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10:00 a.m. 1. Call to Order, Public Meeting Notice and Reading
of Ethics Statement
Ed Stack, Chair

3. Executive Summary - Open Session

A. July 15, 2025 Open Session Minutes

4. Approval of Minutes
Ed Stack, Chair

Action Items for
Full Board

A. 2025-2026 ACC Governing Board Certification
Form

Action Item for
Full Board

B. Executive Committee Report

6. Chair's Report
Ed Stack, Chair

a. Disposition by Lease: Lease of Greek Village
buildings to Greek organizations in good standing
with the University (or their affiliated housing

A. Property Matters Action Items for
Full Board

8. Buildings and Property Committee Report
Derick Close, Committee Chair

A. Ethics Statement

2. Roll Call
Maggie Thompson, Assistant Secretary

A. September 2025 Open Session Executive
Summary - Full Board

B. July 15, 2025 Closed Session Minutes

5. Ceremonial Oaths of Office

C. Subcommittee on Equality Policy Certification
Report

7. Chancellor's Report
Kevin Howell, Chancellor

Meeting Book - September 2025 NC State University Board of Trustees Meeting

Meeting Agenda



corporations)

b. Disposition by Demolition: Demolition of the
Bee Research Lab at 4325 Inwood Road
(College of Agriculture and Life Sciences) due to
condemnation by the State Fire Marshal

a. Naming Opportunities Proposals Summary

b. Chancellor Howell Summary Memo Naming
Opportunities Proposals

A. Naming Opportunities Proposals Action Items for
Full Board

9. University Advancement and External Affairs
Committee Report
Tim Humphrey, Committee Chair

A. Faculty Workload Annual Report Action Items for
Full Board

10. University Affairs Committee Report
Ghazale Johnston, Committee Chair

12. Faculty Senate Report
Walter Robinson, Chair of the Faculty

13. Staff Senate Report
Jameco McKenzie, Staff Senate Chair

15. Executive Summary - Closed Session

16. Closed Session

c. Disposition by Lease: Lease to AT&T (dba
New Cingular Wireless) at Metcalf Residence
Hall for the Operation of a Cell Tower

c. Vice Chancellor Sischo Summary Memo
Naming Opportunities Proposals

a. NC State Faculty Workload Report

11. Audit, Risk Management and Finance Committee
Report
Jim Holmes, Committee Chair

A. September Faculty Senate Report

A. September Staff Senate Report

14. Items of Interest to the Board

A. September 2025 Closed Session Executive
Summary - Full Board



a.  

17. Reconvene in Open Session

18. Adjourn



{N0001308.1}

NORTH CAROLINA STATE ETHICS COMMISSION 

1 
SAMPLE 

ETHICS AWARENESS & CONFLICT OF INTEREST REMINDER 

(to be read by the Chair or his or her designee at the beginning of each meeting) 

In accordance with the State Government Ethics Act, it is the duty of every 

[Board] member to avoid both conflicts of interest and appearances of conflict. 

Does any [Board] member have any known conflict of interest or appearance 

of conflict with respect to any matters coming before the [Board] today? 

If so, please identify the conflict or appearance of conflict and refrain from 

any undue participation
2 

in the particular matter involved. 

Rev. 1-16-07 

1 
N.C.G.S. §138A-15 (e):  “At the beginning of any meeting of a board, the chair shall remind

all members of their duty to avoid conflicts of interest and appearances of conflict under 

[Chapter 138A].”  There is no set language required by the Act.  Specific language can and 

should be tailored to fit the needs of each covered board as necessary. 

2  “A public servant shall take appropriate steps, under the particular circumstances and 

considering the type of proceeding involved, to remove himself or herself to the extent 

necessary, to protect the public interest and comply with this Chapter, from any proceeding in 

which the public servant’s impartiality might reasonably be questioned due to the public 

servant’s familial, personal, or financial relationship with a participant in the proceeding.”  See 

N.C.G.S. §138A-36 (c).  If necessary, the Chairman or individual member involved should

consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine

the appropriate response in a given situation.



Open Session Executive Summary for 
the Full Board of Trustees 
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         Page 

Agenda Item:  Open and Closed Session Minutes of the July 15, 2025 meetings of  8 
the NC State University Board of Trustees 

Presenter: Ed Stack, Chair 
Summary: The open and closed session minutes from the July 15, 2025 meetings 

are presented for approval.  

Action: Full Board approval 

Agenda Item: 2025-2026 ACC Governing Board Certification Form  17 
Presenter: Ed Stack, Chair 
Summary: The 2025-2026 ACC Governing Board Certification Form is presented for 

approval. 

Action: Full Board approval 

Agenda Item: Disposition by Lease  19 
Presenter: Derick Close, Committee Chair 
Summary: Disposition by Lease of four NC State University owned housing properties 

to Greek organizations (or their associated house corporations) whose  
chapters are in good standing with NC State University are presented for 
approval. 

Action: Full Board approval 

Agenda Item:  Disposition by Demolition  25 
Presenter: Derick Close, Committee Chair 
Summary: Demolition of the Bee Research Lab (Facilities ID 819 C) requested due 

to poor condition of the building and building environmental health  
concerns.  A portion of the structure has been condemned by the State 
Fire Marshal. 

Action: Full Board approval 

Agenda Item: Disposition by Lease  32 
Presenter: Derick Close, Committee Chair 
Summary: Disposition by Lease to allow for continued operation of existing cellular 

service infrastructure on the roof of Metcalf Residence Hall, providing 
service to NC State’s campus. 



   

Action:  Full Board approval 
 
 
Agenda Item:  Naming Opportunities Proposals               37 
Presenter:  Tim Humphrey, Committee Chair 
Summary:  Chancellor Howell has endorsed and favorably recommends to the  

Full Board four naming opportunities proposals: one for the College of  
Agriculture and Life Sciences, one for the College of Engineering, one  
For NC State Athletics and the Wolfpack Club, and one for the Office of  
the Executive Vice Chancellor and Provost. 

 
Action:  Full Board approval 

 
 
Agenda Item: Faculty Workload Annual Report                         41 
Presenter:  Ghazale Johnston, Committee Chair 
Summary:  Per UNC System Policy 400.3.4 - Faculty Workload Policy the annual  

faculty workload report will be presented to the Board of Trustees for  
approval prior to being submitted to the UNC System Office. The report  
will cover the previous year's faculty activity. 
 

Action:  Full Board approval 
 
 
 



 OPEN SESSION MINUTES 
       Board of Trustees 

 North Carolina State University 
 Raleigh, North Carolina 

 July 15, 2025 

The North Carolina State University Board of Trustees met on Tuesday, July 15, 2025. Trustees attended the 
meeting in the Chancellor’s Conference Room, located in the Holladay Hall, and via Zoom. 

Members present:  Edwin J. Stack, III, Chair 
  Marie F. Arcuri 
Erik L. Dixon  
James L. Holmes  
Timothy Humphrey  
Ghazale Johnston 
Wendell H. Murphy  
George Perkins, III 
David M. Powers  
Perry Safran 
Harry Shaw 
Isaac Carreno, ex officio 

Members absent: Derick S.Close  
David D. Herring 
Ven Poole, III  

Acting Chair Stack called the meeting to order at 2:15 p.m. and a quorum was present. 

Acting Chair Stack thanked everyone for attending the meeting. Acting Chair Stack reminded those in 
attendance that while the full Board meeting is a public meeting, it is not a meeting for public comment and only 
those on the agenda will be permitted to speak. He asked that all Trustees identify themselves before making or 
seconding a motion and noted that all votes would be conducted via roll call. Acting Chair Stack asked if any 
members of the media were present and the following introduced themselves: Brian Murphy with WRAL. Acting 
Chair Stack also reminded all members of their duty to avoid conflicts of interest and appearances of conflicts of 
interest under the State Government Ethics Act and inquired as to whether there were any known conflicts of 
interest or appearances of conflict with respect to any matters coming before the board at this meeting. 

MINUTES 
Acting Chair Stack asked for a motion to approve the open and closed session minutes of the April 4, 2025 
meeting. Trustee Safran made the motion, seconded by Trustee Humphrey. Acting Chair Stack called on 
Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 



North Carolina State University
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CHAIR’S REPORT – ACTING CHAIR STACK 
Acting Chair Stack began his report by welcoming the newest members of the Board of Trustees, Robin 
Perkins, Harry Shaw and Student Body President Isaac Carreno. He thanked everyone for attending today’s 
meeting.  

Acting Chair Stack also relayed a recent announcement from the Board of Governors and UNC System 
Office regarding the biennial UNC System Office Board of Trustees Workshop, which will be held on October 
15, 2025 at the Lenovo Center. Acting Chair Stack noted that instructions for registering for the event will be 
shared in the near future. Acting Chair Stack encouraged Trustees to attend the workshop to take advantage 
of the educational resources and connect with Trustees from other UNC System schools. 

Acting Chair Stack then presented the Centennial Authority Appointment for approval for a 4-year term 
beginning in 2025. He first expressed thanks to Judi Grainger for her service in this position since 2017. After 
consultation with Chancellor Howell and Athletics Director Boo Corrigan, the university recommended that 
Charles Heilig be appointed to the Centennial Authority. Mr. Heilig’s biography was included in the meeting 
materials. Acting Chair Stack asked for a motion to approve Charles Helig as the Centennial Authority 
Appointment. Trustee Perkins made the motion, seconded by Trustee Safran. Acting Chair Stack called on 
the Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 

This concluded Acting Chair Stack’s report. 

COMMITTEE REPORTS 

BUILDINGS AND PROPERTY COMMITTEE – COMMITTEE CHAIR TIMOTHY HUMPHREY 
The Buildings and Property Committee met on July 15, 2025 and a quorum was present.  

Committee Chair Humphrey reported the committee reviewed and approved two property matters for Full 
Board approval: Disposition by Demolition of three structures at Swannanoa 4-H Camp including the dining 
hall, Cabin 5, and Cabin 7 damaged from Hurricane Helene in the fall of 2024; and Disposition by Lease of 
House 3 in Greek Village located at 2511 Fraternity Court to Alpha Epsilon Chapter of Pi Kappa Alpha 
Fraternity. 

Committee Chair Humphrey asked for approval of the two property matters and a second was not required. 
Acting Chair Stack called on the Assistant Secretary Maggie Thompson to record the vote. All members 
were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 
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Committee Chair Humphrey also reported the committee reviewed and approved four advanced planning 
requests for non-appropriated capital improvement projects. 

That concluded Committee Chair Humphrey’s report from the Buildings and Property Committee. 

UNIVERSITY AFFAIRS COMMITTEE – CHAIR DAVID POWERS 
The University Affairs Committee met on Tuesday, July 15, 2025 with a quorum present. Under the consent 
agenda, the committee approved the April meeting minutes, conferral of tenure requests for new faculty 
members, continuation of the William and Ida Friday Institute for Educational Innovation (WIFIEI 
and continuation of the North Carolina Sea Grant College Program (NCSG. 

The committee also recommended for approval two new graduate degree programs: the Master (M.R. in 
Agricultural Business Management and the Master of Science (M.S. in Wide Bandgap Semiconductors. 

Committee Chair Powers asked for approval of the two Academic Program Actions and a second was not 
required. Acting Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All 
members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 

In closed session, the committee discussed a head coach employment agreement. Upon returning to Open 
Session, the head coach employment agreement for Men’s Golf was approved by the committee. 

That concluded the report from the University Affairs Committee. 

