
 
OPEN SESSION MINUTES 

Board of Trustees 
North Carolina State University 

Raleigh, North Carolina 
February 20, 2026 

The North Carolina State University Board of Trustees met in regular session on Friday, February 20, 
2026. Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center. 

Members present:​ Edwin J. Stack, III, Chair 
Marie F. Arcuri 
Derick Close 
Erik L. Dixon 
David D. Herring 
James L. Holmes 
Timothy Humphrey 
Ghazale Johnston 
Wendell H. Murphy 
George R. Perkins, III 
Ven Poole, III 
David M. Powers 
Perry Safran 
Harry Shaw 
Isaac Carreno, ex officio 

Chair Stack called the meeting to order at 10:00 a.m. and a quorum was present. Chair Stack thanked 
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is 
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to 
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack 
asked if any members of the media were present and the following Introduced themselves: Jane Sartwell, 
News & Observer. Chair Stack also reminded all members of their duty to avoid conflicts of interest and 
appearances of conflicts of interest under the State Government Ethics Act and inquired as to whether 
there were any known conflicts of interest or appearances of conflict with respect to any matters coming 
before the board at this meeting.  

MINUTES 
Chair Stack asked for a motion to approve the open and closed session minutes of the November 14, 
2025 meetings of the Full Board. Trustee Dixon made the motion and Trustee Herring seconded. Chair 
Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 

Arcuri​ AYE​ Johnston​ AYE 
Carreno​ AYE​ Murphy​ AYE 
Close​ AYE​ Perkins​ AYE 
Dixon​ AYE​ Poole​ AYE 
Herring​ AYE​ Powers​ AYE 
Holmes​ AYE​ Safran​ AYE 
Humphrey​ AYE​ Shaw​ AYE 

Stack​ AYE 

The motion passed. 

CHAIR’S REPORT – CHAIR ED STACK 
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Chair Stack began his report by providing information related to claims made in a handout provided to 
Trustees at a prior Board meeting by a group of graduate students. The handout called for the 
reallocation of NC State’s oil and gas investments. Chair Stack clarified that these investments are 
minimal, comprising less than 2.88% of the university’s total investments. NC State’s investments are 
wide-ranging and oil and gas investments contribute to the portfolio’s diversification, which is beneficial for 
inflationary times. Most of the university’s investments related to oil and gas are in the private sector, with 
a total direct investment of 0.37%. 
 
Executive Committee Report 
Chair Stack then provided the Board with a brief on the activities of the Executive Committee, which met 
on February 20, 2026 and approved the minutes from the November 14, 2025 meeting. 
 
Vice Chancellor and General Counsel Allison Newhart then presented proposed updates to the Board of 
Trustees Delegations of Authority (found in Policy 01.05.06) for the Executive Committee’s approval. The 
changes were non-discretionary and aligned with updated guidance from the UNC System. A copy of the 
revisions are available in the Executive Committee meeting materials.  
 
The Executive Committee then discussed the results of the Self-Assessment Survey and points of interest 
that arose during the Board’s discussion on the results in November. Ultimately, recommendations for 
improvement were shared related to student engagement (including seeking opportunities to interact with 
students at small social or less formal events), hands-on learning for Trustees, and Committee meeting 
dynamics. It was also suggested that time be set aside at each meeting of the Full Board for Trustees 
who attended such events to share their experience. Regarding hands-on learning, the Committee 
discussed additional Board training opportunities like site visits to other campuses or events and 
discussions with leadership and Board Chairs from other institutions. The Committee also discussed 
meeting schedules, changing structure from concurrent meetings to a setting where Trustees can attend 
all meetings.  
 
 Chair Stack then opened the floor to questions and there were none. 
 
Subcommittee on Equality Policy Certification Report 
Chair Stack then provided a report on the activities of the Subcommittee on Equality Policy Certification. 
The Subcommittee met in open session on February 20, 2026 and approved the minutes from the 
November 14, 2025 meeting. 
 
