trustees.



5.3.3 Naming opportunities and gift minimums are valid for up to five years. The Vice Chancellor
for University Advancement or designee may grant exceptions to the validation period on a
case-by-case basis.

5.4 Corporate or Organizational Namings

5.4.1 Corporations or other organizations shall not name a university Program or Position
unless approved as an exception by the Chancellor or designee.

5.4.2 Only in rare, exceptional situations should an entire Facility be named for a corporation or
organization. Such gifts shall represent a “transformative contribution,” and an exception shall
be made by the Chancellor or designee.

5.4.3 Corporate or organizational naming of a Facility shall be term-limited for up to twenty
years.

6. AGREEMENT FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

6.1 A Facility, Program or Position naming agreement is required for all donor-funded namings-
oppertunities. The agreement shall be approved by the Board of Trustees and contain the terms
and conditions agreed to by the university and the donor. Electronic signatures are acceptable.

7. NAMING FACILITIES

7.1 Facility naming opportunities may include buildings, rooms, interior spaces, exterior spaces
(e.g., gardens, courts, plazas, memorials, roads, markers, streets, athletic fields, open spaces,
land, forests or pastures) and all other tangible and relatively permanent features owned,
operated or controlled by North Carolina State University.

7.2 Naming opportunities for Facilities may include (1) new Facilities that are to be constructed
or acquired, (2) existing Facilities that are undergoing major or minor renovations or (3) existing
Facilities that are not undergoing renovations.

7.3 Selection of Facility names should take into account the university’s Physical Master Plan
and all new maijor capital projects that are dependent upon private funding.



7.4 Donor-funded naming opportunities for capital projects with required fundraising goals must
submit fundraising plans for approval per POL 03.00.01 — Coordination of Fundraising Activities
and Acceptance of Private Donations (Gifts).

7.5 University Advancement, in consultation with the Facilities Division, reserves the right to
determine if a Facility can be named.

7.6 Items such as furniture, trees, shrubs, plants, benches, bricks, bike racks or any item that is

movablemeveabte and not permanent shall not be named. lhe%ee—@haneeuer—tepu-nweryty—

7.7 Facilities that are being leased to North Carolina State University or by North Carolina State

University shall not be named. The-\lice-Chancellerfor Universiby-Advancement-ordesignee-
FryRg e teepiensteallev namingssnaeaoo s o-basios

7.8 For a donor or benefactor to name a whole Facility, the gift minimum shall be a substantial
and significant amount that will enhance the university’s mission.

7. 9 The minimum gift amount for a Facility to be named is $25 000 Ihe—\ollee—GhaneeHer—felL

7.10 The allocation of funds for donor-funded Facility naming opportunities shall be
predetermined by University Advancement. Funds shall be used for capital expenditures or an
endowment. Donors cannot direct or determine the specific purpose of these funds. The- \ice-

7.10.12 An endowed fund can be named for the donor if the donor’s contribution meets beth-the
endowment minimum plusand the gift minimum to name the Facility and the purpose of the fund
matches the predetermined purpose.

theee—reetnettens—en—a—ease—bwaee—bas? 11 FaC|I|t|es shaII not be named through a grant

sponsored research or sponsorship without prior approval from University Advancement,
subject to approval by the Chancellor and Board of Trustees.



7.12 The Vice Chancellor for University Advancement or designee may grant exceptions to
these requirements on a case-by-case basis.

8. NAMING PROGRAMS

8.1 Program naming opportunities may include academic and non-academic programs,
colleges, departments, institutes, centers and other units associated with North Carolina State
University’s functions.

8.2 The allocation of funds for donor-funded Program naming opportunities shall be
predetermined by University Advancement. Funds to name a Program shall be allocated to an
endowment. Donors cannot direct or determine the specific purpose of these funds. Fhe-\ice-

8.3 University Advancement, in consultation with the Office of the Provost and/or appropriate
university leadership, reserves the right to determine if a Program can be named.

8.4 Programs shall not be named through a grant, sponsored research or sponsorship without
prior approval from University Advancement, subject to approval by the Chancellor and Board of
Trustees.

8.5 The Vice Chancellor for University Advancement or designee may grant exceptions to
these requirements on a case-by-case basis.

