OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
November 14, 2025

The North Carolina State University Board of Trustees met in regular session on Friday, November 14,
2025. Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present: Edwin J. Stack, Ill, Chair
Marie F. Arcuri
Derick Close
Erik L. Dixon
David D. Herring
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George R. Perkins, lll
Ven Poole, IlI
David M. Powers
Perry Safran
Isaac Carreno, ex officio

Members absent: James L. Holmes
Harry Shaw

Chair Stack called the meeting to order at 10:00 a.m. and a quorum was present. Chair Stack thanked
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack
asked if any members of the media were present and the following were noted: Zac Ezzone with Triangle
Business Journal, Jackson Davenport with Technician, Flynn Snyder with WRAL, and Janice Price with
WTVD. Additional camera crews were present from CBS17, Technician, and WTVD. Chair Stack also
reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of interest
under the State Government Ethics Act and inquired as to whether there were any known conflicts of
interest or appearances of conflict with respect to any matters coming before the board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the September 12,
2025 and October 1, 2025 meetings of the Full Board. Trustee Murphy made the motion and Trustee
Humphrey seconded. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.



CHAIR’S REPORT — CHAIR ED STACK

Chair Stack began his report by recapping the events of Red and White Week and Installation. He spoke
to the unity of the NC State community shown through the week’s activities and specifically recognized
Faculty Senate Chair Walt Robinson for his leadership in the processional and Isaac Carreno’s remarks
honoring Chancellor Howell and the university. Chair Stack also expressed gratitude to other individuals
involved in the planning and execution of the event, naming Dean Deanna Dannels, Vice Chancellor for
University Advancement Brian Sischo, and Assistant Vice Chancellor for University Special Events and
Experiences Ellen Klingler and the entire Special Events team for their contributions.

Chair Stack then thanked Trustees for their participation in the UNC System All Trustees Workshop in
October, noting NC State’s strong presence and specifically citing the impactfulness of the history
presentation shared. He noted Trustees can expect an email in the near future containing copies of the
presentations from the workshop and a follow-up survey the System Office shared seeking feedback.

Executive Committee Report
Chair Stack also updated the Board on the activities of the Executive Committee, which met on November

14, 2025 and approved the minutes from the September 12, 2025 meeting.

Vice Chancellor and General Counsel Allison Newhart then presented proposed updates to the Board of
Trustees Delegations of Authority (found in Policy 01.05.06) for the Executive Committee’s approval. The
updates were mandatory and necessary based on a review of recent UNC System policy changes that
affected the authority delegated to the Board of Trustees through the Board of Governors. The revisions
update Board of Trustees authority and delegations to align with policy changes from the UNC System
related to personnel actions, associated entities, Board committee authority, and subcommittees. The
Executive Committee approved the revisions as proposed and Policy 01.05.06 will be updated
accordingly.

The Executive Committee then met in closed session to hear an update on legal matters. Chair Stack
paused his report to open the floor to questions and there were none.

Subcommittee on Equality Policy Certification Report
Chair Stack then provided a report on the activities of the Subcommittee on Equality Policy Certification.

The Subcommittee met in open session on November 14, 2025 and approved the minutes from the
August 20, 2025 meeting. The Subcommittee then heard an update from Vice Chancellor and General
Counsel Allison Newhart on NC State’s continued compliance efforts, including steps towards
implementing the Subcommittee’s recommendations from the August meeting.

Vice Chancellor and General Counsel Newhart shared highlights of compliance work related to websites
after the Office of Information Technology performed a spot check of web sites and web resources. In
total, the spot check search and review located 120,214 words that needed further review. Where
revisions were warranted, those revisions were made in a manner that ensured the integrity of the service
or effort.

Vice Chancellor and General Counsel Newhart also noted that the university is working to develop
Equality Policy training, revise survey questions and survey data reports, and incorporate reminders
about compliance into existing instructions and processes. Chair Stack paused his report to open the floor
to questions and there were none.

BoardEffect Update Announcement
Chair Stack also shared an announcement related to the materials management platform utilized by NC

State, BoardEffect. BoardEffect will be integrated into the platform of its parent company, Diligent.
Originally scheduled for November 15, 2025, the transition will now occur on January 17, 2026. Chair
Stack noted that resources and details would be shared nearer to the new transition date.

