University Council
Meeting Minutes
Winslow Hall Conference Room
October 20, 2025

Members Present:

Kevin Howell, Warwick Arden, Ashley Arya, Caroline Ortiz (for McKinney Austin), Richard Warr (for
Frank Buckless), Vanessa Collins, Raymond Harrison (for Boo Corrigan), Tim Danielson, Deanna
Dannels, Nalia Din, Myron Floyd, Garey Fox, Kimberly Grainger, David Hinks, Marc Hoit, Sharon
Joines (for Mark Hoversten), Don Hunt, Reshunda Mahone, Charlie Maimone, Herle McGowan,
Jameco McKenzie, Kate Meurs, Allison Newhart, April Norris, Lewis Owen, Jim Pfaendtner, Greg
Raschke, Walter Robinson, Sheri Schwab, Doneka Scott, Brian Sischo, Paola Sztajn, Krista Walton.

Chancellor Howell called the meeting to order at 9:58 a.m.

Announcements

Chancellor Howell opened the meeting by thanking the University Council for their attendance, and
shared brief updates from around campus. He first provided the most recent information on the state
budget process, and then acknowledged University Open House, which had recently taken place.

Chancellor Howell then asked Executive Vice Chancellor for Finance and Administration Charlie
Maimone and Vice Chancellor for Research and Innovation Krista Walton for an update on the
federal budget. They highlighted recent impacts of federal budget restrictions on university research,
and NC State’s efforts to mitigate negative impacts and prepare for further restrictions in the future.
Vice Chancellor Walton also discussed how the most recent awards and proposals numbers
compared to years previous.

Chancellor Howell then offered more extensive campus updates, beginning with a recent visit to NC
State by delegates of Nagoya University, based in Nagoya, Japan. NC State’s Office of Global
Engagement hosted the NC State-Nagoya University 40th Anniversary Symposium: Past, Present
and Future, where both universities had the opportunity to reflect on four decades of partnership.
Chancellor Howell shared that the delegates’ visit also included meetings at Toyota Battery
Manufacturing and the FujiFilm headquarters. He emphasized the importance of these meetings to
NC State’s relationship with local industry partners, and the impact these partnerships have on our
students and our ability to offer them a global education.

Chancellor Howell also discussed the ongoing provost search, first thanking Provost Arden for his
service. Chancellor Howell then shared information about the search committee and the 3 listening
sessions that had been conducted so far, noting that today’s University Council meeting would be
abbreviated to allow time for University Council members to participate in a listening session. Lewis
Owen, Dean of the College of Sciences, then briefly shared about the search timeline going forward
and Walter Robinson, Chair of the Faculty, encouraged the University Council to participate in
listening sessions and complete relevant surveys.

Chancellor Howell then shared that Stan Kelly, former Board of Trustees chair, would serve as the
Fall 2025 commencement speaker. He also shared that Associate Vice Chancellor for Facilities
Doug Morton would soon be retiring from NC State. Before concluding his updates, Chancellor
Howell asked Ellen Klingler, Assistant Vice Chancellor for University Special Events and
Experiences, to share an update on the upcoming installation and Red and White Week. Assistant
Vice Chancellor Klinger gave an overview of the installation ceremony’s purpose and impact, while
also providing logistical details for the members of University Council who would be attending.
Chancellor Howell then turned things over to Executive Vice Chancellor and Provost Arden.



Executive Vice Chancellor and Provost Arden shared several updates from his office, beginning with
an update on the QS World Rankings Survey and the university’s efforts to increase our reputation
score and overall ranking. Provost Arden also encouraged the University Council to participate in the
5-year leadership reviews happening before the end of the year, including those for David Hinks,
Dean of the Wilson College of Textiles, and Don Hunt, Senior Vice Provost for Enroliment
Management and Services.

Provost Arden then highlighted recent structure changes to standing committees, including a change
of charge for the speaker committee and the discontinuation of two other committees. He also
shared several academic program changes, including the Physics Department changing their name
to the Physics and Astronomy Department and the establishment of several new undergraduate
certificates related to languages.

Information:
Policies / Regulations / Rules / Programs enacted since the August 11, 2025 University Council
Meeting were reviewed. This included 33 PRRs and 5 degree program items:

e POL 05.00.04 — Political Activities

e REG 05.50.02 — Review of College Deans

e REG 05.50.05 — Review of Vice Chancellor and Dean of Academic and Student Affairs,
Dean of Graduate School, and Vice Provosts

e REG 01.25.05 — Procedure for Formatting, Adopting, and Publishing Policies, Regulations,
and Rules (PRR Protocol)

e REG 01.25.01 — Conflicts of Interest and Conflicts of Commitment

e REG 07.45.05 — Procurement Card

e REG 07.30.02 — Receipt Centers — Deposit of Funds

e REG 07.30.23 — Merchant Services — Payment Card Processing

e REG 11.35.02 — Student Discipline Procedures

e RUL 05.67.807 — Department of History Professional Faculty Contract and Promotion
Standards and Procedures

e REG 01.20.02 — Delegation of Authority to Sign Contracts

e REG 10.05.16 — Sponsored Awards — Equipment Acquisition, Management, Transfer and
Loans

e REG 01.25.06 Use of the University’'s Names, Marks, Symbols, Images, and Copyrights

e REG 07.70.01 — Identity Theft Prevention Program

e REG 07.05.01 — Payments — Documentation Requirement for Expenditures

e REG 04.00.05 — Use of NC State Campus for Commercial Photography, Filmmaking and
Videotaping

e RUL 05.68.68 — College of Natural Resources Post Tenure Review Standards and
Procedures

e REG 07.30.10 — Temporary Non Travel Cash Advance (Repealed)

e REG 04.00.06 — University Identification Card

e REG 04.10.01 Drug and Alcohol Free Workplace

e REG 11.35.02 — Student Discipline Procedures

e REG 05.20.27 — Statements of Faculty Responsibilities

e RUL 05.67.23 — Department of Applied Ecology Faculty Contract, Reappointment, Promotion
and Tenure Standards and Procedures

e RUL 11.56.01 — Rule for NC State University Fraternities and Sororities Hosting Social
Events

e REG 11.35.02 — Student Discipline Procedures

e REG 11.35.05 — Code of Student Conduct

e REG 05.20.31 — Tenure Clock

e RUL 05.68.79 — Poole College of Management Post Tenure Review of Faculty Standards

and Procedures



e RUL 05.21.01 — College of Natural Resources Named Professorship Award Procedure

REG 02.05.04 — Term Withdrawal from the University

e REG 10.05.15 — Sponsored Awards -Effort Reporting Through TEARS (The Employee
Activity Reporting System)

e RUL 05.67.402 — Department of World Languages and Culture Reappointment, Promotion
and Tenure Standards and Procedures

e REG 10.00.05 — Export Control Compliance
e Academic Department Name Change — Department of Physics
e New Undergraduate Certificate — Chinese
e New Undergraduate Certificate — Interdisciplinary Scholars: Alexander Hamilton Scholars
e New Undergraduate Certificate — Japanese
e New Undergraduate Certificate — Spanish
Approvals

The August 11, 2025 minutes were approved as presented.

Discussion

Before adjourning, Chancellor Howell made several brief announcements and reminders and
allowed time for other members of the University Council to speak. He and others highlighted recent
successes, such as the Wolfpack Connect Program, and requested participation in university efforts,
such as the Cyberbowl and the selection of future commencement speakers.

Adjournment
With no further business, the meeting was adjourned at 10:51 a.m.



