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Meeting Agenda

10:00a.m. 1 call to Order, Public Meeting Notice and Reading

of Ethics Statement
Ed Stack, Chair

a. Ethics Statement

2. Roll Call
Maggie Thompson, Assistant Secretary

3. Executive Summary - Open Session

a. Executive Summary - Open Session

4. Approval of Minutes Action Item for
Ed Stack, Chair Full Board

a. November 2025 Full Board Open Minutes
b. November 2025 Full Board Closed Minutes

5. Chair's Report
Ed Stack, Chair

a. Executive Committee Report

b. Subcommittee on Equality Policy Certification
Report

c. Endowment Fund Board of Trustees Report

6. Chancellor's Report
Kevin Howell, Chancellor

7. Buildings and Property Committee Report
Derick Close, Committee Chair

a. Property Matters Action Item for
Full Board
a. Acquisition by Lease - Space lease for Center
for Urban Affairs & Community Services
(CUACS) at 3344 Hillsborough St., Raleigh

b. Acquisition by Lease - Space lease for Dairy
Records Management Systems (DRMS) at 313
Chapanoke Rd., Raleigh



8. University Advancement and External Affairs
Committee Report
Tim Humphrey, Committee Chair

a. Naming Opportunities Proposals

a. Summary - Naming Opportunities Proposals,
February 2026

b. Chancellor Howell - Summary Memo: Naming
Opportunities Proposals, February 2026

c. Vice Chancellor Sischo - Summary Memo:
Naming Opportunities Proposals, February 2026

9. University Affairs Committee Report
Ghazale Johnston, Committee Chair

a. Revisions to POL 07.55.07 - Tuition Waivers for
Faculty and Staff

a. Revisions to POL 07.55.07 - Tuition Waivers
for Faculty and Staff

b. Revisions to POL 05.20.02 — Emeritus/Emerita
Status for Faculty and Senior Administrators

a. Revisions to POL 05.20.02 — Emeritus/Emerita

Status for Faculty and Senior Administrators

10. Audit, Risk Management and Finance Committee
Report
Jim Holmes, Committee Chair

11. Faculty Senate Report
Walter Robinson, Chair of the Faculty

a. Faculty Senate Report

12. Staff Senate Report
Jameco McKenzie, Staff Senate Chair

a. Staff Senate Report
13. Items of Interest to the Board

14. Executive Summary - Closed Session

a. Executive Summary - Closed Session

15. Closed Session

Action Item for
Full Board

Action Item for
Full Board

Action Item for
Full Board



16. Reconvene in Open Session

17. Adjourn



NORTH CAROLINA STATE ETHICS COMMISSION

SAMPLE'
ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER

(to be read by the Chair or his or her designee at the beginning of each meeting)

In accordance with the State Government Ethics Act, it is the duty of every

[Board] member to avoid both conflicts of interest and appearances of conflict.

Does any [Board] member have any known conflict of interest or appearance

of conflict with respect to any matters coming before the [Board] today?

If so, please identify the conflict or appearance of conflict and refrain from

any undue participation® in the particular matter involved.

Rev. 1-16-07

" N.C.G.S. §138A-15 (e): “At the beginning of any meeting of a board, the chair shall remind
all members of their duty to avoid conflicts of interest and appearances of conflict under
[Chapter 138A].” There is no set language required by the Act. Specific language can and
should be tailored to fit the needs of each covered board as necessary.

* “A public servant shall take appropriate steps, under the particular circumstances and
considering the type of proceeding involved, to remove himself or herself to the extent
necessary, to protect the public interest and comply with this Chapter, from any proceeding in
which the public servant’s impartiality might reasonably be questioned due to the public
servant’s familial, personal, or financial relationship with a participant in the proceeding.” See
N.C.G.S. §138A-36 (c). If necessary, the Chairman or individual member involved should
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine
the appropriate response in a given situation.

{NO001308.1}



Open Session Executive Summary for
the Full Board of Trustees
February 20, 2026

Page
Agenda Item: Open and Closed Session Minutes of the November 14, 2025 8
meetings of the NC State University Board of Trustees
Presenter: Ed Stack, Chair
Summary: The open session meeting minutes and the closed session minutes
from the November 14, 2025 meeting are presented for approval.
Action: Full Board approval
Agenda Item: Property Matters 20
Presenter: Derick Close, Committee Chair
Summary: Approval and recommendation to the full board for approval for property
matters of Acquisition by Lease - Space lease for Center for Urban Affairs
& Community Services (CUACS) at 3344 Hillsborough St., Raleigh.
Action: Full Board approval
Agenda Item: Property Matters 25
Presenter: Derick Close, Committee Chair
Summary: Approval and recommendation to the full board for approval for property
matters of Acquisition by Lease - Space lease for Dairy Records
Management Systems (DRMS) at 313 Chapanoke Rd., Raleigh.
Action: Full Board approval
Agenda ltem: Naming Opportunities Proposals 32
Presenter: Tim Humphrey, Committee Chair
Summary: Chancellor Howell has endorsed and favorably recommends to the
Committee and Full Board seven naming opportunities proposals: three
for the College of Natural Resources, one for the Division of Academic and
Student Affairs, one for NC State Athletics and the Wolfpack Club, one for
the NC State University Libraries, and one for the Wilson College of Textiles.
Action: Full Board approval
Agenda Item: Revisions to POL07.55.07 - Tuition Waivers for Faculty and Staff 40

Presenter:
Summary:

Ghazale Johnston, Committee Chair

This policy is being revised to align with UNC System Policy, reflect current
processes and reference rather than duplicate the companion regulation
(REG 07.55.08). Updates to references, hyperlinks and contact information
are also being made.



Action: Full Board approval

Agenda Item: Revisions to POL 05.20.02 — Emeritus/Emerita Status for Faculty and 47
Senior Administrators

Presenter: Ghazale Johnston, Committee Chair

Summary: This policy is being revised to update the process for emeritus status and

remove references to SAAO Tier 2 which has been eliminated as an HR
category. All emeritus status for faculty and senior administrators will be
handled on campus by the Provost and Chancellor and SAAO requests

will continue to be reviewed by the BOT. A companion regulation will address
the process for pursuit of emeritus status.

Action: Full Board approval




DRAFT
OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
November 14, 2025

The North Carolina State University Board of Trustees met in regular session on Friday, November 14,
2025. Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present: Edwin J. Stack, Ill, Chair
Marie F. Arcuri
Derick Close
Erik L. Dixon
David D. Herring
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George R. Perkins, lll
Ven Poole, IlI
David M. Powers
Perry Safran
Isaac Carreno, ex officio

Members absent: James L. Holmes
Harry Shaw

Chair Stack called the meeting to order at 10:00 a.m. and a quorum was present. Chair Stack thanked
everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack
asked if any members of the media were present and the following were noted: Zac Ezzone with Triangle
Business Journal, Jackson Davenport with Technician, Flynn Snyder with WRAL, and Janice Price with
WTVD. Additional camera crews were present from CBS17, Technician, and WTVD. Chair Stack also
reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of interest
under the State Government Ethics Act and inquired as to whether there were any known conflicts of
interest or appearances of conflict with respect to any matters coming before the board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the September 12,
2025 and October 1, 2025 meetings of the Full Board. Trustee Murphy made the motion and Trustee
Humphrey seconded. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.



CHAIR’S REPORT — CHAIR ED STACK

Chair Stack began his report by recapping the events of Red and White Week and Installation. He spoke
to the unity of the NC State community shown through the week’s activities and specifically recognized
Faculty Senate Chair Walt Robinson for his leadership in the processional and Isaac Carreno’s remarks
honoring Chancellor Howell and the university. Chair Stack also expressed gratitude to other individuals
involved in the planning and execution of the event, naming Dean Deanna Dannels, Vice Chancellor for
University Advancement Brian Sischo, and Assistant Vice Chancellor for University Special Events and
Experiences Ellen Klingler and the entire Special Events team for their contributions.

Chair Stack then thanked Trustees for their participation in the UNC System All Trustees Workshop in
October, noting NC State’s strong presence and specifically citing the impactfulness of the history
presentation shared. He noted Trustees can expect an email in the near future containing copies of the
presentations from the workshop and a follow-up survey the System Office shared seeking feedback.

Executive Committee Report
Chair Stack also updated the Board on the activities of the Executive Committee, which met on November

14, 2025 and approved the minutes from the September 12, 2025 meeting.