This concluded Chair Stack’s report.



CHANCELLOR’S REPORT — KEVIN HOWELL

Chancellor Howell began his report by thanking the Board for their work and then provided updates to the
Board of Trustees. First, he thanked Dean Fox for presenting updates from the College of Agriculture and
Life Science to the Board. Chancellor Howell spoke to the impacts of agriculture and importance of the
Extension program, specifically how both inform the mission of NC State.

While speaking about the impacts of agriculture, Chancellor Howell recognized Trustee Wendell Murphy
for his recent induction into the National Agricultural Hall of Fame. Trustee Murphy was inducted for his

contributions to agriculture in North Carolina and across the United States, specifically his work with the
swine industry and integrated production systems.

The Chancellor then expressed his own gratitude for the involvement of the Board in Red and White
Week festivities, particularly during the Installation ceremony. He echoed Chair Stack’s commendations,
thanking everyone involved for promoting the great name and work of NC State University.

Chancellor Howell then updated the Board on the establishment of a new program, Wolfpack Connect, in
collaboration with the North Carolina Community College System. The program will provide a guaranteed
admissions pathway to NC State for students from all 58 of the state’s community colleges. Chancellor
Howell expressed excitement about bringing additional students to NC State and thanked Senior Vice
Provost for Enroliment Management and Services Don Hunt and Provost Arden for their support of this
initiative.

Chancellor Howell then provided an update on forthcoming leadership changes at NC State. Lisa Schiller
will serve as NC State’s new Vice Chancellor for University Communications and Marketing, effective
December 1. He described Lisa as a well-respected communications professional across North Carolina,
with a nearly 20-year career in the field. She currently serves as chief communications and marketing
officer for UNC Health. Chancellor Howell also recognized Julie Smith and her recently announced role as
Vice Chancellor and Chief of Staff for the University, effective December 1. Vice Chancellor Smith was
commended for her exceptional work with External Affairs, Partnership and Economic Development.
Chancellor Howell thanked Interim Chief of Staff Lindsay Recchie and Interim Chief Communications and
Marketing Officer April Norris for their outstanding service leading the university while these positions
were vacant. Chancellor Howell also provided a brief update on the ongoing search for NC State’s next
Provost and thanked the search committee for their continued work.

Chancellor Howell also provided an update on a new council established by the Association of Public and
Land-Grant Universities (APLU) Board — the Council on Legal Affairs. Chancellor Howell shared that Vice
Chancellor and General Council Allison Newhart was selected as chair-elect for this council and will serve
as chair in 2027.

Chancellor Howell yielded the remainder of his time to Dean Owen to update the Board on a faculty
member who passed recently due to a car accident. Dean Owen shared a few words about Dr. Natalia
Duque-Wilckens and also outlined the support and response offered to those in Dr. Duque-Wilckens’
immediate community.

That concluded the report from Chancellor Howell.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE —-COMMITTEE CHAIR DERICK CLOSE
The Buildings and Property Committee met on Thursday, November 13, and a quorum was present. The
Committee reviewed and approved the September 11, 2025 open session meeting minutes.

The Committee reviewed and approved three property matters for Full Board approval:
e Acquisition by space lease for Distance Education and Learning Technology Applications
administrative offices on Centennial Campus.
e Disposition by demolition of the Upper Piedmont Research Station Storage Shed (860 J) at 1944



Wentworth Rd. Reidsville, NC 27320.
e Disposition by lease of Greek Village buildings to Greek organizations (or their affiliated housing
corporations) that are in good standing with the university.

Committee Chair Close asked for approval of these three property matters and a second was not
required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee reviewed and approved 10 designer selections for projects of $4 million or less and plans
and specifications of two formal projects less than $2 million since the September 11, 2025 meeting. Also
reviewed was the Poole College of Management Site Selection. However, following discussion by the
Committee, this item was tabled to allow the Facilities Division and senior leaders to gather additional
information to ensure the site’s ability to support future growth. It will be brought back to the Committee
for action at a later date.