9. NAMING POSITIONS

9.1 Position naming opportunities may include non-faculty positions classified as SAAO or EPS.
This excludes endowed faculty, distinguished professors and distinguished chairs, which are
administered in accordance with REG 05.20.17 — Professorships of Distinction.

9.2 The allocation of funds for donor-funded Position naming opportunities shall be
predetermined by University Advancement. Funds to name a Position shall be allocated to an
endowment. Donors may not direct or determine the specific purpose of these funds.Fhe-doner




9.3 University Advancement, in consultation with the Office of the Provost and the Office of
Finance and Administration, reserves the right to determine if a Position can be named.

9.4 Positions shall not be named through a grant, sponsored research or sponsorship without
prior approval from University Advancement, subject to approval by the Chancellor and Board of
Trustees.

9.5 The Vice Chancellor for University Advancement or designee may grant exceptions to these
requirements on a case-by-case basis.

10. STATUS OF CONTRIBUTION AT THE TIME OF NAMING FACILITIES, PROGRAMS AND
POSITIONS

10.1 When a Facility, Program or Position is to be named in consideration of a financial
contribution, the gift shall have been received by the university or an associated entity, or its
future receipt shall be assured through the appropriate signed agreement, before a naming
action shall be taken, as follows:

10.1.1 Pledges to be paid over a period of time, typically up to five years, are acceptable for the
naming of Facilities, Programs and Positions when a signed pledge payment agreement for the
total is in hand. Pledges for beyond five years must be approved by the Vice Chancellor for
University Advancement or designee on a case-by-case basis.

10.1.2 If the pledged gift is to name new construction, renovation or other projects with cash-
flow considerations, the timing of the pledge payments should be such that sufficient current
dollars are available to cover project costs.

10.2 Irrevocable planned gifts may generate naming of Facilities, Programs and Positions if
current cash flow considerations are not an issue. Irrevocable planned gifts will be credited at
their face value, with particular emphasis being given to the predictability of the long-term value
of the irrevocable deferred gift.

10.3 Combinations of revocable planned gifts and cash may occasionally generate current
naming opportunities under certain circumstances and must be approved by the Vice
Chancellor for University Advancement or designee on a case-by-case basis. Each combination
request must be explained fully, and a case made for the appropriateness of the naming given
the specifics of a particular gift. Particular emphasis will be given to the cash flow requirements
of the requesting Facility, Program or Position, the predictability of the long-term value of the
revocable deferred gift component and the predictability of its receipt.



11. DURATION AND MODIFICATION OF NAMINGS FOR FACILITIES, PROGRAMS AND
POSITIONS

11.1 The duration of a donor’s, honoree’s or benefactor’'s name on any Facility, Program or
Position ordinarily continues for as long as the Facility, Program or Position is used forina the
same purpose for which the naming occurred. Upon elimination, demolition, replacement,
substantial renovation, redesignation of purpose or responsibilities or similar modification of a
named Facility, Program or Position, the university may deem that the naming period has
concluded.

11.1.1 At the discretion of University Advancement, the appropriate university representative
may be directed to make all reasonable efforts to inform in advance the original donors,
honorees, benefactors or their surviving family members when the naming period is deemed to
have concluded.

11.1.2 The duration of any donor recognition is contingent upon the life cycle of the Facility,
Program or Position, and once the life cycle has ended, the donor recognition can be removed
with approval from University Advancement.

11.2 Renaming

11.2.1 When the donor’s, honoree’s or benefactor's naming period has concluded, the Facility,
Program or Position may be renamed, with the original name removed, in recognition of new
gifts, subject to any specific terms and conditions set forth in the original agreement.

11.3 Term Naming

11.3.1 In appropriate instances, most often involving a corporate donor, naming may be granted
for a predetermined fixed term. At the end of the term, the name of the Facility, Program or
Position shall expire but may be renewed with the same or a new name. The naming agreement
should specify the period of time for which the Facility, Program or Position will be named.

11.4 Donor, Honoree or Benefactor Name Changes

11.4.1 If a donor, honoree or benefactor requests a change to the name of a Facility, Program
or Position (e.g., due to divorce or corporate merger), the university will consider the request.