The Subcommittee heard an update from Vice Chancellor and General Counsel Allison Newhart on NC 
State’s continued compliance efforts, including information related to Equality Policy Training and the 
Student Centers. The Committee also engaged Vice Chancellor and Dean Doneka Scott on some 
statistics related to the re-focused missions of NC State’s Student Centers. Vice Chancellor and Dean 
Scott reported on engagement, citing a 13% increase in programming and 40% increase in student 
attendance. 
 
 Chair Stack again opened the floor to questions and there were none. 
 
Endowment Fund Board of Trustees Report 
Chair Stack also shared an update on the Endowment Fund Board of Trustees meeting. The Endowment 
Fund Board of Trustees met on Wednesday, February 18th and a quorum was present. Minutes from the 
September 8, 2025 general session meeting were approved. 
  
Treasurer Charles Maimone presented gifts and other additions on behalf of the Chancellor for the 
Board’s acceptance. The Board accepted new gifts and other additions of approximately $8.1 million 
received between July 1 and December 31, 2025.​  
  
Treasurer Maimone also presented the 2025 Annual Report for the Board’s acceptance. The Board 
accepted the 2025 Annual Report as presented. This report will be shared with the UNC System Office to 
meet the annual reporting requirements. 
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Assistant Treasurer Dana Harris and Erin Delehanty, Senior Director, Foundations Accounting and 
Investments provided an update on the University’s total endowment and the Endowment Fund’s 
investment portfolio. The Endowment Fund is one component of the University’s total endowment.  
Overall, the University’s total endowment was valued at $2.7 billion as of December 31, 2025.  The 
Endowment Fund’s portion of this was $875.3 million.  
  
The Endowment Fund remains one of the primary participants in the NC State Investment Fund, with its 
investment growing to $704.8 million as of December 31, 2025, up from $616.2 million the previous year. 
Representing a significant portion of the Investment Fund’s $2.34 billion total market value, the portfolio 
returned 8.5% for the last six months of 2025, narrowly trailing the 8.6% policy benchmark. Long-term 
performance remains strong, with five- and ten-year average annual returns of 10.8% and 10.2% 
consistently surpassing their respective benchmarks. 
  
The Endowment Board heard updates on endowment spending, which supports scholarships, 
fellowships, professorships as well as other programmatic spending. 
  
Vice Chancellor Brian Sischo provided the Endowment Board with a 10-year fundraising review, highlights 
of current year fundraising efforts, which included $113 million in new gifts and commitments through 
December 31, 2025. He highlighted fundraising efforts for the Extraordinary Opportunity Scholarship 
Initiative, with total gifts and pledges of approximately $21.1 million. There are 3,981 total endowments as 
of September 30, 2025, which provide both student and faculty support. Vice Chancellor Sischo noted 
that all of the distinguished professorships that were entered into the matching queue as of fiscal 
year-end 2025 have received their match from the state and reminded everyone of the upcoming Day of 
Giving date, March 25, 2026.  
  
Dean Myron Floyd and Sam Cook, Executive Director, Forest Assets provided an update on Hofmann 
Forest land use strategy. In collaboration with the Real Estate and Development office, staff continue to 
develop optimization strategies for the Forest. They also highlighted the support provided from timber 
deed income, and classes and programs held on site. 
  
Senior Associate Vice Chancellor for the Office of Finance and Administration, Alicia Knight, and Michael 
Fausnight, Interim Assistant Vice Chancellor for University Real Estate and Development, presented key 
project updates on real estate assets held by the Endowment Fund as well as administrative updates. 
Real estate updates focused primarily on Centennial Campus and activity surrounding the Innovation 
District and North Shore projects.   
 
This concluded Chair Stack’s report. 
 
CHANCELLOR’S REPORT – KEVIN HOWELL 
Chancellor Howell began his report by thanking Dean Owen for his presentation to the Board. He also 
thanked Dean Fox and Adrian Percy for the tour of the Plant Sciences Building and insight into related 
initiatives, specifically support for farmers and food security. He also expressed gratitude for the Trustees’ 
engagement and commitment. 
 