Vice Chancellor and General Counsel Allison Newhart then presented proposed updates to the Board of
Trustees Delegations of Authority (found in Policy 01.05.06) for the Executive Committee’s approval. The
updates were mandatory and necessary based on a review of recent UNC System policy changes that
affected the authority delegated to the Board of Trustees through the Board of Governors. The revisions
update Board of Trustees authority and delegations to align with policy changes from the UNC System
related to personnel actions, associated entities, Board committee authority, and subcommittees. The
Executive Committee approved the revisions as proposed and Policy 01.05.06 will be updated
accordingly.

The Executive Committee then met in closed session to hear an update on legal matters. Chair Stack
paused his report to open the floor to questions and there were none.

Subcommittee on Equality Policy Certification Report
Chair Stack then provided a report on the activities of the Subcommittee on Equality Policy Certification.

The Subcommittee met in open session on November 14, 2025 and approved the minutes from the
August 20, 2025 meeting. The Subcommittee then heard an update from Vice Chancellor and General
Counsel Allison Newhart on NC State’s continued compliance efforts, including steps towards
implementing the Subcommittee’s recommendations from the August meeting.

Vice Chancellor and General Counsel Newhart shared highlights of compliance work related to websites
after the Office of Information Technology performed a spot check of web sites and web resources. In
total, the spot check search and review located 120,214 words that needed further review. Where
revisions were warranted, those revisions were made in a manner that ensured the integrity of the service
or effort.

Vice Chancellor and General Counsel Newhart also noted that the university is working to develop
Equality Policy training, revise survey questions and survey data reports, and incorporate reminders
about compliance into existing instructions and processes. Chair Stack paused his report to open the floor
to questions and there were none.

BoardEffect Update Announcement
Chair Stack also shared an announcement related to the materials management platform utilized by NC

State, BoardEffect. BoardEffect will be integrated into the platform of its parent company, Diligent.
Originally scheduled for November 15, 2025, the transition will now occur on January 17, 2026. Chair
Stack noted that resources and details would be shared nearer to the new transition date.

This concluded Chair Stack’s report.



CHANCELLOR’S REPORT — KEVIN HOWELL

Chancellor Howell began his report by thanking the Board for their work and then provided updates to the
Board of Trustees. First, he thanked Dean Fox for presenting updates from the College of Agriculture and
Life Science to the Board. Chancellor Howell spoke to the impacts of agriculture and importance of the
Extension program, specifically how both inform the mission of NC State.

While speaking about the impacts of agriculture, Chancellor Howell recognized Trustee Wendell Murphy
for his recent induction into the National Agricultural Hall of Fame. Trustee Murphy was inducted for his

contributions to agriculture in North Carolina and across the United States, specifically his work with the
swine industry and integrated production systems.

The Chancellor then expressed his own gratitude for the involvement of the Board in Red and White
Week festivities, particularly during the Installation ceremony. He echoed Chair Stack’s commendations,
thanking everyone involved for promoting the great name and work of NC State University.

Chancellor Howell then updated the Board on the establishment of a new program, Wolfpack Connect, in
collaboration with the North Carolina Community College System. The program will provide a guaranteed
admissions pathway to NC State for students from all 58 of the state’s community colleges. Chancellor
Howell expressed excitement about bringing additional students to NC State and thanked Senior Vice
Provost for Enroliment Management and Services Don Hunt and Provost Arden for their support of this
initiative.

Chancellor Howell then provided an update on forthcoming leadership changes at NC State. Lisa Schiller
will serve as NC State’s new Vice Chancellor for University Communications and Marketing, effective
December 1. He described Lisa as a well-respected communications professional across North Carolina,
with a nearly 20-year career in the field. She currently serves as chief communications and marketing
officer for UNC Health. Chancellor Howell also recognized Julie Smith and her recently announced role as
Vice Chancellor and Chief of Staff for the University, effective December 1. Vice Chancellor Smith was
commended for her exceptional work with External Affairs, Partnership and Economic Development.
Chancellor Howell thanked Interim Chief of Staff Lindsay Recchie and Interim Chief Communications and
Marketing Officer April Norris for their outstanding service leading the university while these positions
were vacant. Chancellor Howell also provided a brief update on the ongoing search for NC State’s next
Provost and thanked the search committee for their continued work.

Chancellor Howell also provided an update on a new council established by the Association of Public and
Land-Grant Universities (APLU) Board — the Council on Legal Affairs. Chancellor Howell shared that Vice
Chancellor and General Council Allison Newhart was selected as chair-elect for this council and will serve
as chair in 2027.

Chancellor Howell yielded the remainder of his time to Dean Owen to update the Board on a faculty
member who passed recently due to a car accident. Dean Owen shared a few words about Dr. Natalia
Duque-Wilckens and also outlined the support and response offered to those in Dr. Duque-Wilckens’
immediate community.

That concluded the report from Chancellor Howell.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE —-COMMITTEE CHAIR DERICK CLOSE
The Buildings and Property Committee met on Thursday, November 13, and a quorum was present. The
Committee reviewed and approved the September 11, 2025 open session meeting minutes.

The Committee reviewed and approved three property matters for Full Board approval:
e Acquisition by space lease for Distance Education and Learning Technology Applications
administrative offices on Centennial Campus.
e Disposition by demolition of the Upper Piedmont Research Station Storage Shed (860 J) at 1944



Wentworth Rd. Reidsville, NC 27320.
e Disposition by lease of Greek Village buildings to Greek organizations (or their affiliated housing
corporations) that are in good standing with the university.

Committee Chair Close asked for approval of these three property matters and a second was not
required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee reviewed and approved 10 designer selections for projects of $4 million or less and plans
and specifications of two formal projects less than $2 million since the September 11, 2025 meeting. Also
reviewed was the Poole College of Management Site Selection. However, following discussion by the
Committee, this item was tabled to allow the Facilities Division and senior leaders to gather additional
information to ensure the site’s ability to support future growth. It will be brought back to the Committee
for action at a later date.

The Committee also reviewed and approved the acceptance of 17 completed buildings and projects at the
combined value of $23,927,681.20. Three non-appropriated capital improvement projects were
presented. The Committee approved the comprehensive renovation of 2101 Blue Ridge Road, roof and
sunshade replacements for the Research Il, 1lI, IV and Partners Il buildings, and additional advanced
planning authority for the Cates West Development as presented.

Due to time constraints, the reports for Capital Projects and Status of Projects in Planning and Centennial
Campus Real Estate Update were not presented.

Chair Close provided recognition and thanks to Doug Morton and his accomplishments in advance of his
retirement in January 2026, as the November 2025 meetings would be his last. Chancellor Howell
provided additional thanks and recognition.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR TIM
HUMPHREY

The Advancement and External Affairs Committee met on Thursday, November 13, with a quorum
present. The Committee then approved minutes from the September 11, 2025 meeting, in addition to
reviewing and recommending for full board approval three naming opportunities proposals: two for the
College of Agriculture and Life Sciences and one for the College of Natural Resources.

Committee Chair Humphrey made a motion for approval of the three naming requests and a second was
not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE

Dixon AYE Poole AYE



Herring AYE Powers AYE

Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee heard an update from Vice Chancellor of University Advancement Brian Sischo on recent
University Advancement achievements, including the NC State Honors event celebrating distinguished
alumni, faculty, and volunteers, as well as the installation of Chancellor Kevin Howell. Red and White
Week saw strong student and alumni engagement, with more than 5,300 students participating. Alumni
initiatives, such as the yard sign campaign, brought in over $50,000 from 400 donors. Pantry Bowl 2025
will support efforts to combat campus food insecurity, with proceeds benefiting NC State’s Feed the Pack
Food Pantry and UNC’s Carolina Food Pantry Network.

Vice Chancellor Julie Smith shared a brief update regarding the current status of the work of the North
Carolina General Assembly. She was then joined by Associate Vice Chancellor for Partnerships Dr. Mark
Schmidt who gave an update on the recent activities and accomplishments of the Office of Partnerships.
Dr. Schmidt highlighted NC State’s leadership in partnerships globally as well as examples of recent
partnerships, including testimonials and key outcomes.

Finally, the committee met in closed session and approved five donor naming requests: one for the
General H. Hugh Shelton Leadership Center, one for the College of Agriculture and Life Sciences, and
three for the Office of the Executive Vice Chancellor and Provost.