UNIVERSITY ADVANCEMENT AND EXTERNAL AFFAIRS COMMITTEE – ACTING CHAIR PERRY 
SAFRAN 
The University Advancement and External Affairs Committee met on Thursday, July 15, 2025 with a quorum 
present and then proceeded to closed session. 

In closed session, the committee approved one donor naming request for NC State Athletics and the 
Wolfpack Club, which will be presented to the Full Board in closed session today. Upon returning to Open 
Session, the request was approved by the committee. 

That concluded the report from the University Advancement and External Affairs Committee. 

NOMINATION OF SLATE AND ELECTIONS OF OFFICERS AND ASSISTANT SECRETARY FOR 
2025-2026 
Per the Board of Trustees Bylaws, Acting Chair Stack appointed a nominating committee on July 1, 2025. 
Trustee Perry Safran was asked to chair this committee and Trustees Marie Arcuri, Derick Close, Erik Dixon 
and David Herring were asked to serve as members. Acting Chair Stack asked Trustee Safran to provide a 
report of the committee’s work and present a slate of officers and Assistant Secretary for 2025-2026. 

Trustee Safran stated that the Nominating Committee met via Zoom on July 9, 2025 and reviewed the 
Board’s Nominating Committee guidelines. After discussing the nominations, the Nominating Committee 
unanimously voted in favor of recommending the following slate of officers to the Full Board for approval 
for 2025-2026: 
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● Chair: Ed Stack
● Vice Chair: Tim Humphrey
● Secretary: Ghazale Johnston

Trustee Safran also noted that the Nominating Committee voted to recommend Maggie Thompson to serve 
as Assistant Secretary upon recommendation of the Chancellor. 

Acting Chair Stack asked if there were any objections to the slate of nominations for Board Officers or 
nominations from the floor. Hearing none, he asked for a motion to approve the slate of officers as 
presented by Trustee Safran. Trustee Safran made the motion, seconded by Trustee Arcuri, to approve 
the slate of officers as presented by the Nominating Committee. Acting Chair Stack called on Assistant 
Secretary Maggie Thompson to record the vote. All members were in favor. 

Arcuri 
Carreno 

AYE 
AYE 

Johnston AYE for Chair and Vice Chair 
ABSTAIN for Secretary 

Close 
Dixon 

ABSENT 
AYE 

Murphy 
Perkins 

AYE 
AYE 

Herring ABSENT Poole ABSENT
Holmes AYE Powers AYE
Humphrey AYE for Chair and Secretary Safran AYE

ABSTAIN for Vice Chair Shaw AYE
Stack AYE for Secretary and Vice Chair 

ABSTAIN for Chair 

The motion passed. 

Trustee Safran made a motion, seconded by Trustee Powers to approve Maggie Thompson to serve as the 
Assistant Secretary. Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All 
members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed 

EXECUTIVE COMMITTEE AT-LARGE MEMBERS NOMINATIONS AND ELECTIONS 
Chair Stack noted that it was his duty as Chair to nominate two at-large members of the Executive 
Committee. Chair Stack nominated Trustee David Powers as the first of two at-large members of the 
Executive Committee for a vote by the Full Board. Trustee Johnston made the motion, seconded by Trustee 
Carreno, to approve the motion to elect Trustee Powers as an at-large member of the Executive Committee. 
Chair Stack called on Assistant Secretary Maggie Thompson to record the vote. All members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT
Herring ABSENT Powers ABSTAIN
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 
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Chair Stack then nominated the second at-large member of the Executive Committee for a vote by the Full 
Board, Trustee Ven Poole. Trustee Powers made the motion, seconded by Trustee Perkins, to elect 
Trustee 
Poole as an at-large member of the Executive Committee. Chair Stack called on the Assistant Secretary, 
Maggie Thompson, to record the vote. All members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 

Chair Stack announced the Committee assignments and Committee Chairs for 2025-2026 would be sent via 
email in the coming week. 

UPDATE ON DIRECTIVE TO BOARDS OF TRUSTEES REGARDING SEPTEMBER 1, 2025 
EQUALITY POLICY CERTIFICATION - ALLISON NEWHART, VICE CHANCELLOR AND 
GENERAL COUNSEL 
Vice Chancellor and General Counsel Newhart provided the Board with an update regarding the university’s 
response to a memo sent on June 17, 2025 by Wendy Murphy, Chair of the Board of Governors, and Alex 
Mitchell, Chair of the Committee on University Governance. The memo states that the Board of Trustees for 
each institution in the UNC System must establish a 5-person subcommittee to review compliance with Policy 
300.8.5, Equality within the University of North Carolina (the Equality Policy), including a review of the 2025 
certification of compliance with the Equality Policy.. 

The  Names of committee members must be submitted to UNC System President Peter Hans by July 31 and 
the draft certification must be submitted by September 1. The subcommittee will review implementation of the 
Equality Policy, including realigned positions and operational changes that were implemented in 2024.  The 
subcommittee will also review the draft 2025 certification of compliance with the Equality Policy prior to its 
submission on September 1, 2025.  The subcommittee will meet in mid-August to review and verify the 
implementation of the Policy on Equality and will meet several times throughout the year to continue 
compliance discussions. 

CLOSED SESSION 
With no further business in open session, Chair Stack called for a motion to go into closed session to: 
prevent the premature disclosure of an honorary degree, scholarship, prize or similar award. Trustee Safran 
made a motion to move into closed session, seconded by Trustee Arcuri. Chair Stack called on the Assistant 
Secretary, Maggie Thompson, to record the vote. All members were in favor. 

Arcuri AYE Johnston AYE
Carreno 
Close 

AYE 
ABSENT 

Murphy 
Perkins 

AYE 
AYE 

Dixon AYE Poole ABSENT 
Herring ABSENT Powers AYE
Holmes AYE Safran AYE
Humphrey AYE Shaw AYE

Stack AYE

The motion passed. 

RECONVENE IN OPEN SESSION 
At  2:48 p.m. the Board came out of closed session. 

Chair Stack thanked the Trustees, Chancellor Howell and all others present for making the time to attend 
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the day’s meetings. 

With no further business in open session, Chair Stack adjourned the meeting at 2:50 p.m. 

Respectfully submitted, 

__________________________ _________________________ 
Assistant Secretary Secretary 

__________________________ 
Chair 



 

   

 

 

 

 

TO:  Presidents/Chancellors of the Atlantic Coast Conference Member Institutions  

 

FROM: James J. Phillips, Ph.D. 

Commissioner  

 

DATE:  May 14, 2025 

 

SUBJECT: 2025-26 ACC Governing Board Certification Form 

 

Please find attached a copy of the 2025-26 Atlantic Coast Conference Governing Board 

Certification form. A Member shall not be eligible to enter a team or individual competitors in a 

Conference championship unless its governing board makes an annual institutional certification, 

on a form approved by the Conference office, as indicated in ACC Bylaw 2.10.2. 

 

Please review this policy with your Governing Board and return the signed form to Tracey Haith 

at the Conference office by October 17, 2025. 

 

Thank you and best regards.  

 

Attachment  

 

JP/BH:th 

 

cc: Faculty Athletics Representatives 

       Athletics Directors 

       Compliance Directors 



Atlantic Coast Conference 

Governing Board Certification Form 
Academic Year 2025-26

As Chair of the Governing Board at __________________________, 
(institution name) 

I attest that:

1) Responsibility for the administration of the athletics

program has been delegated to the CEO of the

Member.

2) The chief executive officer has the mandate and support of

the board to operate a program of integrity in full

compliance with NCAA, Conference and all other

relevant rules and regulations.

3) The chief executive officer, in consultation with the

faculty athletics representative and the athletics

director, determines how the institutional vote shall be

cast on issues of athletics policy presented to the NCAA

and the Conference.

Date Presented to the Governing Board:________________________ 

Signed:__________________________________________________ 
(Chair of the Governing Board) 

Signed:__________________________________________________
(CEO/President/Chancellor of Member Institution)

Please email a copy of your completed form by October 17, 2025 to:

Tracey Haith
thaith@theacc.org



Dispositions by Lease
Four Greek Organization Residential Space Leases



Dispositions by Lease - Summary

 Requesting approval of four Greek space leases to fraternities or sororities, or their associated house 
corporations, whose undergraduate chapters are in good standing with NC State University.

 Leases will support a robust Greek Life program at NC State University.

Organization House Number Initial Term Renewal Term(s) Initial Term

Base Lease Rate

Kappa Kappa 

Gamma

Greek 2 7/1/26 – 6/30/27 Up to 9 (outside date 

6/30/36)

$358,914

Alpha Gamma Rho Greek 15 7/1/26 – 6/30/27 Up to 9 (outside date 

6/30/36)

$71,595

Pi Kappa Phi Greek 16 7/1/26 – 6/30/27 Up to 9 (outside date 

6/30/36)

$384,500

Alpha Xi Delta Chapter Commons-Unit A 8/1/26 – 5/30/27 Up to 9 (outside date 

5/30/36)

$250,434



Dispositions by Lease – Key Terms

Key Terms:

 Four Separate Lease Transactions

 Initial Term of one (1) year, with a maximum of nine (9) additional Renewal Terms upon mutual 

agreement of Lessor and Lessee.

 Rent:

 Base Rental Rate varies for Initial Term (view Summary Chart) based on number of bed spaces 

and amount of community space in each property.

 Rental rate for any Renewal Terms shall be adjusted consistent with the university’s overall housing 

price increases annually, however, increases shall not exceed 110% of the rent for the prior lease 

year.



DISPOSITION 

OF REAL PROPERTY 

 

LEASE 

LESSOR State of North Carolina on behalf of North Carolina State University 

 

LESSEES Fraternity or sorority organizations, or their associated house corporations, with 

undergraduate chapters in good standing with NC State University (see Summary 

Chart below) 

 

LOCATION Greek 2 – 2601 Fraternity Court Drive, Raleigh, NC 27606  

 Greek 15 – 1402 Varsity Drive, Raleigh, NC 27606 

 Greek 16 – 3501 Avent Ferry Road, Raleigh, NC 27606 

 Chapter Commons-Unit A – 516-A Dan Allen Drive, Raleigh, NC 27606 

  

SIZE N/A 

 

 

RATE Varied – commensurate with the number of bed spaces and amount of community 

space in each property (see Summary Chart below) 

 

TERM Total term not to exceed ten-years, including renewals. 

 

USE Dispositions offer continued support of Greek life at NC State by providing living 

opportunities for sorority and/or fraternity chapters on properties owned by NC 

State. 

SUMMARY CHART 

Organization House Number Initial Term Renewal Term(s) Initial Term 
Base Lease Rate 

Kappa Kappa 
Gamma 

Greek 2 7/1/26 – 6/30/27  Up to 9 (outside date 
6/30/36) 

$358,914 

Alpha Gamma 
Rho 

Greek 15 7/1/26 – 6/30/27  Up to 9 (outside date 
6/30/36) 

$71,595 

Pi Kappa Phi Greek 16 7/1/26 – 6/30/27 Up to 9 (outside date 
6/30/36) 

$384,500 

Alpha Xi Delta Chapter 
Commons-Unit A 

8/1/26 – 5/30/27  Up to 9 (outside date 
5/30/36) 

$250,434 

 



Form PO-2 

Rev. 10/01 
Original and one copy to State Property Office 

STATE OF NORTH CAROLINA 

DEPARTMENT OF ADMINISTRATION 
 

DISPOSITION OF REAL PROPERTY 
 

Institution or Agency: North Carolina State University Date: August 6, 2025  

 

The Department of Administration is requested, as provided by GS 146-28 et seq., to 

dispose of the real property herein described by purchase, lease, rental or other (specify).   

