OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
September 12, 2025

The North Carolina State University Board of Trustees met in regular session on Friday, September 12,
2025. Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present:

Members absent:

Edwin J. Stack, Ill, Chair
Marie F. Arcuri

Derick Close

Erik L. Dixon

James L. Holmes
Timothy Humphrey
Ghazale Johnston
Wendell H. Murphy
George R. Perkins, lll
Ven Poole, Il

David M. Powers

Perry Safran

Harry Shaw

Isaac Carreno, ex officio

David D. Herring

Chair Stack called the meeting to order at 10:13 a.m. and a quorum was present. Chair Stack thanked

everyone for attending the meeting and reminded those in attendance that while the Full Board meeting is
a public meeting, it is not a meeting for public comment and only those on the agenda will be permitted to
speak. He asked that all Trustees identify themselves before making or seconding a motion. Chair Stack

asked if any members of the media were present and none were. Chair Stack also reminded all members

of their duty to avoid conflicts of interest and appearances of conflicts of interest under the State
Government Ethics Act and inquired as to whether there were any known conflicts of interest or
appearances of conflict with respect to any matters coming before the board at this meeting.

MINUTES

Chair Stack asked for a motion to approve the open and closed session minutes of the July 15, 2025
meeting of the Full Board. Trustee Safran made the motion and Trustee Dixon seconded. Chair Stack
called on Assistant Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

CEREMONIAL OATH OF OFFICE FOR NEW BOARD MEMBERS - JUDGE A. GRAHAM SHIRLEY
Chair Stack asked Trustees Robin Perkins, Harry Shaw, and Isaac Carreno to stand for their Ceremonial
Oath of Office. After the oath was administered, Chair Stack thanked Judge Shirley for presiding.



CHAIR’S REPORT - CHAIR ED STACK

Chair Stack began his report by reiterating how honored he is to serve as Board Chair and thanking the
Trustees for their confidence in him and the Executive Committee. He expressed the importance of
shared governance and the commitment of the Board to the betterment of the university and state. He
outlined the various ongoing projects and areas of growth the university is experiencing and the Board’s
role in furthering them. Chair Stack reminded the Trustees of their delegations and responsibilities,
discussed their role as Trustees, and thanked the Trustees for the work they are doing for the university.

ACC Certification Form

The next order of business was the ACC Certification Form. Each year, the ACC requires University
Boards of Trustees to certify that the authority for the Administration of Intercollegiate Athletics has been
delegated to the Chancellor. Chair Stack asked for approval of this certification. Trustee Perkins made the
motion and Trustee Arcuri seconded. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

UNC System BOT Workshop
Next, Chair Stack reminded the Trustees of the upcoming Board of the UNC System Biennial Trustee

Workshop on October 15. He encouraged all available Trustees to attend the event, noting that it is an
important educational and networking opportunity and the registration deadline at the end of the month is
rapidly approaching.

Subcommittee on Equality Policy Certification Report

Chair Stack then shared updates from the progress of the Subcommittee on Equality Policy Certification.
The committee met on August 20, 2025 to review the university’s efforts to remain in compliance with the
UNC System’s Policy, “Equality within the University of North Carolina,” as per the responsibilities outlined
in the memo from Board of Governors Chair Wendy Murphy and Governance Committee Chair Alex
Mitchell. The committee and other Trustees in attendance held meaningful discussions surrounding NC
State’s commitment to ensuring student success and compliance with System Office and government
regulations. Chancellor Howell, Executive Vice Chancellor and Provost Warwick Arden, and Vice
Chancellor and General Counsel Allison Newhart shared reports at the meeting, supported by input from
Vice Chancellor and Dean of the Division of Academic and Student Affairs (DASA) Doneka Scott; Senior
Associate Vice Chancellor in DASA Carrie Zelna; and Chief of Staff and Director of Projects and Planning
in the Provost’s Office Kelly Wick. The Subcommittee meeting covered the university’s commitment to
equality; information on the compliance certification process, beginning at the college and unit level;
updates on campus operations and realigned positions; updates to webpages and university policies; and
a review of NC State’s draft 2025 certification. Discussions included best practices for monitoring
reporting of possible compliance issues, expanded scopes for campus cultural centers, and ensuring the
success of realigned positions. Trustee Stack paused his report to open the floor to questions and there
were none.

Executive Committee Report
Following this, Chair Stack moved on to provide a report on the activities of the Executive Committee

meeting. The Executive Committee met in open session on September 12, 2025 to review the committee
responsibilities and delegations of authority and approved minutes from the September 6, 2024 Executive



Committee meeting. The Committee then met in closed session to hear a report on a personnel item and
to receive an update on legal matters.