The Committee also reviewed and approved the acceptance of 17 completed buildings and projects at the
combined value of $23,927,681.20. Three non-appropriated capital improvement projects were
presented. The Committee approved the comprehensive renovation of 2101 Blue Ridge Road, roof and
sunshade replacements for the Research Il, 1lI, IV and Partners Il buildings, and additional advanced
planning authority for the Cates West Development as presented.

Due to time constraints, the reports for Capital Projects and Status of Projects in Planning and Centennial
Campus Real Estate Update were not presented.

Chair Close provided recognition and thanks to Doug Morton and his accomplishments in advance of his
retirement in January 2026, as the November 2025 meetings would be his last. Chancellor Howell
provided additional thanks and recognition.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR TIM
HUMPHREY

The Advancement and External Affairs Committee met on Thursday, November 13, with a quorum
present. The Committee then approved minutes from the September 11, 2025 meeting, in addition to
reviewing and recommending for full board approval three naming opportunities proposals: two for the
College of Agriculture and Life Sciences and one for the College of Natural Resources.

Committee Chair Humphrey made a motion for approval of the three naming requests and a second was
not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE

Dixon AYE Poole AYE



Herring AYE Powers AYE

Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee heard an update from Vice Chancellor of University Advancement Brian Sischo on recent
University Advancement achievements, including the NC State Honors event celebrating distinguished
alumni, faculty, and volunteers, as well as the installation of Chancellor Kevin Howell. Red and White
Week saw strong student and alumni engagement, with more than 5,300 students participating. Alumni
initiatives, such as the yard sign campaign, brought in over $50,000 from 400 donors. Pantry Bowl 2025
will support efforts to combat campus food insecurity, with proceeds benefiting NC State’s Feed the Pack
Food Pantry and UNC’s Carolina Food Pantry Network.

Vice Chancellor Julie Smith shared a brief update regarding the current status of the work of the North
Carolina General Assembly. She was then joined by Associate Vice Chancellor for Partnerships Dr. Mark
Schmidt who gave an update on the recent activities and accomplishments of the Office of Partnerships.
Dr. Schmidt highlighted NC State’s leadership in partnerships globally as well as examples of recent
partnerships, including testimonials and key outcomes.

Finally, the committee met in closed session and approved five donor naming requests: one for the
General H. Hugh Shelton Leadership Center, one for the College of Agriculture and Life Sciences, and
three for the Office of the Executive Vice Chancellor and Provost.

That concluded Committee Chair Humphrey’s report from the University Advancement and External
Affairs Committee.

UNIVERSITY AFFAIRS COMMITTEE — CHAIR GHAZALE JOHNSTON
The University Affairs Committee met on November 13, with a quorum present. The Committee approved
the September 11, 2025 meeting minutes and the continuation of the Ergonomics Center of NC.

The Committee also recommended approval of a new policy on Transfer Credit. The policy is required to
comply with the UNC System Office policy on Fostering Undergraduate Student Transfer Success. The
policy memorializes NC State’s process for evaluating transfer student transcripts, sets forth the
deadlines for NC State to review and evaluate the transcripts, and documents a process for students to
appeal equivalency determinations. This policy supports NC State’s commitment to improving the transfer
experience and timely degree completion for undergraduate students.

Committee Chair Johnston asked for approval of the new policy on Transfer Credit. A second was not
required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee also heard about the tuition and fee adjustment process from Chancellor Howell. In
accordance with UNC policy, a Tuition Review Advisory Committee and a Fee Review Committee were



appointed. Membership of both committees included representation from students, faculty and staff. As
contained in your materials, Chancellor Howell supported all the recommendations submitted by the
Tuition Review Advisory Committee and the Fee Review Committee as follows.

For tuition, the UNC System Office instructions stated that a 3% tuition increase is allowed for resident
undergraduate students and market driven tuition increases are allowed for resident graduate students
and all nonresident students. This is the first time since the 2017-2018 academic year that we would have
a tuition increase for resident undergraduate students.

