
 

University Council 
Meeting Minutes 

Winslow Hall Conference Room 
March 3, 2025 

  
 

Members Present: 
Randy Woodson, Frank Buckless, Boo Corrigan, Tim Danielson, Deanna Dannels, Lisa Marie 
Ferrell, Myron Floyd, Kimberly Grainger, Garey Fox, Charles Hall, Pierre Gremaud (for Peter 
Harries), David Hinks, Cecile Hinson, Marc Hoit, Mark Hoversten, Don Hunt, Reshunda Mahone, 
Charlie Maimone, Herle McGowan, Jameco McKenzie, Kate Meurs, Allison Newhart, Lewis Owen, 
Chris Frey (for Jim Pfaendtner), Greg Raschke, Shubham Rawat, Lindsay Recchie, Brian Sischo, 
Julie Smith, Paola Sztajn, Alyson Wilson. 
  
Chancellor Woodson called the meeting to order at 10:00 a.m. 
  
Announcements 
Chancellor Woodson opened the meeting by thanking those in attendance for their time and 
acknowledging recent and upcoming membership changes within the University Council. This would 
be the last University Council meeting for Herle McGowan as Chair of the Faculty and Charles Hall, 
Chair of the Staff Senate, as they will both be finishing their terms this cycle. This meeting would 
also be the last for student leaders Allison Markert, Student Body President, and Caroline Miranda, 
Student Senate President. This would be the first meeting for Graduate Student Association (GSA) 
acting president Shubham Rawat, who is also the GSA president-elect. Chancellor Woodson 
thanked everyone for their service and leadership to the university, and welcomed Shubham to the 
University Council. 
 
Chancellor Woodson then shared updates from campus. He acknowledged the success of the NC 
State women’s basketball team and discussed the most recent undergraduate admissions 
information. Early action decisions were released on January 24 for a pool of over 36,000 applicants. 
He also shared other information related to admissions, such as anticipated first-year and transfer 
enrollment numbers, important upcoming dates for regular decision applicants, and enrollment 
deadlines for all students. Chancellor Woodson then shared news of student and faculty success. 
From the College of Sciences, student Josh Ott was selected as an Astronaut Scholar by the 
Astronaut Scholarship Foundation. Dr. Clyde Sorenson, from the College of Agriculture and Life 
Sciences, received the UNC BOG Award for Teaching Excellence. 
 
Chancellor Woodson then discussed recent events impacting NC State and other institutions of 
higher education, and thanked the University Council for their work in ensuring that NC State is 
compliant with any new or emerging policy. He touched on how many universities are facing fiscal 
uncertainty and are reacting accordingly. He also discussed NC State’s efforts to remain compliant to 
policy on both a system-wide level and a federal level, as well as the university’s commitment to 
serving the people of North Carolina. 
 
Chancellor Woodson then answered questions from those in attendance. 
 
Information: 
Policies / Regulations / Rules / Programs enacted since the January 13, 2025 University Council 
Meeting were reviewed. This included 7 PRRs: 

○​ POL 01.05.06 – Board of Trustees Delegations of Authority and Committee Responsibilities 
○​ REG 08.00.02 – Use of IT Resources Regulation 
○​ REG 04.00.02 – Public Records Requests 
○​ REG 05.25.04 – Faculty Grievance and Non-Reappointment Review 

 



 

○​ POL 05.25.03 – Review and Appeal Processes for EHRA Non-Faculty Employees (EHRA 
Professionals and Tier-II Senior Academic & Administrative Officers) 

○​ RUL 05.20.01 – Employment and Special Designations of Librarians 
○​ RUL 05.21.21 – College of Humanities and Social Sciences Named Distinguished 

Professorships Award Procedure (Repealed) 
 

Approvals 
The January 13, 2025 minutes were approved as presented. 
 
Presentation 
Executive Vice Chancellor for Finance and Administration Charlie Maimone opened the presentation 
titled “Strategic Planning for Sustainable Growth: Balancing Ambition with Realistic Expectations,” 
introducing presenter Dawn Ressel, who serves as a Senior Director on the Research Advisory 
Services team at EAB.  
 
Dawn Ressel began by acknowledging how the current public climate is influencing budgetary 
restraints, while also offering encouragement on how to deal with unexpected challenges and limiting 
reactivity to the news cycle. She then discussed how the university can balance internal priorities 
with external expectations by strategically planning for anticipated changes. Senior Director Ressel 
specifically highlighted the crisis of public confidence in higher education, discussing how the 
general public desires more transparency on the procedures of universities. In order to promote 
transparency, universities should focus on assembling and communicating their strategic plan in a 
way that invites external entities as partners rather than simply consumers. 
 
Senior Director Ressel then presented a multi-step roadmap for strategic growth. These steps 
include optimizing academic portfolio health, building multi-year budgeting and forecasting models, 
strategically planning space for sustainable growth, and driving real-world impact by scaling 
community-centric research. After detailing each of those steps, Senior Director Ressel provided an 
overview of key takeaways from the presentation, including the need to regularly assess new 
initiatives to ensure contribution to institutional priorities and financial sustainability, the importance of 
developing a multi-year budgeting and forecasting model to project future costs, and that institutions 
that plan growth with financial discipline and strategic foresight will be best positioned for long-term 
success. 
 
Executive Vice Chancellor Charlie Maimone closed the presentation with commentary on how the 
information presented relates to current concerns on the future of higher education, and thanked the 
University Council for their continued patience and commitment. 
 
Adjournment 
With no further business, the meeting was adjourned at 12:01 p.m. 

 