Endowment Fund Board of Trust Report

Chair Stack then shared the Endowment Fund Board of Trustees report. The Endowment Fund Board of
Trustees met on Monday, September 8, 2025 and a quorum was present. The Roles and Responsibilities
of the Board were reviewed, including an explanation of the history of the Endowment Fund, key
attributes, UPMIFA provisions, as well as the fiduciary responsibilities of the Board. Minutes from the
January 23, 2025 general session meeting were approved.

Treasurer Charles Maimone presented gifts and other additions on behalf of the Chancellor for the
Board’s acceptance. The Board accepted new gifts and other additions of approximately $16.42 million
received between January 1 and June 30, 2025.

Assistant Treasurer Dana Harris and Erin Delehanty, Senior Director, Foundations Accounting and
Investments provided an update on the University’s total endowment and the Endowment Fund’s
investment portfolio. The Endowment Fund is one component of the University’s total endowment.
Overall, the University’s total endowment was valued at $2.54 billion at June 30, 2025. The Endowment
Fund’s portion of this was $827.8 million. The Board also heard an update on the Investment Fund’s
asset allocation and the performance of various asset classes in the portfolio.

Sam Cook, Executive Director of Forest Assets for the College of Natural Resources, provided a brief
update on Hofmann Forest including market valuation, current monetization strategies, timber sales and
activities surrounding education, outreach and research. Vice Chancellor Brian Sischo then provided the
Board with highlights of fiscal year 2025. FY25 marked the highest fundraising total in university history of
$367 million, $50 million of which was raised on the second best Day of Giving on March 26, 2025. He
also highlighted the Extraordinary Opportunity Scholarship Initiative, the Distinguished Professorships in
the queue for state fund matching, and NC State’s alumni network named 11th by the Princeton
Review.Treasurer Maimone then reviewed the Treasurer’s delegated authority for real estate matters and
the Board approved the continuation of the existing delegated authority thresholds through FY26.

Senior Associate Vice Chancellor for the Office of Finance and Administration, Alicia Knight, and Michael
Fausnight, Development Director, presented key project updates on real estate assets held by the
Endowment Fund as well as administrative updates. Real estate updates focused primarily on Centennial
Campus and activity surrounding the Innovation District and North Shore projects. SAVC Knight also
updated the Board on the status of the land exchange between the Endowment Fund and the State of
North Carolina for identified parcels north of Hillsborough Street near Pullen Road.

UNC BOT Chairs Call

Before concluding his report, Chair Stack noted his attendance of a meeting organized by UNC Board of
Governors Chair Wendy Murphy. The meeting’s purpose was to provide a forum for Board Chairs from
across the state to discuss progress and issues. Discourse predominantly addressed budget updates,
concerns related to achievement culture, and the Equality Policy.

This concluded Chair Stack’s report.

CHANCELLOR’S REPORT — KEVIN HOWELL

Chancellor Howell began his report by expressing his deep gratitude to the Board for their strong
dedication to the university and its students. He noted that seeing the achievements of the great people of
NC State’s community, including alumni and students, is one of his highest honors as Chancellor. He
reflected on his first few months as chancellor and the importance of NC State’s land-grant mission. He
expressed appreciation to Julie Smith, Vice Chancellor for External Affairs, Partnerships and Economic
Development, and Matt Peterson, Director of Federal Affairs, for their involvement with state and federal
legislatures, helping Chancellor Howell campaign on behalf of the university and furthering partnerships.
Chancellor Howell also noted his participation in APLU meetings and conferences, and his visits to
Extension offices across the state. He also spoke of the encouraging conversations he has had with




faculty and colleges during his visits over the summer and congratulated Isaac Carreno on his strong
leadership and keeping student issues at the forefront of his agenda.

He continued his report with a recap of the 2025 NC State Honors ceremony. Chancellor Howell
recognized Vice Chancellor for University Advancement Brian Sischo, Associate Vice Chancellor for
Alumni Engagement and Annual Giving Reshunda Mahone, and Assistant Vice Chancellor for University
Special Events and Experiences Ellen Klingler for their work on the event. Chancellor Howell also drew
attention to the Watauga Medals awarded at the event to William “Dean” Bunce Il and Genie Jordan
Ussery for their significant and distinguished service and support to NC State. Sixteen Distinguished
Alumni awards were also presented, as was the Godwin Award and Menscer Cup. He praised the event
as a wonderful night to showcase the university community and its accomplishments.