11.5 Removal of Naming Approval-er-Conferral




11.5.1 The university reserves the right, on reasonable grounds, to remove and terminate its
obligations regarding thea naming of a Ffacility, Pprogram or; Pposition-erfund, with no financial
responsibility for returning any received contributions to the donor or benefactor. The Board of
Trustees must approve all removals prior to removal. Reasonable grounds to remove and
terminate a naming include, but are not limited to, the following:

(a) If the donor’s, honoree’s or benefactor’s reputation, actions or behavior do not align with the
university'suniversity mission and values. Removal of the naming shall only occur after review in
accordance with regulations or procedures promulgated by the Chancellor.

(b) If the donor or benefactor fails to maintain payments on a pledge upon which the naming
was bestowed. In such an instance, the naming may be removed after a pro-rata period of time
that reflects the number of pledge payments made, given the estimated useful life of the building
or the term of years covered by the naming agreement, as applicable.

(c) If a planned gift upon which the naming was bestowed does not result in the value agreed
upon.

(d) If a Facility, Program or Position has been named without proper approval, after due
diligence has occurred to ensure the naming was not properly approved.

12. NAMED FUNDS

12.1 Named Funds, including current-use/restricted funds and endowment fundss, shall be
approved by University Advancement and do not require review or approval by the Board of
Trustees.

12.2 The minimum gift amount to establish a named endowed Fund is $58100,000, effective
July 1, 2026. The Vice Chancellor for University Advancement or designee may grant
exceptions to this minimum funding amount on a case-by-case basis.

12.3 The minimum gift amount to establish a named non-endowed Fund is $240,000, effective
July 1, 2026. The Vice Chancellor for University Advancement or designee may grant
exceptions to this minimum funding amount on a case-by-case basis.

12.4 Endowment levels above the minimum for named endowed Funds shall be established by
the Vice Chancellor for University Advancement or designee.



13. FINANCIAL CONTRIBUTIONS

13.1 Financial contributions resulting in the naming of a Facility, Program, Position or Fund may
be made to the university or an associated entity. Funds will be transferred from an associated
entity to the university if the university is constructing or renovating a Facility.

14. RESPONSIBILITIES FOR COSTS

14.1 In the event that outside legal counsel is necessary, all legal costs related to donor-funded
namings and Funds are the responsibility of the college/unit supported by the gift.

14.2 All costs of donor, honoree or benefactor signage or recognition are the responsibility of
the college/unit supported by the gift.

14.3 If the donor, honoree or benefactor requests signage or recognition to be changed, all
replacement signage and other related costs shall be at the donor’s expense. This includes
corporate and organizational name changes.

15. NAMING RECOGNITION

15.1 Naming recognition, including signage, shall not be approved until the donor-funded or
honorific naming is approved by the Board of Trustees.

15.1.1 Naming signage shall conform to all university signage guidelines and shall not be
installed until approved by the Facilities Division and University Advancement.

15.1.2 Naming signage standards shall conform to all university branding standards. Signage
reflecting a corporate or organizational naming may not include the donor’s logo or other

somponents-of-branding components. This policy applies only to donor-funded namings and
does not apply to leased spaces or other contractual business relationships.

15.2 No statues or significant works of art recognizing a donor’s gift or honoring a person shall
be commissioned or installed without following the Guidelines for Public Art Acquisition and by
receiving the approval of the Facilities Division and University Advancement.

15.3 No publicity of the naming shall be released until the naming has been approved by the
Board of Trustees.



15.4 All gift minimums for donor recognition displays, which include signage and donor walls;
that recognize a donor, shall be predetermined by University Advancement.

15.5 All naming recognition, including naming signage, that has not been properly approved, is
subject to removal.
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1. PURPOSE

1.1 This policy sets forth the criteria and procedures for the naming of North Carolina State
University Facilities, Programs, Positions and Funds in recognition of an individual or
organization.

2. DEFINITIONS

2.1 The term “Facilities” may include buildings, rooms, interior spaces, exterior spaces (e.g.,
gardens, courts, plazas, memorials, roads, markers, streets, athletic fields, open spaces, land,
forests or pastures) and all other tangible and relatively permanent features owned, operated or
controlled by North Carolina State University.


https://www.northcarolina.edu/apps/policy/index.php?section=100.1.99
https://www.northcarolina.edu/apps/policy/index.php?section=100.1.99
https://policies.ncsu.edu/policy/pol-03-00-01/
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https://policies.ncsu.edu/regulation/reg-03-00-04/
https://policies.ncsu.edu/regulation/reg-05-20-17

2.2 The term “Programs” may include academic and non-academic programs, colleges,
departments, institutes, centers and other units associated with North Carolina State
University’s functions.