That concluded Committee Chair Humphrey’s report from the University Advancement and External
Affairs Committee.

UNIVERSITY AFFAIRS COMMITTEE — CHAIR GHAZALE JOHNSTON
The University Affairs Committee met on November 13, with a quorum present. The Committee approved
the September 11, 2025 meeting minutes and the continuation of the Ergonomics Center of NC.

The Committee also recommended approval of a new policy on Transfer Credit. The policy is required to
comply with the UNC System Office policy on Fostering Undergraduate Student Transfer Success. The
policy memorializes NC State’s process for evaluating transfer student transcripts, sets forth the
deadlines for NC State to review and evaluate the transcripts, and documents a process for students to
appeal equivalency determinations. This policy supports NC State’s commitment to improving the transfer
experience and timely degree completion for undergraduate students.

Committee Chair Johnston asked for approval of the new policy on Transfer Credit. A second was not
required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee also heard about the tuition and fee adjustment process from Chancellor Howell. In
accordance with UNC policy, a Tuition Review Advisory Committee and a Fee Review Committee were



appointed. Membership of both committees included representation from students, faculty and staff. As
contained in your materials, Chancellor Howell supported all the recommendations submitted by the
Tuition Review Advisory Committee and the Fee Review Committee as follows.

For tuition, the UNC System Office instructions stated that a 3% tuition increase is allowed for resident
undergraduate students and market driven tuition increases are allowed for resident graduate students
and all nonresident students. This is the first time since the 2017-2018 academic year that we would have
a tuition increase for resident undergraduate students.

The Tuition Committee approved the following Campus-Initiated Tuition Increase (CITIl) recommendations
for 2026-2027:
e A 3% increase
e A 3% increase
e A 3% increase
e A 3% increase

$196) for Undergraduate Residents
$945) for Undergraduate Nonresidents
$307) for Graduate Residents

$946) for Graduate Nonresidents

A~~~ o~

The committee recommended that the additional tuition revenues be used to improve the quality and
accessibility of the NC State educational experience; to provide funding for faculty promotional increases;
and to provide funding to the Graduate Student Support Plan.

Four premium tuitions were also recommended. Premium tuition is an additional tuition amount charged

to students in a particular program. These tuition revenues stay within the program to support

programmatic needs. Premium tuition recommendations for 2026-2027 include the following programs:
e Master of Wide Bandgap Semiconductors ($4,800/year)

Master of Agriculture Business Management ($5,400/year)

Master of Science — Global One Health ($5,600/year)

Master of Science — Cybersecurity ($5,600/year)

For fees, the UNC System’s instructions stated that the Board of Governors will consider increases to
mandatory fees subject to the 3% statutory cap that are critical to maintaining core activities supported by
the fee. The Fee Review Committee recommended the following fee changes for NC State students, in
compliance with the UNC-System Office requirements, which would result in a total increase in student
fees for 2026-2027 in the amount of $23/year:

Student Government Fee increase of $1.00/year

Student Center Operations Fee increase of $5.00/year

Education and Technology Fee increase of $13.00/year

Transit Fee (Wolfline Bus Service) increase of $4.00/year

The final recommendation pertains to housing and dining rates. The housing and dining programs are
self-supporting and need these increases to manage increased operating costs due to labor market and
inflationary pressures, and capital investment needs. Specific to university dining rates, the proposed
increase on a weighted average basis is 4.84%. Regarding university housing rates, the proposed
increase on a weighted average basis is 5%.

Before a vote was called, Chair Stack expressed gratitude to the Tuition Review Advisory Committee and
Fee Review Committee for their time and attention dedicated to this matter. Trustee Powers echoed this,
noting that while Trustees understand this change might not be favorable to all, it is necessary for the
continued success of the university and its students.

Committee Chair Johnston asked for approval of the recommended adjustments in three separate votes,
beginning with approval of the 2026-2027 campus initiated tuition increase requests and premium tuition
increases. A second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE



Close AYE Perkins AYE

Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

Committee Chair Johnston then asked for approval of the 2026-2027 student fee recommendations and a
second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote.
All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

Finally, Committee Chair Johnston asked for approval of the 2026-2027 University Housing and Dining
Rate Requests and a second was not required. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

The Committee received several reports. First, Chancellor Howell shared details about the Fall
Commencement Ceremony, which will be held Saturday, December 13, at 9 a.m. in the Lenovo Center.
Former Board of Trustees Chair and NC State alumnus Stan Kelly will be the commencement speaker.

In his report, Provost Arden provided an update on faculty retention, which showed NC State’s continued
success in retaining outstanding faculty. He also provided information about the 2024-25 academic
program review cycle, which included a review of all academic programs in the Wilson College of Textiles.
This is the first review conducted under the UNC System Office Policy 400.1 on Academic Program
Planning, which was adopted in May 2024 and requires each institution to review their academic
programs at least once every seven years. Summary reports of the academic program reviews are then
shared with the Boards of Trustees for review prior to submitting to the President. This review
encompassed all 11 degree programs in the Wilson College of Textiles, including both undergraduate and
graduate programs. The report revealed “a sound and balanced portfolio of mission-aligned academic
programs marked by divergent enroliment trends, consistently strong student outcomes, high faculty
productivity, and a foundational role in North Carolina’s economy.”

The Committee also received reports from the Faculty and Staff Senates about current discussion topics



and activities. Both reports are included in the board materials.

In closed session, the Committee discussed a non-salary compensation request and a petition for political
activity. Upon returning to Open Session the Committee approved these items.

That concluded Committee Chair Johnston’s report from the University Affairs Committee.

AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE — ACTING COMMITTEE CHAIR ERIK
DIXON

The Audit, Risk Management and Finance Committee met on Thursday, November 13, and a quorum
was present. The Committee approved minutes from the September 11, 2025 meeting.

Audit staff from the Office of the State Auditor were present to discuss the audit engagement for fiscal
2025. NC State received an unmodified audit opinion and reported no deficiencies in internal controls.
They highlighted the cooperation of university staff and the significance of there being no reportable
findings.

Dana Harris, Associate Vice Chancellor, Finance and University Treasurer, updated the Committee on the
university’s financial performance and highlights for FY2025. Links to the State Auditor’s report and the
upcoming NC State Financial Report will be provided to the Trustees in the coming days.

Vanessa Collins, Interim Chief Audit Officer and Director, reviewed the status of the audit plan — closed,
active, and pending engagements, as well as other progress metrics. The discussion also included
productivity metrics and university strategic and other audit risks covered by the current engagements.
She also updated the Committee on activities since the last meeting, including summaries of final reports
for completed engagements.

Executive Vice Chancellor Charles Maimone presented the FY26 quarterly All-Funds Operating Budget
Summary. The Committee reviewed this year’s actual performance against the approved budget for the
first quarter of the fiscal year. Revenues and expenses for all funding sources are performing in line with
the budget. This year’s activities were compared to last year’s budget and any significant variance from
year to year was discussed. He also provided the committee with an update on the Cates Avenue Project.

The Committee received a Campus Safety and Security report from Alicia Knight, Senior Associate Vice
Chancellor, Finance and Administration and Daniel House, Chief of Police. The report included an
overview of the university’s Clery Act reporting responsibilities, key safety data included in the 2025
Annual Security and Fire Safety report, and information on select University Police Department outreach,
education and training initiatives. In addition to the information included in the presentation, the
Committee materials also included a link to the full Annual Security and Fire Safety report, which can also
be found on the University’s website.

That concluded acting Committee Chair Dixon’s report from the Audit, Risk Management and Finance
Committee.

BOARD OF VISITORS REPORT - JIM HANSEN, CHAIR
Chair Hansen was unable to attend the meeting and present his report on the recent activities of the
Board of Visitors, but an electronic copy was included in the Board’s materials.

STUDENT GOVERNMENT REPORT — ISAAC CARRENO. STUDENT BODY PRESIDENT

Student Body President Isaac Carreno reported that the Student Government (SG) remains focused on
addressing the evolving needs and concerns of their fellow students. He first provided an executive
committee update, describing the gathering of student feedback on tuition and student fee reviews
through town halls, the promotion of safety and security through partnerships with University Police and
Prevention Services, and the creation of a best practices guide for faculty to support student mental
health, among other initiatives.




President Carreno noted that the Student Senate has held Tuition and Fees town hall meetings and has
passed bills pertaining to various campus areas. The Treasury Branch has allocated over $137,000 to
student organizations for the Fall 2025 semester and is gearing up for the Spring 2026 allocation cycle.