Chancellor Howell then provided an update on new members of the Chancellor’s Cabinet. He welcomed
Vice Chancellor for Research and Innovation Krista Walton, noting that she began her work on campus
on June 30. He also welcomed April Norris, Head of Communications, Marketing and Outreach in the
College of Veterinary Medicine, who was appointed Interim Chief Communications and Marketing Officer
after Lisa Marie Ferrell, former Chief Communications and Marketing Officer, resigned from her role at NC
State. Additionally, Chancellor Howell recognized Vanessa Collins as Interim Director of Internal Audit
following Cecile Hinson’s retirement at the end of August after 25 years of dedicated service to NC State.
Finally, Chancellor Howell also mentioned the upcoming retirement of Associate Vice Chancellor for
Facilities Doug Morton, noting that it would be addressed more fully at the November meeting. Chancellor
Howell expressed excitement over these changes and confidence in the new leadership.

Following this, Chancellor Howell spoke briefly about the critical nature of fundraising and maintaining the
university’s diverse financial portfolio. He mentioned the $2.5 billion endowment NC State has maintained
and acknowledged Brian Sischo and his team on achieving the highest fundraising total in NC State’s
history in the 2025 fiscal year. In new gifts and commitments, $366,767,487 was raised thanks to the
generosity of NC State alumni and friends. Other notable numbers include: 45,303 donors made gifts;
gifts under $1,000 totaled $4.3 million; 2,663 unique funds were supported in the fiscal year. Chancellor
Howell expressed gratitude to all donors across the Wolfpack community.

Chancellor Howell then echoed Chair Stack’s comments about the Subcommittee on Equality Policy
meeting in August, thanking Subcommittee members and Trustees for their participation and engagement
in discussions about current delicate issues in higher education.

Chancellor Howell also announced that Executive Vice Chancellor and Provost Warwick Arden will step
down from his role and return to the faculty in the College of Veterinary Medicine. In the coming weeks, a
national search for the position will commence, and Provost Arden will continue in his role until a
replacement is named to ensure a seamless transition. Chancellor Howell expressed deep gratitude for
Provost Arden for his over 16 years of service, during which he could be credited with encouraging the
growth of academic colleges and programs, shaping the campus experience and positively impacting NC
State’s reputation and recognition. Chancellor Howell also noted a variety of specific accomplishments
such as developing and implementing the university’s two most recent strategic plans; establishing key
initiatives, such as the Chancellor’s Faculty Excellence Program and the University Faculty Scholars
Program to attract and retain top talent; and overseeing major capital projects such as the construction of
the James B. Hunt Jr. Library, Fitts-Woolard Hall, the Plant Sciences Building and Woodson Hall.

That concluded the report from Chancellor Howell.

COMMITTEE REPORTS
BUILDINGS AND PROPERTY COMMITTEE —-COMMITTEE CHAIR DERICK CLOSE

The Buildings and Property Committee met on September 5, 2024 and a quorum was present. The
Committee reviewed and approved the April 3, 2025 open session meeting minutes and special meeting
minutes from April 30, May 12, June 19, and July 15, 2025 meetings. The Committee also reviewed the
committee responsibilities and the annual planning calendar.



The Committee reviewed and approved three property matters for Full Board approval:
e Disposition by lease of Greek Village buildings to Greek organizations in good standing with the
university or their affiliated housing corporations.
e Disposition by demolition of the Bee Research Lab at 4325 Inwood Road of College of Agriculture
and Life Sciences due to condemnation by the State Fire Marshal.
e Disposition by lease to AT&T (dba New Cingular Wireless) at Metcalf Residence Hall for the
operation of a cell tower.

Committee Chair Close asked for approval of these three property matters and a second was not
required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

The Committee reviewed and approved the 2025 to 2026 Open-Ended Service Agreement Designer
Selections, 15 designer selections of $4 million or less and 10 plans and specifications of formal projects
less than $2 million since the April 25, 2024 meeting.

The Committee also reviewed and approved a designer selection for the Varsity Drive Corridor Expansion
project; 23 completed buildings and projects accepted at the combined value of $30,261,057.59; three
non-appropriated capital improvement projects that are less than $750,000; and the plans for the
renovation of Polk Hall.

Lastly, the Committee received informational reports regarding Capital Projects and Status of Projects in
Planning and Centennial Campus Real Estate Update.

That concluded Committee Chair Close’s report from the Buildings and Property Committee.