The Tuition Committee approved the following Campus-Initiated Tuition Increase (CITIl) recommendations
for 2026-2027:
e A 3% increase
e A 3% increase
e A 3% increase
e A 3% increase

$196) for Undergraduate Residents
$945) for Undergraduate Nonresidents
$307) for Graduate Residents

$946) for Graduate Nonresidents

A~~~ o~

The committee recommended that the additional tuition revenues be used to improve the quality and
accessibility of the NC State educational experience; to provide funding for faculty promotional increases;
and to provide funding to the Graduate Student Support Plan.

Four premium tuitions were also recommended. Premium tuition is an additional tuition amount charged

to students in a particular program. These tuition revenues stay within the program to support

programmatic needs. Premium tuition recommendations for 2026-2027 include the following programs:
e Master of Wide Bandgap Semiconductors ($4,800/year)

Master of Agriculture Business Management ($5,400/year)

Master of Science — Global One Health ($5,600/year)

Master of Science — Cybersecurity ($5,600/year)

For fees, the UNC System’s instructions stated that the Board of Governors will consider increases to
mandatory fees subject to the 3% statutory cap that are critical to maintaining core activities supported by
the fee. The Fee Review Committee recommended the following fee changes for NC State students, in
compliance with the UNC-System Office requirements, which would result in a total increase in student
fees for 2026-2027 in the amount of $23/year:

Student Government Fee increase of $1.00/year

Student Center Operations Fee increase of $5.00/year

Education and Technology Fee increase of $13.00/year

Transit Fee (Wolfline Bus Service) increase of $4.00/year

The final recommendation pertains to housing and dining rates. The housing and dining programs are
self-supporting and need these increases to manage increased operating costs due to labor market and
inflationary pressures, and capital investment needs. Specific to university dining rates, the proposed
increase on a weighted average basis is 4.84%. Regarding university housing rates, the proposed
increase on a weighted average basis is 5%.

Before a vote was called, Chair Stack expressed gratitude to the Tuition Review Advisory Committee and
Fee Review Committee for their time and attention dedicated to this matter. Trustee Powers echoed this,
noting that while Trustees understand this change might not be favorable to all, it is necessary for the
continued success of the university and its students.

Committee Chair Johnston asked for approval of the recommended adjustments in three separate votes,
beginning with approval of the 2026-2027 campus initiated tuition increase requests and premium tuition
increases. A second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE



Close AYE Perkins AYE

Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

Committee Chair Johnston then asked for approval of the 2026-2027 student fee recommendations and a
second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote.
All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

Finally, Committee Chair Johnston asked for approval of the 2026-2027 University Housing and Dining
Rate Requests and a second was not required. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee received several reports. First, Chancellor Howell shared details about the Fall
Commencement Ceremony, which will be held Saturday, December 13, at 9 a.m. in the Lenovo Center.
Former Board of Trustees Chair and NC State alumnus Stan Kelly will be the commencement speaker.

In his report, Provost Arden provided an update on faculty retention, which showed NC State’s continued
success in retaining outstanding faculty. He also provided information about the 2024-25 academic
program review cycle, which included a review of all academic programs in the Wilson College of Textiles.
This is the first review conducted under the UNC System Office Policy 400.1 on Academic Program
Planning, which was adopted in May 2024 and requires each institution to review their academic
programs at least once every seven years. Summary reports of the academic program reviews are then
shared with the Boards of Trustees for review prior to submitting to the President. This review
encompassed all 11 degree programs in the Wilson College of Textiles, including both undergraduate and
graduate programs. The report revealed “a sound and balanced portfolio of mission-aligned academic
programs marked by divergent enroliment trends, consistently strong student outcomes, high faculty
productivity, and a foundational role in North Carolina’s economy.”

The Committee also received reports from the Faculty and Staff Senates about current discussion topics



and activities. Both reports are included in the board materials.

In closed session, the Committee discussed a non-salary compensation request and a petition for political
activity. Upon returning to Open Session the Committee approved these items.

That concluded Committee Chair Johnston’s report from the University Affairs Committee.

AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE — ACTING COMMITTEE CHAIR ERIK
DIXON

The Audit, Risk Management and Finance Committee met on Thursday, November 13, and a quorum
was present. The Committee approved minutes from the September 11, 2025 meeting.

Audit staff from the Office of the State Auditor were present to discuss the audit engagement for fiscal
2025. NC State received an unmodified audit opinion and reported no deficiencies in internal controls.
They highlighted the cooperation of university staff and the significance of there being no reportable
findings.