President Carreno chose to highlight food insecurity on campus in his report to the Board. He described
methods explored to streamline the Pack Meal Share program, an initiative in which students can donate
expiring meal swipes to Pack Essentials at the end of the semester to be distributed to students in need.
SG has also been working in collaboration with UNC Student Government, as well as other campus
partners, to bolster the Pantry Bowl by enhancing donations and awareness of resources on campus. He
also updated the Board on the Ticket to Table initiative. Through a robust advertising campaign utilizing
social media, A-frame signs, and in-person outreach, 200 Ibs of donations to the Feed the Pack Pantry
were garnered. 96 tickets were requested for dismissal, and social media promotions received over
44,000 views. The program was deemed a success and will be held again in February.

President Carreno provided three key points to Trustees—first, that SG is focused on delivering tangible
results that students can see and feel in their campus experience and will continue working to accomplish
meaningful outcomes. Second, SG remains deeply committed to supporting student well-being, especially
during challenging times marked by issues such as rising food insecurity. Finally, SG is prepared to keep
implementing successful initiatives and setting the framework for success next semester.

That concluded President Carreno’s report from Student Government.

CLOSED SESSION

With no further business in open session, Chair Stack called for a motion to go into closed session to: to
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award and to
consult with an attorney to preserve the attorney-client privilege. Trustee Dixon made a motion to move
into closed session, seconded by Trustee Murphy. Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey AYE Shaw ABSENT
Stack AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 11:52 a.m. the Board came out of closed session.

With no further business in open session, Chair Stack adjourned the meeting at 11:53 a.m.

Respectfully submitted,

Assistant Secretary Secretary

Approved:

Chair
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NC STATE UNIVERSITY

Acquisition by Lease
CUACS Office and Administrative Space

* New lease to accommodate the office and administrative space needs of the Center for Urban Affairs & Community
Services (“CUACS”).

« CUACS currently leases space at 620 & 628 Hutton Street with a lease expiration of 8/31/2026, and the Landlord will not
renew the existing lease.

* Space has been identified at 3344 Hillsborough Street, Raleigh, NC to accommodate the ongoing space needs of
CUACS.

* Reduced footprint of 4,650 RSF — downsized from the current 7,200 RSF leased space — provides an
approximate annual rent savings of $40,000 (24%).

* Location is proximate to the CUACS main office at the McKimmon Center, as well as storage space located at the
Materials Support Warehouse. Each day, unit team members frequently travel between locations.



NC STATE UNIVERSITY

Acquisition by Lease

Key Lease Terms:

* Lease Term: Initial Term of thirty-six (36) months (anticipated July 1, 2026 — June 30, 2029) with two 3-year renewal
options (with continuing fixed 3% annual rent escalation). Maximum potential lease term (including options) of nine
years.

« Size/Rate: 4,650 rentable SF; Year 1 full-service rental rate of $25.75 per RSF ($119,737.50); 3% annual escalation

+ Tenant Improvements: Landlord will provide “turnkey” delivery of the space at Landlord’s expense (includes design,
engineering, installation, supply and construction of all improvements) pursuant to the agreed-upon tenant
improvement scope of work. Costs associated with telephone, data cabling, furniture, and moving expenses are the
sole responsibility of Tenant and outside the turnkey budget provided by Landlord.

+ Early Access: Landlord will provide early access to the space at no charge in June 2026 to allow for the orderly
transition of the unit's space prior to the existing lease expiration



ACQUISITION
OF REAL PROPERTY
ACQUISITION OF REAL PROPERTY BY LEASE
LESSOR Trilliums, L.L.C., 3108 Eton Road, Raleigh, NC 27608

LESSEE The State of North Carolina, by and for North Carolina State University

LOCATION 3344 Hillsborough Street, 2™ floor, Raleigh, NC, Wake County

SIZE Approximately 4,650 RSF

RATE Year 1 Rent of $25.75 per rentable SF, full service ($119,737.50); annual rent
escalation of 3%.

TERM Initial term of thirty-six (36) months (July 1, 2026 — June 30, 2029) with two 3-
year renewal options. Maximum potential lease term (including options) of nine
years.

USE Office and administrative space needs of the Center for Urban Affairs &

Community Services (“CUACS”).



Form PO-1
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

*ACQUISITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: February 20, 2026

The Department of Administration is requested, as provided by GS §146-22 et seq., to acquire the real property
herein described by purehase: lease+ental-or-other (specify). lease

This Property is needed for the following reasons and purposes: Office and administrative space needs of the
Center for Urban Affairs & Community Services (“CUACS”).

Name and Address of Present Owner:
Trilliums, L.L.C., 3108 Eton Road, Raleigh, NC 27608

Description of Property: Approximately 4,650 rentable square feet located on the second floor at 3344
Hillsborough Street, Raleigh, North Carolina. Due to specific location requirements, this transaction is considered a
site-specific, strategic lease acquisition in accordance with UNC Policy Manual 600.1.3[R]

Term: Initial lease term of thirty-six (36) months (anticipated July 1, 2026 - June 30, 2029) with two 3-year renewal
options. Maximum potential lease term (including options) of nine years.

Rental price (if applicable):

e  Year | rental rate of $25.75 per rentable SF, full service ($119,737.50); annual rent escalation of
3% per year.

e Full-service rent includes all operating expenses; excludes internet, phone and Premises security.

e Landlord to provide turnkey delivery of Premises based on a mutually acceptable tenant
improvement scope of work. Costs associated with telephone, computer cabling, furniture, and
moving expenses are solely the responsibility of Tenant and outside the turnkey budget provided
by Landlord.

Funding: Grant Funded.

Item:

In the event the above-described real property is not acquired, is there other real property available, owned
by the State or otherwise, that you believe would, if acquired, fulfill the requirements of your agency? If so,

give details. No.

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Governing Board of Trustees and is recorded in the
minutes thereof on February 20, 2026 (date).

Signature:

Title: Assistant Secretary
Board of Trustees

*The term “real property” includes timber rights, mineral rights, etc. (GS §146-64)



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-1 Date: 01/15/2026

Request: North Carolina State University requests permission to
acquire space by lease to accommodate the office and
administrative space needs of the Center for Urban Affairs &
Community Services (“CUACS”).

Institution NORTH CAROLINA STATE UNIVERSITY

.................................................................

RECOMMENDED BY CHANCELLOR, NCSU
ahcellor's

.................................................................

RECOMMENDED BY COMMITTEE ON
BUILDINGS AND PROPERTY (Chairman’s Signature)

.................................................................

RECOMMENDED BY BOARD OF TRUSTEES,
NCSU (Chairman's Signature)

.................................................................

.................................................................
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NC STATE UNIVERSITY

Acquisition by Lease
DRM S Office and Administrative Space

* New lease to accommodate the office and administrative space needs of Dairy Records Management Systems
(“DRMS”).

« DRMS currently leases 8,639 RSF at 313 Chapanoke Road in Raleigh (expires 3/31/2026) and is seeking to downsize to
3,443 RSF at the same location with a new five-year lease.

+ The landlord will complete all necessary work to downsize the existing office at landlord’s sole cost upon execution of the
proposed five-year lease.

« DRMS evaluated the possibility of relocating to an on campus location, but no appropriate space was identified; the most
economical and efficient option is to reduce its existing square footage and renew in place.



NC STATE UNIVERSITY

Acquisition by Lease

Key Lease Terms:

Lease Term: Initial term of sixty (60) months (anticipated April 1, 2026 — March 31, 2031) with three 1-year renewal
options (with continuing fixed 3% annual rent escalation). Maximum potential lease term (including options) of eight
years.

Size/Rate: 3,443 RSF; Year 1 full-service rental rate of $14.75 per RSF ($50,784.25); 3% annual escalation.

Tenant Improvements: Landlord will provide “turnkey” delivery of the space at Landlord’s expense (includes design,
engineering, installation, supply and construction of all improvements) pursuant to the agreed-upon tenant
improvement floor plan and scope of work. Costs associated with telephone, data cabling, furniture, and moving
expenses are the sole responsibility of Tenant and outside the turnkey budget provided by Landlord.