Chancellor Howell then introduced  Lisa Schiller, Vice Chancellor of Communications and Marketing, and 
welcomed her to her first meeting. He introduced two additional recent appointments to leadership 
positions: Dr. Mark Schmidt was appointed Interim Vice Chancellor for External Affairs, Partnerships and 
Economic Development and Cameron Smith was appointed Interim Associate Vice Chancellor for 
Facilities. He also announced the recent hire of TJ Trantham as Chief Audit Officer and expressed his 
appreciation to Vanessa Collins for serving as Interim since September 2025. Chancellor Howell also 
noted that Dean Mark Hoversten will be retiring and returning to faculty at the end of the semester. During 
his time as dean, the College of Design saw an 18% increase in enrollment and a significant increase in 
its endowment. 
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Chancellor Howell invited Dean Lewis Owen to provide an update on the status of the search for a new 
Provost. The position drew 118 applicants and applications are currently being reviewed by the search 
committee. The search committee will narrow the pool to 12 applicants for interviews, identifying three to 
five finalists for on-campus interviews. He noted that so far, candidates were impressed by NC State, 
especially the university’s interdisciplinary work. Candidates have also been drawn to North Carolina and 
Raleigh in particular. The Chancellor thanked all those serving on the search committee, directly 
addressing Trustees Humphrey and Johnston for representing the Board’s interests. He also thanked 
Isaac Carreno not only for serving on the Committee but for his leadership and excellent representation of 
the student body. 
 
Chancellor Howell then updated the Board about various other events that have occurred so far in the 
Spring semester. He spoke about Dean Pfaendtner hosting a panel in Washington D.C. with legislators at 
a conference for deans from across the country. He thanked Dean Pfaendtner for his outstanding 
representation of the university and for increasing the reach of NC State’s influence. Chancellor Howell 
spoke of his participation in an economic development event with Chris Chung, CEO of the Economic 
Development Partnership of North Carolina. The Chancellor met with Mr. Chung and leadership from 
Vulcan Elements on Centennial Campus. Vulcan Elements manufactures rare earth magnets for electric 
vehicles and defense, driving innovation, efficiency and supply chain security and depend on our 
graduates and the College of Engineering for success. He also recently had the opportunity to meet with 
former US Secretary of Education Miguel Cardona, who was visiting campus as part of a speaker series 
hosted by faculty in the College of Education. Chancellor Howell also met with NC State alumni and 
friends for three recent events, kindly supported by some of our Trustees. He participated in an NC State 
Alumni event in Charlotte, where Trustee Johnston led a Q&A. He had dinner with Chair Stack and a 
group of alumni and friends in Morehead City in January. He also toured Hogslat’s facilities in Iredell 
County with Trustee Herring. Chancellor Howell thanked Vice Chancellor Brian Sischo and Associate Vice 
Chancellor for Alumni Engagement and Annual Giving Reshunda Mahone for their roles in keeping 
alumni engaged. 
 
The Chancellor also reported on Wolfpack Connect, NC State’s new Guaranteed Admissions Program, 
which offers an accessible pathway to continued education for students at all 58 of North Carolina’s 
community colleges. Chancellor Howell participated in two ceremonial signings: Carteret Community 
College in Morehead City and Rockingham Community College in Wentworth, North Carolina.  
Chancellor Howell spoke about two faculty appointed to the National Academy of Inventors Fellows: Dr. 
Cheryl Xu and Dr. Michael Roe. NAI Fellowship is the highest professional distinction awarded solely to 
inventors, and serves as an internationally recognized testament to their legacy of achievement and 
impact on our world. 
 
Trustee David Herring thanked Dean Fox and Chancellor Howell for their visit and noted the excitement 
his staff felt in anticipation. Chair Stack echoed this sentiment, noting the impact the visit had had on 
alumni’s interest in engaging with NC State. 
 
This concluded the report from Chancellor Howell.    
 
COMMITTEE REPORTS 
 
BUILDINGS AND PROPERTY COMMITTEE –COMMITTEE CHAIR DERICK CLOSE 
The Buildings and Property Committee met on Thursday, February 19, and a quorum was present. The 
Committee reviewed and approved the November 13, 2025 open session meeting minutes and the 
January 15, 2026 open session special meeting minutes.  
 
