OPEN SESSION MINUTES
Board of Trustees
North Carolina State University
Raleigh, North Carolina
April 4, 2025

The North Carolina State University Board of Trustees met in regular session on Friday, April 4, 2025.
Trustees attended the meeting in the Hood Board Room, located in the Park Alumni Center.

Members present: Edward |. Weisiger, Jr., Chair
Derick S. Close
Erik L. Dixon
James A. Harrell
David D. Herring
Ghazale Johnston
Wendell H. Murphy
Ven Poole, lll
David M. Powers
Perry Safran
Edwin J. Stack, Il
Allison Markert, ex officio

Members absent: Marie F. Arcuri
James L. Holmes
Timothy Humphrey

Chair Weisiger called the meeting to order at 10:03 a.m. and a quorum was present. Chair Weisiger
thanked everyone for attending the meeting and reminded those in attendance that while the full Board
meeting is a public meeting, it is not a meeting for public comment and only those on the agenda will be
permitted to speak. He asked that all Trustees identify themselves before making or seconding a

motion. Chair Weisiger asked if any members of the media were present and the following introduced
themselves: Zac Ezzone with Triangle Business Journal, Brian Murphy with WRAL, and Matthew Burkhart
with Technician. Chair Weisiger also reminded all members of their duty to avoid conflicts of interest and
appearances of conflicts of interest under the State Government Ethics Act and inquired as to whether
there were any known conflicts of interest or appearances of conflict with respect to any matters coming
before the board at this meeting.

MINUTES

Chair Weisiger asked for a motion to approve the open and closed session minutes of the February 7 and
February 27, 2025 meetings of the Full Board. Trustee Safran made the motion and Trustee Powers
seconded. Chair Weisiger called on Assistant Secretary Maggie Thompson to record the vote. All
members were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

CHAIR’S REPORT — CHAIR ED WEISIGER, JR.
Chair Weisiger opened the meeting by thanking Board members for their service to NC State, particularly
in his two years as Chair. He noted his confidence in the leadership of Ed Stack and the capability of the




members of the Board moving into the next year. He reminded members of the Board of the upcoming
Statement of Economic Interest (SEI) due date and encouraged them to complete their statements if they
have not yet done so.

He also provided several updates, beginning with the Endowment Fund Board of Trustees (EF BOT). As
he was a nominee, Chair Weisiger recused himself from the matter and Ed Stack assumed the role of
Acting Chair to bring forth nominations to the Board. Hans Warren was nominated for a second three-
year term and Ed Weisiger, Jr. was nominated for his first term in the remaining vacant seat.

Acting Chair Stack asked for a motion to approve the reappointment of Hans Warren and the appointment
of Ed Weisiger to the Endowment Fund Board for 3-year terms beginning July 1st, 2025. Trustee Murphy
made the motion and Trustee Herring seconded. Acting Chair Stack called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE
Weisiger ABSTAIN

The motion passed.

Acting Chair Stack concluded his duties and Chair Weisiger continued his report, noting to the Trustees
that the Endowment Fund Annual Report for 2024 is included in the meeting materials and will be
submitted to the Board of Governors per UNC System Policy 600.2.1.

This concluded Chair Weisiger’s report.
CHANCELLOR’S REPORT — RANDY WOODSON

Chancellor Woodson began his report by acknowledging both his upcoming retirement and the
challenging times for higher education, impacts on research and enroliment, and general uncertainty.

Chancellor Woodson continued with an update on the outcome of the Office of Research and Innovation
Search. Krista Walton was selected as the new Vice Chancellor for Research and Innovation, effective
June 30, 2025. Chancellor Woodson thanked Trustee David Herring for his service on the search
committee and provided space for him to add any comments. Trustee Herring cited his excitement with
the selected candidate and appreciation for all those who served on the committee alongside him. Dr.
Walton is an accomplished engineer currently serving as the associate vice president for research
operations and infrastructure at the Georgia Institute of Technology.

