
    OPEN SESSION MINUTES 
           Board of Trustees 

             North Carolina State University  
       Raleigh, North Carolina 

      July 15, 2025 
 
The North Carolina State University Board of Trustees met on Tuesday, July 15, 2025. Trustees attended the 
meeting in the Chancellor’s Conference Room, located in the Holladay Hall, and via Zoom. 

Members present:                Edwin J. Stack, III, Chair 
                                                    Marie F. Arcuri 

Erik L. Dixon  
James L. Holmes  
Timothy Humphrey  
Ghazale Johnston 
Wendell H. Murphy  
George Perkins, III 
David M. Powers  
Perry Safran 
Harry Shaw 
Isaac Carreno, ex officio 
 

Members absent: Derick S.Close  
 David D. Herring 
 Ven Poole, III  
 

 
Acting Chair Stack called the meeting to order at 2:15 p.m. and a quorum was present. 

Acting Chair Stack thanked everyone for attending the meeting. Acting Chair Stack reminded those in 
attendance that while the full Board meeting is a public meeting, it is not a meeting for public comment and only 
those on the agenda will be permitted to speak. He asked that all Trustees identify themselves before making or 
seconding a motion and noted that all votes would be conducted via roll call. Acting Chair Stack asked if any 
members of the media were present and the following introduced themselves: Brian Murphy with WRAL. Acting 
Chair Stack also reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of 
interest under the State Government Ethics Act and inquired as to whether there were any known conflicts of 
interest or appearances of conflict with respect to any matters coming before the board at this meeting. 

MINUTES 
Acting Chair Stack asked for a motion to approve the open and closed session minutes of the April 4, 2025 
meeting. Trustee Safran made the motion, seconded by Trustee Humphrey. Acting Chair Stack called on 
Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

 
The motion passed. 
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CHAIR’S REPORT – ACTING CHAIR STACK 
Acting Chair Stack began his report by welcoming the newest members of the Board of Trustees, Robin 
Perkins, Harry Shaw and Student Body President Isaac Carreno. He thanked everyone for attending today’s 
meeting.  
 
Acting Chair Stack also relayed a recent announcement from the Board of Governors and UNC System 
Office regarding the biennial UNC System Office Board of Trustees Workshop, which will be held on October 
15, 2025 at the Lenovo Center. Acting Chair Stack noted that instructions for registering for the event will be 
shared in the near future. Acting Chair Stack encouraged Trustees to attend the workshop to take advantage 
of the educational resources and connect with Trustees from other UNC System schools. 
 
Acting Chair Stack then presented the Centennial Authority Appointment for approval for a 4-year term 
beginning in 2025. He first expressed thanks to Judi Grainger for her service in this position since 2017. After 
consultation with Chancellor Howell and Athletics Director Boo Corrigan, the university recommended that 
Charles Heilig be appointed to the Centennial Authority. Mr. Heilig’s biography was included in the meeting 
materials. Acting Chair Stack asked for a motion to approve Charles Helig as the Centennial Authority 
Appointment. Trustee Perkins made the motion, seconded by Trustee Safran. Acting Chair Stack called on 
the Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

 
The motion passed. 
 
This concluded Acting Chair Stack’s report. 
 
COMMITTEE REPORTS 
 
BUILDINGS AND PROPERTY COMMITTEE – COMMITTEE CHAIR TIMOTHY HUMPHREY 
The Buildings and Property Committee met on July 15, 2025 and a quorum was present.  
 
Committee Chair Humphrey reported the committee reviewed and approved two property matters for Full 
Board approval: Disposition by Demolition of three structures at Swannanoa 4-H Camp including the dining 
hall, Cabin 5, and Cabin 7 damaged from Hurricane Helene in the fall of 2024; and Disposition by Lease of 
House 3 in Greek Village located at 2511 Fraternity Court to Alpha Epsilon Chapter of Pi Kappa Alpha 
Fraternity. 
 
Committee Chair Humphrey asked for approval of the two property matters and a second was not required. 
Acting Chair Stack called on the Assistant Secretary Maggie Thompson to record the vote. All members 
were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

 
The motion passed. 
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Committee Chair Humphrey also reported the committee reviewed and approved four advanced planning 
requests for non-appropriated capital improvement projects. 
 
That concluded Committee Chair Humphrey’s report from the Buildings and Property Committee. 
 
UNIVERSITY AFFAIRS COMMITTEE – CHAIR DAVID POWERS 
The University Affairs Committee met on Tuesday, July 15, 2025 with a quorum present. Under the consent 
agenda, the committee approved the April meeting minutes, conferral of tenure requests for new faculty 
members, continuation of the William and Ida Friday Institute for Educational Innovation (WIFIEI) 
and continuation of the North Carolina Sea Grant College Program (NCSG). 
 
The committee also recommended for approval two new graduate degree programs: the Master (M.R.) in 
Agricultural Business Management and the Master of Science (M.S.) in Wide Bandgap Semiconductors. 
 
Committee Chair Powers asked for approval of the two Academic Program Actions and a second was not 
required. Acting Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All 
members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

    
The motion passed. 
 
In closed session, the committee discussed a head coach employment agreement. Upon returning to Open 
Session, the head coach employment agreement for Men’s Golf was approved by the committee. 
 
That concluded the report from the University Affairs Committee. 
 
UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE – ACTING CHAIR PERRY 
SAFRAN 
The University Advancement and External Affairs Committee met on Thursday, July 15, 2025 with a quorum 
present and then proceeded to closed session. 
 
In closed session, the committee approved one donor naming request for NC State Athletics and the 
Wolfpack Club, which will be presented to the Full Board in closed session today. Upon returning to Open  
Session, the request was approved by the committee. 
 