NIVERSITY ADVANCEMENT AND EXTERNAL AFFAIR MMITTEE — COMMITTEE CHAIR TIM
HUMPHREY
The Advancement and External Affairs Committee met on Thursday, September 11, 2025 with a quorum
present. The Committee then approved minutes from the April 3 and July 15, 2025 meetings, in addition
to reviewing and recommending for Full Board approval four naming opportunities proposals: one for the
College of Agriculture and Life Sciences, one for the College of Engineering, one for NC State Athletics
and the Wolfpack Club, and one for the Office of the Executive Vice Chancellor and Provost.

Committee Chair Humphrey made a motion for approval of the four naming opportunities proposals and a
second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote.
All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes AYE Safran AYE

Humphrey AYE Shaw AYE



Stack AYE
The motion passed.

The Committee heard an update from Vice Chancellor Brian Sischo on University Advancement’s key
accomplishments for the 2025 fiscal year, which included details on the university’s record-breaking
fundraising year.

The Committee received an update from Vice Chancellor Julie Smith in which she highlighted the work of
the External Affairs, Partnerships, and Economic Development division during fiscal year 2025. Highlights
included a record-breaking year for the Partnerships Office across nearly all metrics, including the number
of new partners and prospects, prospect to partner conversions, and increased sponsored research
funding; over 16,000 new jobs created through the work of economic development collaborations; 233
new business starts resulting from SBTDC's work supporting small businesses; a sharp increase in
strategic advocacy visits by Federal Affairs; and over $300 million in direct appropriations secured by
State Relations in the Senate and House budget proposals.

Vice Chancellor Smith then shared a legislative update regarding the status of the 2025 Long Session of
the North Carolina General Assembly. She provided details of the budget proposals put forth by the
Senate and House earlier this year which included funding for a number of university priorities including
enroliment growth funding, the rehabilitation and renovation of Poe Hall, and continued expansion of the
College of Engineering through the Engineering NC's Future initiative. Smith also discussed the
conference mini budget that passed along with next steps as legislative negotiations continue on an
overall comprehensive budget.

Assistant Vice Chancellor Alan Taylor provided an overview and update on the Principal Gifts Program
(PGP). The presentation also highlighted the significant impact of gifts of $5M or more on fundraising.
Last fiscal year, ten such gifts, totaling $178M, were secured—the largest number of gifts at this level in
NC State's history.

Finally, the committee met in closed session and approved eleven donor naming requests: one for the
College of Agriculture and Life Sciences, one for the College of Engineering, eight for the Office of the
Executive Vice Chancellor and Provost, and one for NC State Athletics and the Wolfpack Club.

That concluded Committee Chair Humphrey’s report from the University Advancement and External
Affairs Committee.

NIVERSITY AFFAIR MMITTEE — CHAIR GHAZALE JOHNSTON
The University Affairs Committee met on September 11, 2025 with a quorum present. The Committee
reviewed their responsibilities and plan of work for this academic year. Under the consent agenda, the
Committee approved the July 15, 2025 meeting minutes; continuation of the NC Institute for Climate
Studies (NCICS); and designation of a time limited option for six distinguished professorships.

The Committee also approved conferral of academic tenure to two new faculty members and
recommended approval to the Full Board of the first annual Faculty Workload report. The report, newly
required under UNC Policy, identifies faculty workload as the allocation of a faculty member’s professional
responsibilities across teaching, research, and service. Extension work is included within the other three
categories as appropriate. The report encompasses the distribution of effort among these areas, as
determined by institutional priorities, unit needs, and individual faculty roles.

The Annual Faculty Workload report includes summary tables of teaching, research, and service
incorporating student credit hours, faculty contact hours, faculty workload percentages, and unit level data
on research and service units. The report shows that the average percentage effort across teaching,
research, and service is approximately 43% teaching, 35% research and 22% service. These
percentages include extension effort and align with NC State’s status as a high performing Research 1
institution.



Committee Chair Johnston noted that although the UNC System Office Faculty Workload requirements
were implemented in the 2024-2025 academic year, NC State has had faculty workload and effort
calculations for over a decade. Chair Johnston then asked for approval of the Annual Faculty Workload
report and a second was not required. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE
Dixon AYE Poole AYE
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed.