Next, the Chancellor provided an admissions update. This year, NC State received just under 50,000 first-
year applications, a 12% increase from 2024. Admission was offered to over 18,000 students
representing all 100 North Carolina counties, 53 states and territories and 70 countries. The target
number of students enrolled for the class of 2029 is 6,000 and the target number of transfer students is
1,700.

Chancellor Woodson also provided three athletics updates. First, he spoke about the Wolfpack Women’s
Basketball team’s impressive record throughout the regular season, ACC tournament and the NCAA
tournament. He also made note of the new NC State Men’s Basketball Coach, Will Wade, and the
excitement on campus generated by his hire. Finally, Chancellor Woodson shared that NC State’s Vince
Robinson was recently crowned the 2025 NCAA Division | National Champion at 125 pounds. Vince is
the first ever lightweight wrestler to claim the honor for NC State, bringing great pride to NC State and the
team led by head coach Pat Popolizio.



Next, Chancellor Woodson shared commencement updates for Spring 2025. Commencement will be held
in Carter-Finley Stadium on Saturday, May 3, 2025. Three honorary degrees will be awarded during the
ceremony to Ann Goodnight, Admiral Daryl Caudle, and Vivian Howard. Admiral Caudle will also serve as
commencement speaker.

The Chancellor also made a point to address Day of Giving, which took place on March 26, 2025. He
commended Vice Chancellor for University Advancement Brian Sischo and his team for their efforts,
which yielded over $51 million dollars raised. 17% of donors were first-time donors. He also noted the
impacts that money will have across campus and the lasting value of involvement of donors and alumni.

Finally, the Chancellor recognized outgoing Trustee and Student Body President, Allison Markert. He
thanked Allison for her service, dedication, and strong leadership that will have a lasting impact on NC
State.

In closing, Chancellor Woodson thanked the Trustees for the privilege of serving alongside them in his
time as Chancellor. He expressed gratitude for the support over the duration of his term.

That concluded the report from Chancellor Woodson.

COMMITTEE REPORTS

BUILDINGS AND PROPERTY COMMITTEE — ACTING COMMITTEE CHAIR JIM HARRELL

The Buildings and Property Committee met on Thursday, April 3, and a quorum was present.

The Committee reviewed and approved the February 6, 2025, open session general meeting minutes and
the special meeting minutes for February 17, 2025, and March 17, 2025.

The Committee reviewed and approved four property matters for Full Board approval:

e Acquisition by Lease. Space lease for the Small Business Technology Development Center
(SBTDC), Statewide Administrative Offices.

e Acquisition by Lease. Space lease for College of Engineering, Visual Narrative Faculty Cluster
and Digital Games Research.

e Disposition by Lease. Assumption of existing lease disposition agreement for land and buildings
at 115 Petfinder Lane, which is under contract to be acquired for the Bus Maintenance and
Operations Facility.

e Disposition by Demolition. Demolition of two structures at 1400 Blue Ridge Road (College of
Veterinary Medicine) to facilitate development for the Equine Hospital Project.

Acting Committee Chair Harrell asked for approval of these four property matters and a second was not
required. Chair Weisiger called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

The Committee also reviewed and approved two designer selections of $2 million or less and four plans
and specifications of formal projects less than $2 million since the February 6, 2025, meeting; four non-
appropriated capital improvement projects that are less than $750,000 since the February 6, 2025,
meeting; the proposed amendments to the selection and approval procedures of the designer and



construction managers-at-risk and open-ended service agreements; and fifteen completed buildings and
projects accepted at the combined value of $2,043,339.42.

They next reviewed and approved the proposed 2024 to 2025 changes to parking and transportation
ordinances for full board approval.

Acting Committee Chair Harrell asked for approval of the changes to the parking and transportation
ordinances and a second was not required. Chair Weisiger called on Assistant Secretary Maggie
Thompson to record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

Finally, the Buildings and Property Committee received informational reports regarding Capital Projects,
Status of Projects in Planning, Centennial Campus Real Estate Update, and the Physical Master Plan.

That concluded Acting Committee Chair Harrell’s report from the Buildings and Property Committee.