2.3 The term “Positions” may include non-faculty positions classified as SAAO or EPS. This
excludes endowed faculty, distinguished professors and distinguished chairs, which are
administered in accordance with REG 05.20.17 — Professorships of Distinction.

2.4 The term “Funds” may include endowed and non-endowed funds established to support
students, faculty, staff, Facilities, Programs and Positions associated with North Carolina State
University.

3. REVIEW

3.1 This policy shall be reviewed periodically by University Advancement. All recommended
changes to this policy require approval by the Chancellor and the Board of Trustees.

4. RESPONSIBILITIES FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

4 1 Board of Trustees

4.1.1 Naming Facilities, Programs and Positions shall be an act of the Board of Trustees after
receiving the recommendation of the Chancellor. Donors, honorees or benefactors should be
informed throughout the naming discussions that final naming approval for all university
Facilities, Programs and Positions rests with the Board of Trustees.

4.1.2 Except as otherwise provided in this Policy, exceptions to this policy are subject to the
approval of the Board of Trustees, after consultation with university leadership, when
appropriate.

4.2 Chancellor

4.2.1 Subject to the responsibilities of the Board of Trustees, the Chancellor shall have
responsibility and authority with respect to, and is an essential participant in, all Facility,
Program and Position naming actions.



4.2.2 No Facility, Program or Position may be named without the early knowledge and prior
approval of the Chancellor. The Chancellor shall endeavor to determine that the proposed
action is consistent with the interests of the university, to assure that the amount of any gift
warrants the action proposed and to maintain equity in the relationship of gifts for similar naming
actions.

4.2.3 The Chancellor may recommend exceptions to this policy, subject to the approval in
Paragraph 4.1.2 of this Policy.

4.3 Special Committee on Donor-Funded Namings

4.3.1 The Special Committee on Donor-Funded Namings shall be appointed by the Vice
Chancellor for University Advancement or designee.

4.3.2 The Special Committee on Donor-Funded Namings shall review donor-funded naming
proposals  for the naming of Facilities, Programs and Positions in recognition of donors or
benefactors who have made contributions to the university in accordance with pre-approved gift
minimums and within the guidelines for the naming of Facilities, Programs and Positions at
North Carolina State University. The committee shall make recommendations to the Vice
Chancellor for University Advancement.

4.4 Special Committee on Honorary Namings

4.4.1 The Special Committee on Honorary Namings shall be appointed by the Vice Chancellor
for University Advancement or designee.

4.4.2 In the rare event of an honorary naming of a Facility, Program or Position, the Special
Committee on Honorary Namings shall review proposals in recognition of individuals or
organizations who have attained achievements of extraordinary and lasting distinction and shall
make recommendations to the Vice Chancellor for University Advancement.

4.5 University Advancement

4.5.1 For Facilities, Programs and Positions, all namings shall be directed and managed
through University Advancement.

4.6 Facilities Division




4.6.1 Signage approvals are managed through the Facilities Division in partnership with
University Advancement.

5. CRITERIA FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

5.1 For all namings, the donor, honoree or benefactor must demonstrate integrity and exhibit a
reputation consistent with the values and mission of the university.

5.1.1 Due diligence shall be taken for all donor, honoree or benefactor namings to ensure the
donor, honoree or benefactor’s reputation, actions and behavior align with the university’s
mission and values and to avoid any appearance of undue influence or conflict of interest.

5.2 Honorary Namings

5.2.1 Honorary namings are intended to recognize individuals who have attained achievements
of extraordinary and lasting distinction.

5.2.2 The namings of Facilities, Programs and Positions are reserved for philanthropic gifts to
the university. The naming of a Facility, Program or Position that honors a person in the
absence of a gift shall remain a rare method of recognizing individuals.

5.2.3 Honorary namings of Facilities, Programs and Positions will not be granted for members of
university administration, faculty or staff; members of the Board of Trustees; members of the
Board of Governors; or the Governor, elected officials or state employees concerned with the
functions, oversight or control of the university, so long as the relationship exists or the honoree
is employed by the university.