The Committee then received an overview of updates to UNC System Policy and Regulation on Real 
Property Transactions. 
 
The Committee reviewed and approved two property matters for Full Board approval: 
 

●​ Acquisition by space lease for Center for Urban Affairs and Community Services at 3344 

 



North Carolina State University 
Board of Trustees Open Session Minutes 
February 20, 2026 
Page 5​  

 
Hillsborough Street, Raleigh.  

●​ Acquisition by space lease for Dairy Records Management Systems (DRMS) at 313 Chapanoke 
Road, Raleigh.  

 
Committee Chair Close asked for approval of these two property matters and a second was not required. 
Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in 
favor. 
 
​ Arcuri​ ​ AYE​ ​ ​ Johnston​ AYE 
​ Carreno​ AYE​ ​ ​ Murphy​​ AYE 

Close​ ​ AYE​ ​ ​ Perkins​​ AYE 
Dixon​ ​ AYE​ ​ ​ Poole​ ​ AYE 
Herring​​ AYE​ ​ ​ Powers​​ AYE 
Holmes​​ AYE ​ ​ ​ Safran​ ​ AYE 
Humphrey​ AYE​ ​ ​ Shaw​ ​ AYE 

​ ​ ​ ​ ​ ​ Stack​ ​ AYE 
 
The motion passed. 
 
The Committee reviewed and approved nine designer selections of $4 million or less and nine plans and 
specifications of formal projects less than $2 million since the November 13, 2025 meeting. The 
Committee also reviewed and approved a plan for the Small Animal Teaching and Research Facility and 
the Cates West Development Site Master Plan.  
 
The Committee also reviewed and approved seven completed buildings and projects accepted at the 
combined value of $17,926,517.96. Two non-appropriated capital improvement projects that are less than 
$750,000 were presented and approved.  
 
Finally, the Committee received informational reports regarding a site selection for the new Poole College 
of Management building, the Centennial Campus Real Estate Update and the Capital Projects and Status 
of Projects in Planning.  
 
This concluded Committee Chair Close’s report from the Buildings and Property Committee.  
 
UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE – COMMITTEE CHAIR TIM 
HUMPHREY 
The Advancement and External Affairs Committee met on Thursday, February 19, with a quorum present. 
The Committee approved minutes from the November 13, 2025 meeting, in addition to reviewing and 
recommending for Full Board approval seven naming opportunities proposals: four for the College of 
Natural Resources, one for NC State Athletics and the Wolfpack Club, one for the NC State University 
Libraries, and one for the Wilson College of Textiles. 
 
Committee Chair Humphrey made a motion for approval of the seven naming opportunities proposals and 
a second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the 
vote. All members were in favor. 
 
​ Arcuri​ ​ AYE​ ​ ​ Johnston​ AYE 
​ Carreno​ AYE​ ​ ​ Murphy​​ AYE 

Close​ ​ AYE​ ​ ​ Perkins​​ AYE 
Dixon​ ​ AYE​ ​ ​ Poole​ ​ AYE 
Herring​​ AYE​ ​ ​ Powers​​ AYE 
Holmes​​ AYE ​ ​ ​ Safran​ ​ AYE 
Humphrey​ AYE​ ​ ​ Shaw​ ​ AYE 

​ ​ ​ ​ ​ ​ Stack​ ​ AYE 
 
The motion passed. 
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The Committee heard an update from Vice Chancellor of University Advancement Brian Sischo 
highlighting continued fundraising momentum and progress toward long-term campaign goals. FY26 
year-to-date performance includes $113M in new gifts and commitments, with several leadership and 
principal gifts completed or pending across academic, research, and student support priorities. NC State’s 
total endowment stands at $2.62B, with the majority supporting student success and faculty excellence. 
Preparations are underway for the eighth annual Day of Giving on March 25, 2026, building on strong 
year-over-year growth.  
 
Sonia Murphy, Associate Vice Chancellor for University Development, reported that university fundraising 
through the first six months of the fiscal year remains on pace with expectations. As the university 
prepares to enter its next comprehensive fundraising campaign, Sonia, Brian, and the University 
Advancement team are sharpening their focus on specific strategies targeting prospects and potential 
donors with a giving capacity of $1 million and above. 
 