ACQUISITION

OF REAL PROPERTY

ACQUISITION OF REAL PROPERTY BY LEASE

LESSOR Stephens Enterprises, LLC, 319 Chapanoke Road, Suite 102, Raleigh, NC 27603

LESSEE The State of North Carolina, by and for North Carolina State University

LOCATION 313 Chapanoke Road, Suite 100, Raleigh, NC, Wake County

SIZE Approximately 3,443 RSF

RATE Year 1 Rent of $14.75 per rentable SF, full service ($50,784.25); annual rent
escalation of 3%.

TERM Initial term of sixty (60) months (April 1, 2026 — March 31, 2031) with three 1-
year renewal options. Maximum potential total lease term (including options) of
eight years.

USE Office and administrative space needs of Dairy Records Management Systems

(“DRMS”).



Form PO-1
Rev. 10/01
Original and one copy to State Property Office

STATE OF NORTH CAROLINA
DEPARTMENT OF ADMINISTRATION

*ACQUISITION OF REAL PROPERTY

Institution or Agency: North Carolina State University Date: February 20, 2026

The Department of Administration is requested, as provided by GS §146-22 et seq., to acquire the real property
herein described by purehase; lease+ental-or-other (specify). lease

This Property is needed for the following reasons and purposes: Office and administrative space needs of Dairy
Records Management Systems (“DRMS”).

Name and Address of Present Owner:
Stephens Enterprises, LLC, 319 Chapanoke Road, Suite 102, Raleigh, NC 27603

Description of Property: Approximately 3,443 rentable square feet located at 313 Chapanoke Road, Suite 100,
Raleigh, North Carolina. Due to specific location requirements, this transaction is considered a site-specific,
strategic lease acquisition in accordance with UNC Policy Manual 600.1.3[R]

Term: Initial lease term of sixty (60) months (anticipated April 1, 2026 — March 31, 2031) with three 1-year
renewal options. Maximum potential lease term (including options) of eight years.

Rental price (if applicable):

e  Year 1 rental rate of $14.75 per rentable SF, full service ($50,784.25); annual rent escalation of
3% per year.

e  Full-service rent includes all operating expenses; excludes internet, phone and Premises security.

e Landlord to provide turnkey delivery of Premises based on a mutually acceptable tenant
improvement floor plan and scope of work. Costs associated with telephone, computer cabling,
furniture, and moving expenses are solely the responsibility of Tenant and outside the turnkey
budget provided by Landlord.

Funding: Auxiliary Revenues.

Item:

In the event the above-described real property is not acquired, is there other real property available, owned
by the State or otherwise, that you believe would, if acquired, fulfill the requirements of your agency? If so,

give details. No.

(Complete if Agency has a Governing Board.)
Action recommending the above request was taken by the Governing Board of Trustees and is recorded in the
minutes thereof on February 20, 2026 (date).

Signature:

Title: Assistant Secretary
Board of Trustees

*The term “real property” includes timber rights, mineral rights, etc. (GS §146-64)



TRANSMITTAL OF REQUEST FOR ACQUISITION/DISPOSITION OF REAL
PROPERTY

Form Preparation
Number: PO-1 Date: 01/21/2026

Request: North Carolina State University requests permission to
acquire space by lease to accommodate the office and
administrative space needs of Dairy Records Management Systems
(“"DRMS”) .

Institution NORTH CAROLINA STATE UNIVERSITY

..............................................................

RECOMMENDED BY CHANCELLOR, NCSU

(Chancellor's Siéniture)v

RECOMMENDED BY COMMITTEE ON

BUILDINGS AND PROPERTY (Chairman’s Signature)

RECOMMENDED BY BOARD OF TRUSTEES,

NCSU (Chairman's Signature)

.................................................................




NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

February 19, 2026 BoT

Background

As per POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and
Funds, the act of naming a facility or program shall be that of the Board of Trustees, acting after
receiving the recommendation of the Chancellor.

Recommended Action

Chancellor Kevin Howell recommends to the Board of Trustees the following naming opportunity
proposals.

Overview

Total Naming Opportunities Proposals: 7
Total Facility Proposals: 5

Total Program Proposals: 1

Total Non-Faculty Position Proposals: 1

Total Naming Opportunities: 21

Total Gift Amount: $11,950,000
Colleges/Units Represented:

College of Natural Resources

Division of Academic and Student Affairs
NC State Athletics and the Wolfpack Club
NC State University Libraries

Office of the Executive Vice Chancellor and Provost
Wilson College of Textiles

o O O O O

Remainder of page left blank. Content begins on next page.
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NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

College of Natural Resources

1.

Biltmore-Robertson Wing, Paper Science and Engineering

Biltmore Hall and Robertson Wing, known as Biltmore-Robertson, was completed in
1970 and extensively renovated in 2016. The four proposed spaces are used by the
Paper Science and Engineering program, including labs and a meeting room.

Naming Type: Existing Space

Total Naming Opportunities: 4

Total Gift Amount of Naming Opportunity: $525,000

Purpose of Funds: Naming opportunity gifts for this space will be directed into a
restricted fund to support facility improvements for Paper Science and
Engineering.

Leadership Development Program

The Leadership Development Program prepares College of Natural Resources students
to be innovative, socially responsive, ethical and mindful leaders to positively impact
their communities. Using an inspirational case-based learning approach, combined with
personal interactions with leaders across various fields and a focus on leadership
development through readings, reflections and hands-on activities, this year-long
program gives students who complete it a greater understanding of their potential and
new confidence in what they can accomplish.

Naming Type: Program

Total Naming Opportunities: 1

Total Gift Amount of Naming Opportunity: $1,000,000

Purpose of Funds: Naming opportunity gifts for these spaces will be directed
into an endowment to provide support for the Leadership Development Program.

Naming Opportunities Proposals: Consent Agenda February 2026 BoT 20f4



NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

3. Pulp and Paper Laboratories, Paper Science and Engineering
The Pulp and Paper Laboratories building was constructed in 1991, adjacent to Biltmore-
Robertson. The five proposed spaces are used by the Paper Science and Engineering
program, including labs and a classroom.

Naming Type: Existing Space

Total Naming Opportunities: 5

Total Gift Amount of Naming Opportunity: $875,000

Purpose of Funds: Naming opportunity gifts for these spaces will be directed
into a restricted fund to support facility improvements for Paper Science and
Engineering.Division of Academic and Student Affairs

4. Mind Body Studio
Room 3150 in Carmichael Gymnasium

Naming Type: Existing Space

Total Naming Opportunities: 1

Total Gift Amount of Naming Opportunity: $500,000

Purpose of Funds: Naming opportunity gifts for this space will be directed into
an endowment to support the Mind Body Studio.

NC State Athletics and the Wolfpack Club

5. Doak Field - Player Performance Building
Doak Field has been the home of Wolfpack baseball since it opened in 1966. The last
renovations were completed in 2002-2004, including the expansion of facilities and
major upgrades to the playing field. Significant renovations to the player facilities, field,
and game-day experience are currently underway. These renovations commenced in
2022 with an anticipated completion date of February 2026.

Naming Type: Renovated Space

Total Naming Opportunities: 8

Total Gift Amount of Naming Opportunity: $2,050,000

Purpose of Funds: Naming opportunity gifts for these spaces will be directed
into a restricted fund to support the Doak Field at Dail Park renovation and
upgrade project.

Naming Opportunities Proposals: Consent Agenda February 2026 BoT 3of4



NC STATE UNIVERSITY

Board of Trustees Consent Agenda
University Advancement Committee
Naming Opportunities Proposals

NC State University Libraries

6. Esports Arena, Mann Hall
The significant renovation of Mann Hall's first floor will create spaces for NC State
Esports, the cutting-edge program that will leverage state-of-the-art technology, new
facilities and the growing influence of the gaming industry.
Naming Type: Renovated Space
Total Naming Opportunities: 1
Total Gift Amount of Naming Opportunity: $3,000,000
Purpose of Funds: Naming opportunity gifts for these spaces will be directed
into a restricted fund to support the Esports facilities and infrastructure at NC
State University. This is intended to support all esports infrastructure at the
university, including, but not limited to, the Gaming and Esports Lab and the
Esports Arena.

Wilson College of Textiles

7. Dean of the Wilson College of Textiles
The Dean of the Wilson College of Textiles serves as the chief academic, administrative
and budgetary officer, as well as the spokesperson for the college.

Naming Type: Position

Total Naming Opportunities: 1

Total Gift Amount of Naming Opportunity: $4,000,000

Purpose of Funds: Naming opportunity gifts for this position will be directed into
an endowment to provide support for the Wilson College of Textiles.