Lease 

 

This disposition is recommended for the following reasons: 

Dispositions (via lease) further Greek life at NC State by providing living opportunities for 

sorority and/or fraternity chapters on properties owned by NC State University. 

 

Description of Property:  (Attach additional pages if needed.) 

Four properties owned by NC State University, known as Greek 2, 15, 16, and Chapter 

Commons-Unit A (See Summary Chart Below). 

 

Estimated value: Lease rates provided on Summary Chart below.                                                                 

 

Where deed is filed, if known: N/A 

 

If deed is in the name of agency other than applicant, state the name: N/A 

 

Rental income, if applicable, and suggested terms:  
Organization House Number Initial Term Renewal Term(s) Initial Term 

Base Lease Rate 

Kappa Kappa 
Gamma  

Greek 2 7/1/26 – 6/30/27  Up to 9 (outside 
date 6/30/36) 

$358,914 

Alpha Gamma 
Rho 

Greek 15 7/1/26 – 6/30/27  Up to 9 (outside 
date 6/30/36) 

$71,595 

Pi Kappa Phi Greek 16 7/1/26 – 6/30/27 Up to 9 (outside 
date 6/30/36) 

$384,500 

Alpha Xi Delta Chapter 
Commons-Unit A 

8/1/26 – 5/30/27  Up to 9 (outside 
date 5/30/36) 

$250,434 

Maximum of ten-year total term, including renewals. Lease rates to increase annually 

commensurate with general housing rate increases, however, increases shall not exceed 110% of 

the rent for the prior lease year.   Leases may be made with the fraternity or sorority, or their 

associated house corporation. 

 

Funds from the disposal of this property are recommended for the following use:  

Proceeds to be retained by University Fraternity & Sorority Life (auxiliary enterprise).  

 
(Complete if Agency has a Governing Board.) 

Action recommending the above request was taken by the Board of Trustees of NC State 

University and is recorded in the minutes thereof on ______________.   

 

Signature _________________________ 

Title: Assistant Secretary, Board of Trustees 

 





Disposition 

by Demolition
Bee Research Lab

Facilities ID: 819C

161 Clover Lane

Swannanoa 4-H Camp Cabin 5

Bee Research Lab

Facilities ID: 819 C



Request for Demolition – Bee Research Lab

• NC State University is requesting approval for the demolition 
of the Bee Research Lab located at the Lake Wheeler Field 
Lab (4325 Inwood Rd, Raleigh, NC 27603).

• Demolition of the Bee Research Lab is requested due to poor 
building condition and environmental health concerns.  The 
State Fire Marshall has partially condemned a portion of the 
structure.

• Replacement (Insurance) Cost is ~$488,403



DISPOSITION 

OF REAL PROPERTY 

 

DEMOLITION 

 

GRANTOR State of North Carolina on behalf of North Carolina State University 

 

GRANTEE Not Applicable 

 

LOCATION Bee Research Lab located at 4325 Inwood Road, Raleigh, NC 27603. Facilities 

Building Number 819 C. 

 

SIZE  2,704 sq. ft. building 

 

 

RATE  Not Applicable 

 

TERM Not Applicable 

 

USE Demolition of the Bee Research Lab is requested due to poor condition of the 

building and building environmental health concerns.  A portion of the structure 

has been condemned by the State Fire Marshall. 

 

 

 

 



Form PO-2 
Rev. 10/01 
Original and one copy to State Property Office 

 
 

STATE OF NORTH CAROLINA 

DEPARTMENT OF ADMINISTRATION 
 

DISPOSITION OF REAL PROPERTY 
 
 
 

Institution or Agency: North Carolina State University Date: July 9, 2025  
 
The Department of Administration is requested, as provided by GS 146-28 et seq., to 

dispose of the real property herein described by purchase, lease, rental or other (specify).   

Demolition 
 

This disposition is recommended for the following reasons: 

Demolition of the Bee Research Lab (Facilities ID 819 C) is requested due to poor condition of 
the building and building environmental health concerns.  A portion of the structure has been 
condemned by the State Fire Marshal.  
 
Description of Property:  (Attach additional pages if needed.) 

The Bee Research Lab is located at 4325 Inwood Road, Raleigh, NC 27603. The structure is a 
2,704 square foot building that originally served as the private residence of the former 
landowner.  
 
Estimated value: $488,403                                                                 
 
Where deed is filed, if known: Wake County Register of Deeds 
 
If deed is in the name of agency other than applicant, state the name: N/A 
 
Rental income, if applicable, and suggested terms: N/A 
 
Funds from the disposal of this property are recommended for the following use: N/A 
  
(Complete if Agency has a Governing Board.) 

Action recommending the above request was taken by the Board of Trustees of NC State 

University and is recorded in the minutes thereof on ______________.   

 

Signature _________________________ 

Title: Assistant Secretary, Board of Trustees  
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Vicinity Map 

 

 
 

Building Location 

Bee Research Lab 

Facilities ID: 819 C 





Dispositions by Lease
AT&T Cell Tower at Metcalf Dormitory

Building Profile Roof Plan



Disposition by Lease – Summary and Key Terms

➢ Requesting approval a rooftop lease to New Cingular Wireless PCS, LLC at Metcalf Residence 
Hall for the operation of an AT&T cellular tower.

➢ New Cingular Wireless has operated and maintained a cell tower in this location since 2011, 
providing cellular service coverage to the campus.

➢ Revenues from this lease will be retained by NC State Housing pursuant to NCGS §116-
36.1: Regulation of institutional trust funds.

Key Terms:

➢ Initial Term of ten (10) years, with one (1) additional five (5) year renewal period.

➢ Initial Rent of $66,562.00/year (escalating annually by 4%).

➢ Leases will include approximately 400 sq. ft. of space on the roof of Metcalf Residence Hall, together 
with additional space on and within the building for the attachment and installation of antennae, 
wires, cables and conduits (as needed).



DISPOSITION 

OF REAL PROPERTY 

LEASE 

 

GRANTOR  The State of North Carolina, NC State University 

 

GRANTEE  New Cingular Wireless PCS, LLC 

 

LOCATION  Metcalf Residence Hall 
 2811 Thurman Drive, Raleigh, NC 27607 

 

SIZE  Approximately 400 s. ft of rooftop space together with additional space on and within 
the building for the attachment and installation of antennae, wires, cables and 
conduits (as needed). 

 

RATE  Initial Rent of $66,562.00/year, escalating 4% annually 

 

TERM  Initial Term (10 years) + Renewal Term (5 years) 

 

USE  The proposed disposition will allow for continued operation of existing cellular 
service infrastructure on the roof of Metcalf Residence Hall, providing service to NC 
State’s campus. New Cingular Wireless has maintained this cellular tower on behalf 
of AT&T since 2011. 

 

 

 



Form PO-2 
Rev. 10/01 
Original and one copy to State Property Office 

 

STATE OF NORTH CAROLINA 

DEPARTMENT OF ADMINISTRATION 
 

DISPOSITION OF REAL PROPERTY 
 

Institution or Agency: North Carolina State University Date:  August 4, 2025  
 
The Department of Administration is requested, as provided by GS 146-28 et seq., to dispose of 

the real property herein described by purchase, lease, rental or other (specify).  Lease 
 
This disposition is recommended for the following reasons: 

The university requests approval of rooftop lease to New Cingular Wireless PCS, LLC 
at Metcalf Residence Hall for the operation of an AT&T cellular tower.  New Cingular Wireless has 
maintained this cellular tower on behalf of AT&T since 2011, and the existing lease is set to expire 
on June 30, 2026.   The proposed disposition will allow for continuation of this cellular coverage to 
NC State’s campus. 
 
Description of Property: (Attach additional pages if needed.) 

Approximately 400 sq. ft of space on the roof of Metcalf Residence Hall, together with additional 
space on and within the building for the attachment and installation of antennae, wires, cables and 
conduits (as needed). 
 
Estimated value:     $66,562.00/year  
 

Where deed is filed, if known: Wake County Register of Deeds 
  
If deed is in the name of agency other than applicant, state the name: N/A 
 
Rental income, if applicable, and suggested terms:  
Initial Term: 10 years + one 5 year renewal period 
Initial Rent: $66,562.00/year (escalating annually by 4%) 
 
Funds from the disposal of this property are recommended for the following use: 

Lease Revenue will be retained by the University Housing (Project ID 350217), pursuant to NCGS 
§116-36.1 Regulation of institutional trust funds. 
 
(Complete if Agency has a Governing Board.) 

Action recommending the above request was taken by the Board of Trustees and is recorded in 

the minutes thereof on _____________.   

 

Signature _________________________ 

Title:  Assistant Secretary, Board of Trustees 

 

 





 
 

 
Board of Trustees Consent Agenda  
University Advancement Committee   

Proposed Naming Opportunities   
 

September 11, 2025 
 

Background 
As per POL 03.00.02 – Criteria and Procedures for Naming Facilities, Programs, Positions and 
Funds, the act of naming a facility or program shall be that of the Board of Trustees, acting after 
receiving the recommendation of the Chancellor.  
 

Recommended Action  
Chancellor Kevin Howell recommends to the Board of Trustees the following proposed naming 
opportunities.  
 
Overview 

● Total Naming Opportunities Proposals:  4 
● Total Facility Proposals:  3 
● Total Program Proposals:  1 
● Total Non-Faculty Position Proposals:  0 
● Total Naming Opportunities:  92 
● Total Gift Amount:  $7,275,000 
● Colleges/Units Represented:  

○ College of Agriculture and Life Sciences 
○ College of Engineering 
○ NC State Athletics and the Wolfpack Club 
○ Office of the Executive Vice Chancellor and Provost 

 
College of Agriculture and Life Sciences 
 

1. Turfgrass Maintenance Building. 
The Turfgrass Maintenance Building is a new construction at the Lake Wheeler Turfgrass 
Research Laboratory. 

 

● Naming Type:  New space 
● Total Naming Opportunities:  1 
● Total Gift Amount of Naming Opportunities:  $150,000 
● Purpose of Funds: Gifts for this space will be directed into a restricted fund to 

support capital projects at the Lake Wheeler Turfgrass Research Laboratory.  
 

 
 
Proposed Naming Opportunities: Consent Agenda September 2025 BoT                                                            1 of 2 
  

 



 
 

 
Board of Trustees Consent Agenda  
University Advancement Committee   

Proposed Naming Opportunities   
College of Engineering 
 

2. Engineering Hub 
The Engineering Hub is a partnership centered on innovation in engineering, particularly 
power electronics, distributed energy and grid modernization. The program will foster 
discovery for the future of energy, infrastructure and manufacturing. 

 

● Naming Type:  Program 
● Total Naming Opportunities: 1 
● Total Gift Amount of Naming Opportunities:  $3,000,000 
● Purpose of Funds: Gifts will be directed into a restricted fund to support the 

Engineering Hub.  
 

NC State Athletics and the Wolfpack Club 
 

3. Reynolds Coliseum  
Reynolds Coliseum was constructed in 1949. It currently houses women’s basketball, 
gymnastics, softball, volleyball and shared athletics facilities. 

 

● Naming Type:  Existing spaces 
● Total Naming Opportunities:  88 
● Total Gift Amount of Naming Opportunities:   $3,925,000 
● Purpose of Funds:  Gifts will be directed into a restricted fund to support 

Reynolds Coliseum capital projects.   
 