5.3 Donor-Funded Naming Opportunities

5.3.1 Donor-funded naming opportunities are intended to recognize donors who have made
substantial financial contributions to the university or one of its associated entities. The term
“donors” includes individuals, corporations and other organizations.

5.3.2 Donor-funded naming opportunities and gift minimums are identified, calculated and
recommended by University Advancement and approved by the Board of Trustees.



5.3.3 Naming opportunities and gift minimums are valid for up to five years. The Vice Chancellor
for University Advancement or designee may grant exceptions to the validation period on a
case-by-case basis.

5.4 Corporate or Organizational Namings

5.4.1 Corporations or other organizations shall not name a university Program or Position
unless approved as an exception by the Chancellor or designee.

5.4.2 Only in rare, exceptional situations should an entire Facility be named for a corporation or
organization. Such gifts shall represent a “transformative contribution,” and an exception shall
be made by the Chancellor or designee.

5.4.3 Corporate or organizational naming of a Facility shall be term-limited for up to twenty
years.

6. AGREEMENT FOR NAMING FACILITIES, PROGRAMS AND POSITIONS

6.1 A Facility, Program or Position naming agreement is required for all donor-funded namings
. The agreement shall be approved by the Board of Trustees and contain the terms and
conditions agreed to by the university and the donor. Electronic signatures are acceptable.

7. NAMING FACILITIES

7.1 Facility naming opportunities may include buildings, rooms, interior spaces, exterior spaces
(e.g., gardens, courts, plazas, memorials, roads, markers, streets, athletic fields, open spaces,
land, forests or pastures) and all other tangible and relatively permanent features owned,
operated or controlled by North Carolina State University.

7.2 Naming opportunities for Facilities may include (1) new Facilities that are to be constructed
or acquired, (2) existing Facilities that are undergoing major or minor renovations or (3) existing
Facilities that are not undergoing renovations.

7.3 Selection of Facility names should take into account the university’s Physical Master Plan
and all new major capital projects that are dependent upon private funding.



7.4 Donor-funded naming opportunities for capital projects with required fundraising goals must
submit fundraising plans for approval per POL 03.00.01 — Coordination of Fundraising Activities
and Acceptance of Private Donations (Gifts).

7.5 University Advancement, in consultation with the Facilities Division, reserves the right to
determine if a Facility can be named.

7.6 ltems such as furniture, trees, shrubs, plants, benches, bricks, bike racks or any item that is
movable  and not permanent shall not be nhamed.

7.7 Facilities that are being leased to North Carolina State University or by North Carolina State
University shall not be named.

7.8 For a donor or benefactor to name a whole Facility, the gift minimum shall be a substantial
and significant amount that will enhance the university’s mission.

7.9 The minimum gift amount for a Facility to be named is $25,000.  7.10 The allocation of
funds for donor-funded Facility naming opportunities shall be predetermined by University
Advancement. Funds shall be used for capital expenditures or an endowment. Donors cannot
direct or determine the specific purpose of these funds.

7.10.1 An endowed fund can be named for the donor if the donor’s contribution meets  the
endowment minimum plus  the gift minimum to name the Facility and the purpose of the fund
matches the predetermined purpose.

7.11 Facilities shall not be named through a grant, sponsored research or sponsorship without
prior approval from University Advancement, subject to approval by the Chancellor and Board of
Trustees.

7.12 The Vice Chancellor for University Advancement or designee may grant exceptions to
these requirements on a case-by-case basis.

8. NAMING PROGRAMS



8.1 Program naming opportunities may include academic and non-academic programs,
colleges, departments, institutes, centers and other units associated with North Carolina State
University’s functions.

8.2 The allocation of funds for donor-funded Program naming opportunities shall be
predetermined by University Advancement. Funds to name a Program shall be allocated to an
endowment. Donors cannot direct or determine the specific purpose of these funds. 8.3
University Advancement, in consultation with the Office of the Provost and/or appropriate
university leadership, reserves the right to determine if a Program can be named.

8.4 Programs shall not be named through a grant, sponsored research or sponsorship without
prior approval from University Advancement, subject to approval by the Chancellor and Board of
Trustees.

8.5 The Vice Chancellor for University Advancement or designee may grant exceptions to
these requirements on a case-by-case basis.