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE — COMMITTEE CHAIR
DERICK CLOSE

The Advancement and External Affairs Committee met on Thursday, April 3, 2025 with a quorum present.
The Committee then approved minutes from the February 6, 2025 meeting, and approved for full board
review two naming opportunities proposals: one for the College of Humanities and Social Sciences and
one for the Office of the Executive Vice Chancellor and Provost.

Committee Chair Close made a motion for approval of the two naming requests and a second was not
required. Chair Weisiger called on Assistant Secretary Maggie Thompson to record the vote. All members
were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

Vice Chancellor Sischo provided an update on changes in the Associate Vice Chancellor for University
Development role. Sonia Murphy has been appointed as the new Associate Vice Chancellor, succeeding
Jim Broschart, who left for a VP role at the University of Louisville. Brian then recapped the success of
the seventh annual Day of Giving, wherein NC State received 18,565 gifts, raising a total that exceeded
$50 million. He then shared key highlights from University Advancement’s annual Education Day, a full-
day, conference-style event designed to foster professional development, personal growth, and
networking opportunities.

Vice Chancellor Julie Smith provided an external affairs and legislative update regarding the current



status of the long session of the North Carolina General Assembly. She highlighted key dates and events
of importance related to the budget process as well as the passage of legislation. Smith gave a high level
overview of the Governor's budget proposal and noted several bills of interest that would have an impact
on the university. She also provided details regarding the completed nuclear feasibility study
commissioned by the legislature last session. Lastly, Vice Chancellor Smith discussed the recent launch
celebration for the Elevate program, NC State's inclusive postsecondary education program for students
with intellectual and developmental disabilities.

Jeff Baynham, Associate Vice Chancellor for Advancement Services, provided an update on
Advancement Services. He highlighted the successful implementation of University Advancement’s new
Salesforce Customer Relationship Management (CRM), Lobo. Vice Chancellor Baynham also discussed
how University Advancement is currently using Atrtificial Intelligence, potential future opportunities, and
the risks and concerns Al poses.

That concluded Committee Chair Close’s report from the University Advancement and External Affairs
Committee.

UNIVERSITY AFFAIRS COMMITTEE — CHAIR DAVID POWERS

The University Affairs Committee met on April 3, 2025 with a quorum present. Under the consent agenda,
the committee approved the February 6, 2025 meeting minutes; conferral of tenure actions; time limited
options for distinguished professorships; and continuation of the Institute for Emerging Issues.

Under action items, the committee approved an update to the bonus structure for Men’s Basketball. They
also recommended approval of a waiver from the College of Engineering to increase the total credit hours
for the B.S. in Industrial Engineering from 124 to 127 credit hours. The waiver is required per UNC policy
which stipulates four-year baccalaureate degree programs will require no more than 120 semester credit
hours unless an exception is granted by the Board of Trustees. The additional three credit hours will be
used for technical electives to allow students to gain greater knowledge and depth in data science and
sustainability. The increase to 127 credit hours is consistent with similar program requirements at other
universities including Clemson and Georgia Tech.

Committee Chair Powers made a motion for approval of the increase from 124 to 127 credit hours for the
B.S. in Industrial Engineering and a second was not required. Chair Weisiger called on Assistant
Secretary Maggie Thompson to record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

Continuing on this topic, the committee received an overview of previously granted waivers per a recent
request from the UNC Board of Governors. All of the requests were associated with accreditation and/or
licensure requirements. During a recent review, all colleges expressed a continued need for the
previously approved credit hour waivers due to continued accreditation and/or licensure requirements
with the following exceptions: three Engineering programs have reduced their total credit hours
(Aerospace, Biomedical, Construction) while two have requested credit hour increases (Environmental,
Industrial). NC State has a well-established, documented process for colleges to request an exception to
the 120-credit-hour limit or have had a credit-hour waiver approved by the Board of Trustees. Thus, the
university is in compliance with the UNC policy.