Office of the Executive Vice Chancellor and Provost 
 

4. Woodson Hall 
1st floor seating area (Room #X102), Lab (Room #274) 

 

● Naming Type:  Existing Spaces 
● Total Naming Opportunities: 2 
● Total Gift Amount of Naming Opportunities:  $200,000 
● Purpose of Funds: Gifts will be directed into a restricted fund to support the 

construction of Woodson Hall.  
____________________________________________________________________________ 

Policy References 
POL 03.00.02 – Criteria and Procedures for Naming Facilities, Programs, Positions and Funds 
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NC State Faculty Workload Report 

Executive Summary 

 

The Policy on Faculty Workload (400.3.4) was adopted by the UNC Board of Governors in July 

2023, followed by implementation guidelines outlined in the Regulation on Faculty Workload 

(400.3.4[R]), signed by President Hans in February 2024.  In accordance with this policy and 

regulation, NC State drafted a faculty workload policy, POL 05.20.03, which was approved by 

the NC State Board of Trustees in April  of 2024.  NC State was one of the only UNC System 

universities that has had a faculty workload regulation, REG 05.20.37, for many years prior to 

the System policy.  We have consistently generated faculty workplans currently titled 

Statements of Faculty Responsibilities outlined in REG 05.20.07.  Our existing processes were 

adjusted and updated to comply with the revised System Office requirements.   

 

This report includes summary tables of teaching, research, and service incorporating student 

credit hours, faculty contact hours, faculty workload percentages, and unit level data on 

research and service units.  The Extension and Engagement and Creative Artistry workload 

percentages are also incorporated into the data. This report will be submitted to the System 

Office in October and presented to the Board of Governors in early 2026.   

 

It is requested that the NC State Board of Trustees approve the NC State Faculty Workload 

Report so that it can be submitted to the System Office in October.   

 

 

https://policies.ncsu.edu/policy/pol-05-20-03-faculty-workload/
https://policies.ncsu.edu/regulation/reg-05-20-37/
https://policies.ncsu.edu/regulation/reg-05-20-27/


 

Faculty Workload Annual Report Narrative 

Section 1: Institutional Overview 

NC State has 100% of required faculty work plans in place as defined by UNC System 
Office 400.3.4 Policy on Faculty Workload. 

Institutional Mission and Academic Profile 

As a research-extensive land-grant university, North Carolina State University is 
dedicated to excellent teaching, the creation and application of knowledge, and 
engagement with public and private partners. By uniting our strength in science and 
technology with a commitment to excellence in a comprehensive range of disciplines, 
NC State promotes an integrated approach to problem solving that transforms lives and 
provides leadership for social, economic, and technological development across North 
Carolina and around the world. 

NC State is committed to teaching, research, and service, and fulfills the university’s 
vision of a stronger university ready to lead into the future. The institution demonstrates 
excellence in a comprehensive range of disciplines, regardless of delivery or location, 
that reflect the full range of degrees from an applied associate’s degree in agriculture to 
doctoral programs at all of NC State’s academic colleges. The university’s current 
strategic plan goals are driven by the mission to demonstrate the institutional 
commitment to teaching, learning, research, and public service. 

NC State has a fundamental commitment to problem-solving and a level of performance 
expected from a flagship, land-grant, and research-extensive university. As the UNC 
System’s flagship in science, technology, engineering, and mathematics (STEM), NC 
State educates one-third of all STEM students in the UNC System. While NC State has 
roots in agriculture and engineering, NC State also offers a broad range of academic 
disciplines in design, education, humanities and social sciences, management, natural 
resources, sciences, textiles, and veterinary medicine, among others.  

With its statewide land-grant mandate, NC State educates students on campus, at 
off-campus instructional sites, and through a variety of distance education programs. 
The emphasis on innovation and excellence in teaching expresses NC State’s goals of 
delivering quality programs to students through different modalities.  

NC State’s teaching and research capacity produce an impact on North Carolina and 
the greater society and advance the greater good. NC State is increasingly recognized 
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nationally and internationally for its innovation in education, research, scholarship, and 
engagement that responds to, and provides solutions for, the world’s most significant 
problems – ensuring its continued place as a preeminent research institution. As a 
Research I university, NC State is a key partner to industry leaders in North Carolina’s 
Research Triangle region,15 securing more than $400 million in sponsored research 
awards annually, and creating economic, societal and intellectual prosperity locally and 
nationally (e.g., there have been more than 190 startups and spin offs based on NC 
State research, attracting a total of $1.7 billion in venture capital).    

The world has changed since NC State’s founding in 1887, but its commitment to 
meeting the needs of the people of North Carolina for a “practical education in the 
several pursuits and professions in life” (quote from Morrill Act of 1862 about the 
purpose of land-grant universities) and to make contributions to the state’s economic 
development has never wavered. Over the past 136 years, the university has continued 
to evolve, becoming a more agile organization to better serve our students, faculty, staff, 
partners, and the people of the state of North Carolina.  

In NC State’s current strategic plan (2021-30) Wolfpack 2030: Powering the 
Extraordinary, the university has a goal to "Ensure preeminence in research, 
scholarship, innovation, and collaboration” that focuses on the critical institutional 
support required to advance operational excellence in NC State’s internal assessments, 
processes, infrastructure, and procedures to most effectively support NC State 
researchers and scholars in advancing the university’s mission.  
 
Academic Units Overview  
 
NC State’s key academic units include the College of Agriculture and Life Sciences, the 
College of Design, the College of Education, the College of Engineering, the College of 
Humanities and Social Sciences, the College of Natural Resources, the Poole College 
of Management, the College of Sciences, the Wilson College of Textiles, the College of 
Veterinary Medicine,  the Graduate School, and University College. Within the colleges 
are 60 academic departments and three (3) reserve officer training corps (ROTC) 
departments offering more than 300 undergraduate and graduate degree programs.  
 
The College of Agriculture and Life Sciences discovers, teaches and applies knowledge 
to disciplines that affect safe, affordable supplies of food and fiber, a cleaner 
environment and better health for people and animals. The college's twelve (12) 
departments are at the forefront of how healthy food reaches our tables, sustains our 
communities, and secures the future. They are committed to equipping the next 
generation of leaders and innovators with the skills they need to thrive in a rapidly 
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evolving industry and supporting the industries and communities that form the backbone 
of North Carolina’s economy. US News & World Report ranks the college’s 
biological/agricultural engineering program as number eight in the nation. 
 
The College of Design has a long and distinguished record of producing skilled 
professionals in design-related disciplines. The college’s four (4) departments offer 
programs to develop a student-designer’s perception, knowledge, skills, and 
problem-solving abilities to produce skills-based, career-oriented graduates. Niche 
ranks the college as number 38 among the best colleges for design in America.  
 
The College of Education prepares teachers, administrators, counselors, researchers 
and analysts for careers in education from K-12 to postsecondary. The college’s three 
(3) departments are a voice of innovation in teaching and lifelong learning, making a 
transformative impact on North Carolina and beyond through innovative research and 
community engagement. US News & World Report ranks the college as number 1 in 
North Carolina, number 21 in the nation, and number 60 in the world for Best Global 
Universities: Education and Educational Research Subjects Rankings. 
 
The College of Engineering ranks among the best in the nation in innovation, research, 
and the number of undergraduate and graduate degrees awarded across traditional and 
cutting-edge engineering disciplines. The college’s nine (9) departments offer 
undergraduate and graduate degrees in person and online across a broad spectrum of 
engineering disciplines, all designed to prepare our students to lead, innovate and make 
a difference. US News & Worlds Report ranks the college 27th overall and 13th among 
public institutions in graduate rankings.  
 
The College of Humanities and Social Sciences provides education, research, and 
extension services in traditional humanities fields including literature, communications 
and political science. The college also focuses on public policy, global perspectives and 
other rapidly emerging disciplines such as rhetoric, film studies and digital media. Its ten 
(10) departments use interdisciplinary learning to bring unique perspectives and skills to 
industries in North Carolina and around the world. 
 
The Poole College of Management is at the forefront of business education, providing 
experiential learning that prepares career-ready graduates. Its six (6) departments are 
global in scope, giving students the opportunity to resolve real-world challenges while 
putting theory into practice. US News & World Report ranks the college number 1 in 
North Carolina, number 10 among U.S.public universities, and number 22 among all 
national universities for undergraduate business analytics programs and number 20 
among U.S. public universities for best undergraduate accounting program.  
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The College of Natural Resources (CNR) is a global leader in sustainability and 
stewardship, with top-tier programs in forestry, environmental sciences, wildlife ecology, 
sustainable materials, paper science and engineering, parks and recreation, tourism, 
and sports management. The college, which includes the departments of Forest 
Biomaterials (FB), Forestry and Environmental Resources (FER), and Parks, 
Recreation and Tourism Management (PRTM), along with the Center for Geospatial 
Analytics (CGA), integrates science, technology, policy, and human expertise to build a 
sustainable future. CNR offers a comprehensive range of academic programs, including 
nine undergraduate degrees, nine master's degrees, five doctoral degrees, and various 
minors and certificates. College Factual ranks CNR as the number one public school in 
the Southeast for natural resources and conservation, while its highly regarded paper 
science and engineering program is frequently recognized on top global lists. 
 
The College of Sciences connects people and programs in the biological, physical, 
chemical, mathematical, statistical and earth-system sciences. Its six (6) departments 
and their faculty members rank among the best in their fields nationally and focus on 
multidisciplinary collaborations that build a foundation of experience that prepares 
students for the real world. U.S. News & World Report ranks the college’s graduate 
statistics program number 11 nationally and the graduate applied mathematics program 
number 18 nationally. 
 
The Wilson College of Textiles is the world’s leading program for textile education. The 
college’s two (2)  departments prepare innovative, adaptable students and advance 
research in areas of study ranging from traditional manufacturing to medical textiles, 
nonwovens and marketing and supply chain management. The college’s Textile 
Engineering program is ranked number one by College Factual at the bachelor's, 
master's, and doctoral levels.  
 
The College of Veterinary Medicine is among the top teaching environments of its kind 
in the nation. With comprehensive classroom instruction, outstanding laboratory 
facilities and a veterinary teaching hospital, its three (3) departments provide 
state-of-the-art medical care while training veterinarians and researchers in the latest 
technologies and practices. U.S. News & World Report ranks the veterinary medicine 
program as number 5 nationally.  
 
The Graduate School offers programs in more than 160 areas, plus numerous minors, 
certificate programs, and interdisciplinary options. Many of these programs are ranked 
among the nation’s best, providing dynamic research opportunities with an emphasis on 
interdepartmental collaboration to give graduate students an outstanding education.  
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University College is an incubator for interdisciplinary programs designed to engage 
every undergraduate student. Its two (2) academic departments and three (3) reserve 
officer training corps (ROTC) departments offer programs in the arts, health and 
wellness, military studies, and leadership alongside a variety of high-impact learning 
experiences and academic support services. 
 
Faculty Workload  
 
Faculty workload, for the purposes of this document, refers to the allocation of a faculty 
member’s professional responsibilities across teaching, research. extension, and 
service. It encompasses the distribution of effort among these areas, as determined by 
institutional priorities, unit needs, and individual faculty roles. 
 
In accordance with UNC Policy 400.3.4, NC State defines its workload policy in NC 
State policy POL 05.20.03 Faculty Workload, issued and approved by the Board of 
Trustees on April 26, 2024, and the accompanying regulation NCSU REG 05.20.37 
Faculty Workload. NC State reviews its workload policy at least every five (5) years, and 
during the first four (4) years of the implementation of substantive revisions to its 
workload regulation (REG 05.20.37), the Office of the Executive Vice Chancellor and 
Provost and NC State Faculty Senate jointly conduct process reviews of the regulation 
to suggest revisions to improve implementation. The regulation was last updated on 
June 25, 2024, to align with changes in the UNC System Policy.  
 