Vice Chancellor Sischo then outlined campaign planning efforts, providing an overview of the campaign 
timeline, organizational and staffing readiness, gift pipeline development, leadership structure and 
volunteer engagement, along with emerging plans for a campaign leadership retreat to position the 
university for a successful nucleus phase. 
 
Finally, the Committee met in closed session and approved fourteen donor naming requests: one for the 
College of Agriculture and Life Sciences, one for the College of Veterinary Medicine, eight for NC State 
Athletics and the Wolfpack Club, two for the NC State Libraries, one for the Office of the Executive Vice 
Chancellor and Provost, and one for the Wilson College of Textiles. In addition, Chancellor Howell 
reviewed the Watauga Medal nominees and made his recommendations for the committee’s 
consideration. The Committee then voted to recommend candidates for Full Board approval, which will be 
presented to the Full Board in closed session today. 
 
This concluded Committee Chair Humphrey’s report from the University Advancement and External 
Affairs Committee. 
 
UNIVERSITY AFFAIRS COMMITTEE – CHAIR GHAZALE JOHNSTON 
The University Affairs Committee met on February 19, with a quorum present. Under the Consent 
Agenda, the Committee approved the following items: minutes from our November 13, 2025 meeting; 
continuation of the Comparative Medicine Institute; continuation of the Center for Educational Informatics; 
continuation of the Small Business and Technology Development Center; designation of a time limited 
option for a distinguished professorship. 
 
Under action items, the Committee approved conferral of tenure to three new faculty members and 
recommended two policy revisions for approval by the Full Board.  
 
Policy 07.55.07 – Tuition Waivers for Faculty and Staff – is being revised to reflect current processes and 
to align with UNC System Policy. Edits are also being made to reference rather than duplicate the 
companion regulation and to update references, hyperlinks and contact information. 
 
Committee Chair Johnston asked for approval of revisions to Policy 07.55.07 – Tuition Waivers for Faculty 
and Staff and a second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to 
record the vote. All members were in favor. 
 
​ Arcuri​ ​ AYE​ ​ ​ Johnston​ AYE 
​ Carreno​ AYE​ ​ ​ Murphy​​ AYE 

Close​ ​ AYE​ ​ ​ Perkins​​ AYE 
Dixon​ ​ AYE​ ​ ​ Poole​ ​ AYE 
Herring​​ AYE​ ​ ​ Powers​​ AYE 
Holmes​​ AYE​ ​ ​ Safran​ ​ AYE 
Humphrey​ AYE​ ​ ​ Shaw​ ​ AYE 
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​ ​ ​ ​ ​ ​ Stack​ ​ AYE 
 
The motion passed. 
 
Policy 05.20.02 – Emeritus/Emerita Status for Faculty and Senior Administrators – is being revised to 
update the process for emeritus status and remove references to SAAO Tier 2 which has been eliminated 
as an HR category. Emeritus status requests for faculty and senior administrators will be handled on 
campus by the Provost and Chancellor and SAAO requests will continue to be reviewed by the BOT. A 
companion regulation will address the process for pursuit of emeritus status. 
 
Committee Chair Johnston asked for approval of Policy 05.20.02 – Emeritus/Emerita Status for Faculty 
and Senior Administrators and a second was not required. Chair Stack called on Assistant Secretary 
Maggie Thompson to record the vote. All members were in favor. 
 
​ Arcuri​ ​ AYE​ ​ ​ Johnston​ AYE 
​ Carreno​ AYE​ ​ ​ Murphy​​ AYE 

Close​ ​ AYE​ ​ ​ Perkins​​ AYE 
Dixon​ ​ AYE​ ​ ​ Poole​ ​ AYE 
Herring​​ AYE​ ​ ​ Powers​​ AYE 
Holmes​​ AYE​ ​ ​ Safran​ ​ AYE 
Humphrey​ AYE​ ​ ​ Shaw​ ​ AYE 

​ ​ ​ ​ ​ ​ Stack​ ​ AYE 
 
The motion passed. 
 
The University Affairs Committee also received several updates and reports.  
 