The Committee received several reports. First, the annual enroliment report presented by Senior Vice
Provost for Enroliment Management and Services Don Hunt highlighted new incoming First Year,
Transfer, Graduate, and overall enroliment trends, along with enroliment challenges and opportunities.
Points of interest include:

e Overall interest in NC State continues to increase.

e The University projects record enrollment with 29,340 undergraduates and 39,244 overall.

e New incoming first-year and transfer students are the largest in NC State's history.

e Preliminary admissions data indicate 14% of new first-year undergraduates are from out of state,
20% are first-generation, and 23% are from rural counties.
Graduate enrollment remains strong.
e The University continues to make progress toward the Engineering North Carolina’s Future

initiative and leaders are working to secure the necessary funding to support continued growth.

The Committee received an update from Student Body President Isaac Carreno. President Carreno
shared that students are excited about the start of Chancellor Howell's term but also have concerns about
the state of higher education, particularly related to federal funding challenges, state budgetary impacts
and campus safety. Finally, he underscored that Student Government is prepared to continue supporting
and serving students to achieve meaningful outcomes this academic year.

In his update to the Committee, Provost Arden provided information about newly appointed academic
leaders in his office and noted the university has welcomed 99 new faculty members which includes full
time, tenured, tenure-track and professional track faculty.

The Committee was made aware of additional information provided in the materials which include the
faculty salary ranges for Fiscal Year 2025-2026 and academic program notifications.

That concluded Committee Chair Johnston’s report from the University Affairs Committee.

AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE — CHAIR JIM HOLMES

The Audit, Risk Management and Finance Committee met on Thursday, September 11, 2025 and a
quorum was present. The Committee reviewed and discussed its responsibilities as per the bylaws, this
year’s draft agenda, and the draft plan of work for the year. The four key areas of committee authority are
audit; finance; risk management; and policy development for institutional trust funds, campus security and
information technology and cybersecurity. The Committee also approved minutes from the April 3, 2025
meeting.

The Committee then approved the Internal Audit Charter as presented by Vanessa Collins, Interim Chief
Audit Officer. Minor changes were made to the previous charter to add the current year’s approval date.



She also provided a final report on the Internal Audit Division’s (IAD) fiscal 2025 activities, including a
summary of fiscal 2025 Audit Plan engagement. Interim Chief Audit Officer Collins then gave an update
on reports issued since the last committee meeting and discussed current fiscal 2026 activities, including
progress against the fiscal 2026 Audit Plan, which was approved in April. The Committee received a copy
of that Plan in their materials.

Executive Vice Chancellor Charles Maimone provided a credit update noting that NC State’s S&P
long-term credit rating was upgraded to AA+ from AA. He also reviewed year-end financial results
compared to the authorized budget for FY25 and updated the Committee on the FY26 Budget outlook.

The Committee then heard the annual report on the university’s compliance and integrity program from
Vice Chancellor and General Counsel Allison Newhart. She reviewed the highlights of the 24-25 annual
report of the compliance and integrity program, including program accomplishments and performance.
She also discussed planned focus areas for the program during the 25-26 fiscal year.

That concluded Committee Chair Holmes’ report from the Audit, Risk Management and Finance
Committee.

FACULTY SENATE REPORT — WALTER ROBINSON, CHAIR

Chair Robinson gave a report outlining the issues discussed by the Faculty Senate during its last four
meetings of Spring 2025 and the first meeting of Fall 2025, as well as topics expected to be discussed at
upcoming meetings. At their first meeting of the new academic year, the Faculty Senate was delighted to
welcome Chancellor Kevin Howell. The Chair noted that the faculty are highly excited Chancellor Howell
has returned to NC State. He also reported that faculty have expressed the same sentiment regarding
Krista Walton’s assumption of the Vice Chancellor for Research and Innovation position.

Chair Robinson outlined discourse regarding research administration at NC State. An issue on the
forefront of the Senate’s agenda is the exciting growth of NC State’s research enterprise in conjunction
with decreasing dependability and the amount of available federal funding for research. While the growth
in external funding for faculty research over the past decade speaks to NC State’s emergence as a
research powerhouse, growing pains have arisen regarding the administrative infrastructure for research
is challenged to support a robust research enterprise. Amongst private funding sources, tolerance for
bureaucratic delays is lower. Budgetary concerns, in regard to both the State of North Carolina’s support
for higher education and federal support for research, have been discussed as a major issue for faculty.

Chair Robinson spoke of the importance of enroliment growth funding for NC State and the possibility of
delayed distribution or potential loss of these funds. This funding shortfall can impact essential
instructional services, such as testing. He also spoke of the impacts of rising healthcare costs in
conjunction with tighter budgets. Despite this, Chair Robinson stated that morale remains high and
benefits of outreach are visible. He also voiced encouraging trends in global engagement, as NC State
continues sending students overseas and bringing in top talent and scholars from around the world.