Consistent with the mission of high-research land-grant institutions, NC State is 
committed to the advancement and dissemination of knowledge through teaching, the 
creation and application of research, and strategic engagement with public and private 
partners. At NC State, the faculty work plan is represented by the Statement of Faculty 
Responsibilities. The Statement of Faculty Responsibilities is a statement of the 
approximate percent effort expected of the individual faculty member in each selected 
realm of responsibility and a general description of the activities to be undertaken in 
each realm. NC State policy REG 05.20.27 Statements of Faculty Responsibilities 
defines six realms of faculty responsibility that further reflect the institution’s land-grant 
mission: 1) teaching and mentoring of undergraduate and graduate students, 2) 
discovery of knowledge through discipline-guided inquiry, 3) creative artistry and 
literature, 4) technological and managerial innovation, 5) extension and engagement 
with constituencies outside the university, and 6) service to professional societies and 
the discipline, and service and engagement within the university itself.  
 
Each full-time faculty member shall engage in approved work totaling a full-time 
workload as defined in the UNC policy on faculty workload and their Statement of 
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Faculty Responsibilities. Teaching and instruction are the primary missions of the 
university; therefore, teaching serves as the first component of determining faculty 
workload expectations.  
 
Faculty members holding responsibilities in other realms as identified in their 
annually-reviewed Statement of Faculty Responsibilities, have their teaching workload 
adjusted on a commensurate basis. Each faculty member works with their academic 
department head to develop a Statement of Faculty Responsibilities for the upcoming 
academic year, in alignment with NC State’s workload expectations and the needs of 
the academic department, college, and institution. NC State does not include Summer 
Session as a part of its annual faculty workload plans. 
 
In determining actual percentages for the academic year 2024-2025, NC State has 
averaged the percentage allocations of effort in each of its five realms (including faculty 
who have a 0% allocation in that realm) for all faculty required to have a work plan. For 
this report, NC State has combined three areas: discovery of knowledge through 
discipline-guided inquiry, creative artistry and literature, and technological or managerial 
innovation into a single aggregate average representing research. Similarly, two areas: 
extension and engagement with external constituencies, and service to professional 
societies and the discipline and service and engagement with the university itself, have 
been combined into a single aggregate average representing service. 
 
It is important to note that the process for assigning faculty workload at NC State (see 
section 9) allows for significant variance amongst colleges and departments in the 
quantitative and qualitative value of the percentages assigned in each realm. While 
allocations follow some general norms across the university, care should be taken in 
drawing exact equivalencies between one college or department and another.  
 
 
Table 1. Institutional high-level metrics for faculty workload percentages    
AY 2024-25 (work plan required faculty only) 

TEACHING AND 
MENTORING 

RESEARCH/CREATIVE 
ACTIVITY SERVICE 

43 35 22 

 
 
Table 2: Institutional high-level metrics for organized course sections, student 
credit hours, and faculty contact hours, Summer 2024, Fall 2024, and Spring 
2025. 
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ALL ORGANIZED COURSE SECTIONS 
ALL STUDENT CREDIT 

HOURS PRODUCED 
ALL FACULTY CONTACT 

HOURS 
14,318 987,870 620,819 

In Table 2, UNC System Student Data Mart was the source for the metrics. End-of-Term 
snapshots were used for Fall and Spring semesters, and post-grades snapshots were 
used for Summer semesters. All metrics are representative of Organized Course 
Sections having at least one student enrolled, at least one assigned instructor, and 
received a transcripted designation (includes withdrawn students).   Organized Course 
Sections counts each unique course section with at least one instructor as one 
organized course section. Combined sections count as one organized course section.  
Student Credit Hours are the total of all student credit hours in all organized course 
sections taken during the period. Faculty Contact Hours is the total hours of instructional 
time an instructor spends teaching students during the period. Faculty Contact Hours 
are calculated using the time elapsed between the start and end time of course sections 
multiplied by the number of class meetings in a semester. For asynchronous courses, 
the course section maximum credit hour units are used in the absence of time elapsed. 

 
Section 2: Percentage of faculty workload plans in place 

● Total number of faculty required to complete a workload plan for the 2024-25 
academic year:  
1873 

 
● Percentage of faculty workload plans in place by institutions due date: 

100% 
 

● Institutional due date for faculty workload plans for the next academic year: 
June 15, 2026 
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Section 3: Actual Percentages - teaching, research, and service 
percentages - academic departments, faculty work plans only 
 
Table 3. Academic unit level: College/School for teaching, research, and service 
(work plan required faculty only) 

COLLEGE 
# Faculty 
work plans 
per College 

TEACHING 
AND 
MENTORING 

RESEARCH/ 
   CREATIVE      
   ACTIVITY 

SERVICE 

Agriculture and Life 
Sciences 306 31 41 28 

Design 44 54 27 19 

Education 98 48 29 23 

Engineering  393 39 43 18 

Humanities and Social 
Sciences 334 56 23 21 

Poole College of 
Management 90 40 35 25 

Natural Resources 86 42 34 24 

Sciences 281 45 38 17 

Wilson College of Textiles 48 44 37 19 

Veterinary Medicine 154 34 38 28 

University College  
39 68 11 21 
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Section 4: Academic Unit Level Summaries 

● Total ALL Organized Course Sections for Summer 24, Fall 24, Spring 25: 
14,318 
 

● Total ALL Student Credit Hour (SCH) for Summer 24, Fall 24, Spring 25:  
987,870 
 

● Total ALL Faculty Contact Hours (FCH) for Summer 24, Fall 24, Spring 25: 
620,819 

 

Table 4: Metrics at the academic unit level: Summer 2024, Fall 2024, Spring 2025. Provide data 
for all departments in each college/school. 

College Department 
Organized 

Course 
Sections 

Student 
Credit 
Hours 

Faculty 
Contact 
Hours 

per 
Faculty 

FTE 

Agriculture and Life 
Sciences 

        

  Agricultural & Human 
Sciences 

131 4,092 302.6 

  Agricultural and 
Resource Economics 

105 17,661 162 

  Animal Science 167 10,374 297.4 

  Applied Ecology 47 2,425 139.8 

  
Biological and 

Agricultural 
Engineering 

123 3,735 232.6 

  Crop & Soil Sciences 197 10,398 216.4 
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Entomology & Plant 

Pathology 
97 4,617 160.8 

  
Food, Bioprocessing 

and Nutrition 
Sciences 

146 10,726 319.3 

  Horticultural Science 112 5,860 147.9 

  
Plant and Microbial 

Biology 
93 4,873 156.7 

  
Molecular and 

Structural 
Biochemistry 

73 5,536 210.1 

  Poultry Science 79 2,654 210.4 

  Other 108 5658 263.6 

Design         

  Architecture 120 7,145 596.9 

  
Media Arts, Design, 

and Technology 
105 6,120 526.4 

  
Graphic and 

Industrial Design 
79 5,027 328 

  

Landscape 
Architecture and 
Environmental 

Planning 

57 1,885 333.3 

  Other 17 734 807 
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Education         

  

Educational 
Leadership, Policy 

and Human 
Development 

298 8,521 337.5 

  
Teacher Education 

and Learning 
Sciences 

305 11,851 394.2 

  

Science, Technology, 
Engineering and 

Mathematics 
Education 

151 7,013 433 

  Other 69 1604 1027.6 

Engineering         

  
Biomedical 
Engineering 

203 6,771 408.4 

  
Chemical and 
Biomolecular 
Engineering 

139 9,650 201.1 

  
Civil, Construction 
and Environmental 

Engineering 
195 15,705 157.4 

  Computer Science 387 44,205 201.5 

  
Industrial and 

Systems Engineering 
206 13,320 331 
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Electrical and 

Computer 
Engineering 

383 36,859 213.9 

  
Materials Science 
and Engineering 

91 7,222 192.4 

  
Mechanical and 

Aerospace 
Engineering 

385 33,613 251.3 

  Nuclear Engineering 144 4,679 267.9 

  Other 174 9,559 644.4 

Humanities and 
Social Sciences 

        

  Communication 183 18,791 296.7 

  English 573 39,366 319.8 

  
World Languages 

and Cultures 
491 20,488 321.9 

  History 191 18,626 224.3 

  
Integrative 

Humanities and 
Social Sciences 

106 9,660 343 

  
Philosophy and 

Religious Studies 
167 18,622 258.3 

  
Public and 

International Affairs 
228 14,684 267.1 
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  Psychology 262 30,794 486.6 

  Social Work 177 9,854 256.2 

  
Sociology and 
Anthropology 

251 31,401 316 

  Other 71 5,561 3139 

Poole College Of 
Management         

  Accounting 148 19,890 259.9 

  
Business 

Management 
262 41,698 259.9 

  Economics 159 17,492 272.9 

  
Management, 
Innovation and  

Entrepreneurship 
122 24,485 258 

  Other 71 1451 NO FTE 

Natural Resources         

  Forest Biomaterials 90 3,801 256.3 

  
Forestry and 

Environmental 
Resources 

217 14,959 245.5 

  
Parks Recreation and 
Tourism Management 

158 11,635 250.8 

  Other 84 4249 625.6 
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Sciences         

  Biological Sciences 579 45,356 335.3 

  Chemistry 696 41,536 556.7 

  
Marine, Earth, and 

Atmospheric 
Sciences 

204 15,059 242.8 

  Mathematics 547 63,201 340.1 

  Physics 418 29,677 302.1 

  Statistics 253 28,979 250.3 

  Other 13 1519 NO FTE 

Wilson College Of 
Textiles 

        

  
Textile and Apparel, 

Technology and 
Management 

158 9,539 352.1 

  
Textile Engineering, 

Chemistry and 
Science 

156 6,371 247.5 

  Other 34 1316 NO FTE 

Veterinary Medicine         

  Clinical Sciences 550 9,034 240.2 

  
Molecular Biomedical 

Sciences 
116 5,485 99.4 
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Population Health 
and Pathobiology 

174 7,390 171.3 

  Other 25 1103 NO FTE 

University College         

  
Health and Exercise 

Studies 
402 11,329 433.7 

  
Performing Arts and 

Technology 
229 8,187 287.6 

  Other 239 6106 NO FTE 

Other Areas (Not 
Linked to a 

College) 
  526 19,086 94.8 

 

In Table 4, academic colleges and departments represent the instructor home 
department in UNC System Office Student Data Mart. UNC System Student Data Mart 
was the source for Organized Course Sections, Student Credit Hours, and Faculty 
Contact Hours. End-of-Term snapshots were used for Fall and Spring semesters, and 
post-grades snapshots were used for Summer semesters. All metrics are representative 
of organized course sections having at least one student enrolled, at least one assigned 
instructor, and received a transcripted designation (includes withdrawn students). 
Organized Course Sections counts each unique course section with at least one 
instructor as one organized course section. Combined sections count as one organized 
course section. Student Credit Hours are the total of all student credit hours in all 
organized course sections taken during the period. Faculty Contact Hours is the total 
hours of instructional time an instructor spends teaching students during the period. 
Faculty Contact Hours are calculated using the time elapsed between the start and end 
time of course sections multiplied by the number of class meetings in a semester. For 
asynchronous courses, the course section’s maximum credit hour units are used in the 
absence of time elapsed. All listed instructors with an assigned percent responsibility for 
a course section are included. Organized Course Sections, Student Credit Hours, and 

15 



Faculty Contact Hours are allocated across academic units based on assigned percent 
responsibility for the course section. For combined sections, percent responsibility is 
additionally weighted by the proportion of students enrolled in a distinct section to the 
combined total enrollment of all sections associated with the overall combined course. 
Faculty FTE represents the total employee FTE assigned to NC State faculty 
(regardless of leave status) in the UNC System HR Data Mart Personnel Data File for 
the October 2024 period, based on the employee’s home department. Faculty are not 
"homed" in every unit where instruction occurs. This is represented in Table 4 with a 
combined unit category (“Other”) which reflects units with organized course sections, 
student credit hours, and faculty contact hours, but no corresponding faculty FTE.      