First, the graduation update given by Senior Vice Provost Don Hunt showed that NC State is performing 
very well. Over a ten-year period, certificates and degrees awarded have increased by 21%. Four-year 
graduation rates are at a record high at 71.2% and three-year transfer student graduation rates are at the 
highest level in recent history (73.5%). Dr. Hunt also provided context for the December early action 
decision release. He noted that to support and maintain NC State’s competitive advantage, adjusting to 
the ever changing enrollment landscape is critical. Shifting to provide early action decisions in December 
was necessary to stay in line with other top institutions. He noted the university will continue looking at 
ways to remain competitive as students consider their options while also taking into consideration 
consistent communication.   
 
The Committee received a report from Student Body President Isaac Carreno. President Carreno shared 
examples of ongoing efforts that highlight deliverables on student concerns and noted he looks forward to 
completing his term with continued success and meaningful advocacy for students.  
 
In his update, Provost Arden shared information about the annual campus reappointment, promotion, and 
tenure process. There are 229 faculty members participating in this year’s process. Faculty will be notified 
about the outcome of their review in April. He also provided an update on leadership positions. As shared 
previously, College of Design Dean Mark Hoversten has announced he will step down as dean on July 1, 
2026. An announcement will be made at a later date about a national search for a permanent dean. 
 
The Committee was also informed of plans to establish the Defense and Security Institute, an exciting 
opportunity for NC State to continue to be at the forefront of national security. 
 
In closed session, the Committee discussed nominations for the Holladay Medal and honorary degrees. 
These items will be considered by the Full Board in closed session at the conclusion of this meeting.  
 
This concluded Committee Chair Johnston’s report from the University Affairs Committee. 
 
AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE – COMMITTEE CHAIR JIM HOLMES 

 



North Carolina State University 
Board of Trustees Open Session Minutes 
February 20, 2026 
Page 8​  

 
The Audit, Risk Management and Finance Committee met on Thursday, February 19, and a quorum was 
present. The committee approved the minutes from the November 13, 2025, meeting. 
 
Vanessa Collins, Interim Chief Audit Officer and Director, provided a year-to-date engagement status and 
summary of progress against the FY26 Audit Plan as required by BOG policy. The discussion also 
included productivity metrics and the university strategic goals and risks covered by the current 
engagements. She also updated the Committee on activities since the last meeting, including summaries 
of the final reports for completed engagements.  
 
Charles Maimone, Executive Vice Chancellor, Finance and Administration, compared financial results 
through the second quarter to the FY26 Authorized Budget. He reviewed the schedule for approval of the 
FY27 All-Funds Budget and discussed the upcoming ARMF Committee budget workshop to be held on 
April 2. 
 
Dana Harris, Associate Vice Chancellor, Finance and University Treasurer, provided the required annual 
update on endowments and investments, including information regarding university operating cash 
investments. 
 
Boo Corrigan, McMurray Family Director of Athletics, and Beverly Armwood, Senior Associate Athletics 
Director, presented an extensive report on Athletics fiscal year budget for 2026 and how they expect the 
year to end. The Committee was referred to the materials for the Financial Reporting for Intercollegiate 
Athletics. 
 
Marc Hoit, Vice Chancellor and Chief Information Officer, presented the University’s most significant IT 
security risks and the mitigation strategies by OIT and campus IT. The three primary risks identified are 
Human Error, Data Access, and the Growing Complexity of Compliance. To address these, OIT has 
implemented, and continues to utilize, various tools, policies, and education to reduce the risks and 
protect the University. Key efforts include Security Training, limitations on access, and the establishment 
of a security baseline. 
 
This concluded Committee Chair Holmes’ report from the Audit, Risk Management and Finance 
Committee. 
 
FACULTY SENATE REPORT – WALT ROBINSON, CHAIR 
Chair Robinson began his report by noting that university faculty have been very busy. Faculty have been 
adapting to the new UNC System policy and disclosure regarding syllabi. Senior Vice Provost for Faculty 
Excellence Kim Grainger and Vice Chancellor and General Counsel Allison Newhart have been 
collaborative partners, ensuring new processes were compliant with the policy and that several campus 
regulations were revised accordingly. Chair Robinson noted that all parties are working to ensure students 
have all the information needed to be successful in their courses. 
 
