University Council
Meeting Minutes
Winslow Hall Conference Room
August 11, 2025

Members Present:

Kevin Howell, Warwick Arden, Ashley Arya, McKinney Austin, Frank Buckless, Isaac Carreno, Boo
Corrigan, Tim Danielson, Deanna Dannels, Nalia Din, Lisa Marie Ferrell, Myron Floyd, Garey Fox,
Kimberly Grainger, Peter Harries, David Hinks, Cecile Hinson, Marc Hoit, Sharon Joines (for Mark
Hoversten), Don Hunt, Reshunda Mahone, Charlie Maimone, Herle McGowan, Jameco McKenzie,
Kate Meurs, Allison Newhart, Lewis Owen, Jim Pfaendtner, David Goldsmith (for Greg Raschke),
Shubham Rawat, Walter Robinson, Doneka Scott, Brian Sischo, Julie Smith, Paola Sztajn, Krista
Walton.

Chancellor Howell called the meeting to order at 10:00 a.m.

Announcements

Chancellor Howell opened by acknowledging it was his first University Council meeting as chancellor
and thanking members for their leadership and their advisory role on the council. Chancellor Howell
also recognized two new members of the University Council: Krista Walton, Vice Chancellor for
Research and Innovation and Isaac Carreno, Student Body President. He then acknowledged and
thanked Cecile Hinson, Director of Internal Audit, at her last University Council meeting before
retirement.

Chancellor Howell shared updates from NC State’s Board of Trustees, which recently welcomed
three new members: Robin Perkins, Harry Shaw and Isaac Carreno. Chancellor Howell then briefly
shared background on each of the new trustees. He also discussed the newly elected officers of the
board for 2025-2026: Ed Stack as Chair, Tim Humphrey as Vice Chair and Ghazale Johnston as
Secretary. Chancellor Howell also mentioned the board’s recently established subcommittee to
review NC State’s Equality Policy Certification as required by the University of North Carolina
System. He shared that the Executive Committee of the Board will also serve as the Subcommittee
on Equality Policy Certification, and invited Allison Newhart, Vice Chancellor and General Counsel,
to share any further updates related to the requirement.

Chancellor Howell then addressed the upcoming start of the fall semester. He gave numbers for the
incoming class, including over 6,000 first-year students from a pool of over 49,000 applicants, as
well as almost 1,800 new transfer students that will be welcomed to campus. Chancellor Howell also
mentioned the return of Wolfpack Welcome Week, inviting members of the University Council to
attend where they are able.

Executive Vice Chancellor and Provost Arden shared several updates from his office, beginning with
recent leadership changes, including the recent naming of David Monks as associate dean and
director of NC State Extension and vice provost for Outreach and Engagement; the appointment of
Bill Rand as the Goodnight Executive Director of the Institute for Advanced Analytics; and the recent
retirement of former Senior Vice Provost for Institutional Strategy and Analysis, Margery Overton. He
also highlighted several other new leaders, such as Director of Non-Degree Credential Program
Innovation Jack Rodenfels, Associate Vice Provost for Academic Personnel and Policy Daniel
Monek, Director of Biotechnology Programs for the Integrative Sciences Initiative Albert Keung and
the university’s new department heads.

Provost Arden also highlighted recently restructured and renamed offices within his unit. The Office
of Assessment and Accreditation is now Institutional Effectiveness; Institutional Strategy and



Analysis is now University Data and Analytics; and the Office of Instructional Programs is now the
Office of Academic Strategy, Innovation and Solutions. He then discussed the new MS in Global One
Health, recognized the work of NC State’s Enrollment Management and Services team, and
mentioned the university’s Spring Connect program.

Information:
Policies / Regulations / Rules / Programs enacted since the March 3, 2025 University Council
Meeting were reviewed. This included 28 PRRs and 14 degree program items:

e POL 05.20.02 — Emeritus/Emerita Faculty Status for Faculty and Senior Administrators

e RUL 05.67.604 Department of Forestry and Environmental Resources Professional Faculty

Contract and Promotion Standards and Procedures

REG 05.55.04 — SHRA Recruitment and Selection

REG 10.10.07 — Transfer of Projects

REG 05.55.02 — Hiring Procedures for Faculty and EHRA Personnel

REG 09.00.04 — Drug Education Screening, Counseling, and Deterrence Program

RUL 05.67.308 — College of Engineering Contract, Reappointment, Promotion and Tenure