The committee received several updates. First, Chancellor Woodson provided an in-depth update on May



commencement activities. Three honorary degrees will be awarded during the ceremony: Ann Goodnight,
champion of education throughout North Carolina, will receive an Honorary Doctor of Humane Letters;
Admiral Daryl Caudle, Commander of U.S. Fleet Forces Command and NC State alumnus, will receive an
Honorary Doctor of Sciences; Vivian Howard, author, television personality, chef and restauranteur, will
receive an Honorary Doctor of Fine Arts.

In his report, Provost Arden discussed the UNC System Office Peer Study update, a required periodic
review of our peer institutions which are used to benchmark performance and statistics. Provost Arden
also discussed the campus review process to propose changes to the General Education Program and
maijor specific requirements to align with the UNC System’s Memorandum Regarding Federal Contracting
Compliance. The DEI category has now been formally removed from the General Education Program and
the university is continuing to review any major specific DEI requirements. Finally, the Provost informed
the committee of distinguished professorship appointments that have been awarded this academic year.

The committee received updates from the Faculty and Staff Senates on discussion topics and current
initiatives. Noting that the prior day’s updates would be their final formal presentations to the Board as
official representatives, Chair Powers thanked Chair of the Faculty Herle McGowan and Staff Senate

Chair Charles Hall for engaging with the committee this year.

The committee heard several required annual reports contained in the materials, including the UNC
System Office annual report on Intercollegiate Athletics. The report shows the graduation success rate of
NC State student-athletes is 92%, which ties an all-time high for our institution.

In closed session, the committee discussed an honorary degree recommendation and recommendations
for exceptions to the Emeritus/Emerita Status Policy. These recommendations will be considered by the
Full Board in closed session at the conclusion of this meeting. The committee also discussed an emeritus
status request for a Tier | employee and a head coach contract. Upon returning to open session, both of
these items were approved by the committee.

That concluded Committee Chair Powers’ report from the University Affairs Committee.
AUDIT, RISK MANAGEMENT AND FINANCE COMMITTEE — CHAIR GHAZALE JOHNSTON

The Audit, Risk Management and Finance Committee met on Thursday, April 3, 2025 and a quorum was
present. The committee approved the minutes from the February 6, 2025, and March 28, 2025 meetings.

Executive Vice Chancellor Charles Maimone presented the FY26 All-Funds Budget Plan, which was
recommended by the Committee for full board approval.

Committee Chair Johnston asked for approval of the All-Funds budget and a second was not required.
Chair Weisiger called on Assistant Secretary Maggie Thompson to record the vote. All members were in
favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

Internal Audit Director and Chief Audit Officer Cecile Hinson provided an update regarding the proposed
Fiscal Year 2026 Audit Plan, which was approved. Director Hinson also provided a quarterly update on
Internal Audit activity since the February 6, 2025 meeting.

Executive Vice Chancellor Charles Maimone also presented an update on the FY25 Operating Budget, all
major revenue sources continue to be on target, including the status of federal funding.



Associate Vice Chancellor for Finance and University Treasurer Dana Harris presented the Annual
Review of Associated Entities to satisfy the annual associated entity review required by UNC Policy. All
audits will be sent to the UNC System Office and copies of the audits were made available to the Board
via hyperlinks in the materials. There were no audit findings or management letters issued for the fiscal
2024 audits. She also provided results from the NACUBO June 30, 2024, study of endowments. A
summary of these results was also in the Audit, Risk Management and Finance Committee materials.

Finally, Associate Vice Chancellor Harris provided the committee with a debt update, which included a
ten-year debt outstanding history. She also discussed the university’s credit ratings, which remain stable,
and the UNC System Office’s debt affordability study for fiscal year 2024.

That concluded Committee Chair Johnston’s report from the Audit, Risk Management and Finance
Committee.

BOARD OF VISITORS REPORT — JIM HANSEN, CHAIR
Chair Hansen was unable to attend the meeting and present his report on the recent activities of the
Board of Visitors, but an electronic copy was included in the Board’s materials.