Section 5: Academic Unit Level Summaries: teaching, research, service 
 
Table 5. Academic unit department metrics for annual report percentages AY2024-25. 
(work plan required faculty only) 

COLLEGE DEPARTMENT 
FACULTY work 
planS PER 
DEPARTMENT   

 
TEACHING 
AND 
MENTORING 

RESEARCH/
CREATIVE 
ACTIVITY 

SERVICE 

Agriculture 
and Life 
Sciences 

          

  
Agricultural and 
Human Sciences 

19 47 9 44 

  

Agricultural and 
Resource 
Economics 

24 37 36 27 

  Animal Science 29 42 29 29 

  Applied Ecology 15 30 45 25 

  

Biological and 
Agricultural 
Engineering 

23 32 42 26 

  
Crop and Soil 
Sciences 42 27 42 31 

  
Entomology and 
Plant Pathology 

31 15 56 29 
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Food, 
Bioprocessing 
and Nutrition 
Sciences 

21 40 37 23 

  
Horticultural 
Science 36 22 43 35 

  

Molecular and 
Structural 
Biochemistry 

18 31 64 5 

  
Plant and 
Microbial Biology 

30 29 49 22 

  Poultry Science 18 30 31 39 

Design           

  Architecture 11 57 24 19 

  

Media Arts, 
Design, and 
Technology 

9 61 21 18 

  
Graphic and 
Industrial Design 

14 61 23 16 

  

Landscape 
Architecture and 
Environmental 
Planning  

10 35 41 24 

Education            

  

Educational 
Leadership, 
Policy and 
Human 
Development 

36 44 29 27 

  

Science, 
Technology, 
Engineering, and 
Mathematics 
Education  

24 49 29 22 

  

Teacher 
Education and 38 50 30 20 
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Learning 
Sciences 

Engineering            

  
Biomedical 
Engineering 24 51 32 17 

  

Chemical and 
Biomolecular 
Engineering 

31 32 51 17 

  

Civil, 
Construction, and 
Environmental 
Engineering 

56 28 54 18 

  
Computer 
Science 76 52 34 14 

  

Industrial and 
Systems 
Engineering 

22 33 37 30 

  

Electrical and 
Computer 
Engineering  

76 33 49 18 

  

Materials Science 
and Engineering 22 36 44 20 

  

Mechanical and 
Aerospace 
Engineering 

59 41 40 19 

  
Nuclear 
Engineering 27 40 43 17 

Humanities 
and Social 
Sciences 

          

  Communication 23 40 33 27 

  English 80 61 18 21 

  

World Languages 
and Cultures 55 68 15 17 
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  History 32 47 31 22 

  

Integrative 
Humanities and 
Social Sciences 

20 64 17 19 

  

Philosophy and 
Religious Studies 20 58 26 16 

  

Public and 
International 
Affairs 

28 42 33 25 

  Psychology 27 40 33 27 

  Social Work 19 57 18 25 

  
Sociology and 
Anthropology 30 57 25 18 

Poole 
College of 
Management 

          

  Accounting 17 39 31 30 

  
Business 
Management 38 43 33 24 

  Economics 18 33 51 16 

  

Management, 
Innovation, and 
Entrepreneurship 

17 41 29 30 

Natural 
Resources           

  
Forest 
Biomaterials 15 42 35 23 

  

Forestry and 
Environmental 
Resources 

46 39 37 24 

  

Parks, 
Recreation, and 
Tourism 
Management 

25 48 28 24 
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Sciences           

  
Biological 
Sciences 67 47 38 15 

  Chemistry 42 40 44 16 

  

Marine, Earth, 
and Atmospheric 
Sciences 

32 44 38 18 

  Mathematics 57 45 32 23 

  Physics 47 42 44 14 

  Statistics 36 54 32 14 

Wilson 
College of 
Textiles 

          

  

Textile and 
Apparel, 
Technology and 
Management 

21 47 32 21 

  

Textile 
Engineering, 
Chemistry, and 
Science 

27 42 41 17 

Veterinary 
Medicine           

  Clinical Sciences 77 36 29 35 

  

Molecular 
Biomedical 
Sciences 

40 35 48 17 

  

Population Health 
and Pathobiology 37 28 48 24 

University 
College           

  
Health and 
Exercise Studies 23 75 4 21 
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Performing Arts 
and Technology 16 57 22 21 

 
6. Teaching: 
 
NC State defines Teaching (faculty effort devoted to its realm of Teaching and Mentoring 
of Undergraduate and Graduate Students) to include both the expected teaching load 
and the mentoring of undergraduate and graduate students. It may also include course 
development and other scholarship in this realm when not included in the category of 
research. Within their individual rules, colleges and academic departments are required 
to further define appropriate standards for this work. An explanation of the types of 
appropriate activities/course load for individual faculty members is developed by 
academic department heads in consultation with each faculty member. It is important to 
note that the percentages of effort in teaching allocated to faculty from one department 
to another or one college to another are not quantitatively or qualitatively equivalent.  
 
Typically, faculty effort in the area of teaching is concentrated on delivering 
undergraduate and graduate courses. In many academic units, it may also encompass 
developing new courses, mentoring or supervising graduate students, and creating or 
publishing teaching materials and textbooks. 
 
The College of Natural Resources, for example, highlights that “[t]eaching must be 
approached as a scholarly pursuit in which the faculty member is constantly testing new 
ideas and approaches to teaching, systematically evaluating their effectiveness, and 
adjusting accordingly.” Examples of such documented endeavors include “presentations 
and scholarly articles written about lessons learned in the classroom, teaching 
innovations, and other dimensions of teaching, advising, and guiding undergraduate 
and graduate students.” 

In the College of Agriculture and Life Sciences, scholarly accomplishments in teaching 
are manifested in numerous ways via contributions in the instructional area: 
 

Examples of teaching scholarship include developing and teaching 
courses, presenting guest lectures, advising students, mentoring graduate 
students, postdoctoral associates, and undergraduate student research, 
creativity and innovation in the development of courses, and pedagogical 
approaches and contributions to curricular quality.  Some aspects of a 
faculty member’s creativity should lead to scholarly publications on 
teaching methods and student learning styles, textbooks, laboratory 
manuals, audiovisual, computer-based educational programs, and other 
scholarly products. Development of on-line and electronic resources, web 
sites, or other teaching materials are also examples of scholarly products. 
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Invitations to participate in symposia, conferences, and other activities 
related to teaching provide measures of recognition by peers on the 
regional, national, or international level.  Education-related presentations 
and seminars at scientific and teaching meetings, invited or submitted and 
accepted by professional organizations are examples of activities.   Effort 
and success in obtaining support via grants, contracts, gifts, and other 
mechanisms for the development and delivery of instructional material is 
important and indicate scholarly accomplishment in teaching and training. 

  
As the examples above illustrate, classroom teaching is just one component of the 
teaching and mentoring realm of faculty responsibilities.  
 
In addition to the selection of course offerings and percentage workload, faculty 
teaching is evaluated based on institutional and system requirements.  UNC Policy 
Manual Chapter 400.3.1.1[G] requires each institution in the UNC System to maintain 
teaching evaluation policies for all teaching faculty members that include student and 
peer evaluations of teaching performance on a regular and ongoing basis. This 
regulation describes NC State University’s philosophy and procedures for the evaluation 
of teaching. This regulation establishes procedures that must be followed for the 
summative evaluation of faculty teaching effectiveness.  NC State evaluates teaching 
using REG 05.20.10 - Evaluation of Teaching.  The evaluation of teaching involves both 
formative and summative evaluation.  Faculty engage in peer reviews of teaching. 
Faculty also receive feedback from students through class evaluations for every course 
taught.    
 
Faculty are also rewarded for effective teaching through a variety of internal awards.  
Faculty members that are awarded the Outstanding Teacher Award are inducted into 
the Academy of Outstanding Teachers.  The Academy is dedicated to recognizing and 
celebrating teaching excellence; its members are expected to proactively support the 
ongoing enhancement of teaching and learning.   Members of the Academy of 
Outstanding Teachers have showcased their proficiency and mastery of their subject 
matter by expressing enthusiasm for teaching, demonstrating the ability to impart 
knowledge and foster curiosity, and exhibiting a genuine concern for students’ 
intellectual growth and personal development.  
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7. Measures of Research/Creative Activity:  
 
In this report, NC State combined its faculty distributions of effort in three of its realms of 
responsibility (discovery of knowledge through discipline-guided inquiry, creative artistry 
and literature, and technological and managerial innovation) for its measure of 
research/creative activity.  Teaching loads (including student credit hours) are 
considered in the development of the work plan to identify the percentage effort 
allocated to research and creative activity.  
 
NC State defines its realm of Discovery of Knowledge Through Discipline-Guided 
Inquiry as inquiry that involves inductive and deductive reasoning, qualitative and 
quantitative methodologies; analysis and argument, interpretation and evaluation; and 
communication/publication of findings, concepts, and conclusions. Discovery of 
Knowledge can be achieved by working either as an individual or as part of a 
collaborative team. 
 
Creative Artistry and Literature involves the creation, production, interpretation, and 
evaluation of cultural artifacts that generate new insights and interpretations with the 
potential to inspire and advance the quality of life in society. It may be expressed 
through literary, performing, fine, and applied arts.  
 
Technological and Managerial Innovation provides the means by which knowledge and 
imagination in the science, humanities, and creative arts can be harnessed to drive the 
economic and social systems of the state, nation, and world, and ultimately provide new 
products, processes, and services. 
 
Within their individual rules, colleges and academic departments are required to further 
define appropriate standards for this work, and academic department heads develop an 
explanation of the types of appropriate work in these areas in consultation with each 
faculty member. 
 
NC State is a top-tier research institution, consistently demonstrating leadership in 
artificial intelligence (AI), quantum computing, material sciences, plant sciences, 
microelectronics, nuclear engineering, advanced manufacturing, and more. Research 
expenditures in FY 25 were the highest on record at $717 million. Federal agencies 
continue to be the largest sponsors for research expenditures, accounting for $316 
million, followed by state, industry, and non-profit organizations. 
 
According to the NSF HERD Report for Fiscal Year 2023, NC State ranks 6th among all 
public universities without medical schools in overall research expenditures. The 
university also excels in partnerships with the private sector, ranking 16th among all 
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public universities and 6th among public universities without medical schools in 
business and industry-sponsored research expenditures. NC State also  leads in state 
and local research expenditures; we rank 6th among all universities and 2nd among 
public universities without medical schools. 
  
NC State continues to excel in research innovation and commercialization. According to 
the most recent AUTM report, NC State ranks in the top 10 nationally in all key metrics. 
Our Research Commercialization ranks 2nd in active commercialization agreements 
and new products released among universities without medical schools. In FY25, NC 
State innovators and inventors submitted 211 disclosures, negotiated 214 
commercialization agreements, and launched 14 startups from NC State intellectual 
property. 