Policy References

POL 03.00.02 — Criteria and Procedures for Naming Facilities, Programs, Positions and Funds

Naming Opportunities Proposals: Consent Agenda February 2026 BoT 4 of 4



N c STATE Office of the Chancellor Campus Box 7001
Holladay Hall, Suite A
UN'VERS'TY Raleigh, NC 27695-7001

ncsu.edu/chancellor P:919.515.2191

MEMORANDUM

TO: Board of Trustees g , \
FROM:

Kevin Howell, Chancellor

SUBJECT:  Proposed Naming Opportunities
DATE: January 23, 2026

We request board approval for the following proposed naming opportunities:

College of Natural Resources

1. Biltmore-Robertson Wing, Paper Science and Engineering
The College of Natural Resources proposes four naming opportunities for the Biltmore-
Robertson Wing.

2. Pulp and Paper Laboratories, Paper Science and Engineering
The College of Natural Resources proposes five naming opportunities for the Pulp and
Paper Laboratories.

3. Leadership Development Program
The College of Natural Resources proposes a naming opportunity for the Leadership

Development Program.

Division of Academic and Student Affairs

4. Mind Body Studio
The Division of Academic and Student Affairs proposes a naming opportunity for the
Mind Body Studio (Room 3150) in Carmichael Gymnasium.

NC State Athletics and the Wolfpack Club

5. Doak Field - Player Performance Building
NC State Athletics and the Wolfpack Club present eight naming opportunities for Doak
Field - Player Performance Building.

Proposed Naming Opportunities: BoT Chancellor Summary Memo February 2026 BoT 10f2



NC State University Libraries

6. Esports Arena, Mann Hall
NC State University Libraries proposes a haming opportunity for the Esports Arena
included in the Mann Hall renovation project.

Wilson College of Textiles

7. Dean of the Wilson College of Textiles
The Wilson College of Textiles proposes a naming opportunity for the Dean of the
Wilson College of Textiles.

Proposed Naming Opportunities: BoT Chancellor Summary Memo February 2026 BoT 20f2



Office of University Advancement Campus Box 7004

NC STATE Vice Chancellor Holladay Hall, Suite 16

Raleigh, NC 27695-7004

U N | V E R S | TY ncsu.edu/advancement P: 919-515-3226

MEMORANDUM

TO: Kevin Howell, Chancellor X
FROM: Brian C. Sischo, Vice Chancellor, University Advancement %IAM C"M

SUBJECT:  Proposed Naming Opportunities

DATE: January 23, 2026

We request board approval for the following proposed naming opportunities:

College of Natural Resources

1. Biltmore-Robertson Wing, Paper Science and Engineering
The College of Natural Resources proposes four naming opportunities for the Biltmore-
Robertson Wing.

2. Pulp and Paper Laboratories, Paper Science and Engineering
The College of Natural Resources proposes five naming opportunities for the Pulp and
Paper Laboratories. '

3. Leadership Development Program
The College of Natural Resources proposes a naming opportunity for the Leadership

Development Program.

Division of Academic and Student Affairs

4. Mind Body Studio
The Division of Academic and Student Affairs proposes a naming opportunity for the
Mind Body Studio (Room 3150) in Carmichael Gymnasium.

NC State Athletics and the Wolfpack Club

5. Doak Field - Player Performance Building
NC State Athletics and the Wolfpack Club present eight naming opportunities for Doak
Field - Player Performance Building.

Proposed Naming Opportunities: Summary Memo February 2026 BoT 10of2



NC State University Libraries

6. Esports Arena, Mann Hall
NC State University Libraries proposes a naming opportunity for the Esports Arena
included in the Mann Hall renovation project.

Wilson College of Textiles

7. Dean of the Wilson College of Textiles
The Wilson College of Textiles proposes a naming opportunity for the Dean of the
Wilson College of Textiles.

Proposed Naming Opportunities: Summary Memo February 2026 BoT 20f2



Request to revise POL 07.55.07 - Tuition Waivers for Faculty and Staff

« Request to revise POL 07.55.07 - Tuition Waivers for Faculty and Staff to reflect current
processes and to align with UNC System Policy (such as provision stating law
enforcement officers may enroll in an unlimited number of courses per academic year
subject to approval by the officer’s police chief).

. Edits to reference rather than duplicate the companion regulation REG 07.55.08 - Tuition
Waivers for Faculty and Staff - Procedures, where appropriate; and inclusive of recent
edits to the companion regulation which incorporate a more user-friendly electronic
waiver process and more user-friendly Employee Tuition Waiver Guide (e-manual)
maintained by the University Cashier's Office.

. Edits to update references, hyperlinks and contact information.

« Edits for clarity.

« Policy revision approved by 10/14/25 Cabinet.

« Policy authority is BOT. Policy last updated in 2016.



POL 07.55.07 — Tuition Waivers fFor
Faculty and Staff

Authority: Issued by the Board of Trustees. Changes or exceptions to administrative
policies issued by the Board of Trustees may only be made by the Board of Trustees.

History: First Issued: September 19, 2003. Last Revised: June 7, 2016.

Related Policies:

UNC-UNC Code SectionPolicy Manualand Code Chapter 1000.2.2-Policy-on
1000.2.2 - Policy on the Waiver of Tuition and Fees for Faculty and Staff
UNC-UNC CodePolicy Manual Section1000.2.2.1[R] —Regulation Section
1000.2.2.1[R] — Regqulations- enlmplementing-Policy-on the Waiver of Tuition
and Fees for Faculty and Staff

NCSU REG07.55.08 — Tuition Waiver for Faculty and Staff — Procedures

Additional References:
N.C. Gen. Stat. § 116-143
Employee Tuition Waiver GuideEmployee Tuition Waiver Guide

Application for Faculty/Staff Tuition Waiver - {rormatted: Space After: 0 pt

A Ll _ -~ 7| Formatted: No underline, Font color: Auto, Not
Highlight

Contact Info: “ . ‘[Formatted: Space Before: 24 pt, After: 0 pt

University Human Resources Benefits Office (policy) (919-515-2151) _ - { Formatted: Font: Not Bold

L _J

University Cashier’s Office (processing of waiver) (919-515-2986)
1.Introduction

1.1. Nerth-Carolina-General-Statute-section116-143North Carolina General Statute
section 116-143; authorizes the Board of Governors (BOG) to provide a waiver of




tuition and fees for faculty and staff under certain conditions. The BOGeard-of
Gevernors exercised that authority and delegated to the pPresident the authority to
issue rules-and-regulations to implement the waiver of tuition and fees. UNC
1000.2.2.1[R] - Regulation on the Waiver of Tuition and Fees for Faculty and Staff
Fhe-Presidentissued-regulation1000.-2.21-which-permits each institution to
establish a tuition and fee waiver policy. by-action-of the Board-of Trustees-This

policy is established under that authority.

2.Policy-Statement Purpose

2.1. Tuition Waiver

2.1.1. NC State permits the waiver of tuition for eligible full-time faculty and staff for
up to three {3)-courses per year as set forth in more detail in the companion
requlation, NCSU REG 07.55.08 - Tuition Waiver for Faculty and Staff - Procedures,
provided that such enroliment does not interfere with the employee’s normal
employment obligations.

2.1.2. Notwithstanding 2.1.1 above and as set forth in UNC 1000.2.2.1[R], law
enforcement officers may enroll in an unlimited number of courses per academic
year subject to approval by the officer's campus police chief or director of campus
safety and security (and enrollment in courses by the campus police chief or director
of campus safety and security is subject to approval by the chief’s or director’'s

|mmed|ate superwsor) Ihe#eewaa*e#s—pe#year—may—beuused—daw—any—aeademw




2.2. Fees and Fee Waiver

2.2.1. In addition to the tuition waiver, NC State also permits the waiver of the
corresponding required fees, including the education and technology fee and school
fee, for eligible faculty and staff.

2.2.2. The waiver of fees does not include such-other charges such as special
course fees, program fees, study abroad program costs and fees, as-the-College of




Engineering Program Enhancement Fee, erProfessional Golf Management Fee,
course-fees;application fees, late registration fees, withdrawal fees, charges related
to liquidation of indebtedness, or miscellaneous service charges.




POL 07.55.07 — Tuition Waivers for
Faculty and Staff

Authority: Issued by the Board of Trustees. Changes or exceptions to administrative
policies issued by the Board of Trustees may only be made by the Board of Trustees.

