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 2. Executive Summary  

 A. Structural Repairs – Avent Ferry Complex
(Advance Planning)

 

 4. Non-appropriated Capital Improvement Projects
Doug Morton, Associate Vice Chancellor, Facilities

Action Item for
Committee

10:00 a.m. 1. Call to Order, Reading of Ethics Statement and
Public Meeting Notice
Derick Close, Chair

 

 A. Executive Summary  

 3. Roll Call
Sarah Kwon, Board Professional

 

 B. Metal Stair Replacement – Aurora Hall, Avent
Ferry Residence Hall A; Bayview Hall, Avent Ferry
Residence Hall B

 

 5. Discussion  

  6. Adjourn
Derick Close, Chair
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Executive Summary for 
Buildings and Property Committee

January 15, 2026

Page

Agenda Item: Non-appropriated Capital Improvement Projects                  4  
Presenter: Doug Morton, Associate Vice Chancellor, Facilities
Summary: The UNC Board of Governors has delegated authority to approve (1) 
advance planning for capital improvement projects funded entirely with non-General 
Fund or non-State Capital and Infrastructure Fund money, and (2) non-appropriated 
capital improvement projects funded entirely with non-General Fund money that are 
projected to cost between $300,000 and $750,000. The attached list includes projects 
seeking advance planning approval and those requiring ratification of approved non-
appropriated capital projects. 

Action: Committee Approval



Office of Finance and Administration
Facilities

Campus Box 7520
2701 Sullivan Drive, Suite 331
Raleigh, NC 27695-7520
P: 919.515.2121

December 12, 2025

MEMORANDUM – Board of Trustees Authority

SUBJECT: Structural Repairs – Avent Ferry Complex

Total Project Cost ..................................................$8,000,000
Previous Authorization.........................................................$0
Requested Authorization ..........................................$400,000
Authorization Type......................................Advance Planning
Funding Source ......................................Housing Trust Funds

Formerly the Mission Valley Motel, these residence halls, which are located
between Main and Centennial Campuses, were purchased by NC State in 1994.
NC State converted the commercial property into student residence halls. Six
buildings are in the complex. The complex consists of six buildings – four of which
are included in this scope of work: Aurora Hall (1973, 38,314gsf), Bayview Hall
(1973, 26,935gsf), Okracoke Hall (1979, 65,705gsf), and Fort Fisher Hall (1979,
63,106gsf).

This project includes repairs of exterior walkways, guardrails, and stairs in the four
affected buildings of the Avent Ferry Complex.  Repairs include structural updates
and moisture mitigation to minimize the need for future repairs.
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