 
 
Table 6. Academic unit: College research metrics FY2024-25. Total amount of new 
research awards and count of funded awards.  
 
 
College Amount Count 

College of Agriculture & Life Sciences  $109,599,670 681 

College of Design  $2,053,789 27 

College of Education  $19,618,965 67 

College of Engineering  $190,378,876 628 

College of Natural Resources  $21,993,836 105 

College of Humanities & Social Sciences  $7,241,999 36 

College of Sciences  $49,065,869 244 

Wilson College of Textiles  $6,372,864 55 

College of Veterinary Medicine  $24,482,321 133 

Poole College of Management  $376,320 2 

Division of Academic & Student Affairs 
(DASA)  University College is a unit within DASA 

 $5,963,862 23 

Other   $73,242,300 209 
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8. Service Contributions:  
 
In this report, NC State combined its faculty distributions of effort in two of its realms of 
responsibility (extension and engagement with constituencies outside the university, and 
service to professional societies and the discipline, and service and engagement within 
the university itself) for its measure of service contributions.  Teaching loads (including 
student credit hours) are considered in the development of the work plan to identify the 
percentage effort allocated to faculty service.  
 
NC State defines its realm of Extension and Engagement with Constituencies Outside 
the University as accomplishments that represent an ongoing two-way interchange of 
knowledge, information, understanding, and services between the university and the 
state, nation, and world. This engagement with people and organizational 
constituencies outside the university is the principal means by which NC State and other 
land-grant universities fulfill their unique mission.  
 
Service to Professional Societies and the Discipline, and Service and Engagement 
within the University Itself is defined as the dedicated and continuing investment of 
university faculty time and creative energy in the programs and of all parts of the 
university and its affiliated organizations, including professional scientific and literary 
organizations (e.g. societies that serve a specific discipline, scholarly journals and 
presses, and juried competitions).   
 
Within their individual rules, colleges and academic departments are required to further 
define appropriate standards for this work, and academic department heads develop an 
explanation of the types of appropriate work in these areas in consultation with each 
faculty member. 
 
Due to the wide range of disciplines within the university, service percentages are the 
best representation of departmental and faculty service effort.  However, general norms 
exist across colleges and faculty tracks.   
 
Faculty Service Matrix  
 
Each faculty member engages in service both within the university and in external 
communities. Within the university, faculty members serve on departmental, college, 
and university committees.  Faculty members serve on search committees.  Faculty 
members also serve on university standing committees and the Faculty Senate. 
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In addition to committee service, many faculty members serve their departments, 
colleges, and the university through leadership of workgroups and programs.  Each 
department has a director of undergraduate programs and a director of graduate 
programs (if applicable graduate degree programs exist in the unit).    
 
Similar to teaching, there is a basic expectation of service for every faculty member that 
is adjusted based on effort in other realms of faculty responsibility.  Faculty service units 
are outlined below.   
 
Service Within the University  
 

● Each faculty member serves on 2-3 departmental or college committees (2 units) 
 

○ Service as chair of a committee may be used to offset the number of 
committees, depending on the responsibilities/complexity of the committee 
and the frequency of meeting times. 
 

○ Professional track faculty members may serve on more committees than 
tenured/tenure track faculty members because their effort is limited 
primarily to one realm of responsibility, most frequently teaching.  
 

● Each faculty member is expected to participate in student engagement (1 unit) 
 

○ Student engagement involves formal and informal activities that lead to 
improved academic outcomes, increased motivation and interest, positive 
learning environments, and improved retention. 
 

● Each faculty member is expected to be an active participant in the 
reappointment, promotion, tenure, and/or faculty hiring process (1 unit) 

○ Departmental Voting Faculty (DVF) participation  
○ College Reappointment, Promotion, and Tenure (RPT) Committee  
○ Subsequent Appointment Consultation Subcommittee or DVF  
○ Post Tenure Review (PTR) Committee  
○ Search Committee 

 
● Each faculty member is involved in at least one additional service responsibility 

(1 unit) 
○ Departmental Leadership Activity  

 
■ Director of Undergraduate Programs  
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■ Director of Graduate Programs 
■ Assistant Department Head 
■ Faculty advisor to student organization  
■ Director of student leadership organization  
■ Search Committee  
■ Departmental Advisory Committee 
■ Department Representative to Workgroups 
■ Study Abroad or International Experience Facilitation  
■ Program Review Committee 
■ Departmental Lecturer Series Coordination  
■ Coaching student competition teams  

 
○ University Service  

 
■ Faculty Senate  
■ Undergraduate Admissions Committee 
■ The Council on Athletics  
■ Courses and Curricula Committee  
■ Evaluation of Teaching Committee 
■ International Programs Committee  
■ Library Committee  
■ Lifelong Faculty Involvement Committee  
■ Registration, Records, and Calendar Committee 
■ Speakers and Lectures Committee 
■ Council on Undergraduate Education  
■ University Housing 
■ College or University Steering Committee  
■ University Reappointment, Promotion, and Tenure Committee  
■ Directing student ensembles  
■ Curating student design exhibitions  
■ Overseeing artists in residence 

 
 

 
Service Outside the University (1 unit)  
Tenured and tenure-track faculty members generally conduct at least two of the 
following activities.  Professional track faculty members have the option to participate in 
these external service activities.   
 

● Service to the Discipline  
○ Membership in disciplinary societies and associations  
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○ Leadership in professional organizations  
○ Organization section leader  
○ Grant reviewer 
○ Journal editor  
○ Technical editor 
○ Conference planning committee  
○ Conference section leader 
○ Mentor (external)  
○ Tenure reviewer (external)  
○ Adjudicating competitions or performances  
○ Reviewing design portfolios  
○ Curating exhibits  

 
● Service to the Community  

○ Community engagement  
○ Providing consulting services  
○ Education outreach  
○ Extension work in North Carolina  
○ Offering masterclasses and workshops  
○ Partnering with local schools  
○ Representing NC State in the Community (Extension Faculty) 

 
 
Using the faculty service matrix outlined above, Table 7 illustrates faculty service units 
generated by departments and colleges beginning in summer 2024 - 2025. The matrix 
provides flexibility for colleges and departments to assign service based on their 
respective disciplines.  Additionally, as a land-grant institution, NC State prides itself on 
providing service through extension and engagement throughout the state.  To balance 
both teaching and research responsibilities, most faculty members' service workload 
percentages are near 20%, allowing the faculty to serve our mission to the constituents 
and citizens of North Carolina while simultaneously offering high-quality teaching and 
world-class research.  
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Table 7. Academic unit: College and Department metrics for faculty service units 
(work plan required faculty only) 
 
 
College Department Faculty Count SFR Service % Units Per Faculty Total Units 
Agriculture and Life 
Sciences      

 
Agricultural and 
Human Sciences 19 44 13.2 250.8 

 

Agricultural and 
Resource 
Economics 23 27 8.1 186.3 

 Animal Science 29 29 8.7 252.3 
 Applied Ecology 15 25 7.5 112.5 

 

Biological and 
Agricultural 
Engineering 23 26 7.8 179.4 

 
Crop and Soil 
Sciences 42 31 9.3 390.6 

 
Entomology and 
Plant Pathology 31 29 8.7 269.7 

 

Food, 
Bioprocessing and 
Nutrition Sciences 21 23 6.9 144.9 

 
Horticultural 
Science 36 35 10.5 378 

 

Molecular and 
Structural 
Biochemistry 18 5 1.5 27 

 
Plant and Microbial 
Biology 30 22 6.6 198 

 Poultry Science 18 39 11.7 210.6 

Design      

 Architecture 11 19 5.7 62.7 

 
Media Arts, Design, 
and Technology 9 18 5.4 48.6 

 
Graphic and 
Industrial Design 14 16 4.8 67.2 

 

Landscape 
Architecture and 
Environmental 
Planning 10 24 7.2 72 

Education      

 

Educational 
Leadership, Policy 
and Human 
Development 36 27 8.1 291.6 

 

Science, 
Technology, 
Engineering, and 
Mathematics 
Education 24 22 6.6 158.4 
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Teacher Education 
and Learning 
Sciences 38 20 6 228 

Engineering      

 
Biomedical 
Engineering 23 17 5.1 117.3 

 

Chemical and 
Biomolecular 
Engineering 31 17 5.1 158.1 

 

Civil, Construction, 
and Environmental 
Engineering 56 18 5.4 302.4 

 Computer Science 76 14 4.2 319.2 

 

Industrial and 
Systems 
Engineering 22 30 9 198 

 

Electrical and 
Computer 
Engineering 76 18 5.4 410.4 

 
Materials Science 
and Engineering 22 20 6 132 

 

Mechanical and 
Aerospace 
Engineering 59 19 5.7 336.3 

 
Nuclear 
Engineering 27 17 5.1 137.7 

Humanities and 
Social Sciences      

 Communication 23 27 8.1 186.3 
 English 80 21 6.3 504 

 
World Languages 
and Cultures 55 17 5.1 280.5 

 History 32 22 6.6 211.2 

 

Integrative 
Humanities and 
Social Sciences 20 19 5.7 114 

 
Philosophy and 
Religious Studies 20 16 4.8 96 

 
Public and 
International Affairs 28 25 7.5 210 

 Psychology 27 27 8.1 218.7 
 Social Work 19 25 7.5 142.5 

 
Sociology and 
Anthropology 30 18 5.4 162 

Poole College of 
Management      

 Accounting 17 30 9 153 

 
Business 
Management 38 24 7.2 273.6 

 Economics 18 16 4.8 86.4 
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Management, 
Innovation, and 
Entrepreneurship 17 30 9 153 

Natural 
Resources      

 Forest Biomaterials 15 23 6.9 103.5 

 

Forestry and 
Environmental 
Resources 46 24 7.2 331.2 

 

Parks, Recreation, 
and Tourism 
Management 25 24 7.2 180 

Sciences      

 Biological Sciences 67 15 4.5 301.5 
 Chemistry 42 16 4.8 201.6 

 

Marine, Earth, and 
Atmospheric 
Sciences 32 18 5.4 172.8 

 Mathematics 57 23 6.9 393.3 
 Physics 47 14 4.2 197.4 
 Statistics 36 14 4.2 151.2 
Wilson College of 
Textiles      

 

Textile and Apparel, 
Technology and 
Management 21 21 6.3 132.3 

 

Textile Engineering, 
Chemistry, and 
Science 27 17 5.1 137.7 

Veterinary 
Medicine      

 Clinical Sciences 77 35 10.5 808.5 

 

Molecular 
Biomedical 
Sciences 40 17 5.1 204 

 
Population Health 
and Pathobiology 37 23 6.9 255.3 

University College      

 
Health and 
Exercise Studies 23 21 6.3 144.9 

 
Performing Arts 
and Technology 16 21 6.3 100.8 

 
 
 
9. Process Evaluation and Compliance:  
 
The development of NC State’s faculty work plan, the Statement of Faculty 
Responsibilities, involves close communication between the faculty member and their 
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department head.  The individual faculty member and their department head must 
prepare the Statement of Faculty Responsibilities during the initial six (6) months of 
appointment, following university guidelines.  The completed Statement of Faculty 
Responsibilities is submitted by the faculty member or department head via NC State’s 
online tool for Submission of Statements of Faculty Responsibilities, which then routes 
the Statement of Faculty Responsibilities for approval by the department head and 
faculty member.  A copy of the approved SFR is maintained in the individual faculty 
member’s personnel file. 