History: First Issued: September 19, 2003. Last Revised: June 7, 2016.

Related Policies:

UNC Code Section 1000.2.2 - Policy on the Waiver of Tuition and Fees for
Faculty and Staff

UNC Code Section 1000.2.2.1[R] — Regulation on the Waiver of Tuition and
Fees for Faculty and Staff

NCSU REG07.55.08 — Tuition Waiver for Faculty and Staff — Procedures

Additional References:
N.C. Gen. Stat. § 116-143
Employee Tuition Waiver Guide

Contact Info:
University Human Resources Benefits Office (policy) (919-515-2151)
University Cashier’s Office (processing of waiver) (919-515-2986)

1.Introduction

1.1. North Carolina General Statute section 116-143 authorizes the Board of
Governors (BOG) to provide a waiver of tuition and fees for faculty and staff under
certain conditions. The BOG exercised that authority and delegated to the president
the authority to issue regulations to implement the waiver of tuition and fees. UNC
1000.2.2.1[R] - Regulation on the Waiver of Tuition and Fees for Faculty and Staff



https://www.northcarolina.edu/apps/policy/doc.php?type=pdf&id=826
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permits each institution to establish a tuition and fee waiver policy. This policy is
established under that authority.

2. Purpose
2.1. Tuition Waiver

2.1.1. NC State permits the waiver of tuition for eligible full-time faculty and staff for
up to three courses per year as set forth in more detail in the companion regulation,
NCSU REG 07.55.08 - Tuition Waiver for Faculty and Staff - Procedures, provided
that such enrollment does not interfere with the employee’s normal employment
obligations.

2.1.2. Notwithstanding 2.1.1 above and as set forth in UNC 1000.2.2.1[R], law
enforcement officers may enroll in an unlimited number of courses per academic
year subject to approval by the officer's campus police chief or director of campus
safety and security (and enrollment in courses by the campus police chief or director
of campus safety and security is subject to approval by the chief's or director’s
immediate supervisor).

2.2. Fees and Fee Waiver

2.2.1. In addition to the tuition waiver, NC State also permits the waiver of the
corresponding required fees, including the education and technology fee and school
fee, for eligible faculty and staff.

2.2.2. The waiver of fees does not include other charges such as special course
fees, program fees, study abroad program costs and fees, College of Engineering
Program Enhancement Fee, Professional Golf Management Fee, application fees,
late registration fees, withdrawal fees, charges related to liquidation of indebtedness,
or miscellaneous service charges.


https://policies.ncsu.edu/regulation/reg-07-55-08/

Request to revise POL 05.20.02 - Emeritus/Emerita Status for Faculty and Senior Administrators

Request to revise POL 05.20.02 — Emeritus/Emerita Status for Faculty and Senior
administrators to update the process for emeritus status and remove references to
SAAO Tier 2 which has been eliminated as an HR category. All emeritus status for
faculty and senior administrators will be handled on campus by the Provost and
Chancellor and SAAO will continue to be reviewed by the BOT. A companion regulation
will address the process for pursuit of emeritus status.

Policy revision approved by 2/3/26 Cabinet.

Policy authority is BOT. Policy last updated in 2014.
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History: First Issued: April 27, 1995. Last Revised: February 2, 2026.

Related Policies:

NCSU POL05.15.01 —Exempt Professional Staff (EPS) Employees Policy

NCSU POL05.20.01 — Appointment, Reappointment, Promotion and Permanent Tenure
NCSU REG05.20.34 — Professional Faculty Ranks and Appointments

Additional References:

UNC Code: Appendix I, Section IV

NCSU General Faculty Bylaws

Standard Operating Procedure for Granting Emeritus/Emerita Faculty Status
Use of Professor of Distinction Title with Emeritus or Emerita Status

Retiree Benefits

1. INTRODUCTION

This policy provides for the conferral of emeritus/emerita status on retired faculty, senior
administrators, and Senior Academic Administrative Officers (SAAO). As delegated by the
Board of Governors, conferral of emeritus/emerita status is an honor that may be granted by the
Board of Trustees upon retirement of a university employee who has provided dedicated and
distinguished service to the university. The Board of Trustees is responsible for granting
emeritus/emerita status to individuals with an SAAO appointment at retirement. Pursuant to POL
01.05.06 — Board of Trustees Delegations of Authority and Committee Responsibilities, the
Board of Trustees delegates to the Chancellor the authority to grant emeritus/emerita status for
faculty members and senior administrators (specifically, vice provosts and associate deans).
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Companion REG xx.xx.xx — Emeritus and Emerita Faculty and Senior Administrators
Procedures sets forth the process for seeking emeritus/emerita status for faculty, senior
administrators, and SAAO.

2. ELIGIBILITY

2.1 To be eligible for emeritus/emerita status, the faculty member, senior administrator, or
SAAO must be retiring from NC State University. If the faculty member, senior administrator,
or SAAOQ transitions to employment at another institution, the faculty member is no longer
eligible for emeritus/emerita status at NC State University.

2.2 Faculty Status and Appointment Type

2.2.1 Any tenured faculty member or professional track faculty member of any rank must have
served for ten or more years in a full-time faculty position at NC State University to be eligible
for emeritus/emerita status.

2.2.2 Any senior administrator (specifically, vice provosts and associate deans) must have served
as a senior administrator at NC State for ten or more years, and any SAAO must have served as a
SAAOQ at NC State for ten or more years to be eligible for emeritus/emerita status.

2.2.3 Individuals who are eligible for emeritus/emerita status as both a Senior Academic
Administrative Officer or senior administrator (having served for ten or more years in either role)
and a faculty member (having served for ten or more years in a full-time faculty position) may
pursue either or both designations.

2.2.4 At the discretion of the Chancellor, the Provost may make exceptions to the eligibility
requirements in this Section 2.2.

2.3 To be eligible for emeritus/emerita status, the individual must have demonstrated
extraordinary and meritorious contributions to the fulfillment of program and university mission.



Faculty Senate Report to the
NC STATE NC State Board of Trustees

UNIVERSITY February 20, 2026

On behalf of the NC State University Office of the Faculty Senate, please find this February
2026 report to the Board of Trustees, briefly summarizing the issues addressed by the Faculty
Senate during its meetings in November and December, 2025, and January and February, 2026,
closing with a preview of the topics we expect to consider in future meetings.

Academic Freedom (November 11, 2025; February 10, 2026)

On November 11, Senate unanimously endorsed a concise definition of academic freedom that
was proposed by the Faculty Assembly. Subsequently, a significantly revised definition of
academic freedom has been brought to the Board of Governors for their possible approval.
Senate will consider this revised definition at our February 10 meeting.

Changes to the General Education Program (November 11, 2025)

Senator Allison Reed, representing the Committee on Undergraduate Education (CUE) briefed
Senate on possible requirements, if any, to replace the discontinued US Diversity, Equity, &
Inclusion General Education requirement. A survey indicates that replacing this requirement with
an open elective is the option most favored by faculty.

Institutional Neutrality (November 25, 2025)

Allison Newhart, Vice Chancellor and General Counsel, briefed Senate on compliance with the
UNC System requirement for institutional neutrality. She emphasized that the policy does not
restrict academic freedom, curriculum development, or faculty research. Faculty retain authority
over course design, instructional materials, and scholarly inquiry, and may pursue research and
grant proposals consistent with the policy. The policy does, however, apply to university
sponsored activities that offer educational opportunities to students outside of formal classes.

Wellness Days (November 25, 2025)

Kesha Reed, Associate Vice Chancellor and Associate Dean, Division of Academic & Student
Affairs, reported the results of a survey of student preferences in regard to Wellness Days. The
survey shows strong student support for continuing Wellness Days in their current place — a
Tuesday roughly one third of the way into the term — in the academic calendar.

Classroom Scheduling (November 25, 2025)

Charles Clift, Associate Vice Chancellor and University Registrar, Registration & Records and
Kyle Pysher, Senior Associate Registrar, Registration and Records spoke to Senate about the
challenges of scheduling classes in the face of enrollment growth and the loss of a campus
building (Poe Hall). A structured scheduling distribution model, based on six standard time
blocks throughout the day, is proposed. While an ideal distribution would place roughly equal
numbers of sections in each block, the proposal would initially cap no more than 20 percent of an



academic unit’s sections in the most congested mid-day blocks. The goal is to encourage greater
use of early morning, late afternoon, and evening periods, as well as more balanced use of
Fridays.