STUDENT GOVERNMENT REPORT — ALLISON MARKERT, STUDENT BODY PRESIDENT

Student Body President Allison Markert reported that Student Government elections for the 2025-2026
Academic Year had taken place and the following student leaders were elected: Student Body President
Isaac Carreno, Vice President Anil Gordon, Senate President Naila Din, and Treasurer Lance Williams.
Additionally, she noted that students were very pleased with the selection of Kevin Howell as the next
Chancellor of NC State and the atmosphere on campus is optimistic.

President Markert identified several initiatives of Student Government, beginning with participation in
Atlantic Coast Conference Advocacy Days. ACC Advocacy Days mark an annual advocacy trip to
Washington, D.C. where student leaders meet with governmental officials to discuss relevant issues in
higher education. This year, a small group of NC State students advocated for Federal Research
Funding, Food and Housing Insecurity, and College Affordability. Students met with 15 representatives,
double the number of meetings held by any other ACC school.

Another initiative being pilot tested in partnership with OIT is mobile campus cards for phone wallets.
These cards, when successfully implemented, will allow students to access buildings and charge items to
their student account in the same way they would use cards stored in their mobile wallets.

Civic engagement initiatives have been a core focus of Student Government in this past academic year.
Partnerships with the General Assembly and Raleigh City Council have yielded positive results. The
mayor, city council officials, and other public figures have visited campus and held productive
conversations with students.

President Markert also spoke about a task force created to provide resources to Student Organizations
struggling with current events and global unrest. Collaboration with other schools in the UNC System and
across organizations at NC State has proven helpful and these partnerships are ongoing.

President Markert thanked the Trustees for the opportunity to serve as a member of the Chancellor
Search Advisory Committee and to represent the student body throughout the search. In addition, a
referendum was held to increase the number of Student Senate seats to be more representative of the
student body. The number of seats was increased from 72 to 80. The Student Senate also passed a
piece of legislation expressing concerns about high contaminant levels of PCBs in Poe Hall and other
campus buildings in the hopes of continued transparent communication and acknowledgement of the
serious environmental health and safety concerns of the student population.

The Treasury Department saw its highest number of funding requests to date. In turn, the Treasury
created a one-page “Quick Access Sheet” to simplify the appropriations process and reduce informational
barriers.



Finally, President Markert asserted that students have a strong commitment to Diversity, Equity, and
Inclusion. Students are concerned about the offering of courses related to DEI within the UNC System
and protecting student centers. Concerns are also rising regarding the results of federal funding cuts.

Chair Weisiger reiterated that despite recent federal and state actions surrounding DEI, the Board
supports conversations from all viewpoints and fostering a climate of belonging for all students on
campus.

That concluded President Markert’s report from Student Government.

ORDER OF WALTER HINES PAGE — RANDY WOODSON, CHANCELLOR

On behalf of NC State University, Chancellor Woodson presented Trustees Allison Markert, Jim Harrell,
and Ed Weisiger, Jr. with the Order of Walter Hines Page certificate. The Order of Walter Hines Page is
an honorary order exclusively for former members of the Board of Trustees of NC State University.
Trustees are named to the Order by the Chancellor upon the expiration of their terms of office and are
designated as “Trustee Emeritus.” Chancellor Woodson thanked the Trustees for their leadership and
work on behalf of NC State.

CLOSED SESSION

With no further business in open session, Chair Weisiger called for a motion to go into closed session to:
to prevent the premature disclosure of an honorary degree, scholarship, prize or similar award and to
consult with an attorney to preserve the attorney-client privilege. Trustee Johnston made a motion to
move into closed session, seconded by Trustee Powers. Chair Weisiger called on Assistant Secretary
Maggie Thompson to record the vote. All members were in favor.

Arcuri ABSENT Johnston AYE
Close AYE Markert AYE
Dixon AYE Murphy AYE
Harrell AYE Poole AYE
Herring AYE Powers AYE
Holmes ABSENT Safran AYE
Humphrey ABSENT Stack AYE

Weisiger AYE

The motion passed.

RECONVENE IN OPEN SESSION
At 11:09 a.m. the Board came out of closed session.

With no further business in open session, Chair Weisiger adjourned the meeting at 11:10 a.m.

Respectfully submitted,
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