The Statement of Faculty Responsibilities is reviewed annually during each faculty 
member’s Annual Review. Each year, the faculty member and their department head 
must certify that the Statement of Faculty Responsibilities remains an accurate 
representation of the percent effort by realm for that faculty member. This certification is 
initiated by the department head using NC State’s Online Tool for submission of 
Statements of Faculty Responsibilities. 

The Statement of Faculty Responsibilities is to be modified when significant changes 
occur in responsibilities associated with the individual faculty member’s appointment; a 
modified Statement of Faculty Responsibilities must be submitted when the 
approximate percent effort for any realm of responsibility is changed.  Recommended 
times for reconsideration of the Statement of Faculty Responsibilities are at annual 
review, after promotion with tenure, promotion in rank, and during post-tenure review.  A 
review of the Statement of Faculty Responsibilities may also be appropriate when there 
are changes in departmental leadership or when a faculty member assumes or 
relinquishes a substantial administrative position. 
 
When modification of the Statement of Faculty Responsibilities is warranted, the 
modified Statement of Faculty Responsibilities is to be submitted via NC State’s online 
tool for submission of Statements of Faculty Responsibilities, indicating changes in 
percent effort by realm and providing a brief explanation of the reasons for those 
changes.   
 
The workload information described here represents both general standards and the 
flexibility built into the work plan development process which allows variance between 
colleges and departments.  Additional context is needed if a comparison is made 
between different disciplines.  Workloads in our professional veterinary medicine 
program are very different from more creative programs like those in Design.  
Requirements for teaching, research, and service in Education vary from that in 
Engineering or Humanities.  The workload development process is both standard and 
individualized to ensure providing the right mix within disciplines to achieve meaningful 
outcomes.  
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10. Additional Context and Highlights  
 
NC State University takes pride in the productivity and quality of our faculty.  Through 
the six defined realms of faculty responsibility, Teaching and Mentoring of 
Undergraduate and Graduate Students through Discipline-Guided Inquiry, Extension 
and Engagement with Constituencies Outside the University, Creative Artistry and 
Literature, Technological and Managerial Innovation, and Service in Professional 
Societies and within the University, faculty consistently meet and exceed expectations.  
Our land-grant mission guides everything we do as we strive to serve the students of 
North Carolina.  NC State faculty are key drivers to the economy of the state by 
equipping career-ready graduates with the tools to enter the workforce for our state and 
beyond.   
 
Although the UNC System Office Faculty Workload requirements were implemented in 
the 2024-2025 academic year, NC State has had faculty workload and effort 
calculations for over a decade.  Prior to the current Statement of Faculty 
Responsibilities, faculty were provided a Statement of Mutual Expectations.  Similar to 
the work plans of this academic year, those statements outlined effort in the realms of 
responsibility and were jointly negotiated between the faculty and the department head.  
This shared responsibility of defining and meeting teaching, research, and service 
obligations is a longstanding tradition of faculty affairs at NC State.  
 
11. Closing Remarks  
 
The guidelines and principles outlined in this document are designed to promote clarity 
in assigning and evaluating faculty workloads within our unit. By articulating clear 
expectations, aligning assignments with institutional priorities, and providing flexibility to 
address individual and departmental needs, we aim to create an environment where all 
faculty can excel in their teaching, research, service, and administrative responsibilities. 
 
Workload planning is a collaborative process that depends on communication, mutual 
respect, and a shared commitment to the academic mission of NC State University. 
These practices are not static; they are revisited regularly to ensure they remain 
relevant and responsive to changing circumstances, emerging opportunities, and 
evolving academic priorities. 
 
We encourage continued dialogue among faculty, department leadership, and university 
administration to refine and improve faculty workload guidance. Together, we can 
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ensure that faculty contributions are recognized, valued, and supported in ways that 
advance both individual success and the collective strength of our academic community. 
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Faculty Senate Report to the

NC State Board of Trustees

September 12, 2025
____________________________________________________________________________

On behalf of the NC State University Office of the Faculty Senate, please find this September

2025 report to the Board of Trustees, briefly summarizing the issues addressed by the Faculty

Senate during its last four meetings of the Spring 2025 semester and the first meeting of the

current term. This report closes with a preview of the topics we expect to discuss in future

meetings.

Research administration

The growth in external funding for faculty research over the past decade speaks to NC State’s

emergence as a research powerhouse, remarkable for an institution that is not home to a medical

school. With that growth, however, have come growing pains, in that the administrative

infrastructure for research is challenged to support a robust research enterprise. The Senate

addressed this in two of our spring meetings, hearing from the Office of Research and Innovation

and from a panel of faculty researchers and college-level research administrators. This is an

ongoing conversation, as noted below.

General Education Requirements

Many faculty were dismayed when, in the middle of an academic term, University of North

Carolina system policy mandated a change in the General Education requirements that apply to

all undergraduate students, namely the end to and replacement of the United States Diversity,

Equity, and Inclusion requirement. The Senate discussed how this mid-semester change was

disruptive to students and their advisors and the nature of the requirement (an open elective) that

replaced it. At a subsequent meeting, the Senate endorsed a University of North Carolina Faculty

Assembly resolution decrying this centralized imposition of changes to curricula. It should be

noted that this Faculty Assembly resolution did not debate the merits or otherwise of diversity,

equity, and inclusion, but rather sought to assert that primary responsibility for setting curricular

requirements should rest with faculty.

Academic Program Review (APR)

The Senate discussed the implications and implementation of the new University of North

Carolina system requirement that all degree programs be reviewed, with reference to metrics and

criteria set by system policy, on a seven-year cycle. Faculty are concerned that such reviews may

lead, without appropriate faculty input or oversight, to the curtailment of academic programs

with subsequent losses of faculty positions

New Chancellor

At our first meeting of the new academic year, the Senate was delighted to welcome Chancellor

Kevin Howell to his first Senate meeting. Faculty are excited that Chancellor Howell has

returned to NC State. The role of faculty – through inputs at a chancellor-search listening session

and the participation of former faculty chair Herle McGowan on the search committee – in this

excellent choice of a new chancellor should be noted.



Budget

Concerns about budgets, both the State of North Carolina’s support for higher education and

federal support for research, are top of mind for faculty. The Senate received a briefing from

Executive Vice Chancellor for Finance and Administration, Charles Maimone, at its first meeting

of the 2025-26 academic year. Of greatest concern, perhaps, is the delay and potential loss of

enrollment growth funding for NC State, given that we are a growing university. This funding

shortfall can impact essential instructional services, such as testing.

The upcoming year

Among the issues the Senate expects to consider in 2025-26 are:

● research administration and support, with, and in the context of the arrival of, our

outstanding new Vice Chancellor for Research, Dr. Krista Walton

● support for instruction – specifically centralized testing services

● classroom safety

● support for student mental health and success, including adjustments to the calendar

(“Wellness Days”) and the future of centers that support student success

● academic freedom, in conjunction with a Faculty Assembly effort to better define it

● international engagement – recognizing that a great university is necessarily a global

university, issues include supporting opportunities for students to study abroad and

ensuring that the participation of international students and scholars in research and

instruction can continue

● budgets, as they unfold both federally and in North Carolina

● academic program review, as its implementation begins

Thank you for the opportunity to present this report to the Board of Trustees.

Respectfully submitted,

Prof. Walt Robinson

Chair of the NC State University Faculty, 2025-2027

Department of Marine, Earth, & Atmospheric Sciences, College of Sciences
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To: Honorable Trustees and Distinguished Members 

From: Dr. Jameco McKenzie, Chair of the University Staff Senate 

Date: August 29, 2025  

Re: September Board of Trustees Report 

Dear Chair Stack and Members of the Board of Trustees, 

I am honored to provide this update on behalf of the NC State Staff Senate. Since July 2025, our Senators 
have been deeply engaged in advancing our university's mission by representing and supporting more 
than 7,100 staff members across campus and throughout the state. 

Our work as staff members is vital to NC State's success and mission. Whether in instructional support, 
student services, facilities, IT, operations, housekeeping, administration, extension, or student 
development/success, every role contributes to the strength and progress of our university. Staff are not 
only on our Raleigh campus but also serve across all 100 North Carolina counties and within the Eastern 
Band of Cherokee Indians’ territory. We truly are NC State’s statewide presence, living out the land-grant 
mission daily. 

Highlights Since July 2025 

Strengthening Staff Voice and Leadership 
At our July 16 Staff Senate Retreat, we launched the 2025–26 year with the theme Speak. Lead. 
Transform. We welcomed and onboarded new Senators, installed our new executive committee, 
participated in worldbuilding and leadership development activities, and heard directly from Chancellor 
Howell about the essential role of staff. Senators also identified priorities such as streamlining hiring, 
career development pathways, tuition waivers, staff wellness, and ensuring transparent communication 
during organizational change and uncertainty. 

Celebrating 30 Years of Staff Senate 
At our September 3rd General Body Meeting, we plan on marking the 30th anniversary of the Staff Senate. 
This milestone underscores the enduring importance of staff voices in shared governance and our 
progress in ensuring that staff perspectives stand alongside those of faculty and students. 

Community Service and Engagement 
Staff continue to show their commitment beyond campus borders: 

● On August 14, Staff Senate hosted our annual Backpack Drive, collecting more than 145 
backpacks and school supplies from 30 campus locations and distributing them to staff in need. 
 

 

http://staffsenate.ncsu.edu
https://staffsenate.ncsu.edu/2025/08/2025-backpack-drive-collection-and-distribution/


 
 

● On July 25–26, in partnership with NC State Extension, Staff Senators and Wellness Champions 
delivered donations to the Black Mountain Home for Children, Youth and Families, and assisted 
with cleanup and landscaping. This effort followed the impact of Hurricane Helene and 
demonstrated our staff’s commitment to communities long after the headlines faded. 

Partnerships and Shared Governance 
In addition to actively engaging and participating with campus leaders through the University Council, the 
Staff Senate continues to collaborate with the Faculty Senate, Student Government, and the UNC System 
Staff Assembly. Additionally, NC State Staff Senate Past Chair Alan Porch, will become Chair of the UNC 
System Staff Assembly in October, strengthening the Wolfpack’s representation across the system. These 
partnerships ensure that staff perspectives are integrated into decisions that shape our university’s 
future.  

Looking Ahead 

In the 2025–26 academic year, the Staff Senate will: 

● Continue to work with our new chancellor and his leadership team to deepen connections for 
continued empowerment and creation of space for staff success through engagement and 
shared governance.  

● Advocate for career pathing and professional development opportunities for staff. 
 

● Highlight and address staff wellness and mental health. 
 

● Strengthen district-level engagement between Senators and constituents. 
 

● Advance discussions around compensation, benefits, and fairness in employee transportation 
experiences and opportunities. 

● Promote transparent communication to support staff during times of fiscal uncertainty. 

Continuing our Mission and Purpose  

The Staff Senate remains committed to ensuring that staff voices help shape NC State’s direction and 
future. Our staff community is essential to every aspect of this university’s success — from classrooms 
and labs to offices, student affairs spaces,  fields, and extension sites across North Carolina. 

Thank you for your continued support, on behalf of the Staff Senate. We look forward to working 
alongside you to ensure NC State remains a place where staff thrive and, in turn, help our students, 
faculty, and communities succeed. 

Respectfully submitted with Wolfpack Pride, 

 

Dr. Jameco McKenzie 
2025-2026 Chair, NC State Staff Senate 

https://news.ncsu.edu/2025/08/keeping-up-the-good-work/
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