Dana Harris, Associate Vice Chancellor, Finance and University Treasurer, updated the Committee on the
university’s financial performance and highlights for FY2025. Links to the State Auditor’s report and the
upcoming NC State Financial Report will be provided to the Trustees in the coming days.

Vanessa Collins, Interim Chief Audit Officer and Director, reviewed the status of the audit plan — closed,
active, and pending engagements, as well as other progress metrics. The discussion also included
productivity metrics and university strategic and other audit risks covered by the current engagements.
She also updated the Committee on activities since the last meeting, including summaries of final reports
for completed engagements.

Executive Vice Chancellor Charles Maimone presented the FY26 quarterly All-Funds Operating Budget
Summary. The Committee reviewed this year’s actual performance against the approved budget for the
first quarter of the fiscal year. Revenues and expenses for all funding sources are performing in line with
the budget. This year’s activities were compared to last year’s budget and any significant variance from
year to year was discussed. He also provided the committee with an update on the Cates Avenue Project.

The Committee received a Campus Safety and Security report from Alicia Knight, Senior Associate Vice
Chancellor, Finance and Administration and Daniel House, Chief of Police. The report included an
overview of the university’s Clery Act reporting responsibilities, key safety data included in the 2025
Annual Security and Fire Safety report, and information on select University Police Department outreach,
education and training initiatives. In addition to the information included in the presentation, the
Committee materials also included a link to the full Annual Security and Fire Safety report, which can also
be found on the University’s website.

That concluded acting Committee Chair Dixon’s report from the Audit, Risk Management and Finance
Committee.

BOARD OF VISITORS REPORT - JIM HANSEN, CHAIR
Chair Hansen was unable to attend the meeting and present his report on the recent activities of the
Board of Visitors, but an electronic copy was included in the Board’s materials.

STUDENT GOVERNMENT REPORT — ISAAC CARRENO. STUDENT BODY PRESIDENT

Student Body President Isaac Carreno reported that the Student Government (SG) remains focused on
addressing the evolving needs and concerns of their fellow students. He first provided an executive
committee update, describing the gathering of student feedback on tuition and student fee reviews
through town halls, the promotion of safety and security through partnerships with University Police and
Prevention Services, and the creation of a best practices guide for faculty to support student mental
health, among other initiatives.




President Carreno noted that the Student Senate has held Tuition and Fees town hall meetings and has
passed bills pertaining to various campus areas. The Treasury Branch has allocated over $137,000 to
student organizations for the Fall 2025 semester and is gearing up for the Spring 2026 allocation cycle.

President Carreno chose to highlight food insecurity on campus in his report to the Board. He described
methods explored to streamline the Pack Meal Share program, an initiative in which students can donate
expiring meal swipes to Pack Essentials at the end of the semester to be distributed to students in need.
SG has also been working in collaboration with UNC Student Government, as well as other campus
partners, to bolster the Pantry Bowl by enhancing donations and awareness of resources on campus. He
also updated the Board on the Ticket to Table initiative. Through a robust advertising campaign utilizing
social media, A-frame signs, and in-person outreach, 200 Ibs of donations to the Feed the Pack Pantry
were garnered. 96 tickets were requested for dismissal, and social media promotions received over
44,000 views. The program was deemed a success and will be held again in February.

President Carreno provided three key points to Trustees—first, that SG is focused on delivering tangible
results that students can see and feel in their campus experience and will continue working to accomplish
meaningful outcomes. Second, SG remains deeply committed to supporting student well-being, especially
during challenging times marked by issues such as rising food insecurity. Finally, SG is prepared to keep
implementing successful initiatives and setting the framework for success next semester.

That concluded President Carreno’s report from Student Government.

CLOSED SESSION

With no further business in open session, Chair Stack called for a motion to go into closed session to: to
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award and to
consult with an attorney to preserve the attorney-client privilege. Trustee Dixon made a motion to move
into closed session, seconded by Trustee Murphy. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 11:52 a.m. the Board came out of closed session.

With no further business in open session, Chair Stack adjourned the meeting at 11:53 a.m.

Respectfully submitted,
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