He next reported that Evan Kane, Onsite Water Protection Director for Wake County, held a seminar on 
Geology for Public Health for the Department of Marine, Earth, and Atmospheric Sciences. Kane has 
bachelor’s and master's degrees in Geology and shared information on water wells in Wake County. 
Because most wells in the county are built on fractured bedrock, the water contains uranium and radium 
exceeding federal drinking water standards. Kane encourages those with wells to get their water tested 
and advises them on safety procedures based on the results. Chair Robinson noted that this type of work 
is done every day on campus and the faculty’s goals aligned with preparing students to turn their NC 
State education into impact in their careers.  
 
STAFF SENATE REPORT – JAMECO MCKENZIE, CHAIR 
Chair McKenzie began his report by noting the actions and initiatives of the Staff Senate are guided by 
the 2025-26 theme of “speak, lead, and transform.” Staff senators represent 7,700 staff members across 
campus and throughout the state of North Carolina. His report covered activity from November 2025 to 
February 2026, reflecting the senate’s commitment to sustaining daily operations, student academic 
success, and care for the university’s mission. Chair McKenzie thanked all employees who contributed to 
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the university’s continued operation during the recent occurrences of winter weather. He also expressed 
appreciation to Chancellor Howell for his recent video acknowledging the work of those employees, noting 
that when leadership acknowledges a team, members feel their contributions are valued and seen. 

Staff senators also continue to engage in conversations around shared government, facilitating 
conversations between staff and administration. Areas of interest include fiscal updates, the lack of a 
state budget, federal funding uncertainties, institutional planning, and employee well-being and safety. 
The senate has held presentations during meetings regarding violence prevention and threat 
management, wellness resources, and campus safety, helping everyday staff members understand what 
these resources look like for them and their communities. 

The Staff Senate has also prioritized expanding communications through newsletters, website updates, 
and sharing stories of staff members and their impacts across campus. 

The Staff Senate continued its shared governance in a joint meeting with Faculty Senate on February 4, 
2026. This meeting strengthened relationships and illustrated that despite having distinct roles, both 
groups shared the same goals. Meeting activities highlighted commonalities and connections. The 
collaboration demonstrated a shared commitment to institutional stewardship and collective responsibility. 

In addition to this, Staff Senate has continued to be engaged in the community. In the month of 
December, the Staff Senate toy drive collected and distributed over 500 toys to children in the greater 
Raleigh area. In addition, they have planned blood drives, enacted food insecurity initiatives, and assess 
means of assisting staff with financial and resource strains. 

The last item presented by Chair McKenzie was an update on the Cornerstone awards. These awards, 
separate from the university’s Awards for Excellence, recognize staff who have gone above and beyond 
in their roles or serve a unique function essential to the university’s operations. More than 55 employees 
submitted applications and the awards will be distributed at the March 4, 2026 meeting.  

CLOSED SESSION  
With no further business in open session, Chair Stack called for a motion to go into closed session to: 
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award; and consult 
with an attorney to preserve the attorney-client privilege. Trustee Murphy made a motion to move into 
closed session, seconded by Trustee Arcuri. Chair Stack called on Assistant Secretary Maggie Thompson 
to record the vote. All members were in favor. 

Arcuri​ AYE​ Johnston​ AYE 
Carreno​ AYE​ Murphy​ AYE 
Close​ AYE​ Perkins​ AYE 
Dixon​ AYE​ Poole​ AYE 
Herring​ AYE​ Powers​ AYE 
Holmes​ AYE​ Safran​ AYE 
Humphrey​ AYE​ Shaw​ AYE 

Stack​ AYE 

The motion passed. 

RECONVENE IN OPEN SESSION 
At 11:37 a.m. the Board came out of closed session. 

With no further business in open session, Chair Stack adjourned the meeting at 11:38 a.m. 

Respectfully submitted, 

​


___________________________ 
Secretary
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Approved: 

___________________________ 
Chair  
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