That concluded the report from the University Advancement and External Affairs Committee. 
 
NOMINATION OF SLATE AND ELECTIONS OF OFFICERS AND ASSISTANT SECRETARY FOR 
2025-2026 
Per the Board of Trustees Bylaws, Acting Chair Stack appointed a nominating committee on July 1, 2025. 
Trustee Perry Safran was asked to chair this committee and Trustees Marie Arcuri, Derick Close, Erik Dixon 
and David Herring were asked to serve as members. Acting Chair Stack asked Trustee Safran to provide a 
report of the committee’s work and present a slate of officers and Assistant Secretary for 2025-2026. 
 
Trustee Safran stated that the Nominating Committee met via Zoom on July 9, 2025 and reviewed the 
Board’s Nominating Committee guidelines. After discussing the nominations, the Nominating Committee 
unanimously voted in favor of recommending the following slate of officers to the Full Board for approval 
for 2025-2026: 
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● Chair: Ed Stack  
● Vice Chair: Tim Humphrey 
● Secretary: Ghazale Johnston 

Trustee Safran also noted that the Nominating Committee voted to recommend Maggie Thompson to serve 
as Assistant Secretary upon recommendation of the Chancellor. 

Acting Chair Stack asked if there were any objections to the slate of nominations for Board Officers or 
nominations from the floor. Hearing none, he asked for a motion to approve the slate of officers as 
presented by Trustee Safran. Trustee Safran made the motion, seconded by Trustee Arcuri, to approve 
the slate of officers as presented by the Nominating Committee. Acting Chair Stack called on Assistant 
Secretary Maggie Thompson to record the vote. All members were in favor. 
 

Arcuri 
Carreno 

AYE 
AYE 

Johnston AYE for Chair and Vice Chair 
ABSTAIN for Secretary 

Close 
Dixon 

ABSENT 
AYE 

Murphy 
Perkins 

AYE 
AYE 

Herring ABSENT Poole ABSENT 
Holmes AYE Powers AYE 
Humphrey AYE for Chair and Secretary Safran AYE 
 ABSTAIN for Vice Chair Shaw AYE 
  Stack AYE for Secretary and Vice Chair 

ABSTAIN for Chair 
      
The motion passed. 
 
Trustee Safran made a motion, seconded by Trustee Powers to approve Maggie Thompson to serve as the 
Assistant Secretary. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All 
members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

 
The motion passed 

 
EXECUTIVE COMMITTEE AT-LARGE MEMBERS NOMINATIONS AND ELECTIONS 
Chair Stack noted that it was his duty as Chair to nominate two at-large members of the Executive 
Committee. Chair Stack nominated Trustee David Powers as the first of two at-large members of the 
Executive Committee for a vote by the Full Board. Trustee Johnston made the motion, seconded by Trustee 
Carreno, to approve the motion to elect Trustee Powers as an at-large member of the Executive Committee. 
Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers ABSTAIN 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

       
The motion passed. 
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Chair Stack then nominated the second at-large member of the Executive Committee for a vote by the Full 
Board, Trustee Ven Poole. Trustee Powers made the motion, seconded by Trustee Perkins, to elect Trustee 
Poole as an at-large member of the Executive Committee. Chair Stack called on the Assistant Secretary, 
Maggie Thompson, to record the vote. All members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

      
The motion passed. 

 
Chair Stack announced the Committee assignments and Committee Chairs for 2025-2026 would be sent via 
email in the coming week. 

 
UPDATE ON DIRECTIVE TO BOARDS OF TRUSTEES REGARDING SEPTEMBER 1, 2025 
EQUALITY POLICY CERTIFICATION - ALLISON NEWHART, VICE CHANCELLOR AND 
GENERAL COUNSEL 
Vice Chancellor and General Counsel Newhart provided the Board with an update regarding the university’s 
response to a memo sent on June 17, 2025 by Wendy Murphy, Chair of the Board of Governors, and Alex 
Mitchell, Chair of the Committee on University Governance. The memo states that the Board of Trustees for 
each institution in the UNC System must establish a 5-person subcommittee to review compliance with Policy 
300.8.5, Equality within the University of North Carolina (the Equality Policy), including a review of the 2025 
certification of compliance with the Equality Policy.. 
 
The  Names of committee members must be submitted to UNC System President Peter Hans by July 31 and 
the draft certification must be submitted by September 1. The subcommittee will review implementation of the 
Equality Policy, including realigned positions and operational changes that were implemented in 2024.  The 
subcommittee will also review the draft 2025 certification of compliance with the Equality Policy prior to its 
submission on September 1, 2025.  The subcommittee will meet in mid-August to review and verify the 
implementation of the Policy on Equality and will meet several times throughout the year to continue 
compliance discussions. 
 
CLOSED SESSION 
With no further business in open session, Chair Stack called for a motion to go into closed session to: 
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award. Trustee Safran 
made a motion to move into closed session, seconded by Trustee Arcuri. Chair Stack called on the Assistant 
Secretary, Maggie Thompson, to record the vote. All members were in favor. 
 

Arcuri AYE      Johnston AYE 
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring      ABSENT Powers AYE 
Holmes AYE Safran AYE 
Humphrey AYE Shaw AYE 
  Stack AYE 

       
The motion passed. 
 
RECONVENE IN OPEN SESSION 
At  2:48 p.m. the Board came out of closed session. 
 
Chair Stack thanked the Trustees, Chancellor Howell and all others present for making the time to attend  
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the day’s meetings. 
 
With no further business in open session, Chair Stack adjourned the meeting at 2:50 p.m.  
 
 
Respectfully submitted, 
 
 
 
__________________________   _________________________ 
Assistant Secretary     Secretary 
 
 
 
__________________________ 
Chair 
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