9. NAMING POSITIONS

9.1 Position naming opportunities may include non-faculty positions classified as SAAO or EPS.
This excludes endowed faculty, distinguished professors and distinguished chairs, which are
administered in accordance with REG 05.20.17 — Professorships of Distinction.

9.2 The allocation of funds for donor-funded Position naming opportunities shall be
predetermined by University Advancement. Funds to name a Position shall be allocated to an
endowment. Donors may not direct or determine the specific purpose of these funds. . 9.3
University Advancement, in consultation with the Office of the Provost and the Office of Finance
and Administration, reserves the right to determine if a Position can be named.

9.4 Positions shall not be named through a grant, sponsored research or sponsorship without
prior approval from University Advancement, subject to approval by the Chancellor and Board of
Trustees.

9.5 The Vice Chancellor for University Advancement or designee may grant exceptions to these
requirements on a case-by-case basis.

10. STATUS OF CONTRIBUTION AT THE TIME OF NAMING FACILITIES, PROGRAMS AND
POSITIONS



10.1 When a Facility, Program or Position is to be named in consideration of a financial
contribution, the gift shall have been received by the university or an associated entity, or its
future receipt shall be assured through the appropriate signed agreement, before a naming
action shall be taken, as follows:

10.1.1 Pledges to be paid over a period of time, typically up to five years, are acceptable for the
naming of Facilities, Programs and Positions when a signed pledge payment agreement for the
total is in hand. Pledges for beyond five years must be approved by the Vice Chancellor for
University Advancement or designee on a case-by-case basis.

10.1.2 If the pledged gift is to name new construction, renovation or other projects with cash-
flow considerations, the timing of the pledge payments should be such that sufficient current
dollars are available to cover project costs.

10.2 Irrevocable planned gifts may generate naming of Facilities, Programs and Positions if
current cash flow considerations are not an issue. Irrevocable planned gifts will be credited at
their face value, with particular emphasis being given to the predictability of the long-term value
of the irrevocable deferred gift.

10.3 Combinations of revocable planned gifts and cash may occasionally generate current
naming opportunities under certain circumstances and must be approved by the Vice
Chancellor for University Advancement or designee on a case-by-case basis. Each combination
request must be explained fully, and a case made for the appropriateness of the naming given
the specifics of a particular gift. Particular emphasis will be given to the cash flow requirements
of the requesting Facility, Program or Position, the predictability of the long-term value of the
revocable deferred gift component and the predictability of its receipt.

11. DURATION AND MODIFICATION OF NAMINGS FOR FACILITIES, PROGRAMS AND
POSITIONS

11.1 The duration of a donor’s, honoree’s or benefactor’'s name on any Facility, Program or
Position ordinarily continues for as long as the Facility, Program or Position is used for  the
same purpose for which the naming occurred. Upon elimination, demolition, replacement,
substantial renovation, redesignation of purpose or responsibilities or similar modification of a
named Facility, Program or Position, the university may deem that the naming period has
concluded.

11.1.1 At the discretion of University Advancement, the appropriate university representative
may be directed to make all reasonable efforts to inform in advance the original donors,



honorees, benefactors or their surviving family members when the naming period is deemed to
have concluded.

11.1.2 The duration of any donor recognition is contingent upon the life cycle of the Facility,
Program or Position, and once the life cycle has ended, the donor recognition can be removed
with approval from University Advancement.

11.2 Renaming

11.2.1 When the donor’s, honoree’s or benefactor's naming period has concluded, the Facility,
Program or Position may be renamed, with the original name removed, in recognition of new
gifts, subject to any specific terms and conditions set forth in the original agreement.

11.3 Term Naming

11.3.1 In appropriate instances, most often involving a corporate donor, naming may be granted
for a predetermined fixed term. At the end of the term, the name of the Facility, Program or
Position shall expire but may be renewed with the same or a new name. The naming agreement
should specify the period of time for which the Facility, Program or Position will be named.

11.4 Donor, Honoree or Benefactor Name Changes

11.4.1 If a donor, honoree or benefactor requests a change to the name of a Facility, Program
or Position (e.g., due to divorce or corporate merger), the university will consider the request.