Syllabus Policy (January 13, 2026)

Allison Newhart, General Counsel, provided clarification regarding public records procedures
under the new policy. She explained that syllabi are now classified as university-owned “directed
work” and therefore subject to public disclosure. Public records requests will be handled
centrally. Faculty and departments will be notified when a request is received, and faculty may
submit a written request to the Provost’s Office, if they believe their syllabus contains
copyrightable material. The Provost’s Office, in consultation with the Office of General Counsel,
will determine whether redaction is legally appropriate on a case-by-case basis.

Digital Content Accessibility (January 13, 2026)

Kim Vassiliadis, Assistant Vice Chancellor for Outreach, Communications & Consulting

(Office of Information Technology) explained that in April 2024, Title II of the Americans with
Disabilities Act (ADA) was updated to explicitly include digital spaces as places of public
accommodation. As a result, state and local governments, including NC State, are legally
required to ensure that digital services, programs, and activities are accessible, just as physical
buildings are. Covered digital spaces include public websites, digital documents, learning
management systems, mobile apps, instructional platforms, and online programs, whether
publicly accessible or behind login credentials. The responsibility and effort to make course
materials posted online accessible will fall primarily to faculty, some resources and support are
available through DELTA.

Academic Program Review (January 27, 2026)

In fall 2025, academic programs in the Wilson College of Textiles underwent academic program
review, the first programs to be so reviewed under the new UNC System policy that all programs
be reviewed at frequency no less than every seven years. Kaitlyn M. Mittan, Executive Director,
Assessment and Accreditation, Pierre Gremaud, Associate Dean of the Graduate School, and
Allie Jaarsma, Director of Program Review described the review process to Senate. They
indicated that it went smoothly in this, its first, implementation.

Faculty Senate Structure (January 27, 2026)

Faculty Senate is beginning conversations about possible changes to its structure — for example
departmental rather than college representation — with the goal of increasing faculty engagement
in shared governance.

Joint Meeting with the Staff Senate (February 4, 2026)
A joint meeting was held between the Faculty and Staff Senates with a focus on opportunities for
faculty-staff connection and shared service.

Faculty Attitudes & Concerns (February 10, 2026)
Senate will hear from Kimberly Grainger, Senior Vice Provost for Faculty Excellence, regarding
results from the 2024 Collaborative on Academic Careers in Higher Education (COACHE)



survey of NC State faculty and from Bradley Davis, Faculty & Staff Ombuds about issues
faculty are bringing to his office.

This spring
Among the issues the Senate expects to consider in the remainder of the 2025-26 academic year
are:
o cffective faculty advocacy for NC State (this is a potential topic for the February 24
General Faculty Meeting)
continued discussion of Senate structure
budgets, as they unfold both federally and in North Carolina
conflict resolution, among faculty and between faculty and administrators
NC State’s future accreditation process and accrediting agency

Thank you for the opportunity to present this report to the Board of Trustees.

Respectfully submitted,

Prof. Walt Robinson
Chair of the NC State University Faculty, 2025-2027
Department of Marine, Earth, & Atmospheric Sciences, College of Sciences



Dr. Jameco McKenzie, Chair

Nc STATE Staff Senate 2319 D.H Hill Jr. Library

UNIVERSITY staffsenate.ncsu.edu P: 919-513-3832

E. staffsenate@ncsu.edu

To: Honorable Trustees and Distinguished Members

From: Dr. Jameco McKenzie, Chair of the University Staff Senate
Date: February 9, 2026

Re: Staff Senate Updates February 2026 - Board of Trustees Report
Dear Members of the Board of Trustees,

| am honored to share this update on behalf of the NC State University Staff Senate as we move through
an impactful school year guided by our theme: Speak. Lead. Transform. Our Staff Senators have been
deeply engaged in advancing the university’s mission by representing and supporting more than 7,700
staff members across campus and throughout North Carolina. This report covers the period from
November 2025 through February 2026. This update reflects the continued commitment of staff across
the university to sustaining daily operations, advancing student success, and carrying forward NC State's
mission during a period marked by both celebration and challenge.

Gratitude for Service During Winter Weather Events

At the outset, the Staff Senate formally acknowledges and thanks the thousands of employees who
ensured NC State remained operational during the recent winter weather events affecting the Raleigh
area. Staff worked overnight, through weekends, and in hazardous conditions to prepare campus
facilities, maintain essential services, and support students who remained on campus. This included
employees across facilities, environmental services, grounds, transportation, dining, housing, wellness,
libraries, emergency management, police, and fire and life safety.

We also extend sincere appreciation to Chancellor Kevin Howell for publicly recognizing these efforts in
his recent video message, in which he expressed gratitude to nearly 10,000 employees whose work
supports students and advances the university’'s mission across Raleigh, North Carolina, and beyond.
Staff feedback following this message has been overwhelmingly positive, with many employees noting
that being acknowledged by senior leadership has meaningfully contributed to feeling seen, valued, and
supported during a demanding time. This affirmation reinforces what we know to be true: leadership’s
appreciation has a direct, tangible impact on morale and institutional trust.

Staff Senate Engagement and Governance Activities

Between November 2025 and February 2026, the Staff Senate convened regularly to advance shared
governance, provide staff-centered consultation, and facilitate communication between staff and
university leadership.


http://staffsenate.ncsu.edu
https://news.ncsu.edu/2026/02/thank-you-wolfpack-2/

Key areas of focus included:

e University operations and fiscal context, with ongoing updates on the absence of a finalized
state budget, federal funding uncertainties, and institutional planning considerations.

e Employee well-being and safety, including presentations on Violence Prevention and Threat
Management, wellness resources, and campus safety infrastructure

e Staff engagement and communication, such as expanded newsletters, website updates, and
anniversary storytelling related to the Staff Senate’s 30th year anniversary, and also ways to share
important information with staff members about upcoming events and opportunities.

e Shared governance collaboration, culminating in a joint Staff Senate and Faculty Senate meeting
on February 4, 2026, focused on service, community, connectedness, and mutual understanding
of governance roles.

The February joint meeting brought together staff and faculty senators to strengthen relationships, learn
about one another’s roles, and explore joint service initiatives that support both campus and community
needs. This collaboration reflects a shared commitment to institutional stewardship and collective
responsibility.

Community Engagement and Service

Staff Senators continued to model the university’s land grant mission through service and outreach.
Ongoing efforts included the Toys for Tots campaign, through which we collected over 500 toys for
distribution to children in the area; planning blood drives; food security initiatives; and exploring new
partnerships to support staff experiencing financial or resource strain.

Staff Senate Cornerstone Awards

The Staff Senate is preparing to announce the inaugural recipients of the Staff Senate Cornerstone
Awards at the upcoming March 4, 2026, Staff Senate meeting. This award was intentionally created to
complement, not duplicate, existing university recognition programs and to honor staff whose daily work
often goes unnoticed.

The Cornerstone Award recognizes staff members who consistently demonstrate excellence within the
scope of their roles, empower others, and help bring the university’'s mission to life through
professionalism, collaboration, and sustained commitment. As outlined in the Staff Senate Awards
Program, the award seeks to:

e Recognize and reward excellence in staff performance.

e Highlight the critical role staff play in advancing institutional success.

e Reinforce Staff Senate values across the university.

e Strengthen morale, engagement, and community among employees


https://staffsenate.ncsu.edu/2025/12/making-spirits-bringht-with-the-staff-senate-2025-toy-collection/
https://staffsenate.ncsu.edu/staff-senate-awards-program/
https://staffsenate.ncsu.edu/staff-senate-awards-program/

By honoring staff whose work keeps the university functioning, supports students, and enables faculty
and administrators to succeed, the Cornerstone Award underscores an essential truth: staff success is
foundational to institutional excellence.

Closing Reflections

Across the past several months, staff have demonstrated resilience, professionalism, and dedication in
moments of celebration and challenge alike. From supporting chancellor installation events and
sustaining campus operations during winter weather, to advancing shared governance and serving the
broader community, staff continue to be the steady force that keeps NC State moving forward.

On behalf of the Staff Senate, thank you for your continued partnership and support. We remain
committed to ensuring that staff voices inform university decision-making and that the people who power
this institution are recognized, supported, and valued.

Respectfully submitted,

Y WMo, S

Dr. Jameco McKenzie
Chair, NC State University Staff Senate
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