Finally, Chair Robinson, outlined topics of discussion for the upcoming 2025-26 academic year, including
how to address the use of Al in the classroom while also preparing students for the reality of life after
graduation; classroom safety; support for student mental health and success, including adjustments to the
calendar, “Wellness Days,” and the future of centers that support student success; and general education
requirements.

Chair Robinson thanked the Trustees for the opportunity to present his report. That concluded the report
from the Faculty Senate.

TAFF SENATE REPORT. JAMECO McKENZIE, CHAIR
Chair Jameco McKenzie stated that he was honored to provide his update on behalf of the NC State Staff
Senate. Since July 2025, Senators have been deeply engaged in advancing the university's mission by
representing and supporting more than 7,000 staff members across campus and throughout the state.



Chair McKenzie outlined several highlights since July 2025. He voiced gratitude for the Board’s support
over the years and for the positive relationship enjoyed in active shared governance from the Chancellor.

Over the summer, Staff Senate welcomed and onboarded new Senators, installed the new executive
committee, participated in worldbuilding and leadership development activities, and heard directly from
Chancellor Howell about the essential role of staff. His visit to the Staff Senate retreat energized
attendees, and his attendance was highly meaningful to the group. Senators also identified priorities such
as streamlining hiring, career development pathways, tuition waivers, staff wellness, and ensuring
transparent communication during organizational change and uncertainty.

Chair McKenzie reported that the September 3rd General Body Meeting marked the 30th anniversary of
the Staff Senate. This milestone underscores the enduring importance of staff voices in shared
governance and progress in ensuring that staff perspectives stand alongside those of faculty and
students.

Across campus, staff continue to show their commitment beyond campus borders. Chair McKenzie noted
that Staff Senate hosted their annual Backpack Drive, collecting more than 145 backpacks and school
supplies from 30 campus locations and distributing them to staff in need. Additionally, over the summer
and in partnership with NC State Extension, Staff Senators and Wellness Champions delivered donations
to the Black Mountain Home for Children, Youth and Families, and assisted with cleanup and
landscaping. This effort followed the impact of Hurricane Helene and demonstrated NC State staff's
commitment to communities long after the headlines faded.

In addition to actively engaging and participating with campus leaders through the University Council, the
Staff Senate continues to collaborate with the Faculty Senate, Senior Administration, Student
Government, and the UNC System Staff Assembly. Additionally, NC State Staff Senate Past Chair Alan
Porch, will become Chair of the UNC System Staff Assembly in October, strengthening the Wolfpack’s
representation across the system. These partnerships ensure that staff perspectives are integrated into
decisions that shape our university’s future.

Looking forward, Chair McKenzie asserted that in the 2025-26 academic year, the Staff Senate will
continue to work with Chancellor Howell and his leadership team to deepen connections for continued
empowerment and creation of space for staff success; advocate for career pathing and professional
development opportunities for staff; address staff wellness and mental health; strengthen district-level
engagement between Senators and constituents; advance discussions around compensation, benefits,
and fairness in employee transportation experiences and opportunities; and promote transparent
communication to support staff.

On behalf of the Staff Senate, Chair McKenzie thanked the Board for their role in supporting the
university.

That concluded the report from the Staff Senate.

CLOSED SESSION

With no further business in open session, Chair Stack called for a motion to go into closed session to:
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award; consult with
an attorney to preserve the attorney-client privilege; and prevent the disclosure of information that is
privileged or confidential pursuant to 20 U.S.C. 1232g, or not considered a public record within the
meaning of Chapter 132 of the General Statutes. Trustee Murphy made a motion to move into Closed
Session, seconded by Trustee Powers. Chair Stack called on Assistant Secretary Maggie Thompson to
record the vote. All members were in favor.

Arcuri AYE Johnston AYE
Carreno AYE Murphy AYE
Close AYE Perkins AYE

Dixon AYE Poole AYE



Herring ABSENT Powers AYE

Holmes AYE Safran AYE
Humphrey AYE Shaw AYE
Stack AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 12:08 p.m. the Board came out of closed session.

Trustee Safran recognized the occasion of it being Chancellor Howell and Chair Stack’s first in-person
meeting and offered his congratulations, inviting the rest of the Board to share their well-wishes as well.

With no further business in open session, Chair Stack adjourned the meeting at 12:11 p.m.

Respectfully submitted,
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