Standards and Procedures

REG 01.25.09 — Privacy and Security of Protected Health Information

e RUL 05.67.301 — Department of Civil, Construction and Environmental Engineering Faculty
Contract, Reappointment, Promotion and Tenure Standards and Procedures

e REG 01.25.01 — Conflicts of Interest and Conflicts of Commitment

e RUL 05.67.503 — Poole College of Management Reappointment, Promotion and Tenure
Standards and Procedures

e RUL 05.67.605 — Department of Forest Biomaterials Professional Faculty Contract
Appointment and Promotion Standards and Procedures

e REG 07.35.03 — Motor Vehicle Insurance and Risk Management

e REG 05.20.24 — Scholarly Reassignment for Faculty

e REG 05.05.01 — Application for SHRA Employment (Repealed)

e REG 07.70.01 — Identity Theft Prevention Program

e REG 11.55.02 — Use of University Space

e REG 10.05.08 — Sponsored Awards -Payroll Redistributions

e REG 07.30.12 — NC State Assets — Asset Management Annual Inventory

e REG 10.05.02 — Sponsored Awards — Cost Sharing

e REG 10.00.05 — Export Control Compliance

e RUL 05.67.402 — Department of World Languages and Culture Reappointment, Promotion
and Tenure Standards and Procedures

e REG 10.05.15 — Sponsored Awards -Effort Reporting Through TEARS (The Employee
Activity Reporting System)

e REG 02.05.05 Undergraduate Leave of Absence

e REG 02.20.15 — Credit-Only Courses

e REG 02.20.02 — Adding and Dropping Courses

e REG 02.05.04 — Term Withdrawal from the University

e Discontinuation of an Undergraduate Certificate — Swine Science

e Graduate Program Title Change — MS in Curriculum and Instruction to MS in Teaching,
Learning, and Curriculum

e Graduate Program Title Change — MEd in Curriculum and Instruction to MEd in Teaching,
Learning, and Curriculum

e New Accelerated Bachelor’s/Master’'s (ABM) — Engineering Management

e New Graduate Certificate — Business Atrtificial Intelligence

e New Graduate Certificate — Human Dimensions of Natural Resources

e New Graduate Certificate — Innovation and Entrepreneurship

e New Graduate Certificate — Real Estate Development — Design, Placemaking, and

Community Building



New Graduate Degree Program — Master in Agricultural Business Management

New Graduate Degree Program — MS in Wide Bandgap Semiconductors

New Undergraduate Certificate — Italian Studies

New Undergraduate Certificate — Teaching English to Speakers of Other Languages
(TESOL)

Undergraduate Degree Exceeding 120 Credit Hours — Industrial Engineering

e Undergraduate Program Title Change — BS in Biological Engineering to BS in Biological,
Agricultural, and Ecological Engineering

Approvals
The March 3, 2025 minutes were approved as presented.

Presentation

Vice Chancellor Julie Smith and Executive Vice Chancellor Charlie Maimone presented a legislative
and budget update. Vice Chancellor Smith opened by discussing the NC General Assembly’s long
legislative session that began in January, highlighting the difference of this year’s factors as
compared to years past. Looking to the coming months, she noted that North Carolina does not yet
have a biennial budget to date, and may not until the short legislative session. Vice Chancellor Smith
then gave an overview of both the House and Senate proposals from earlier in the year, comparing
and contrasting their priorities and how these impact NC State. She also discussed the process thus
far on the House and Senate mini budgets, and the budget prospects at the NC General Assembly’s
monthly sessions through April.

Executive Vice Chancellor Charlie Maimone then continued the presentation, focusing on how we
can plan, prioritize and prepare for challenges with our budget and that of external sources. After
providing a budget update on the federal, state and system-wide levels, Executive Vice Chancellor
Maimone discussed different categories of federal actions that are causing uncertainty in higher
education and what areas NC State is paying close attention to. He then turned the presentation
over to Vice Chancellor Krista Walton to highlight the impact of federal funding changes on university
research.

Vice Chancellor Walton began her portion of the presentation by providing a brief overview of NC
State’s research landscape, including our status as an R1 institution by the Carnegie Classification
of Institutions in Higher Education, our national rankings and our fiscal year 2024 numbers for
awards and expenditures. She then compared changes to funding on a federal level to those on a
state level, as well as how our research award and proposal totals are trending so far this year in
comparison to this time in years past.

Executive Vice Chancellor Maimone then continued his portion of the presentation, providing a more
detailed review of NC State’s budget as impacted by the North Carolina House and Senate budget
proposals and what was provided in the conference mini bill. He then shared guidance from both the
Office of State Budget Management and the UNC System Office on salary adjustments and hiring,
and guidance from the federal level that may apply to the UNC System in the future.

The presentation then concluded, and members of the University Council posed questions about
enroliment funding, salary caps and university plans for the budget moving forward.

Adjournment
With no further business, the meeting was adjourned at 11:29 a.m.