11.5 Removal of Naming Approval

11.5.1 The university reserves the right, on reasonable grounds, to remove and terminate its
obligations regardingthe  namingofa F acility, P rogramor P osition ,withno
financial responsibility for returning any received contributions to the donor or benefactor. The
Board of Trustees must approve all removals prior to removal. Reasonable grounds to remove
and terminate a naming include, but are not limited to, the following:

(a) If the donor’s, honoree’s or benefactor’'s reputation, actions or behavior do not align with the
university's  mission and values. Removal of the naming shall only occur after review in
accordance with regulations or procedures promulgated by the Chancellor.



(b) If the donor or benefactor fails to maintain payments on a pledge upon which the naming
was bestowed. In such an instance, the naming may be removed after a pro-rata period of time
that reflects the number of pledge payments made, given the estimated useful life of the building
or the term of years covered by the naming agreement, as applicable.

(c) If a planned gift upon which the naming was bestowed does not result in the value agreed
upon.

(d) If a Facility, Program or Position has been named without proper approval, after due
diligence has occurred to ensure the naming was not properly approved.

12. NAMED FUNDS

12.1 Named Funds, including current-use/restricted funds and endowment funds , shall be
approved by University Advancement and do not require review or approval by the Board of
Trustees.

12.2 The minimum gift amount to establish a named endowed Fundis $ 100,000, effective
July 1, 2026. The Vice Chancellor for University Advancement or designee may grant
exceptions to this minimum funding amount on a case-by-case basis.

12.3 The minimum gift amount to establish a named non-endowed Fund is $2 0,000, effective
July 1, 2026. The Vice Chancellor for University Advancement or designee may grant
exceptions to this minimum funding amount on a case-by-case basis.

12.4 Endowment levels above the minimum for named endowed Funds shall be established by
the Vice Chancellor for University Advancement or designee.

13. FINANCIAL CONTRIBUTIONS

13.1 Financial contributions resulting in the naming of a Facility, Program, Position or Fund may
be made to the university or an associated entity. Funds will be transferred from an associated
entity to the university if the university is constructing or renovating a Facility.

14. RESPONSIBILITIES FOR COSTS



14.1 In the event that outside legal counsel is necessary, all legal costs related to donor-funded
namings and Funds are the responsibility of the college/unit supported by the gift.

14.2 All costs of donor, honoree or benefactor signage or recognition are the responsibility of
the college/unit supported by the gift.

14.3 If the donor, honoree or benefactor requests signage or recognition to be changed, all
replacement signage and other related costs shall be at the donor's expense. This includes
corporate and organizational name changes.

15. NAMING RECOGNITION

15.1 Naming recognition, including signage, shall not be approved until the donor-funded or
honorific naming is approved by the Board of Trustees.

15.1.1 Naming signage shall conform to all university signage guidelines and shall not be
installed until approved by the Facilities Division and University Advancement.

15.1.2 Naming signage standards shall conform to all university branding standards. Signage
reflecting a corporate or organizational naming may not include the donor’s logo or other
branding components. This policy applies only to donor-funded namings and does not apply to
leased spaces or other contractual business relationships.

15.2 No statues or significant works of art recognizing a donor’s gift or honoring a person shall
be commissioned or installed without following the Guidelines for Public Art Acquisition and by
receiving the approval of the Facilities Division and University Advancement.

15.3 No publicity of the naming shall be released until the naming has been approved by the
Board of Trustees.

15.4 All gift minimums for donor recognition displays, which include signage and donor walls
that recognize a donor, shall be predetermined by University Advancement.

15.5 All naming recognition, including naming signage, that has not been properly approved, is
subject to removal.






NC STATE UNIVERSITY

Board of Visitors
Report to Board of Trustees
April 24, 2026

Good morning, Trustees. | am Jim Hansen, Chair of NC State’s Board of Visitors, and | am
pleased to provide a report from our recent meeting on Friday, March 6, 2026.

Board of Trustees Chair Ed Stack updated the Board of Visitors on the Trustees’ recent activities
including the Board's recommendation for a 3% tuition increase for incoming students, the first
for resident undergraduates in nine years, alongside premium tuition rates for select master’s
programs and a modest student fee adjustment. He also shared that infrastructure and
institutional effectiveness remain key priorities, evidenced by the approval of the Cates West
Development master plan and preliminary steps to establish a Defense and Security Institute.
These strategic recommendations and projects were submitted to the Board of Governors for
final approval.

Chancellor Kevin Howell welcomed new Board of Visitors members Shawn Harding and Brian
McMurray and noted that the university’s leadership team has been further bolstered by several
key appointments, including Julie Smith, Lisa Schiller, Mark Schmidt, and TJ Trantham. The
Chancellor also reported that NC State is experiencing record-breaking demand, with over
47,000 applications for the Class of 2030, while also expanding statewide access through the
new Wolfpack Connect community college pathway. Lastly, the Chancellor shared that the
university is strengthening its national research leadership as one of the recipients of the $151
billion Missile Defense Agency SHIELD IDIQ contract.

Executive Vice Chancellor for Finance and Administration Charles Maimone shared an overview
of the proposed Cates West Development, which will modernize residential and dining
infrastructure on campus through a 10-year multi-phased approach.

Additionally, Dean Frank Buckless provided an overview of the Poole College of Management,
one of the largest and fastest growing colleges at NC State with more than 4,800 students and
sustained growth over the past decade.

From Athletics, Men’s Soccer Coach Marc Hubbard presented the 'Carry the Culture' initiative,
highlighting the team’s historic 2025 season culminating in the program’s first-ever NCAA
National Championship appearance.

We were also joined by Representative Sarah Crawford from District 66 who shared her outlook
on the 2026 NC General Assembly Short Session.

Dean Paola Sztajn and Dr. Catherine Fowler presented an overview of Elevate, our inclusive
postsecondary education program for students with intellectual and developmental disabilities.

In closing, Chancellor Howell recognized the seven members whose terms conclude on June
30th: Marcus Belvin, Cristina Fernandez Pierce, Wesley Horne, Frank Rackley, Cathy Sigal,
Kimberly Siran, and me. | deeply appreciate the opportunity to have served on the Board of
Visitors, including as Chair. Thank you to Chancellor Howell, Chair Stack, and the entire Board
of Trustees for your leadership and commitment to NC State’s mission. This concludes my
report.
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Student Body President Carreno - Report to the Board of Trustees

As we conclude the spring semester, our focus remains on addressing campus needs and delivering
tangible results that students can see and feel in their campus experience. I am excited to share updates
and initiatives shaping the student experience this semester:

Current Efforts within Student Government.

1. Welcoming new Student Leaders: Student Body President Knox Trask, Vice President Hubbard
Stack, Senate President Mordecai Mengesteab, and Treasurer Aleena Kollu.

2. Student leaders are excited to connect with the next Executive Vice Chancellor and Provost.

3. In Washington, D.C., SG advocated for College Affordability, Support for International Students,
and Free Speech. We held a focus on the importance of NC State’s connection across the state, and
were able to meet with 12 NC offices.

4. Hosted a day of leadership training and professional development activities at the General
Assembly.

5. Hosted a conversation with Congresswoman Deborah Ross to strengthen civic involvement and
connect with constituents on campus.

6. The Pack Meal Share program is returning to collect unused guest meal swipes from students and
donate them to Feed the Pack Food Pantry.

7. The City of Raleigh added stop signs along Clark Avenue, and student voices were a part of that
advocacy.

8. Student leaders have enjoyed participating in Cates West Visioning exercises.

9. In2025-2026, Ticket to Table dismissed over 150 tickets and close to $9,000 in charges.

10. The Centennial Campus department completed a report to deliver to Centennial campus leaders.

Three Key Points for Trustees.

a. Students remain concerned about the rising cost of living, on and off campus, and call for
institutional support to ensure affordability remains a priority.

b. As campus evolves, with ongoing construction and anticipated reductions in parking,
students need proactive, timely, and transparent communication from university leadership
to best navigate these changes.

c. Students are calling for bold, student-centered leadership that keeps their experience at the
forefront of institutional decision-making.

Student Government remains committed to advocating for student needs, strengthening campus resources,
and ensuring that every student feels supported and valued. The progress made this session - redefining
the role and purpose of Student Government as a resource hub and public service body - will continue to
be built upon by the next session of leaders. Serving in this role has been the greatest honor of my
university experience, and I am proud of Student Government’s position for future success.

Go Pack!

Isaac Carreno
Student Body President
105th Session, 2025-2026
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